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Date                                                                    2022 
  
Parties South East Water Corporation (ABN 89 066 902 547) (South East 

Water) 
  
 Service Stream Maintenance Pty Ltd (ACN 081 540 847) of Level 4, 357 

Collins Street, Melbourne, Victoria 3000 (Industry Partner) 
  

 
 
 
 
Recitals 
A The Industry Partner represents to South East Water that it is experienced in the 

performance of maintenance services similar to the scope of services described in the 
Specifications and that it will provide the necessary resources, personnel, skill and 
expertise required in order to comply with all of its obligations under this Agreement. 

B South East Water and the Industry Partner agree that, if requested to do so, the 
Industry Partner will provide maintenance services to South East Water in 
accordance with the terms and conditions contained in this Agreement. 

 
Operative provisions 

General Terms and Conditions 

1 Definitions and interpretation 

Definitions 

1.1 In this Agreement, unless the context requires otherwise: 

Activity means an individual activity performed by the Industry Partner in order to 
complete a Task which has been awarded to the Industry Partner, as described in the 
Specifications 

Approvals means all necessary approvals, consents, permissions and licences (and 
any condition or requirement under them) of any Authority which are required to carry 
out a Task. 

Authority means and includes all or any national, state, municipal or other 
governmental, statutory or other such government approved authority or body having 
authority or jurisdiction over a Site or the performance of a Task. 

Business Day means a day that is not a Saturday, Sunday or a day that is wholly or 
partially observed as a public holiday throughout Victoria. 

Change Event means: 
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(a) an act or omission of South East Water in default of its obligations under this 
Agreement; 

(b) a Variation directed by South East Water pursuant to clause 17.6; 

(c) a Suspension of a Task pursuant to clause 37.1 other than a suspension 
which was caused, or contributed to, by an act or omission of the Industry 
Partner or any of the Industry Partner's subcontractors or as a result of a 
Force Majeure event; 

(d) a Change in Law; and 

(e) a Force Majeure event, including any resulting Suspension of a Task pursuant 
to clause 37.1. 

Change in Law means a change in Legislative Requirements which occurs after the 
Execution Date or in the case of a Quoted Works Task, submission of a Quoted 
Works Response which directly and materially affects the Industry Partner's 
performance of a Task.  

Code of Practice means a code of practice as defined in, and approved under, the 
Information Privacy Act 2000 (Vic). 

Commencement Date means 1 October 2022. 

Completion means that stage in the execution of a Task when the Task has been 
completed in accordance with the Specifications, including where applicable: 

(a) any tests which are required by South East Water, any Authority, or pursuant 
to any Legislative Requirement to be carried out have been carried out, 
completed and passed;  

(b) all necessary certificates and approvals required for the lawful use of the asset 
or required by the terms of this Agreement have been issued by all Authorities 
and provided to South East Water;  

(c) all rubbish, surplus material, temporary buildings and works, plant and 
equipment have been removed from the Site so as to leave the Site in a clean 
and tidy condition (except only those items which South East Water consents 
in writing to remain on the Site for the purpose of performing work during the 
Defects Liability Period); and 

(d) all other documents and data required under this Agreement to be provided 
have been provided to South East Water. 

Confidential Information means all: 

(a) information about the terms or effect of this Agreement; and 

(b) information disclosed under or in connection with this Agreement which, by its 
nature or by the circumstances of its disclosure, is or could reasonably be 
expected to be regarded as confidential to: 

(i) a party; or  

(ii) any third party with whose consent or approval a party discloses that 
information. 
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Control has the meaning given in clause 50AA of the Corporations Act 2001 (Cth). 

CPI means the Consumer Price Index (All Groups) Weighted Average of Eight Capital 
Cities as first published for a Quarter by the Australian Bureau of Statistics, provided 
that if that index is no longer published: 

(a) then CPI will be another index which the parties agree to adopt; or 

(b) if the parties do not agree on another index, CPI will be the index nominated 
by the Australian Government Statistician as the index which is closest in its 
scope and operation to the Consumer Price Index (All Groups) Weighted 
Average of Eight Capital Cities. 

Date of Completion means the date upon which the Industry Partner brings a Task 
to Completion.  

Declaration Notice has the meaning given in clause 26.1 

Defect means any defect, omission or fault in the work or services performed by the 
Industry Partner as part of a Task, including any failure to comply with the 
requirements of the Specifications. 

Defects Liability Period means a period of 12 months, or such other period specified 
in the Specifications, commencing on the Date of Completion for a Task. 

Environmental Protection Act means the Environment Protection Act 2017 (Vic). 

Execution Date means the date of execution of this Agreement.  

Force Majeure means any event or circumstance the occurrence of which is beyond 
the reasonable control of the party affected and which that party is not reasonably 
able to prevent or overcome, resulting in or causing the failure by the party affected to 
perform any one or more of its obligations under this Agreement.  

General Environmental Duty has the meaning given under section 25 of the 
Environment Protection Amendment Act 2018 (Vic).   

GST has the meaning in the GST Act.  

GST Act means A New Tax System (Goods and Services Tax) Act 1999 (Cth). 

GST Amount means to the extent that the consideration expressed to be provided by 
the recipient (or any other entity) is: 

(a) monetary consideration – the amount calculated by multiplying the 
consideration payable by the recipient (excluding the amount payable as GST) 
for the relevant taxable supply by the prevailing GST rate; or  

(b) non-monetary consideration – the amount calculated by multiplying the GST 
inclusive market value of that consideration (excluding the amount payable as 
GST) by the prevailing GST rate. 

Hourly Rates means the hourly rates, inclusive of In-Field Overhead and In-Field 
Profit, for Service Personnel (including subcontractors), vehicles, plant and 
equipment, in each case as specified in the Pricing Schedule.  
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Industry Partner's Representative means the person referred to in clause 6.1.  

In-Field Overhead means an amount calculated in accordance with the Pricing 
Schedule which is included in Hourly Rates, UTAs, Risk Event prices, Service Call 
prices and Schedule of Rates prices to compensate the Industry Partner for a 
proportion of the Industry Partner’s corporate and contract-related overheads. 

In-Field Profit means an amount calculated in accordance with the Pricing Schedule 
which is included in Hourly Rates, UTAs, Risk Event prices, Service Call prices and 
Schedule of Rates prices to compensate the Industry Partner for a proportion of the 
Industry Partner’s profit. 

Intellectual Property Rights means all intellectual property rights and interests 
(including common law rights and interests) including all: 

(a) patents, trade marks, service marks, copyrights, registered and unregistered 
designs, trade names, domain names, symbols and logos; 

(b) patent applications and applications to register trade marks, service marks 
and designs; 

(c) methods, plans, data, drawings, specifications, characteristics, inventions, 
improvements, know how, experience, trade secrets, business processes, 
confidential information or other information; and 

(d) licences or similar user rights in respect of any such rights and interests. 

Job means a high level maintenance service requirement awarded by South East 
Water to the Industry Partner pursuant to this Agreement, which may include one or 
more Tasks. 

Key Personnel means the Service Personnel listed in Schedule 6 and Key Person 
means any one of them. 

KPI means a key performance indicator described in the Performance League Table. 

Legislative Requirements includes all applicable: 

(a) Acts, Ordinances, Regulations, by-laws and other subordinate legislation 
including the OH&S Legislation;  

(b) certificates, licences, consents, permits, approvals and requirements of 
organisations having jurisdiction in connection with the carrying out of the 
Works or Services, or which are otherwise necessary for the Industry Partner 
to perform its obligations under this Agreement; and 

(c) Australian Standards, the Building Code of Australia, Water Services 
Association of Australia codes, Melbourne Retail Water Agencies Codes, 
standards and specifications, and other codes of practice or industry 
standards. 

Management Services Fee (MSF) means the management services fee to cover the 
cost of the Industry Partner's management and co-ordination support team, inclusive 
of MSF Overhead and MSF Profit, and all Objective-Oriented Costs including 
associated overhead and profit, as described and calculated in accordance with the 
Pricing Schedule. 
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Materials Costs means the Industry Partner's direct cost of materials incorporated 
into the work forming part of a Task which are stipulated in this Agreement to be 
reimbursable to the Industry Partner, including materials supplied by South East 
Water in accordance with clause 18. 

Modern Slavery Legislation means the Modern Slavery Act 2018 (Cth) 
and any similar legislation in force from time to time in Victoria. 

Month means calendar month. 

MSF Overhead means the fixed sum representing the Industry Partner's corporate 
overheads and a portion of the overheads associated with this Agreement which 
forms part of the MSF. 

MSF Profit means the fixed sum representing a portion of the Industry Partner's profit 
associated with this Agreement which forms part of the MSF. 

Objective-Oriented Costs means the Industry Partner’s costs to deliver an 
Objective-Oriented Initiative, as described and calculated in accordance with the 
Pricing Schedule and which forms part of the MSF;  

Objective-Oriented Initiative means a workplan that the Industry Partner proposes 
(and South East Water accepts) in response to a requirement notified by South East 
Water to the Industry Partner.  

OH&S Act means the Occupational Health and Safety Act 2004 (Vic). 

OH&S Legislation means all relevant health and safety legislation, including: 

(a) the OH&S Act; 

(b) the OH&S Regulations; 

(c) Australian Standards and all other regulations, advisory standards and codes 
of practice made under the OH&S Act or the OH&S Regulations; and 

(d) the Dangerous Goods Act 1985 (Vic), Dangerous Goods (Storage and 
Handling) Regulations 2012 (Vic) or the or the Environment Protection Act 
2017 (Vic), 

and any supporting documentation such as compliance codes, WorkSafe Positions 
and relevant guidance material. 

OH&S Plan means the Industry Partner's occupational health and safety plan 
(including COVID-Safe Plan) submitted to South East Water under clause 12.1. 

OH&S Regulations means the Occupation Health and Safety Regulations 2017 
(Vic). 

Other Industry Partner means other contractors authorised by South East Water to 
undertake work or services in Program Stream 1. 

Overall Total has the meaning given in Schedule 1. 

Performance League Table means the performance league table contained in 
Schedule 3. 

Performance Period means a Quarter. 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0008



 

1397190-v5\MELDMS 9  
 

 

Performance Security has the meaning given in clause 7.1. 

Personal Information means information or an opinion (including information or an 
opinion forming part of a database) that is recorded in any form and whether true or 
not, about an individual whose identity is apparent, or can reasonably be ascertained, 
from the information or opinion. 

Pricing Schedule means the pricing schedule contained at Schedule 1. 

Program Stream 1 means the program stream for the performance of South East 
Water's water civil, sewer civil, and sewer cleaning activities, as described in the 
Specifications. 

Priority Level means, the priority level assigned to a Task by South East Water using 
the priority classification system contained in Schedule 8 (as amended by South East 
Water from time to time and notified to the Industry Partner in writing). 

Quarter means each period of 3 consecutive Months commencing on 1 January, on 1 
April, on 1 July and on 1 October in each year during the Term. 

Quoted Works Response has the meaning given in clause 17.2. 

Quoted Works Task means work awarded to the Industry Partner in response to a 
Quoted Works Response. 

Reimbursable Task means a Task which South East Water has notified the Industry 
Partner will be undertaken on a reimbursable basis.  

Related Body Corporate has the meaning given in the Corporations Act 2001 (Cth). 

Request for Quote has the meaning given in clause 9. 

Risk Event means an event specified in the Pricing Schedule which, if it applies, the 
amount specified in the Pricing Schedule will be added to the applicable UTA. 

Schedule of Rates Task means a Task for which there is a fixed price contained in 
the Pricing Schedule.  

Security of Payment Act means the Building and Construction Industry Security of 
Payment Act 2002 (Vic). 

Service Call means a service call that is a Task provided by the Industry Partner for 
the following purposes: 

(a) Giving advice to other authorities in relation to the water supply system or 
sewerage system; 

(b) Investigating reported faults in the water supply system or sewerage system; 

(c) Issuing a defect notice; 

(d) Investigating customer complaints regarding water quality and/or sewerage 
system and to answer enquiries and give advice generally, and 

(e) Performing minor works including but not limited to, taking a pressure or flow 
reading on a domestic water service, replacing a domestic water meter 
(meters supplied by South East Water at no cost to the Industry Partner), 
clearing a choked water mater, recording a water meter reading, placing a 
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restrictor on a supply, adjusting a restrictor or removing a restrictor from a 
supply. 

Service Personnel means the Industry Partner's and its Subcontractors' direct 
employees and contract staff, whether full time or part time and whether temporary or 
permanent, that perform roles in connection with the performance of the Services.   

Services means all services required for performance of a Task by the Industry 
Partner, as generally described in the Specifications. 

Shared Reporting Information has the meaning given in clause 15.9.  
Shared Reporting Process has the meaning given in clause 15.10. 

Share of Savings has the meaning given in clause 29.2. 

Site means the relevant site described in the Task. 

Site Conditions means the physical conditions, dimensions and characteristics of the 
Site and its surroundings, including: 

(a) matters affecting transportation and access; 

(b) disposal, handling and storage of material; 

(c) water, power and other services; 

(d) all other matters which may affect the performance of a Task.  

Site Owner means the legal owner or occupier of a Site. 

South East Water's Representative means the person referred in clause 6.3. 

Specifications means the specifications set out in Schedule 4. 

Specialist Services means the specialist maintenance services which do not form 
part of the Services, which are to be procured independently by South East Water, as 
advised by or agreed with South East Water’s Representative. 

Specialist Services Provider means a contractor engaged by South East Water to 
provide Specialist Services. 

State Entity means the Crown in the right of Victoria, Ministers of the 
Crown and a public body (as that term is defined under the Financial 
Management Act 1994 (Vic)); 

Subcontractor means any organisation engaged by the Industry Partner for the 
performance of any portion of a Task. 

Supplier Code of Conduct means the Supplier Code of Conduct issued by the 
Victorian Government for suppliers providing works or services to the Victorian 
Government (as amended from time to time). 

Support Services means those services that are required for a Task but which South 
East Water deems to be outside the scope of services that the Industry Partner is 
obliged to provide through the Service Personnel and Subcontractors.  South East 
Water intends these will be limited to emergency large tree removal, electricity pole 
holders, divers, condition assessment specialists, fencing, carpentry and glaziers.  
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South East Water may define additional support services. Additionally, Support 
Services may, for a Reimbursable Task or for a traffic management Risk Event 
situation, include traffic management service providers for a specific Task where 
agreed by South East Water's Representative. 

Support Service Costs means costs incurred by the Industry Partner, and approved 
by South East Water, in procuring Support Services in relation to a Task, excluding 
any allowances for In-Field Profit and In-Field Overhead.  

Target Workload Percentage means the target distribution of tasks between the 
Industry Partner and the Other Industry Partner, being 50/50 or 50% each as at the 
Commencement Date and as adjusted under clause 28. The Target Workload 
Percentage is calculated based on the cost to South East Water of all Tasks, except 
Quoted Works Tasks, that are completed by the Industry Partner in the relevant 
period. 

Task means a Service Call or a work package forming part of a Job. 

Term means a period of five years from the Commencement Date, subject to any 
extensions determined by South East Water in accordance with clause 3.3. 

Termination Date has the meaning given in clause 38.1. 

Transition-In Period means the period commencing on the date of this Agreement 
and ending on the Commencement Date. 

Travel Costs means the costs of travel to the relevant Site of a Task which are 
payable to the Industry Partner in accordance with clauses 25.14 to 25.20. 

UTA Cost means a cost that is designated to be an UTA Cost in the table within 
Schedule 5. 

UTA Task means a Task to which a UTA applies. 

Upper Total Allowance or UTA means the maximum amount payable by South East 
Water to the Industry Partner in relation to a particular Activity, as specified in the 
Pricing Schedule. 

Water Act means the Water Act 1989 (Vic). 

Works Management System means South East Water's works management system 
(currently a system known as "Montage"). 

Variation means any addition or deletion from the scope of any Quoted Works Task 
which is awarded to the Industry Partner, or from the resources or activities which are 
included within the MSF (including Industry Partner's management and co-ordination 
support team and any Objective-Oriented Initiatives). 

 

Interpretation 

1.2 In this Agreement: 

(a) unless the context requires, a reference to: 

(i) the singular includes the plural and vice versa; 
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(ii) a gender includes all genders; 

(iii) a document (including this Agreement) is a reference to that document 
(including any Schedules and Annexures) as amended, consolidated, 
supplemented, novated or replaced; 

(iv) an agreement includes any undertaking, representation, deed, 
agreement or legally enforceable arrangement or understanding 
whether written or not; 

(v) a party means a party to this Agreement; 

(vi) an item, Recital, clause, Schedule or Annexure is to an item, Recital, 
clause, Schedule or Annexure of or to this Agreement; 

(vii) a notice means a notice, approval, demand, request, nomination or 
other communication given by one party to another under or in 
connection with this Agreement; 

(viii) a person (including a party) includes: 

(A) an individual, company, other body corporate, association, 
partnership, firm, joint venture, trust or Authority; 

(B) the person's successors, permitted assigns, substitutes, 
executors and administrators; and 

(C) a reference to the representative member of the GST group to 
which the person belongs to the extent that the representative 
member has assumed rights, entitlements, benefits, obligations 
and liabilities which would remain with the person if the person 
were not a member of a GST group; 

(ix) a law includes any legislation, judgment, rule of common law or equity 
or rule of any applicable stock exchange, and is a reference to that law 
as amended, consolidated, supplemented or replaced and includes a 
reference to any regulation, by-law or other subordinate legislation; 

(x) proceedings includes litigation, arbitration and investigation; 

(xi) a judgment includes an order, injunction, decree, determination or 
award of any court or tribunal; 

(xii) time is to Melbourne time; and 

(xiii) the words "including" or "includes" means "including, but not limited to", 
or "includes, without limitation" respectively; 

(b) where a word or phrase is defined, its other grammatical forms have a 
corresponding meaning; 

(c) headings are for convenience only and do not affect interpretation of this 
Agreement; 

(d) if a payment is to be made on a day that is not a Business Day, then it must 
be made on the next Business Day; and 
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(e) if a period must be calculated from, after or before a day or the day of an act 
or event, it must be calculated excluding that day. 

1.3 This Agreement may not be construed adversely to a party only because that party 
was responsible for preparing it. 

2 Industry Partner Panel Agreement 

2.1 The Industry Partner acknowledges that it is one of two parties engaged by South 
East Water as the primary providers of maintenance services in respect of Program 
Stream 1. 

2.2 South East Water may elect, in its sole discretion, to award a Task to the Industry 
Partner under this Agreement, or have that Task performed by the Other Industry 
Partner or a third party.   

2.3 South East Water's decisions on the award of high priority Tasks (defined as P1 – P5) 
will focus on achieving service KPIs such as response and rectification times.  The 
decision will, for example, take account of how close a competent and available field 
crew is to the site.  

2.4 Award of other (i.e. lower priority) Tasks will be awarded with consideration to other 
factors that may include but are not necessarily limited to:   

(a) expected cost; 

(b) competency to perform the Task; 

(c) priority and location of the Task; 

(d) opportunities to ‘bundle’ Tasks (to take advantage of opportunities for cost 
efficiencies or enhanced non-cost performance); 

(e) balanced “mix” of Tasks for each Industry Partner (to the extent reasonably 
possible); and 

(f) target distribution of work across Industry Partners (for Low Priority Jobs only).  

2.5 South East Water will use reasonable endeavours to award Tasks between the 
Industry Partner and Other Industry Partner generally according to the Target 
Workload Percentage.  However, South East Water makes no representation or 
warranty as to the value, quantity, or frequency of Tasks to be awarded to the 
Industry Partner during the Term. 

2.6 The Agreement does not: 

(a) oblige South East Water to procure any works, goods or services from the 
Industry Partner; or 

(b) preclude South East Water from procuring any works, goods or services from 
any third parties (including the Other Industry Partner). 
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3 Term  

Initial Term 

3.1 Clauses 1, 3, 6, 7, 12, 23, 33, 34, 38, 39, 40, 41, 42, 43, 47, 49, 50, and 51 
commence on the Execution Date and, unless terminated earlier, will continue for the 
Term. 

3.2 All other clauses of this Agreement commence on the Commencement Date and, 
unless terminated earlier, will continue for the Term. 

Extension to the Term 

3.3 South East Water may, in its sole and unfettered discretion, elect to extend the Term 
by further periods, by providing written notice to the Industry Partner advising of the 
extended term at any time prior to the expiry of the Term (as extended under this 
clause 3.3).  However the Term may only be extended up to a further period of 5 
years in aggregate. 

3.4 If South East Water elects to extend the Term in accordance with clause 3.3 it shall 
allow the Industry Partner to make adjustments to pricing so as to reflect the 
prevailing superannuation guarantee levy for any extended period of the Term. 

4 South East Water's Key Obligations 

4.1 South East Water will: 

(a) provide call centre and preliminary faults diagnosis and analysis functions; 

(b) create Jobs and identify the necessary Tasks, assign a Priority Level to each 
Task and award Tasks to the Industry Partner or Other Industry Partner or a 
Specialist Services Provider or a third party (as determined by South East 
Water in its sole discretion); 

(c) provide the Industry Partner with access to the Works Management System, 
laptops, SIM cards and field IT systems support as described in the 
Specifications; 

(d) provide the Industry Partner with certain consumables and materials in 
accordance with this Agreement; and 

(e) pay the Industry Partner in accordance with this Agreement.  

5 Industry Partner's Key Obligations 

5.1 Without limiting the Industry Partner's obligations under this Agreement, the Industry 
Partner must: 

(a) perform all Tasks awarded to it by South East Water in accordance with this 
Agreement; 

(b) perform the Services with due care, skill and diligence and applying 
appropriate and management procedures having regard to the scale and 
complexity of the Task and any associated risks; 
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(c) proactively identify and avoid foreseeable risks associated with each Task, 
and, if it is not possible to avoid a risk, take all reasonable steps in the 
performance of the Task in order to mitigate that risk and its consequences.   

(d) comply with all Legislative Requirements in performing the Services and its 
obligations under this Agreement; 

(e) satisfy any written commitments provided by the Industry Partner to South 
East Water prior to the date of this Agreement in respect of the performance of 
the Services or of obligations under this Agreement ; 

(f) ensure all Service Personnel have the appropriate experience, training, 
licences, accreditations, permits, to perform the Activities that they may be 
required to perform; 

 

(g) ensure that all Service Personnel are registered where applicable with the 
appropriate professional bodies, including under the Professional Engineers 
Registration Act 2019; 

(h) supervise employees and Subcontractors and provide adequate resource 
management to ensure that Tasks are carried out efficiently and effectively 
and within the timeframes required under this Agreement; 

(i) to the satisfaction of South East Water provide sufficient information on 
resource availability (and timely amendments as resource availability 
changes), such as weekly and 24/7 duty rosters, seasonal resource 
contingency plans to meet peak work load fluctuations, forward availability and 
roster planning, public holiday resource escalation availability; 

(j) provide all vehicles, plant and equipment, tools of the trade, personal 
protective equipment, uniforms, materials (other than materials which South 
East Water is obliged to provide), necessary to perform each Task and its 
other obligations under this Agreement; 

(k) comply with any standards, policies or procedures of South East Water 
referred to in the Specifications or as notified by South East Water in writing 
from time to time; 

(l) comply with any management systems of South East Water as notified by 
South East Water in writing;  

(m) maintain and comply with comprehensive safety, environmental, quality 
management and business continuity systems.  The Industry Partner's 
management systems must be certified to AS/NZS 4801, ISO 14001 and ISO 
9001, ISO 22301 or equivalent; and 

(n) provide all co-operation and assistance to other contractors engaged by South 
East Water, as reasonably requested by South East Water. 

5.2 The Industry Partner's obligations and liabilities under this Agreement remain 
unaffected notwithstanding any review, comment or approval of any document by 
South East Water under this Agreement. 
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No Conflict 

5.3 The Industry Partner must not place itself in a position of any conflict of interest with 
the interests of South East Water with respect to the performance of any Task. 

Industry Partner's employees and subcontractors 

5.4 The Industry Partner is responsible for all acts and omissions of all Service Personnel 
and Subcontractors as if they were an act or omission of the Industry Partner for the 
purposes of this Agreement. 

5.5 South East Water may direct the Industry Partner to remove from the performance of 
any Task, any person employed by the Industry Partner (including by any 
Subcontractor) who, in South East Water's reasonable opinion, is incompetent, 
negligent or guilty of misconduct. 

5.6 The Industry Partner must: 

(a) ensure that the person the subject of a direction by South East Water pursuant 
to clause 5.5 is promptly removed from the performance of the Task and is not 
engaged to perform any other Task under this Agreement without South East 
Water's prior written consent; 

(b) where necessary, arrange for a suitable replacement; and 

5.7 The Industry Partner will not be entitled to any compensation or otherwise make any 
claim against South East Water in respect of a direction issued by South East Water 
pursuant to clause 5.5. 

6 Representatives 

Industry Partner's Representative 

6.1 The Industry Partner must appoint and at all times have a representative approved by 
South East Water to exercise its powers, duties, discretions and authorities under this 
Agreement (Industry Partner's Representative).  Matters within an Industry 
Partner's Representative's knowledge (including directions received) will be deemed 
to be within the Industry Partner's knowledge.  The Industry Partner's Representative 
must not be replaced without first obtaining the written approval of South East Water 
which will not be unreasonably withheld.   

6.2 The Industry Partner must comply with a direction from South East Water to remove 
and replace the Industry Partner's Representative if South East Water forms the view 
that the Industry Partner's Representative is acting in a manner adverse to the best 
interests of South East Water. 

South East Water's Representative  

6.3 South East Water may appoint a representative to exercise its powers, duties, 
discretions and authorities under this Agreement (South East Water's 
Representative).  South East Water must promptly notify the Industry Partner of any 
replacement of South East Water's Representative in writing.  The appointment of a 
representative by South East Water will not prevent South East Water from exercising 
any function under this Agreement. 
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7 Performance Security 

7.1 No later than 20 Business Days prior to the Commencement Date the Industry 
Partner must deliver to South East Water an irrevocable, unconditional bank 
guarantee in favour of South East Water from a bank or similar institution approved 
by South East Water in a form acceptable to South East Water in the amount of 

(Performance Security).  The Performance Security is provided to 
secure the performance of the Industry Partner's obligations in accordance with this 
Agreement.  The Industry Partner must ensure that the Performance Security is 
maintained in force at all times during the Term. 

7.2 South East Water may have recourse, at South East Water's sole and absolute 
discretion, to the Performance Security where: 

(a) South East Water has provided written notice to the Industry Partner asserting 
a bona fide entitlement to payment of money (including by way of set off) by 
the Industry Partner under or in connection with this Agreement; or 

(b) South East Water has provided written notice to the Industry Partner asserting 
that the Industry Partner is in breach of any of its obligations in connection 
with this Agreement (whether or not the financial consequences to South East 
Water of any such breach have been ascertained); and 

(c) South East Water has given the Industry Partner no less than 5 Business 
Days written notice of its intention to have recourse to the Performance 
Security.  

7.3 The Industry Partner must not at any time take steps to injunct or otherwise restrain 
or attempt to restrain: 

(a) any issuer of the Performance Security from paying South East Water 
pursuant to the Performance Security; or 

(b) South East Water from: 

(i) taking any steps to obtain payment under the Performance Security; or 

(ii) using the moneys received under the Performance Security; or 

(iii) exercising any other rights its has under the Performance Security. 

7.4 The Industry Partner will have no entitlement arising out of, occasioned by or relating 
to South East Water's recourse to the Performance Security in accordance with 
clause 7.2. 

7.5 Unless South East Water has exercised a right under clause 7.2, the Performance 
Security will be returned to the Industry Partner within twelve months following the 
termination or expiry of this Agreement providing all liabilities under this Agreement 
have been met. 

Parent Company Guarantee 

7.6 No later than 20 Business Days prior to the Commencement Date, the Industry 
Partner must deliver to South East Water a deed of guarantee in the form attached at 
Schedule 7, executed by the parent company of the Industry Partner.  
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8 Task Award 

Award by South East Water 

8.1 South East Water may award a Task to the Industry Partner electronically via the 
Works Management System, which will include, amongst other things: 

(a) information relating to the Job (to which the Task relates) as recorded in the 
Works Management System, including its location and asset specific details; 
and  

(b) details of the specific Task which is awarded to the Industry Partner, including 
the Site and Priority Level. 

Acceptance of Award 

8.2 The Industry Partner must accept each Task awarded to it by South East Water and 
complete each Task in accordance with this Agreement. 

Task Allocation / Dispatch 

8.3 Decisions regarding the allocation/dispatch of a Task to the specific work crew of the 
Industry Partner that will perform the Task will be made by South East Water or the 
Industry Partner on a 24 hours per day, 7 day a week basis as follows: 

(a) For Tasks relating to Water assets: Allocation decisions will be made by South 
East Water for Tasks having Priority Levels 1-5, and by the Industry Partner 
24/7 for Tasks of all other Priority Levels; and 

(b) For Tasks relating to Sewer assets: Allocation decisions will be made by the 
Industry Partner for all Tasks. 

Industry Partner Delivery Obligations 

8.4 The Industry Partner must: 
(a) carry out each Task in a good and workmanlike manner in accordance with 

this Agreement and all applicable Legislative Requirements;   
(b) carry out each Task in the best interest of South East Water and in 

accordance with South East Water’s Customer Charter; 
(c) proceed regularly and diligently to execute each Task in accordance with the 

Specifications comply with the relevant response and rectification time listed in 
the Specifications according to the relevant Priority Level assigned to the 
Task;  

(d) carry out each Task with the skill, care and diligence of an experienced 
contractor performing activities similar to the Task;  

(e) supply or cause to be supplied everything necessary for the execution and 
completion of the whole of the Task including any construction plant, 
equipment and materials, and stocking its vehicles with those materials which 
are provided by South East Water; and 

(f) ensure that its employees and the employees of any Subcontractors are 
courteous and are dressed in clean, tidy and appropriate manner. 
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Issue notification 

8.5 If, at any time, the Industry Partner comes to the reasonable opinion that: 

(a) part or all of a Task requires the performance of work or services which are 
outside the scope of the work and services to be performed under this 
Agreement (for example a specialist service is required), or  

(b) the Industry Partner is unable to carry out the Task in accordance with this 
Agreement due to circumstances outside of the Industry Partner's reasonable 
control,  

the Industry Partner must immediately notify South East Water and include the 
Industry Partner's reasons for coming to that opinion.   

8.6 Upon receipt of the Industry Partner's notification under clause 8.5, South East Water 
may, at its sole discretion: 

(a) award part or all of the Task to the Other Industry Partner or a third party;  

(b) assign additional tasks to the Other Industry Partner or third parties; 

(c) engage a Specialist Service Provider, at South East Water's expense, to 
provide Specialist Services required in order for the Industry Partner to 
undertake the Task; and/or  

(d) change the Priority Level of the Task.   

8.7 Where required, South East Water will provide reasonable co-ordination assistance 
between the Industry Partner and the Other Industry Partner or third party contractor 
appointed by South East Water following a notice from the Industry Partner under 
clause 8.5. 

Support Services 

8.8 If the Industry Partner comes to the reasonable opinion that it requires Support 
Services in order to undertake a Task, it must provide written notification to South 
East Water setting out what Support Services are required, the likely costs associated 
with the Support Services and the reason why the Industry Partner believes Support 
Service are necessary. 

8.9 All Support Service providers must be pre-approved by South East Water before they 
are first engaged by the Industry Partner. Additionally, on each occasion that the 
Industry Partner proposes to engage a Support Service provider in relation to a 
Reimbursable Task, it must demonstrate that sourcing has been through an 
appropriately competitive process 

8.10 South East Water will only pay for Support Service Costs incurred by the Industry 
Partner in performing a Task if: 

(a) South East Water has pre-approved the Industry Partner procuring the 
relevant Support Services; and 

(b) the Industry Partner has sourced and engaged the Support Service provider 
through an appropriate competitive process. 
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Completion  

8.11 As a requirement for Completion of each Task, the Industry Partner must input all 
information required by the Works Management System, including details of the 
action taken and time spent carrying out the Task (including any actions taken or time 
spent by Subcontractors). 

9 Change Events 

9.1 If a Change Event has occurred, the Industry Partner must promptly give South East 
Water written notice of the Change Event which stipulates: 

(a) the relevant Change Event; 

(b) the impact of the Change Event on the ability of the Industry Partner to 
undertake the relevant Task within: 

(i) a fixed lump sum specified in a Quoted Works Response; or 

(ii) the relevant UTA (if any), 

including the Industry Partner's estimated additional costs incurred directly 
resulting from the Change Event; and 

(c) details of how the Change Event may otherwise affect the Industry Partner's 
other obligations under this Agreement. 

9.2 The Industry Partner will be entitled to be paid its additional costs incurred directly 
resulting from any cause described in paragraphs (a), (b), (c) or (d) of the definition of 
Change Event. 

9.3 If a Change Event results in savings to the Industry Partner, then the amount 
specified in a Quoted Works Response, relevant UTA, or relevant Hourly Rates (as 
applicable) will be reduced to reflect the savings to the Industry Partner. 

9.4 Unless otherwise directed by South East Water, the Industry Partner must continue to 
perform its obligations under this Agreement, including bringing the Task to 
Completion in accordance with the Priority Level assigned to that Task, 
notwithstanding the occurrence or purported occurrence of a Change Event.  

9.5 Subject to the Industry Partner making application for relief of abatement the Industry 
Partner may be entitled to relief from any abatement under this Agreement to the 
extent that South East Water's Representative determines (acting reasonably) that a 
Change Event has caused any underperformance of its obligations under this 
Agreement and such underperformance could not have been avoided by the Industry 
Partner taking reasonable mitigation steps. 

10 Subcontracting 

Subcontracting 

10.1 The Industry Partner must not subcontract any part of its obligations under this 
Agreement (including in respect of any Task) to Subcontractors or suppliers without 
South East Water's prior written consent.  South East Water's consent under this 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0020



 

1397190-v5\MELDMS 21  
 

 

clause 10.1 may be withheld subject to the Industry Partner providing South East 
Water with reasonable evidence that the relevant Subcontractor or supplier is suitably 
qualified or experienced to carry out the relevant obligation, including a copy of any 
subcontract between the Industry Partner and Subcontractor (if requested by South 
East Water). 

10.2 The Industry Partner's obligations and liabilities under this Agreement are not affected 
by any subcontracting and the Industry Partner remains fully responsible for all acts 
and omissions of its Subcontractors and suppliers as if they were the acts or 
omissions of the Industry Partner.  The Industry Partner enters into all subcontracts in 
its own right and not as agent of South East Water. 

Withdrawal of consent 

10.3 South East Water may withdraw its consent granted pursuant to clause 10.1 at any 
time by providing written notice to the Industry Partner.  If South East Water 
withdraws its consent pursuant to this clause 10.3, the Industry Partner must 
immediately cease to subcontract the relevant portion of this Agreement. 

11 Care of Work and Security 

Care and Security 

11.1 The Industry Partner will be responsible for the care of the work relating to a Task, for 
procuring access to the Site in accordance with South East Water's right of access to 
such Site, and managing any security arrangements relevant to a Task until the date 
the Industry Partner completes the works on the Site.   

11.2 The Industry Partner will be responsible for the care and security of all materials and 
equipment (including unfixed materials and goods, temporary works and construction 
plant) used by the Industry Partner during the performance of a Task. 

No nuisance 

11.3 The Industry Partner must not cause or allow its employees, agents or Industry 
Partners to carry out a Task in a manner which may cause any nuisance or other 
disturbance for which South East Water may become liable to any other person 
including adjoining residents, and other occupants of the Site or adjacent buildings.  

Working on Site 

11.4 The Industry Partner must only carry out Tasks which are planned work and/or 
scheduled maintenance on Site during the hours of 7am to 7pm unless otherwise 
described in the Specification or directed by South East Water or agreed by the 
parties. 

11.5 The Industry Partner must carry out urgent or emergency works on Site at any time in 
order to achieve Completion of a Task within the relevant response and rectification 
times listed in the Specifications according to the relevant Priority Level assigned to 
the Task. 

Damage to property 

11.6 The Industry Partner must take all reasonable steps to avoid damage to property, 
other than to the extent that such damage is an unavoidable consequence of an 
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Activity.  The Industry Partner shall utilise the services of the Dial Before you Dig 
System to determine the location of underground services on all planned works and 
emergency works prior to the commencement of any excavation. 

11.7 If the Industry Partner damages the Site, adjoining property or other property the 
Industry Partner must promptly rectify the damage at its own cost and pay any 
compensation payable to the Site Owner.  If the Industry Partner fails to rectify the 
damage within a reasonable time specified by South East Water, South East Water 
may have all such damage rectified by others and compensation paid to the Site 
Owner and the cost incurred by South East Water in doing so will be a debt due and 
payable by the Industry Partner to South East Water. 

Security of Site 

11.8 The Industry Partner must ensure that at the end of each working day the Site is left 
in a secure and safe condition so that all security requirements are met. 

Industrial relations 

11.9 The Industry Partner is responsible for the management of industrial relations on the 
Site in relation to the execution and completion of each Task. 

12 Industry Partner's Management Plans 

12.1 The Industry Partner must prepare and submit a draft of the following plans to South 
East Water not less than 25 Business Days prior to the Commencement Date: 

(a) OH&S Plan; 

(b) environmental management plan; and 

(c) quality plan;  

(d) business continuity plan; and  

(e) industrial relations management plan 

(together the Management Plans).   

12.2 Each of the Industry Partner's Management Plans must be consistent with the 
Industry Partner's relevant management system that it maintains in accordance with 
clause 5.1(m), sufficient to demonstrate the Industry Partner's compliance with all 
relevant Legislative Requirements and consistent with South East Water's policies 
and procedures referred to in the Specifications. 

12.3 If, within 15 Business Days of South East Water's receipt of the Industry Partner's 
draft Management Plans, South East Water notifies the Industry Partner of any 
deficiencies in a draft plan, the Industry Partner must, at its own cost, prepare and 
submit a revised plan adequately addressing those matters within 5 Business Days of 
receipt of South East Water's notice.   

12.4 The Industry Partner must comply with its Management Plans at all times when 
carrying out and completing each Task and performing its other obligations under this 
Agreement. 
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12.5 Should South East Water identify any non-conformance by the Industry Partner with 
any of its Management Plans, it may provide a non-conformance notice to the 
Industry Partner identifying the relevant non-conformance.   

12.6 The Industry Partner must: 

(a) prepare a non-conformance report that responds to the non-conformance 
notice and, if requested by South East Water’s Representative, provide a copy 
to South East Water; and  

(b) rectify any non-conformances identified in a non-conformance notice within 5 
Business Days (or other period that South East Water’s Representative may 
agree) after receipt of a non-conformance notice from South East Water. 

12.7 No receipt of, review of, comment on or acceptance or non-acceptance of any part of 
the Industry Partner's Management Plans by South East Water under this clause 12: 

(a) relieves the Industry Partner from any responsibility to comply with the 
requirement of this Agreement; or 

(b) creates any liability or responsibility in South East Water for the content of the 
Industry Partner's plan or any actions of the Industry Partner in complying with 
the plan. 

13 Occupational Health and Safety 

Principal Contractor  

13.1 South East Water and the Industry Partner acknowledge and agree that: 

(a) that all of the Service Personnel are under the control and direction of the 
Industry Partner; and 

(b) South East Water will not exercise management and control over the area in 
which the each Activity is being undertaken..  

13.2 For the purposes of OH&S Regulations and unless otherwise notified by South East 
Water to the Industry Partner, to the extent permitted by the OH&S Regulations, 
South East Water hereby: 

(a) appoints the Industry Partner as the "principal contractor" for executing the 
construction work forming part of each Task; and 

(b) authorises the Industry Partner to exercise such authority of South East Water 
as is necessary to enable the Industry Partner to discharge the responsibilities 
imposed on a "principal contractor" by the OH&S Regulations. 

13.3 Without limiting the Industry Partner's obligations under clause 13.1, the Industry 
Partner:  

(a) must ensure that each Activity is carried out in accordance with the 
requirements of the OH&S Legislation; 

(b) must ensure compliance of its duties as 'principal contractor' under the OH&S 
Regulations; 
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(c) will comply with any specific safety requirements of South East Water; 

(d) is solely responsible for maintaining and supervising all safety precautions and 
programs; and  

(e) must comply with all other Legislative Requirements relevant to safety, 
including issuing all notices to Authorities as required under the OH&S 
Regulations.  

13.4 The Industry Partner must do all that is required to be done to enable South East 
Water to satisfy its obligations under the OH&S Legislation as far as they relate to the 
Services. 

Incident Reporting 

13.5 The Industry Partner must notify South East Water promptly of: 

(a) any incident which must be notified to the Victorian Workcover Authority 
pursuant to any OH&S Legislation and includes an incident to which Part 5 of 
the OH&S Act applies; 

(b) all incidents or accidents on Site involving death, illness or injury of any 
person, including near misses; 

(c) any personal injury to a Service Personnel requiring treatment or consultation 
by a medical practitioner;  

(d) all accidents involving loss of time or incidents with accident potential on Site 
such as equipment failure, slides, cave-ins and the like; and 

(e) any "Prohibition Notices" or "Improvement Notices" issued to the Industry 
Partner or any person performing part of a Task by the Victorian Workcover 
Authority,  

in respect of any work performed in the State of Victoria irrespective of whether that 
work is performed under this Agreement (collectively Incidents). 

13.6 The Industry Partner's notification to South East Water under clause 13.5 must 
include details of: 

(a) the occurrence of the Incident; 

(b) the location of the Incident: 

(c) the cause of the Incident; and 

(d) the consequences of the Incident, 

and must include copies of any notices issued by the Victorian Workcover Authority. 

13.7 The Industry Partner must, as soon as practicable after an Incident, investigate the 
Incident with a view to: 

(a) fully understanding the cause of the Incident; and 

(b) taking steps to prevent the circumstances which gave rise to the Incident from 
occurring in the future; 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0024



 

1397190-v5\MELDMS 25  
 

 

(c) complete the investigation in accordance with this clause 13.7 within 5 
Business Days of the Incident, unless the Incident is the subject of a 
WorkSafe investigation, in which case the investigation by the Contractor must 
be completed as soon as possible and no later than 3 Business Days after the 
WorkSafe investigation has concluded. 

13.8 The Industry Partner must: 

(a) advise South East Water of the arrangements for and the timing of the 
investigation; 

(b) allow South East Water, if it desires to do so, to contribute to or participate in 
the investigation; 

(c) record the investigation in writing in a manner which results in an auditable 
record of the investigation and the matters referred to in clause 13.7; and  

(d) provide South East Water with a copy of the written record referred to in 
clause 13.8(c) within 5 Business Days of the investigation being concluded. 

13.9 The Industry Partner must: 

(a) implement steps to prevent the circumstances which gave rise to the Incident 
from occurring in the future; and  

(b) notify South Water in writing of the steps taken by the Industry Partner by no 
later than 10 Business Days of the investigation being concluded under clause 
13.713.6. 

13.10 South East Water may instruct the Industry Partner to immediately suspend progress 
of any Task, or require the removal of any Service Personnel from a Task, if: 

(a) an Incident has occurred; 

(b) South East Water considers that the acts or omissions of the Industry Partner 
or its Service Personnel create a risk of an Incident occurring; 

(c) if South East Water is not satisfied with the investigation undertaken by the 
Industry Partner, or the steps taken by the Industry Partner to prevent the 
circumstances which gave rise to the Incident from re-occurring.   

The Industry Partner must comply with any such instruction.  When instructed to do 
so by South East Water, the Industry Partner must resume carrying out the Task. 

13.11 This clause 13 overrides any other provision of this Agreement to the extent of any 
inconsistency. 

Other Contractor as Principal Contractor 

13.12 Where a third party contractor is present at a Site, the Industry Partner must contact 
South East Water who will advise the Industry Partner and the third party who is the 
"principal contractor" in respect of that Site.  

13.13 Notwithstanding clauses 13.1 to 13.11, South East Water may notify the Industry 
Partner that a third party is the "principal contractor" in respect of a Site. 
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13.14 Notwithstanding any other provision of this Agreement, South East Water will only 
appoint one "principal contractor" in respect of a Site and the Industry Partner must 
comply with all directions from that party in respect of occupational health and safety 
requirements relating to that Site. 

14 Environmental Management Obligations 

14.1 The Industry Partner must comply with its General Environmental Duty at all times 
during the performance of the Services and its other obligations under this 
Agreement, by proactively eliminating, or otherwise reducing the risks of harm to 
human health of the environment arising from performance of the Services, as 
reasonably practicable. This includes (but is not limited to) ensuring:  

(a) appropriate storage, use and disposal of  liquids and chemicals;  

(b) management of wastes (including the selection and or appointment of the 
transporter or receiver of wastes);  

(c) management of any activities that produce run off to stormwater;  

(d) use and maintenance of plant and equipment in a manner that minimises the 
risks of harm to human health or the environment; and  

(e) use and maintenance of systems for identification, assessment and control of 
risks of harm to human health and the environment; and    

(f) providing appropriate information, instruction, supervision and training to any 
person engaging in the performance of the Services to enable compliance with 
the General Environmental Duty.    

15 Reporting and Information 

Information 

15.1 The Industry Partner must submit information to South East Water regarding the work 
undertaken pursuant to a Task via the Works Management System. 

Reporting 

15.2 The Industry Partner must provide Service Personnel, safety, environmental and 
quality management reports in accordance with the Specifications and in a form 
acceptable to South East Water on a monthly basis. 

15.3 The Industry Partner must immediately notify South East Water if it receives any 
improvement or clean up notices issued by an Authority in relation to a Legislative 
Requirement relating to the Environment and must immediately take steps necessary 
to comply with such notice. 

Maintenance Partnership Meetings 

15.4 The Industry Partner's Representative must participate in: 

(a) a maintenance program meeting with South East Water's Representative (or a 
delegate) at least once per Month or as scheduled by South East Water's 
Representative (if less than once per Month); and 
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(b) a contract performance meeting held at least once per Month and attended by 
South East Water’s Representative (or a delegate), the Industry Partner’s 
Representative and others that South East Water’s Representative may 
request, in accordance with the Specifications; and 

(c) any additional performance review reasonably requested by South East 
Water. 

15.5 The Industry Partner must procure that all Service Personnel who will perform work or 
services pursuant to this Agreement attend induction, toolbox meetings, safety 
training, South East Water systems training, special safety meetings and other site 
specific training as reasonably required by South East Water. 

15.6 The Industry Partner will not be entitled to any compensation for attendance at any 
meetings with South East Water in accordance with clauses 15.4 and 15.5. 

15.7 South East Water's Representative (or a delegate) may attend any meetings of the 
Industry Partner relating to this Agreement. 

Shared Reporting Regime 

15.8 The Industry Partner acknowledges and agrees that this Agreement will be subject to 
the Shared Reporting Process. 

15.9 The Industry Partner must: 

(a) cooperate with, and provide any assistance reasonably required by, South 
East Water in relation to the Shared Reporting Process; and 

(b) without limiting clause 15.9(a) provide to South East Water any information 
required by South East Water from time to time, within the time requested, for 
the purposes of the Shared Reporting Process (Shared Reporting 
Information). 

15.10 The Industry Partner acknowledges and agrees that details of the Industry Partner's 
performance under this Agreement, including reports in relation to the Industry 
Partner's Performance League Table performance and the Shared Reporting 
Information, may be made available by South East Water to other government 
departments or agencies or municipal, public or statutory authorities (Shared 
Reporting Process), and taken into account by South East Water or those other 
government departments or agencies or authorities when considering the Industry 
Partner for future tendering and contracting opportunities. 

16 Key Personnel 

16.1 The Industry Partner acknowledges and agrees that: 

(a) continuity of Key Personnel is particularly important to the efficiency of work 
under this Agreement; 

(b) it will procure that the Key Personnel (or alternates reasonably approved by 
South East Water as provided in clause 16.1(d)) carry out the duties specified 
in relation to each of the Key Personnel specified in Schedule 6; 
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(c) it must not commit or otherwise agree to a Key Person performing services in 
relation to other projects or otherwise within the Industry Partner's business 
which may compromise that person's ability or availability to carry out the 
duties specified in relation to that Key Person for the relevant period of 
commitment for that Key Person, as specified in Schedule 6; 

(d) as soon as practicable after it becomes aware that a Key Person is or will 
become unable to carry to the duties specified in relation to the relevant Key 
Person in Schedule 6 for the duration of the Term, the Industry Partner must 
nominate, for South East Water's consideration and approval (acting 
reasonably), a replacement person of equivalent skill, qualification, experience 
and competency to the Key Person that is being replaced and who will be 
available to carry out and complete the duties of the Key Person being 
replaced for the remainder of the Term with a minimum amount of disruption 
to the performance of the Industry Partner's obligations under this Agreement.  
If South East Water makes a reasonable objection to the nominated 
replacement person on the basis that this replacement person does not meet 
the above criteria, the Industry Partner must promptly nominate another 
replacement person who does meet the criteria. 

(e) if the Industry Partner removes a Key Person prior to the expiry of the relevant 
period of commitment for that Key Person as specified in Schedule 6 other 
than due to that person's resignation, death or incapacity, South East Water 
will be entitled (in its sole discretion) to withhold payment of the replacement 
person’s cost for the first two months of the replacement person’s appointment 
in connection with this Agreement.  

17 Quoted Works Tasks 

17.1 South East Water may issue a notice to the Industry Partner requesting the Industry 
Partner to provide a written quote to South East Water to perform a Task (Request 
for Quote). South East Water may take into account the Industry Partner’s 
performance, amongst other considerations, when deciding whether to issue such a 
Request for Quote. 

17.2 If the Industry Partner is unable to provide a quote, it must promptly advise South 
East Water of the reason that it is unable to do so.  The Industry Partner must 
otherwise provide a quote to South East Water in response to a Request for Quote by 
the date specified in the Request for Quote (Quoted Works Response). 

17.3 A Quoted Works Response prepared by the Industry Partner must contain a quote for 
the Industry Partner to carry out the relevant Task, calculated on the basis requested 
by South East Water in the Request for Quote, and be otherwise prepared and 
submitted in accordance with all requirements and conditions of the Request for 
Quote. 

17.4 South East Water may, in its sole and unfettered discretion, accept the Industry 
Partner's Quoted Works Response by awarding the Task to the Industry Partner in 
accordance with clause 8.  In that case the Industry Partner will be entitled to be paid 
in accordance with the Quoted Works Response in respect of that Task. 

17.5 The Industry Partner will have no entitlement to claim any costs incurred by it in 
preparing and submitting a Quoted Works Response. 
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Variation of Quoted Works Task 

17.6 South East Water may, by written notice to the Industry Partner (Variation Notice), 
direct a Variation of a Task. If South East Water provides a Variation Notice, the Task 
is deemed to have been amended as of the date of the Variation Notice. 

17.7 A Variation of a Task pursuant to clause 17.6 will not affect any rights or obligations of 
the parties which arose prior to the date of the Variation Notice. 

18 South East Water Supplied Materials 

18.1 Certain materials are to be supplied by South East Water as described in Schedule 5 
and the Specifications South East Water’s storage depots are currently located at 
Lynbrook (all materials) and Heatherton (limited range of pipes and fittings).  South 
East Water requires reasonable notice to support any outside hour’s access for 
materials not held within the after hours access area.  

Quasi-Free Issue process 

18.2 The Industry Partner will be required to pay for "quasi-free issued" material supplied 
by South East Water at the rates determined by South East Water from time to time.   

18.3 The Industry Partner must record in the Works Management System, the use of any 
"quasi-free issued" materials supplied by South East Water in respect a Task.  The 
Industry Partner will be required to record against the relevant Task all pipes and 
fittings that are used (including any pipe off-cuts that are discarded). Photographic 
evidence will be required via the Works Management System. South East Water will 
perform a periodic reconciliation between the cost of pipes and fittings recorded 
against Tasks and the cost of pipes and fittings supplied to the Industry Partner.   

18.4 South East Water will invoice the Industry Partner for "quasi-free issued" materials 
supplied by South East Water to the Industry Partner.  South East Water may, at its 
discretion: 

(a) set off any amount payable by the Industry Partner to South East Water in 
respect of such consumables and other materials from any amount owing by 
South East Water to the Industry Partner under this Agreement; or 

(b) stipulate alternate payment terms in the invoice. 

18.5 If and to the extent that the Industry Partner uses "quasi-free issued" materials 
supplied by South East Water in the performance of a Task, the Industry Partner will 
be entitled to payment for such materials (at the current rate charged by South East 
Water to the Industry Partner at that time) as part of the Industry Partner's payment 
for the performance of that Task.  

18.6 If and to the extent that: 

(a) the Industry Partner procures materials from an alternative supplier in the 
performance of a Task; and 

(b) those materials were available from South East Water as "quasi-free issued" 
materials, 
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the Industry Partner will be entitled to be reimbursed for its actual costs of procuring 
such materials (excluding margin) up to a maximum amount equal to the current rate 
charged by South East Water to the Industry Partner at that time, as part of the 
Industry Partner's payment for the performance of that Task 

19 Industry Provider Supplied Materials 

19.1 Certain materials are to be supplied by the Industry Partner as described in Schedule 
5 and the Specifications.  

20 Spoil and Contaminated Material Disposal 

20.1 Where spoil and contaminated materials need to be transferred offsite for disposal or 
recycling, the Industry Partner will be required to record, via the Works Management 
System for each Task, the volume of material to be transferred to a suitable facility.  
The Industry Partner must dispose of such materials at the Industry Partner's 
nominated EPA compliant sites.    

20.2 The cost of transport and disposal of spoil and contaminated material are treated as 
follows:  

(a) Transport of spoil or contaminated material is inclusive under the UTA where 
applicable. 

(b) the costs of disposal of contaminated materials are to be reimbursed, provided 
that: 

(i) Disposal of any spoil or contaminated material will require an invoice 
(and any other official document) from the appropriate facility. This 
record must show the volume of waste disposed, the appropriate 
classification, and the cost.  

(ii) Whilst the volumes of spoil and contaminated material are to be 
recorded on the works management system for each Task, there will 
be no payment for spoil disposal at Task level.  Cost reimbursement 
will take place on a monthly basis following reconciliation of the 
volumes disposed.   

(c) If the spoil isn’t contaminated, the Industry Partner is required to backfill the 
excavation with the surplus materials. Alternatively, the materials can be 
disposed of at an appropriate site that doesn’t require an EPA approved 
landfill site. The Industry Partner must provide evidence in the Works 
Management System that the spoil isn’t contaminated. 

(d) The cost for disposal of minor waste, such as contaminated rags/materials 
and waste oils, is to be borne by the Industry Partner. 

(e) South East Water will carry out periodic reconciliations between the volumes 
of materials disposed of, or sent to landfill with the Works Management 
System Task data. Any excess of volumes claimed by the Industry Partner 
compared to volumes reasonably recorded on the Works Management 
System will be borne by the Industry Partner. Reconciliation of spoil quality will 
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also be conducted, ensuring reasonable steps have been taken to separate 
contaminants.   

(f) At the end of the month these costs will be assessed via a sum of the total 
number of tasks where disposal has been added in the materials section.   

(g) Auditing will be undertaken of the material separation, holding and testing to 
ensure it is being managed to achieve environmental and economic benefits. 

21 Defective Work  

21.1 The Industry Partner must promptly correct Defects in its works and the rectification 
costs will be borne by the Industry Partner and will be treated as a cost to the relevant 
Task.  

21.2 When deemed necessary by South East Water, the Task relating to the Defect 
rectification work may be awarded to the Other Industry Partner, and the Industry 
Partner will be liable for the costs incurred by South East Water. 

21.3 Requirements in respect of Defects are described in more detail in the Specification. 

Defects Liability Period 

21.4 The Defects Liability Period for each Task will commence on the relevant Date of 
Completion. 

21.5 Without prejudice to South East Water's statutory or general law rights, at any time 
prior to the expiration of the Defects Liability Period, South East Water may direct the 
Industry Partner in writing to rectify any Defect which exists at the Date of Completion 
or which becomes apparent during the Defects Liability Period, at the Industry 
Partner's sole expense and cost.  Such notification will assign a Priority Level to the 
rectification work. 

Inspection 

21.6 South East Water may inspect any Task undertaken by the Industry Partner for the 
purpose of verifying the Industry Partner's compliance with its obligations under this 
Agreement.  The Industry Partner must provide all access, assistance and information 
requested by South East Water to facilitate such an inspection. 

Failure to rectify 

21.7 If the Industry Partner fails to respond and rectify any Defect in accordance with the 
required response and rectification times, South East Water may have the 
rectification work carried out by an Other Industry Partner or a third party and the cost 
of the rectification incurred by South East Water will be a debt due and payable by the 
Industry Partner to South East Water.   

No inconvenience 

21.8 The Industry Partner must carry out rectification work in such manner as will cause as 
little inconvenience to South East Water or Site Owner as is reasonably possible. 
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Urgent Repairs 

21.9 Notwithstanding any other provision of this clause 21, South East Water may at any 
time before or after Completion, in its sole and absolute discretion, engage a third 
party (including the Other Industry Partner) to rectify any Defects which South East 
Water considers to be an emergency or requiring urgent rectification, without prior 
notice to the Industry Partner.  Any costs incurred by South East Water in relation to 
the rectification of such Defects will be a debt due from the Industry Partner to South 
East Water. 

22 Insurance  

Works insurance  

22.1 At all times during the Term, the Industry Partner must effect and maintain a works 
insurance policy which must:  

(a) cover the respective rights and interests and liabilities of the Industry Partner, 
South East Water and Subcontractors arising out of carrying out of any Task; 

(b) insure the works, construction plant and equipment, scaffolding and material 
incorporated or to be incorporated into the Industry Partner's works; 

(c) provide insurance cover for an amount in respect of any one occurrence of not 
less than the value of the Tasks being undertaken by the Industry Partner at 
any given time; and 

(d) be maintained until the end of the Defects Liability Period in respect of the final 
Task performed by the Industry Partner under this Agreement. 

Public liability insurance 

22.2 At all times during the Term, the Industry Partner must effect and maintain a public 
liability insurance policy which must: 

(a) cover the respective rights and interests and liabilities to third parties of the 
Industry Partner, South East Water and Subcontractors arising out of carrying 
out of any Task; 

(b) cover the parties’ respective liability to each other for loss or damage to 
property and the death of or injury to any person (other than liability which the 
law requires to be covered under a workers compensation insurance policy) 
arising out of the performance of any Task; 

(c) be endorsed to cover the use of any construction plant not covered under a 
comprehensive or third party motor vehicle insurance policy or under clause 
22.5; 

(d) provide insurance cover for an amount in respect of any one occurrence of not 
less than  and not less than  for property in the Industry 
Partner's care, custody and control; and 

(e) be maintained until the end of the Defects Liability Period in respect of the final 
task performed by the Industry Partner under this Agreement. 
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Insurance of employees  

22.3 At all times during the Term, the Industry Partner must effect and maintain insurance 
against statutory and common law liability for death of or injury to persons employed 
by the Industry Partner and, where permitted by law, the insurance must be extended 
to provide indemnity for South East Water's statutory liability to the Industry Partner's 
employees.  

22.4 The Industry Partner must ensure that all Subcontractors have similarly insured their 
employees.  

Motor Vehicle Insurance 

22.5 At all times during the Term, the Industry Partner must effect and maintain 
compulsory third party motor vehicle insurance as required by the Transport Accident 
Commission and motor vehicle insurance covering third party property damage in 
respect of all registrable vehicles to be used by the Industry Partner in connection 
with the performance of a Task by the Industry Partner which provides insurance 
cover for an amount in respect of any one occurrence of not less than 
The Industry Partner must ensure that every Subcontractor is similarly insured. 

Proof of insurance 

22.6 All insurance policies must be placed with insurers of Standard & Poors or equivalent 
agency rating of not less than A-. 

22.7 The Industry Partner must provide South East Water with proof of the currency of all 
of the insurances which the Industry Partner is required to effect and maintain on the 
Execution Date and whenever requested in writing by South East Water during the 
Term.  If the Industry Partner does not provide such proof of currency within 10 
Business Days of South East Water's request, South East Water may procure any 
such insurance and the premium paid by South East Water will be a debt due from 
the Industry Partner to South East Water. 

Deductibles and Settlement of claims 

22.8 The Industry Partner will be responsible for payment of any excess or deductible 
under each insurance policy to be effected and maintained by the Industry Partner 
under this Agreement, except where the relevant claim results directly from an act or 
omission of South East Water or its consultants, agents or other contractors (not 
being employed by the Industry Partner). 

Cross liability 

22.9 Where insurance is effected in joint names the insurance policy must provide that 
insofar as the policy may cover more than one insured, all insuring agreements and 
endorsements (with the exception of limits of liability) operate in the same manner as 
if there were a separate policy of insurance covering each party comprising the 
insured.  The policy must also provide that the insurer waives all rights, remedies or 
relief to which it might become entitled by subrogation against any of the parties 
comprising the insured. 
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23 Transition-in Fee  

The Transition-in Fee is a fixed fee specified in the Pricing Schedule, which will be 
payable upon achievement of the milestones set out in the Pricing Schedule.  

24 Management Services Fee 

24.1 The Management Services Fee consists of: 

(a) MSF Profit; 

(b) MSF Overhead; 

(c) the costs of the Industry Partner's management and co-ordination support 
team, whose costs are reimbursed based on hours actually worked, up to the 
relevant daily cap for the relevant resource as specified in the Pricing 
Schedule; and 

(d) any agreed Objective-Oriented Costs. 

24.2 Apart from Objective-Oriented Costs, for which payment terms will be agreed on a 
case-by-case basis, the Industry Partner will be entitled to payment of the 
Management Services Fee for each month of the Term, commencing on the 
Commencement Date. 

Management and Coordination Personnel  

24.3 The Industry Partner must provide management and coordination personnel (such as 
managers, supervisors, schedulers, data analysts) sufficient to provide all capabilities 
that may be required in relation to the Industry Partner’s obligations under the 
Agreement but are essentially independent of contract activity levels, in accordance 
with the Pricing Schedule and subject to the annual cap stated therein. Corporate / 
Head Office roles are not regarded as management and coordination personnel 
except where they will have a very direct and specific involvement in the engagement.  

Objective-Oriented Costs 

24.4 Objective-Oriented Costs are the Industry Partner’s costs to deliver Objective-
Oriented Initiatives that it proposes (and South East Water accepts) to provide 
additional or specialist resources (including consultants) in response to a request by 
South East Water to the Industry Partner from time to time.  

24.5 The additional or specialised resources provided by the Industry Partner which are 
the subject of Objective-Oriented Costs may be part time, on a salaried or hourly 
rates basis, calculated in accordance with the Pricing Schedule unless otherwise 
agreed. Where South East Water's requirement includes engagement of specialist 
contractors, an agreed management fee may payable to the Industry Partner. 
Payment for Objective-Oriented Costs may be under a fixed price, capped fee or 
other arrangement and will be agreed between the parties on a case-by-case basis 
and will form part of the Management Services Fee.  
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25 In-Field Works Costs 

25.1 Infield works costs are the amounts payable to the Industry Partner for Tasks 
awarded to the Industry Partner, which will vary according to the volume and mix of 
Tasks awarded.  

25.2 The "infield works costs" payable to the Industry Partner for UTA Tasks, and 
Reimbursable Tasks are set out in the table contained in Schedule 5 and further 
described below.   

25.3 The "infield works costs" payable to the Industry Partner for Quoted Works Tasks, 
Schedule of Rates Tasks and Service Calls are set out below. 

UTA Tasks 

25.4 The Industry Partner's entitlement to payment for each UTA Task will be calculated in 
accordance with the relevant UTA and any applicable Risk Events stated in the 
Pricing Schedule and as further described in Schedule 5.    

25.5 In respect of a UTA Task, South East Water will pay the Industry Partner on the basis 
of the: 

(a)  Hourly Rates (including Travel Costs); and 

(b) Materials Costs calculated in accordance with Schedule 5.  

25.6 Subject to clauses 25.7 and 25.8, the Industry Partner's maximum entitlement to 
payment for UTA Tasks will be limited to a maximum amount equal to the relevant 
UTA applicable to the Activity carried out by the Industry Partner.   

25.7 Where a Risk Event applies for a particular Task, and the Industry Partner provides 
evidence to the satisfaction of South East Water, the UTA for that Task is increased 
by the dollar value for the applicable Risk Event as specified in the Pricing Schedule. 

25.8 South East Water's Representative may, in its sole discretion, authorise additional 
costs to be claimed in addition to an UTA in exceptional circumstances where an UTA 
Task varies materially outside its reasonably expected scope.  In those 
circumstances, South East Water’s response may include, without limitation, treating 
some or all elements of the Task on a reimbursable basis or allowing an increase in 
the UTA applicable to that Task by a fixed amount. 

Support Services 

25.9 Where the Industry Partner procures Support Services in respect of an UTA Task, 
South East Water will reimburse the Industry Partner for its Support Services Costs. 

Reimbursable Tasks 

25.10 In respect of a Reimbursable Task, South East Water will pay the Industry Partner on 
the basis of: 

(a) Hourly Rates;  

(b) Materials Costs; and  

(c) Support Service Costs incurred in respect of that Task, 
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as further described in Schedule 5.   

Quoted Works Tasks 

25.11 In respect of a Quoted Works Task, South East Water will pay the Industry Partner on 
the basis set out in the Quoted Works Response in respect of that Task, as adjusted 
in accordance with clause 28.   

Schedule of Rates Tasks 

25.12 In respect of a Schedule of Rates Task, the Industry Partner will be entitled to be paid 
the fixed lump sum price for that Task as specified in the Pricing Schedule, which is 
deemed to be inclusive of all ln-Field Overheads and In-Field Profit. 

Service Calls 

25.13 For a Service Call, the Industry Partner will be entitled to be paid the fixed lump sum 
price as specified in the Pricing Schedule. Payment for a Service Call is only made 
where the activities do not result in work for which separate payment is made (e.g. 
where the activities become part of work under an UTA Task). 

Travel Costs 

25.14 Schedule of Rates Tasks and Service Calls are deemed to be inclusive of travel costs 
and therefore the Industry Partner is not entitled to claim associated costs of travel.  

25.15 For Reimbursable Tasks, subject to clause 25.20, the Industry Partner shall be 
entitled to claim its costs of travel incurred, at the applicable Hourly Rates, in respect 
of travel to the relevant Site of a Task.  

25.16 For UTA Tasks, the Industry Partner may include within an UTA a sum relating to the 
costs for travel to the relevant Site of a Task. That sum may comprise an amount for 
any resource that has an Hourly Rate, and in each case for a single trip (to the Site) 
that, subject to clause 25.17, is no greater than 1 hour.  

25.17 In very rare situations, South East Water may agree to an UTA where the need for 
longer travel times is inherent in the methodology for the Activity. 

25.18 Subject to clause 25.20, the Works Management System will allow travel costs to be 
recorded against the Task up to a maximum of the relevant sum included in the 
applicable UTA. 

25.19 Subject to clause 25.20, the Industry Partner shall be entitled to claim its costs of 
travel incurred, at the applicable Hourly Rates, in respect of travel to the relevant Site 
of a Task (eligible Travel Costs), as part of its costs claim against the relevant UTA in 
accordance with clause 25.5.  

25.20 Unless otherwise agreed by South East Water’s Representative prior to the Industry 
Partner’s submission of a claim for the Task, the Industry Partner shall not be entitled 
to payment for:  

(a) the cost of travel in respect of ‘travel to work’ time in respect of the first Activity 
undertaken by Service Personnel or other resources on a day or shift; or 

(b) the cost of travel in respect of any resource where the travel time exceeds 1 
hour; or 
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(c) the cost of travel relating to a trip that is not the first trip of the day/shift to the 
relevant Site of the Task; or  

(d) the cost of travel that relates to a resource that is not identified in the UTA 
build-up calculations. 

Hourly Rates for vehicles, plant and equipment  

25.21 Unless otherwise agreed in writing by South East Water, the Hourly Rates will apply 
to all applicable vehicles, plant and equipment specified in the Pricing Schedule, 
regardless of whether they are owned or hired by the Industry Partner. 

25.22 If the vehicle, plant or equipment  does not have an appropriate Hourly Rate specified 
in the Pricing Schedule then the Industry Partner’s hire rates apply, excluding  
delivery, pickup, afterhours surcharges, holding fees, cleaning fees, environmental 
fees, refuelling costs, insurance fees and with no additional amount (relating to profit, 
overheads or anything else), provided that the Industry Partner obtained South East 
Water’s approval of the hire prior to commencement of the Task, unless otherwise 
agreed by South East Water prior to commencement of the relevant Task. 

25.23 On each occasion that the Industry Partner proposes to hire vehicles, plant or 
equipment in relation to a Reimbursable Task it must demonstrate that sourcing has 
been through an appropriately competitive process 

26 Payment Procedure 

26.1 Within five Business Days following the end of each Month, South East Water will 
provide Industry Partner with: 

(a) South East Water's calculation of the Management Services Fee payable for 
the relevant Month; 

(b) a listing of the Tasks that achieved Completion for the relevant Month; 

(c) a listing of any Quoted Works Task that has achieved a payment milestone (if 
specified in a Quoted Works Response and accepted by South East Water) 
during the relevant Month; 

(d) details of how Tasks have been priced in accordance with this Agreement;  

(e) listing of amount payable to the Industry Partner in respect of each Task;  

(f) details of any Share of Savings payable to the Industry Partner in respect of 
UTA Tasks performed that Month; 

(g) details of any financial abatements or reversal of abatements calculated in 
accordance with Schedule 3;  

(h) details of any amount payable by the Industry Partner to South East Water 
(excluding materials procured through the South East Water’s stores and 
handled through a separate process); and 

(i) a declaration of total net liability in respect of the above, 

based on the information contained in the Works Management System where 
relevant (Declaration Notice).   
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26.2 Within five Business Days of receipt of a Declaration Notice, the Industry Partner 
must either approve or dispute the Declaration Notice.  If the Industry Partner 
disputes an amount specified in the Declaration Notice, it must provide details of the 
disputed amounts and its reasons for disagreeing with South East Water's 
assessment.  If the parties have not resolved the dispute within 10 Business Days of 
the Industry Partner's notice under this clause 26.2, the dispute will be resolved in 
accordance with clause 39. 

26.3 If agreement is reached within the five Business Days of the receipt of the Declaration 
Notice, or if the Industry Partner does not notify South East Water of any disputes in 
respect of the Declaration Notice within five Business Days of the date of the 
Declaration Notice, the Industry Partner is deemed to have accepted the Declaration 
Notice. 

26.4 If the Industry Partner accepts (or is deemed to have accepted) the details contained 
in the Declaration Notice, the Industry Partner must issue a Tax Invoice to South East 
Water for the amount of the Declaration Notice (or in the case of a Declaration Notice 
which has been partially disputed, the undisputed amount of the Declaration Notice), 
and  South East Water must pay the Industry Partner the amount specified in the Tax 
Invoice within 10 Business Days following the date of the Tax Invoice. 

26.5 A Tax Invoice is not evidence of the value of the work or services carried out for a 
Task or an admission of liability or that any Task has been carried out satisfactorily by 
the Industry Partner and payment of moneys will be payment on account only, and 
remains subject to audit under clause 36.   

. 

27 Escalation 

27.1 On each anniversary of the Commencement Date, each UTA, Hourly Rate, Service 
Call cost, MSF Profit and MSF Overhead, Schedule of Rates prices, Risk Event 
prices and hourly and daily rates for management and co-ordination personnel as 
specified in the Pricing Schedule (Prices) will be escalated in accordance with the 
following formula: 
















CPI

CPIBPP
BP

nn
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1
 

where: 
 
Pn =  the relevant Price for financial year ‘n’, i.e. after the adjustment; 

BP =  the relevant Price for the base period financial year, as listed in the Pricing 
Schedule; 

CPIBP =  the CPI for the Quarter ending 31 March in the financial year immediately 
preceding the base period financial year; and 

CPIn-1 the CPI for the Quarter ending 31 March in the financial year immediately 
prior to financial year ‘n’. 
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For example:  
 
A Price that is stated to be expressed in dollars current in 2022-2023 (denoted “UTA 
($2022-2023)” or similar) is to be regarded as relating to a base period year of 2022-
2023.  Here, CPIBP-1 is the CPI for the quarter ending 31 March 2022 (in financial year 
2022-2023).  To calculate the relevant Price for the financial year 2025-2026, the 
figure would be multiplied by the CPI for the quarter ending 31 March 2024 and 
divided by CPIBP-1. 
 

27.2 The financial abatement cap and the financial abatement per Quarterly Fault Point, as 
described in Schedule 3 are to be adjusted in accordance with clause 27.1. 

28 Non-Cost Performance Measurement 

Performance League Table 

28.1 South East Water will assess the Industry Partner's non-cost performance pursuant to 
the Performance League Table contained in Schedule 3 (as amended by South East 
Water from time to time and notified to the Industry Partner in writing). 

28.2 The Industry Partner's underperformance may lead, at South East Water’s discretion, 
to one or both of the following: 

(a) financial abatement as described in Schedule 3, up to the financial abatement 
cap described in Schedule 3; and/or 

(b) workload abatement through adjustments to the Target Workload Percentage 
in accordance with this clause 28. 

Adjustments to Target Workload Percentage 

28.3 In its sole discretion, South East Water may vary the Target Workload Percentage to 
reflect the relative performance of the Industry Partner and the Other Industry Partner 
as measured by the Performance League Table and by net cost to South East Water 
and taking into account other factors that South East Water considers relevant to the 
achievement of its objectives for the Agreement.  

28.4 No changes will be made to the Target Workload Percentage during the first year of 
the Term.   

28.5 South East Water intends that a change to Target Workload Percentages will be 
effective from the start of each year of the Term but it may make changes at any time, 
including where an Industry Partner fails to achieve "Acceptable Performance" in two 
successive Quarters or performs at a level that is "Substantially below MCOS" (both 
as defined in the Performance League Table) in respect of any two KPI groups 
(examples of KPI groups are "Safety & Environment", "Schedule", "Quality") in any 
Quarter.  

28.6 Changes to the Target Workload Percentage will ordinarily be increments of 5% for 
each year of the Term.  For example, the Target Workload Percentage may be 
adjusted from 50% (or 50:50 each), to 55% (or 55:45). However, under-performance 
in all four Quarters during a year may trigger a 10% adjustment in South East Water's 
sole discretion.  
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28.7 Notwithstanding clause 28.6, the adjusted Target Workload Percentage will not 
exceed a maximum amount of 60%, or reduce below a minimum amount of 40% (i.e. 
the adjustments to the Target Workload Percentage will be limited to a 60:40 
allocation between the Industry Partner and the Other Industry Partner, or vice versa). 

28.8 Exceptionally, and at South East Water’s discretion, changes in Target Workload 
Percentage may be considered in the negotiation of adjustments to the Management 
Services Fee. The timing of such negotiations is intended to support revisions to the 
Management Services Fee being effective from the start of the forthcoming year of 
the Term.  

Rectification Plan 

28.9 Where the Industry Partner’s performance for any group of KPIs is assessed as 
“poor” (or for any single KPI is assessed as ‘fail’) in any one year, or where the 
Industry Partner’s performance for a single KPI is assessed as ‘fail’ in two successive 
Quarters, South East Water may require the Industry Partner to develop, discuss with 
South East Water, and implement a Rectification Plan for that KPI or group of KPIs.  
Such a rectification plan must be provided by the Industry Partner within 21 days of a 
request by South East Water and must be based on root cause analysis and detail 
actions and controls to address the KPI(s) on an ongoing basis. 

28.10 The Industry Partner must meet with South East Water’s Representative on request 
to discuss its progress towards implementation of the Rectification Plan, updating it 
as required, until the performance that caused the need for the Rectification Plan has 
been remedied to the satisfaction of South East Water’s Representative. 

29 Cost Performance Measurement  

29.1 If the total UTA Costs recorded by the Industry Partner within the Works Management 
System in respect of all UTA Tasks completed by the Industry Partner in a Month, is 
greater than the sum of the UTAs applicable to those UTA Tasks (as adjusted for any 
Risk Events in accordance with clause 25.7), the Industry Partner will bear the cost 
overrun. 

29.2 If the total UTA Costs recorded by the Industry Partner within the Works Management 
System in respect of all UTA Tasks completed by the Industry Partner in a Month, is 
less than the sum of the UTAs applicable to those UTA Tasks (as adjusted for any 
applicable Risk Events), the Industry Partner will be entitled to an amount equal to 
one half of the difference (Share of Savings). 

30 Review of Commercial Framework 

30.1 South East Water may undertake a review of the commercial framework forming part 
of this Agreement at any time.  Changes arising from such a review may relate to: 

(a) the inclusion of additional UTAs;   

(b) changes in the types of costs included in an UTA;  

(c) the definition of the UTA Task,  
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(d) the scope of Activities to be performed by the Industry Partner under this 
Agreement;  

(e) the description or pricing of Risk Events, or the inclusion of new Risk Events 

(f) any other change at South East Water's sole discretion. 

Amendments following review of commercial framework 

30.2 Following each review undertaken by South East Water in accordance with clause 
30.1, South East Water may propose such amendments to this Agreement as it 
deems necessary to ensure that the commercial framework remains relevant for 
South East Water and provides sufficient incentives to the Industry Partner and the 
Other Industry Partner.   

30.3 The Industry Partner agrees to negotiate in good faith any amendments to this 
Agreement to implement the outcomes of South East Water's review. 

Revisions to KPIs 

30.4 Subject to clause 30.5, South East Water will review and may change the KPIs 
annually, including for the purpose of ensuring they reflect measures of value to 
South East Water.  Changes may include addition, deletion or modification, and relate 
to a KPI’s definition, method of measurement, its calibration, and/or the regime 
through which fault points are awarded. 

30.5 If South East Water requires a change to a KPI that has a material cost impact for the 
Industry Partner, South East Water and the Industry Partner must negotiate in good 
faith appropriate adjustments to relevant components of the commercial framework to 
implement that change. 

Industry Partner Initiated Cost Reductions  

30.6 The Industry Partner may, upon written notice to South East Water, elect to reduce its 
Hourly Rates and UTAs at any time during the Term in order to reduce the net cost to 
South East Water of Tasks that may be awarded to the Industry Partner.  Such a 
reduction may be taken into consideration by South East Water in deciding whether 
or not vary the Target Workload Percentage under clause 28.3. 

30.7 After the first six months of the Contract term and then at the end of each year of the 
Term, the Industry Partner may propose adjustments to its pricing of UTA Tasks, Risk 
Events, Schedule of Rates Tasks and Service Calls, provided that this does not result 
in an increase in the Overall Total.  

Such adjustments proposed by the Industry Partner will be subject to approval by 
South East Water, whose approval shall not be unreasonably withheld. 

31 Indemnities  

Industry Partner Indemnities 

31.1 To the full extent permitted by law, the Industry Partner must indemnify and must 
keep indemnified South East Water and its employees and agents or other 
contractors (not being employed by the Industry Partner) (the Indemnified Parties) 
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and must pay the Indemnified Parties on demand the amount of all costs, damages or 
liabilities arising out of, or in any way connected with any:  

(a) personal injury (including sickness and death of any person);  

(b) property damage (including the property, equipment and assets of South East 
Water); 

(c) fraudulent acts or omissions of the Industry Partner or its Service Personnel; 

(d) wilful misconduct or unlawful act or omission of the Industry Partner or its 
Service Personnel; or 

(e) breaches of security; 

(f) loss or corruption of data; 

(g) breach of this Agreement (including breach of any representation or warranty) 
or any negligent act or omission of the Industry Partner or its Service 
Personnel; 

(h) breach of an obligation of confidence or privacy, whether under this 
Agreement or otherwise; 

(i) infringement or alleged infringement of the Intellectual Property Rights, or any 
other rights of any person, including any third party; or 

(j) claim in respect of workers' compensation, salary, wages, holiday pay, sick 
pay, long service leave or superannuation which the Industry Partner may 
make against South East Water; 

(k) claims made by third parties against South East Water, and any liability of 
South East Water to third parties under section 157 of the Water Act arising 
from a flow of water which in either case is caused or contributed to by the act, 
omission or default  by the Industry Partner under this Agreement (including 
any Defect);   

(l) any statutory fines or penalties (including under the Water Act and 
Environment Protection Act); or 

(m) compensation payable by South East Water to customers due to an 
interruption to water or sewer services,  

which was caused, or contributed to, by any act or omission of the Industry Partner or 
any of its Service Personnel. 

31.2 The Industry’s Partner’s liability to indemnify South East Water under clause 31.1 is 
reduced proportionally to the extent that the act or omission of South East Water or its 
employees, agents or other contractors (not being employed by the Industry Partner) 
contributed to the relevant cost, damage or liability. 

31.3 Each indemnity under this Agreement will be a continuing indemnity and will not be 
affected in any way by the Task achieving Completion, or earlier termination of the 
Agreement.   

31.4 An Indemnified Party may recover payment under an indemnity under the Agreement 
before it makes the payment in respect of which the indemnity is given. 
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31.5 If any indemnity payment is made by the Industry Partner under this clause 31, the 
Industry Partner must also pay to the Indemnified Party an additional amount equal to 
any tax which is payable by the Indemnified Party in respect of that indemnity 
payment. 

31.6 The Industry Partner, to the full extent permitted by law, releases and forever 
discharges the Indemnified Parties from all claims which the Industry Partner or any 
of its Service Personnel have, or at any future time may have or may bring, or but for 
this Agreement might have had or brought, against the Indemnified Parties in relation 
to: 

(a) anything permitted by or done in accordance with this Agreement; 

(b) the Industry Partner breaching this Agreement (including a breach arising from 
the act, omission or negligence of the Industry Partner or the Service 
Personnel); or 

(c) a breach of the Intellectual Property Rights of the Industry Partner;, 

except to the extent caused or contributed to by a breach of this Agreement, or by a 
wilful, unlawful or negligent act or omission, of the Indemnified Parties. 

31.7 If a provision of this Agreement is expressed to: 

(a) indemnify; 

(b) release, exclude or limit any liability of; or 

(c) otherwise benefit, 

a person who is not a party to this Agreement, the Industry Partner agrees that South 
East Water holds the benefit of that indemnity, release, exclusion, limitation or other 
benefit on trust for that person and may enforce this Agreement on their behalf and 
for their benefit. 

32 Intellectual Property 

Pre-existing Intellectual Property 

32.1 All Intellectual Property Rights owned or held by South East Water as at the 
Commencement Date or subsequently acquired or developed by South East Water 
independently or otherwise separate from this Agreement will remain the property of 
South East Water. 

32.2 All Intellectual Property Rights owned or held by the Industry Partner as at the 
Commencement Date or subsequently acquired or developed by the Industry Partner 
independently or otherwise separate from this Agreement will remain the property of 
the Industry Partner. 

Developed Intellectual Property 

32.3 All Intellectual Property Rights created by the Industry Partner in performance of this 
Agreement (including any data entered into the Works Management System) (New 
Intellectual Property Rights) will vest immediately on their creation in South East 
Water. 
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32.4 South East Water grants the Industry Partner a non-exclusive, world-wide, royalty 
free licence to use any New Intellectual Property Rights to the extent the Industry 
Partner requires use of those New Intellectual Property Rights for the performance of 
this Agreement. 

33 Transition In and Transition Out 

Transition In 

33.1 The Industry Partner must, in co-operation with South East Water, implement a 
transition-in plan approved by South East Water to provide for the orderly transition-in 
of the Industry Partner so as to allow the Industry Partner to perform its obligations on 
and from the Commencement Date.  Such a plan may include: 

(a) management systems review and customisation; 

(b) induction and training requirements, including security checks for all persons 
working on South East Water's sites; 

(c) resource and 24/7 coverage rosters; 

(d) network and key asset familiarisation; 

(e) provision of compliance documentation; 

(f) novation of leased assets; 

(g) branding; 

(h) provision of pipes, fittings and materials to allow the Industry Partner to 
undertake Tasks on and from the Commencement Date; and 

(i) access and training for Service Personnel and Subcontractors on the Works 
Management System and any other applicable systems of South East Water. 

33.2 The Industry Partner will be entitled to payment of the amounts specified in the 
Pricing Schedule for its transition-in activities during the Transition-In Period. 

Transition Out 

33.3 This clause will survive the expiry or earlier termination of this Agreement. 

33.4 The Industry Partner must ensure that it continues to perform its obligations in 
accordance with this Agreement at all times until expiry of the Term or earlier 
termination or until such later date as may be applicable to a particular Task, 
regardless of whether South East Water has selected the Industry Partner and/or a 
new contractor to perform the services which are the subject of this Agreement. 

33.5 In the six months prior to the expiry of the Agreement, the Industry Partner’s 
Representative and South East Water’s Representative shall work closely to monitor 
and manage workloads and workload projections with the objective of maintaining 
performance throughout the transition period. 

33.6 On request by South East Water’s Representative, the Industry Partner must prepare 
a Transition-out Plan to the satisfaction of South East Water. 
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33.7 The Industry Partner must work with South East Water for a period of six months prior 
to and six months following the expiry or earlier termination of this Agreement 
(‘Transition Period’) and provide all reasonable assistance for the transition of Tasks 
to a new contractor upon expiry or earlier termination of this Agreement.  Such 
assistance may include assistance relating to: 

(a) Providing employees, plant and other resources to perform the Tasks awarded 
in accordance with this clause 33.2 and Tasks previously awarded that remain 
outstanding or incomplete; 

(b) Providing employees, plant and other resources to perform obligations relating 
to ongoing Defects Liability Periods in accordance with clause 21; 

(c) Providing and/or confirming asset information, including: programming 
information, as-constructed sketches, drawings and information, asset 
modification information, GIS data;  

(d) Performing and providing reconciliations of issued but un-allocated parts and 
materials; 

(e) Providing information regarding location of assets owned by South East 
Water;  

(f) Providing information and support to advance, secure and safeguard the 
Intellectual Property Rights of South East Water; 

(g) Coordinating the return of South East Water owned assets and security items; 
and 

(h) Other matters in the Transition-out Plan.  

33.8 Any Task that is awarded to the Industry Partner prior to the expiry or earlier 
termination of the Agreement and whose Priority Level requires either (i) a response 
time within 12 hours after the expiry or earlier termination of this Agreement, or (ii) a 
rectification time within 24 hours after the expiry or earlier termination of this 
Agreement, must be undertaken and completed by the Industry Partner as if the 
Agreement had not expired or terminated. 

33.9 Clause 33.10 applies except where clause 33.8 applies. 

33.10 South East Water may direct the Industry Partner to complete any Tasks which are 
ongoing as at the date of termination of expiry of this Agreement, in which case this 
Agreement will continue in respect of those Tasks until such a date as the Tasks have 
achieved Completion and the Defects Liability Periods in respect of those Tasks have 
expired. 

33.11 Key Personnel are expected to provide such assistance as South East Water may 
reasonably require during the Transition Period. Unless otherwise agreed between 
the Parties, such assistance will be at no cost to South East Water. 
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34 Confidentiality 

Confidential Information to remain confidential 

34.1 Subject to clauses 34.2, and 34.3 the Industry Partner must not and must ensure that 
its officers, employees and agents do not disclose any Confidential Information 
received from South East Water to any third party without the prior written consent of 
South East Water. 

Permitted disclosures 

34.2 The Industry Partner may disclose Confidential Information received from South East 
Water: 

(a) to its Related Bodies Corporate and to those of its and its Related Bodies 
Corporate employees, officers, professional or financial advisers and bankers 
as the party reasonably thinks necessary to give effect to this Agreement but 
only on a strictly confidential basis; and  

(b) if required by law, after the form and terms of that disclosure have been 
notified to South East Water and South East Water has had a reasonable 
opportunity to comment on the form and terms. 

34.3 The obligations of this clause 34 do not apply to any information which the Industry 
Partner can reasonably demonstrate: 

(a) is in the public domain through no fault of its own; 

(b) is already known to the recipient (as evidenced by its written records) at the 
date of disclosure and was not acquired directly or indirectly from the 
disclosing party; or 

(c) is required to be disclosed by law under a court order, or by any recognised 
stock exchange or other regulatory body. 

34.4 South East Water may disclose any Confidential Information received from the 
Industry Partner as is reasonably necessary for South East Water to conduct its 
business, including: 

(a) as required by law; 

(b) in order for South East Water to conduct a tender for Other Industry Partners 
to perform some or all of the Activities; 

(c) for the purposes of benchmarking the UTAs and Hourly Rates as against the 
applicable rates available on the open market. 

34.5 The Industry Partner consents to South East Water disclosing information regarding 
the percentage of tasks awarded to the Industry Partner to Other Industry Partners as 
part of the Performance League Table comparisons.  

Restrictions on Announcements 

34.6 The Industry Partner undertakes that it will not (except as required by law or any 
applicable regulatory body) make any announcement or comments to the media in 
connection with this Agreement without South East Water's prior written consent. 
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34.7 This clause 34 will survive for a period of two years after the expiry or earlier 
termination of this Agreement. 

35 Non-Solicitation of Employees 

35.1 Each party must not offer employment to or attempt to induce, solicit or entice away 
from the other party any person who was an employee of the other party or a person 
directly engaged by the other party in any capacity. 

35.2 This clause 35 will survive for a period of three months after the expiry or earlier 
termination of this Agreement. 

36 Records and audits 

36.1 The Industry Partner must immediately provide access to the Industry Partner's 
Records in the following circumstances: 

(a) in accordance with the requirements of the Public Records Act 1973 (Vic) and 
all relevant Legislative Requirements, including the Privacy and Data 
Protection Act 2014 (Vic), Freedom of Information Act 1982 (Vic), Health 
Records Act 2001 (Vic) and Evidence Act 2008 (Vic);  

(b) to the Victorian Auditor-General or Victorian Ombudsman upon request in 
writing; or 

(c) to a Government representative upon request in writing. 

36.2 South East Water may, at any time, conduct audits of the Industry Partner's 
performance under this Agreement, including its compliance with safety and 
environmental management requirements. 

36.3 The Industry Partner must also self-perform field audits as well as virtual / remote 
auditing of works. The Industry Partner must provide South East Water with the 
findings of such audits.   

36.4 The Industry Partner must provide South East Water and any auditor of South East 
Water access, at all reasonable times on request from South East Water, to all 
financial and non-financial records relating to the Industry Partner's performance of 
Tasks including invoices, subcontracts (including any schedules of rates, prices 
and/or costs under such subcontracts), personnel records (as necessary to verify that 
the correct Hourly Rates have been applied for each of the Industry Partner's 
personnel and have been calculated in accordance with the Pricing Schedule), 
timesheets, management accounts, expense records, accounting policies and 
procedures, audit reports in relation to the Industry Partner's management system, 
any audits or reports regarding compliance with the Industry Partner's management 
systems, legislative compliance reports or audits and performance records to allow 
South East Water to audit the Industry Partner's costs and performance under this 
Agreement.   

 

36.5 If an audit or inspection identifies any payments by South East Water to the Industry 
Partner which have been made in excess of the Industry Partner's entitlements under 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0047



 

1397190-v5\MELDMS 48  
 

 

this Agreement, South East Water will provide a written notice to the Industry Partner 
giving details of the item.  Where such notice is given, the amount for the item will be 
a debt due and payable upon demand by the Industry Partner to South East Water. 

37 Suspension 

Suspension instructed by South East Water 

37.1 South East Water may instruct the Industry Partner to suspend progress of any Task.  
The Industry Partner must comply with any such instruction.  When instructed to do 
so by South East Water, the Industry Partner must resume carrying out the Task. 

37.2 The Industry Partner must mitigate any costs incurred during the period of any 
suspension. 

Subcontractors' suspension 

37.3 The Industry Partner must notify South East Water immediately in writing if any of its 
subcontractors are or may be entitled to exercise a right to suspend work under the 
Security of Payment Act.  In these circumstances: 

(a) South East Water is entitled (but not obliged) to pay the subcontractor to avoid 
the suspension; and 

(b) the Industry Partner indemnifies South East Water for any other loss or 
damage (direct or indirect) that South East Water may suffer as a result of a 
subcontractor's suspension. 

37.4 If South East Water exercises its entitlement to pay a subcontractor under clause 
37.3, then the amount of the payment, together with any associated costs to South 
East Water arising from the payment will be a debt due from the Industry Partner to 
South East Water. 

Suspension by Industry Partner  

37.5 If South East Water fails to pay any amount due and payable to the Industry Partner 
pursuant to this Agreement within 20 Business Days of the due date for payment, and 
that amount is not the subject to a Dispute between the parties, the Industry Partner 
may suspend performance of the Tasks on 20 Business Days written notice to South 
East Water.  The Industry Partner must immediately recommence performance of any 
suspended Tasks when the outstanding amount is paid by South East Water. 

38 Termination 

Termination for convenience 

38.1 South East Water may, in its sole and absolute discretion, terminate this Agreement 
at any time by providing written notice to the Industry Partner specifying the date of 
termination which will be no less than 90 days after the date of South East Water's 
notice (Termination Date).  

38.2 If this Agreement is terminated by South East Water in accordance with clause 38.1: 
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(a) South East Water will not be obliged to pay the Industry Partner a break fee or 
any other compensation or damages arising from the termination of this 
Agreement ; 

(b) such termination will not affect any rights or obligations of the Parties which 
arose prior to the Termination Date, including the obligation of the Industry 
Partner to rectify and Defects during the Defects Liability Period in respect of 
any Task; and 

(c) South East Water may direct the Industry Partner to complete any Tasks 
which are ongoing as at the Termination Date in which case this Agreement 
will continue in respect of those Tasks until such a date as the Tasks have 
achieved Completion and the Defects Liability Periods in respect of those 
Tasks have expired. 

Default of Industry Partner 

38.3 If the Industry Partner: 

(a) fails to proceed diligently with a Task awarded to it, or suspends the carrying 
out of a Task or a part of a Task (otherwise in accordance with clause 37.1) 
before achieving Completion in respect of the relevant Task without South 
East Water's approval; 

(b) commits any other breach of a material term of this Agreement; or 

(c) has an execution or a winding up order made or passes or attempts to pass a 
resolution for winding up or becomes a party to the appointment of or has an 
official manager, receiver or administrator appointed for the whole or any part 
of its property or undertaking or becomes a party to or attempts to enter into 
any composition or scheme of arrangement (except for the purposes of 
reconstruction on terms approved by South East Water), 

South East Water may give a written notice to show cause to the Industry Partner 
specifying the default and setting out what must occur to remedy the default.  If the 
default is not remedied within 5 Business Days of receipt of that notice, South East 
Water may, without prejudice to any other rights or remedies, immediately terminate 
this Agreement. 

38.4 South East Water may immediately terminate this Agreement on written notice to the 
Industry Partner if any information provided by the Industry Partner in response to the 
request for expressions of interest or request for proposals preceding this Agreement 
is found by South East Water to be false or materially misleading. 

 

39 Dispute Resolution 

Disputes 

39.1 The provisions of this clause 39 apply to all disputes or differences between the 
parties in connection with any matter arising out of or relating to this Agreement, 
including construction of the terms, breach, termination, validity or the subject matter 
of the Agreement or a decision or direction of South East Water (Disputes). 
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Notice of Dispute 

39.2 The party claiming that a Dispute has arisen (the Claimant) must give to the other 
party (the Respondent) notice in writing of the Dispute (Notice of Dispute) 
specifying particulars of the Dispute. 

Parties to confer to resolve disputes 

39.3 Within 10 Business Days after the date of receipt by the Respondent of the Notice of 
Dispute, the senior executives of the parties must confer at least once and use their 
best endeavours to attempt to resolve and finally settle the Dispute. 

39.4 If a Dispute has not been resolved within 20 Business Days of a Notice of Dispute, 
either party may refer the Dispute to mediation. 

Mediation 

39.5 If a Dispute is referred to mediation under clause 39.4:  

(a) the mediation will be conducted in accordance with Resolution Institute 
(Victorian Chapter) Mediation Rules;  

(b) the mediator will be appointed jointly by the parties or, where the parties 
cannot agree, nominated by the then President of the Law Institute of the 
Victoria; and  

(c) the mediation will be conducted by the mediator at a time and place agreed 
between the parties or otherwise nominated by the mediator, within 30 
Business Days of the referral of the Dispute to mediation.;  

(d) all costs of the mediation shall be borne equally by South East Water and the 
Industry Partner, and each party shall bear its own legal costs. 

Litigation 

39.6 If the Dispute remains unresolved for: 

(a)  40 Business Days after the referral of the Dispute to mediation under clause 
39.4; or 

(b) 60 Business Days after the date of receipt by the Respondent of the Notice of 
Dispute, 

 or such longer period as the parties may agree, either party may refer the 
Dispute to litigation.   

Provisional relief 

39.7 Nothing in this clause 39 will prevent either party from having recourse to a court of 
competent jurisdiction for the sole purpose of seeking a preliminary injunction or such 
other provisional judicial relief as it considers necessary to avoid irreparable damage. 

Continued performance 

39.8 Notwithstanding the existence of a Dispute, each party must continue to perform their 
obligations under this Agreement. 
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40 GST 

Construction  

40.1 Terms defined in the GST Act have the same meaning when used in this clause 40 or 
in the definition of GST Amount, unless expressly stated otherwise. 

Consideration GST exclusive 

40.2 Unless expressly stated otherwise, any consideration payable or to be provided or 
amount used in the calculation of a sum payable under this Agreement has been 
determined without regard to GST and must be increased on account of any GST 
payable under this clause 40. 

Payment of GST  

40.3 If GST is payable as a consequence of any supply made under or in connection with 
this Agreement by a party making a supply (Supplier), the recipient of that supply 
must pay the GST Amount as an additional amount to the Supplier. 

40.4 The recipient must pay any GST Amount at the same time and in the same manner 
as making payment of any consideration on which the GST Amount is calculated. If 
the GST Amount is not calculated on consideration, the recipient must pay the GST 
Amount within 10 Business Days of receipt of a written demand by or on behalf of the 
Supplier. 

40.5 For the avoidance of doubt, if a GST Amount is payable on any taxable supply that is 
made for a period or on a progressive basis and the consideration for the taxable 
supply is to be provided on a progressive or periodic basis, the recipient must pay the 
GST Amount, subject to the receipt of a tax invoice, as if each progressive or periodic 
component of the supply were a separate supply. 

40.6 If at any time an adjustment is made or required to be made between the Supplier or 
any other payer of GST and the relevant taxing authority on account of any amount 
paid as GST as a consequence of any supply made under or in connection with this 
Agreement by the Supplier, a corresponding adjustment must be made as between 
the Supplier and the recipient and any payment necessary to give effect to the 
adjustment must be made. 

40.7 The recipient must pay any amount it is required to pay under this clause in full and 
without deduction, notwithstanding any entitlement that it may have to a credit or 
offset however arising. 

40.8 As a condition precedent to payment of any GST Amount or any amount including 
any GST Amount, the Supplier must provide to the recipient a tax invoice complying 
with the GST Act. 

Reimbursements 

40.9 Despite any other provision of this Agreement, if either party is required to reimburse 
to the other or indemnify the other for any cost, expense or other amount (or part) that 
the other party has incurred or will incur in connection with this Agreement, the 
amount must be reduced by any part of that amount which is recoverable by the other 
party (or representative member if this is not the other party) by way of an input tax 
credit or partial input tax credit.  
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41 Notices

Requirements

41.1 A ll notices m ade under th is  A g reem en t m ust be:

(a) in leg ib le w riting  and in English;

(b) add ressed  to  the  recip ient at the address o r em ail address se t ou t be low or to
such o the r address o r em ail address as that party m ay no tify  in w riting  to  the
o the r parties:

to South East Water’s Representative:

Address:
A ttention:

Email:

101 W ells  S treet, Frankston  V IC  3199

to the Industry Partner’s Representative:

Address:

A ttention:

Email:

(c) signed by the  party, or w here the sender is a com pany  by an au thorised o ffice r
o f tha t com pany  o r under the  com m on seal o f that com pany; and

(d) sen t to  the rec ip ien t by hand, prepaid post (a irm ail if to  o r from  a place outside
A us tra lia ) or em ail; and

(e) if sen t by em ail, in a form  which:

(i) identifies the  sender;

(ii) is  e lec tron ica lly  signed by the  sende r o r an au thorised o ffice r o f the
sender; and

(iii) c learly indicates the  sub ject m a tte r o f the  notice in the  sub ject heading
of the em ail,

provided th a t the  rec ip ien t has not provided w ritten  notice to  the o ther parties
confirm ing  that it does not w ish to  receive notices by email.

41.2 T he  pa rties  consent to  the  m ethod o f s ignature  contained in c lause 41.1 (e) and agree
th a t it sa tis fies  the  requ irem ents o f applicable law fo r signature  on service o f no tice by
em ail.

Level 4, 357 C ollins S treet
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Receipt 

41.3 Without limiting any other means by which a party may be able to prove that a notice 
has been received by another party, a notice will be deemed to be duly received: 

(a) if sent by hand, when left at the address of the recipient; 

(b) if sent by pre-paid post, three days (if posted within Australia to an address in 
Australia) or seven days (if posted from one country to another) after the date 
of posting; or 

(c) if sent by email, when the sender receives an automated message confirming 
delivery or four hours after the email is sent (as recorded on the device from 
which the sender sent the email), unless the sender receives an automated 
message within 4 hours of sending the email that the email has not been 
delivered,  

but if a notice is served by hand or via email on a day which is not a Business Day, or 
after 5:00 pm (recipient's local time) on a Business Day, the notice is deemed to be 
duly received by the recipient at 9:00 am (recipient's local time) on the first Business 
Day after that day. 

42 Change of Control 

42.1 The Industry Partner must not allow a change in Control of the Industry Partner to 
occur without the prior written consent of South East Water.  On market trading of 
shares in a listed entity will not constitute a change in Control for the purposes of this 
Agreement. 

42.2 The Industry Partner must provide South East Water with any documentation or 
information requested in relation to a proposed change in Control of the Industry 
Partner. 

42.3 The Industry Partner must procure that any third party involved in a proposed change 
in Control of the Industry Partner provides such assurances or executes such 
documentation as reasonably requested by South East Water including the provision 
of additional performance security by the relevant third party as may be required by 
South East Water. 

43 Freedom of Information Acknowledgement 

The Industry Partner acknowledges that South East Water may disclose or publish any 
details concerning this Agreement, including where required to by any Victorian Government 
agency or law such as under the Freedom of Information Act 1982 (Vic) (FOI Act) and the 
Industry Partner must provide all information requested by South East Water in connection 
with this Agreement in order to enable South East Water to comply with the FOI Act. 

44 Local Jobs First Policy 

44.1 The Industry Partner acknowledges and agree that the Local Jobs First requirements 
set out at Schedule 9 forms part of this Agreement and it must comply with the 
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requirements set out in Schedule 9 to the extent that those requirements are 
applicable to Program Stream 1. 

45 Supplier Code of Conduct 

45.1 The Industry Partner acknowledges that: 

(a) the Supplier Code of Conduct is an important part of the State's approach to 
procurement and describes the State's minimum expectations regarding the 
conduct of its suppliers; 

(b) it has read the Supplier Code of Conduct; and 

(c) the expectations set out in the Supplier Code of Conduct are not intended to 
reduce, alter or supersede any other obligations which may be imposed on the 
Industry Partner, whether under the Agreement or at Law.  

46 Social Procurement Framework 

46.1 The Industry Partner acknowledges and agree that the Social Procurement 
Framework requirements set out at Schedule 10 forms part of this Agreement and it 
must comply with the requirements set out in Schedule 10. 

47 Modern Slavery 

47.1 The Industry Partner acknowledges and agrees that the Industry Partner must strictly 
comply with the Modern Slavery Legislation and the modern slavery requirements set 
out at Schedule 11. 

48 Working for Victoria 

48.1 The Industry Partner acknowledges and agree that the Working for Victoria 
requirements set out at Schedule 12 forms part of this Agreement and it must comply 
with the requirements set out in Schedule 12. 

49 Privacy  

49.1 Definitions 

Code of Practice means a code of practice as defined in, and approved under, the 
Privacy and Data Protection Act 2014 (Vic); 

Information Privacy Principles means the principles so identified and set out in 
the Privacy and Data Protection Act 2014 (Vic);  

Ombudsman Costs means any charges, fees or penalties imposed or levied upon 
South East Water by the Energy and Water Ombudsman (Victoria) Limited (EWOV), 
in respect of an inquiry, consultation, complaint or dispute regarding: 

(a) Personal Information collected or held or used or disclosed by the Industry 
Partner and its Service Personnel for the purposes of this Agreement; or 
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(b) any obligation, act or practice of the Industry Partner and its Service 
Personnel, arising out of or in relation to this Agreement (Subject Matter), and 
where the charges, fees, or penalties are not precisely or directly referable to 
the Subject Matter, an approximate charge, fee or penalty as may be 
reasonable having regard to the charges, fees or penalties levied upon South 
East Water by the EWOV; and 

Personal Information means information or an opinion (including information or an 
opinion forming part of a database) that is recorded in any form and whether true or 
not, about an individual whose identity is apparent, or can reasonably be 
ascertained, from the information or opinion. 

49.2 Privacy Obligations  

(a) Without in any way limiting any other clause of this Agreement, the Industry 
Partner acknowledges that South East Water is bound by and subject to 
privacy obligations and requirements imposed by, among other things: 

(i) the Essential Services Commission's Customer Service Code for 
Urban Water Businesses; 

(ii) any express customer contract entered into by South East Water with a 
customer of South East Water that South East Water notifies the 
Industry Partner of; 

(iii) the Privacy and Data Protection Act 2014 (Vic), including the 
Information Privacy Principles, any applicable Code of Practice; 

(iv) the Health Records Act 2001 (Vic), including the Health Privacy 
Principles; 

(v) the Victorian Protective Data Security Standards; 

(vi) any other Legislative Requirements relating to privacy; 

(vii) any privacy codes of practice, privacy policies, guidelines or standards 
binding on or adopted by South East Water from time to time that 
South East Water notifies the Industry Partner of; and 

(viii) any amendments to or replacement or extension of any of the above,  

(together referred to as the Privacy Obligations). 

(b) Without limiting any other provision of this Agreement, the Industry Partner: 

(i) agrees to be bound by and represents and warrants that it will fully 
comply with, and must ensure that its Service Personnel agree to be 
bound by and warrant that they will fully comply with, the Privacy 
Obligations with respect to any obligation binding on or act done or 
practice engaged in by the Industry Partner or any of its Service 
Personnel pursuant to or for the purposes of this Agreement, in the 
same way and to the same extent as South East Water would be 
bound by them in respect of that obligation, act or practice had it been 
directly complied with, done or engaged in by South East Water; 
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(ii) if required by South East Water, must, and must ensure that its Service 
Personnel, undertake such acts and adopt such procedures, systems 
and documentation as required by South East Water, for the purposes 
of complying with the Privacy Obligations and this clause 22.3; 

(iii) must assist South East Water to comply with its obligations under the 
Privacy Obligations, to the extent possible; 

(iv) warrants that it will fully comply with, and ensure that its Service 
Personnel fully comply with, all Legislative Requirements relating to 
privacy binding on them; 

(v) must permit, and must ensure that its Service Personnel permit, South 
East Water or any of its authorised personnel, upon request to inspect 
at any time, any site where any obligation, act or practice pursuant to 
or for the purposes of this Agreement is being carried out, or Personal 
Information, confidential information or other property of South East 
Water is held, for the purposes of checking that the Industry Partner 
and its Service Personnel are complying with the Privacy Obligations 
and this clause 49; 

(vi) must ensure that its Service Personnel provide such information 
relating to and evidence of compliance with the Privacy Obligations 
and this clause 49, and details and copies of Personal Information, 
collected or held or used or disclosed by it or them for the purposes of 
carrying out their obligations under this Agreement, as required by 
South East Water; 

(vii) must immediately notify South East Water upon becoming aware of 
any breach or suspected breach of the Privacy Obligations and comply 
with all directions of South East Water in respect of the breach or 
suspected breach; 

(viii) must provide South East Water with such co-operation as South East 
Water requires in relation to resolving any complaint concerning 
privacy;  

(ix) must provide access to or amendment of any record as directed South 
East Water; 

(x) must comply with any directions made by any of the Commissioners, 
the Commonwealth Privacy Commissioner or the Victorian Health 
Services Commissioner relevant to this Agreement;  

(xi) on termination or expiry of this Agreement, must return, and must 
ensure that its Personnel return, to South East Water or destroy as 
required by South East Water, all Personal Information, collected or 
held or used or disclosed by it or them for the purposes of this 
Agreement; and 

(xii) must be liable for and must indemnify and hold South East Water 
harmless from and against: 

(A) any and all loss incurred, suffered or paid by, or claimed against 
South East Water arising out of or in connection with the breach 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0056



 

1397190-v5\MELDMS 57  
 

 

by the Industry Partner, or any of its Service Personnel, of any 
of the Privacy Obligations or this clause 49; and 

(B) any Ombudsman Costs. 

(c) Without limiting clauses 49.2(a) and 49.2(b), in relation to any Personal 
Information obtained by the Industry Partner in connection with this 
Agreement, the Industry Partner must: 

(i) not collect, use, disclose, store, transfer or handle the information 
except in accordance with the Privacy Obligations; 

(ii) not, without the prior consent of South East Water, disclose the 
information to a person who is outside Victoria; 

(iii) take all reasonable steps to ensure that the information is protected 
from misuse, interference or loss, and from unauthorised access, 
modification or disclosure; 

(iv) take all reasonable steps to destroy or permanently de-identify 
information that is no longer needed for the purposes of this 
Agreement;  

(v) co-operate with any reasonable request or direction South East Water 
makes which relates to the protection of the information or the exercise 
of the functions of any of the Commissioners, the Commonwealth 
Privacy Commissioner or the Victorian Health Services Commissioner; 

(vi) ensure that access to the information is limited to those of its Service  
Personnel who are required to access that information for the purposes 
of this Agreement; and 

(vii) comply with any reasonable direction of South East Water in relation to 
a complaint concerning privacy received by either party. 

49.3 Continuing Effect 

(a) This clause 49 shall continue to have effect after the termination or expiration 
of this Agreement. 

50 Data Protection 

50.1 The Industry Partner must comply with the Victorian Protective Data Security 
Framework and Standards as published by the Victorian Government.   

50.2 The Industry Partner must comply with the following information security 
requirements: 

(a) Information provided (or made available, including through its IT systems) by 
South East Water to the Industry Partner or any of its service personnel or 
subcontractors in relation to their performance of the Agreement may contain 
intellectual property, commercially sensitive information or personal 
information.  
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(b) All such information is to be treated in a secure manner at all times to 
preserve confidentiality, integrity or availability of the data including any 
governing privacy legislation requirement. The Industry Partner must not, 
without the prior consent of South East Water, disclose such information to a 
person who is outside Australia, or allow it to be hosted in a location outside of 
Australia.  

(c) Failure to satisfy these requirements could result in legal action against the 
Industry Partner or any Service Personnel or subcontractors of the Industry 
Partner.  

(d) The Industry Partner, including any Service Personnel or subcontractors of the 
Industry Partner, must comply with the applicable state and territory 
regulations under Australian Privacy Protection requirements and cooperate 
with South East Water in relation to its obligations under the Privacy and Data 
Protection Act (Vic) 2014 and other Privacy Obligations. 

(e) The Industry Partner, including any Service Personnel or subcontractors of the 
Industry Partner, must also seek formal endorsement from South East Water 
to transfer or store any personal data provided by South East Water outside 
Australia.    

(f) Notwithstanding any other conditions of the Agreement, the service may be 
terminated by South East Water forthwith, if in South East Water’s opinion, 
details of any confidential information are made known to any person or 
persons by the Industry Partner or its Service Personnel.    

(g) The Industry Partner must immediately notify South East Water upon 
becoming aware of any breach or suspected information security breach and 
comply with all directions of South East Water in respect of the breach or 
suspected breach.  

51 Limitation of Liability 

51.1 Notwithstanding any other provision of this Agreement, whether express or implied 
and to the extent permitted by Law, the Industry Partner's liability to South East Water 
under this Agreement, including liability arising out of or in connection with any breach 
of its obligations under this Agreement or any act or omission by the Industry Partner, 
any of the Industry Partner's officers, employees, agents or assigns is limited as 
follows: 

(a) In respect of claims which are covered by the Industry Partner's works 
insurance policy required under clause 22.2 (or would be covered by such 
insurance policy if the Industry Partner had complied with its obligations under 
clause 21.1), the Industry Partner's liability is limited to the amount specified in 
clause 22.1(c) in respect of any one occurrence. 

(b) In respect of claims which are covered by the Industry Partner's public liability 
insurance required under clause 22.2 (or would be covered by such insurance 
policy if the Industry Partner had complied with its obligations under clause 
22.2), the Industry Partner's liability is limited to the amount specified in clause 
22.2(c) in respect of any one occurrence.  
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(c) In respect of claims which are covered by the Industry Partner's employers 
liability insurance policy required under clause 22.3 (or would be covered by 
such insurance policy if the Industry Partner had complied with its obligations 
under clause 22.3), the Industry Partner's liability is limited to the amount of 
such insurance. 

(d) In respect of claims which are covered by the Industry Partner's motor vehicle 
insurance policy required under clause 22.5 (or would be covered by such 
insurance policy if the Industry Partner had complied with its obligations under 
clause 22.5), the Industry Partner's liability is limited to the amount specified in 
clause 22.5 in respect of any one occurrence.  

(e) In respect of all other claims or liabilities which are not described in clauses 
51.1(a) to (d) above, the Industry Partner's liability shall not exceed 

 in the aggregate. 

51.2 Clause 51.1 will not apply to restrict the Industry Partner's liability to the extent that: 

(a) the liability cannot be limited at law;  

(b) the liability arises out of or in connection with a breach by the Industry Partner 
of any intellectual property rights or moral rights; 

(c) any conduct of the Industry Partner which is carried out with wilful or reckless 
disregard for the consequences for South East Water, or any fraudulent or 
criminal conduct; or  

(d) the Industry Partner's liability which arises out of or in connection with the 
personal injury, disease, illness or death of any person or property loss or 
damage to a third party. 

52 Consequential Loss 

To the extent permitted by Law, neither party will be liable to the other party in any 
circumstances for loss of profit, loss of revenue, loss of business, loss of use or any 
consequential, indirect, special or economic loss arising out of or in connection with this 
Agreement. However, nothing in this clause operates to:  

(a) limit the right of the Industry Partner to claim any profit payable or owing under 
this Agreement; 

(b) limit or exclude South East Water's entitlement to the proceeds of any 
insurances which the Industry Partner is required to effect and maintain under 
this Agreement; 

(c) limit or exclude the Industry Partner's liability to South East Water in respect of 
any cost of South East Water providing alternative temporary sewer or water 
services as a result of the act, omission or default by the Industry Partner 
under this Agreement (including any Defect); or 

(d) limit or exclude the Industry Partner's liability to South East Water in respect of 
liability of South East Water to a third party which is caused or contributed to 
by the act, omission or default by the Industry Partner under this Agreement 
(including any Defect). 
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53 General Provisions 

Costs 

53.1 Each party must pay its own costs in respect of this Agreement and the documents 
and transactions contemplated by this Agreement. 

Counterparts 

53.2 This Agreement may be signed in counterparts and all counterparts taken together 
constitute one document. 

Entire agreement 

53.3 This Agreement and any other documents referred to in this Agreement or executed 
in connection with this Agreement is the entire agreement of the parties about the 
subject matter of this Agreement and supersedes all other representations, 
negotiations, arrangements, understandings or agreements and all other 
communications.  No party has entered into this Agreement relying on any 
representations made by or on behalf of the other, other than those expressly made 
in this Agreement. 

Execution by attorneys 

53.4 Each attorney executing this Agreement states that the attorney has no notice of 
revocation or suspension of the power of attorney under which the attorney executes 
this Agreement. 

Assignment 

53.5 The Industry Partner must not assign a right or benefit under this Agreement without 
first obtaining the written consent of South East Water. 

53.6 South East Water may assign a right or benefit under this Agreement by providing 
written notice to the Industry Partner. 

Governing law 

53.7 This Agreement is governed by the laws of Victoria. 

Jurisdiction 

53.8 Each party irrevocably and unconditionally: 

(a) submits to the non-exclusive jurisdiction of the courts of Victoria; and 

(b) waives, without limitation, any claim or objection based on absence of 
jurisdiction or inconvenient forum. 

No merger 

53.9 The warranties, other representations and promises by the parties in this Agreement 
are continuing and will not merge or be extinguished on completion of this 
Agreement. 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0060



 

1397190-v5\MELDMS 61  
 

 

Successors and assigns 

53.10 This Agreement is binding on, and has effect for the benefit of, the parties and their 
respective successors and permitted assigns. 
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Execution 
Executed as an agreement. 

Executed by   
South East Water Corporation (ABN 89 
066 902 547) 

  

by being signed sealed and delivered in 
Victoria by its Attorney LARA OLSEN 
who holds the position of MANAGING 
DIRECTOR under the Power of Attorney 
dated 03/08/2018 

  

in the presence of:   
  
  
  
 Sig

   
   

  
Name of witness (please print)  Name of attorney (please print) 
 

 

 

 
 
 
Signed by   
Service Stream Maintenance Pty Ltd 
(ACN 081 540 847)  

  

in accordance with section 127 of the 
Corporations Act 2001 by a director and 
secretary/director: 

  

   
   
   
Signature of director  Signature of director/secretary 
   
   
   
Name of director (please print)  Name of director/secretary (please print)  
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Schedule 1 

Pricing Schedule 

All dollar amounts shown in this Schedule 1 are expressed in 2022-2023 dollars and exclude 
GST. Clause 27 states escalation that applies to certain amounts. 

The Pricing Schedule primarily presents the information provided in the spreadsheet submitted 
by the Industry Partner during the tendering process (TIP Response) but with the changes 
listed in table S1-1; the pricing information is further described and referenced in the remainder 
of the schedule. 

Table S1-1 

Principal changes made to the spreadsheet submitted: 

� The “Instructions” tab has been deleted 

� Some “instructions” on the remaining tabs were relevant only to the tendering 
process and have been deleted, and others have been retained because they may 
guide understanding  

� the “Assumed Annual Quantities” originally shown related to the entire Program 
Stream; these have been adjusted to reflect a 50% Target Workload Percentage 

� figures for “Assumed Annual Quantities” in relation to Risk Events have been 
added; they have been based on % historical occurrence, multiplied by Assumed 
Annual Quantities for corresponding Activities 

� on the “Water Risk Events” tab, the following error has been identified and 
corrected: 

o In most cases, the risk events have been listed in the intended location 
sequence (see column D), which is: Nature strip, Footpath, Roadway. The 
cells corresponding to “Nature strip” and “Footpath” were greyed out, and 
pricing was requested in relation to “Roadway”. 

o However, the risk events were incorrectly sequenced in the “Valves and 
Hydrants” section as: Footpath, Roadway, Nature Strip. 

o This implied, illogically, that risk event pricing was requested for Traffic 
Management relating to works in the nature strip (although risk event pricing 
for Special Condition Sawcutting was correctly requested in relation to 
works in the roadway or footpath). 

� on the “Water Risk Events” tab, some cells within the in the “Valves and Hydrants” 
section had become “un-merged” in the TIP Response, where they had previously 
been merged; the cell-merging has been restored to the original settings (and are 
highlighted in red).  Additionally, some 'Special Conditions Sawcutting' cells have 
been merged (and are highlighted in red) to avoid creating errors when correcting 
the error note above, noting this will have no practical impact at this Risk Event 
does not relate to Nature Strip work 
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• the MSF and transition amounts and have been split across the Program Streams
as shown in the table below (noting that 75:25 is the approximate estimated ratio of
contract values between the Program Streams):

PS1 only PS2only PS1+PS2
(total)

Alt. Offer

(01-Apr-
2022)

PS1
adjusted

for
Contract

PS2
adjusted

for
Contract

Basis for adjustment

MSF O/tl

MSF Profit
M&C
Pers

Subtotal:

Transition

Total:

• the “Additional Safety Capability" proposed as an Objective-Oriented Initiative and
shown on the “MSF” tab will not form part of the Contract and the relevant rows
have been deleted.

• an “Overall Total” tab has been added, showing the Overall Total that relates to
clause 30.7 (and is relevant when proposing pricing changes)

• tabs have been re-named and/or re-sequenced, and their header/footer revised,
with the intention of improving clarity.

In the remainder of this Schedule 1 Pricing Schedule, references to "spreadsheet” mean the
spreadsheet described above, and references to “tab” mean a tab within that spreadsheet.

Commercial in Confidence



       

1-1 Transition-in 

In relation to the transition-in plan referenced in clause 33.1, the Industry Partner will be 
entitled to payment of the amounts specified in the “Transition” tab. Of the total amount, 50% 
will be payable on 30 June 2022 and the balance on 30 September 2022 subject to 
successful completion of the Transition-in activities.  

 

1-2 In-Field Works 

Hourly Rates 

The Hourly Rates are shown in the “Hourly Rates” tab and are inclusive of In-Field Overhead 
and In-Field Profit. They apply for Service Personnel (including subcontractors), vehicles, 
plant and equipment (whether hired or owned by the Industry Partner or its subcontractors), 
are not subject to any minimum hire periods, and are dry-hire unless otherwise stated.  

Basis for calculation of Hourly Rates 

The calculation of cost rates for personnel who are subject to an Employee Bargaining 
Agreement (EBA), including Service Personnel (including Subcontractors), is to be in 
accordance with the calculations shown in the relevant section of the “Calculation of Rates” 
tab. 

In-Field Overhead is included in Hourly Rates, UTAs, Risk Event prices, Service Call prices 
and Schedule of Rates prices, and is a percentage applied to relevant costs.  The 
percentage is shown in cell D10 of the “Hourly Rates” tab. 

In-Field Profit is included in Hourly Rates, UTAs, Risk Event prices, Service Call prices and 
Schedule of Rates prices, and is a percentage applied to relevant costs.  The percentage is 
shown in cell D9 of the “Hourly Rates” tab. 

The UTAs that apply to the Agreement are stated in the tables within the “UTAs” tab.. 

The Risk Event prices that apply to the Agreement are stated within the “Water Risk Events” 
and “Sewer Risk Events” tabs. 

The Schedule of Rates prices that apply to the Agreement are stated in the tables within the 
“Schedule of Rates” tab. 

The Service Call prices that apply to the Agreement are stated in the table within the 
“Service Calls” tab. 

1-3 Management Services Fee 

MSF Profit 

The MSF Profit for the first year of the Term is shown in cell D13 of the “MSF” tab. 

MSF Overhead 

The MSF Profit for the first year of the Term is shown in cell D12 of the “MSF” tab. 

Management and Coordination Personnel 

The Management and Coordination Personnel, and their respective FTEs and hourly rates 
for reimbursement, for the first year of the Term are shown in a table within the “MSF” tab. 
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The capped total for amounts that South East Water will reimburse in respect of 
Management and Coordination Personnel for the first year of the Term is shown in cell G44 
of the “MSF” tab.  This cap, and the amounts reimbursed, are each to be treated as totals 
across the Industry Partner’s contracts for the two Program Streams. 

Basis for calculation of Cost Rates 

The calculation of cost rates for personnel who are not subject to an Employee Bargaining 
Agreement (EBA), including Management and Coordination Personnel, is to be in 
accordance with the calculations shown in the relevant section of the “Calculation of Rates” 
tab. 

Objective-Oriented Costs  

Objective-Oriented Costs, meaning the Industry Partner’s costs to deliver an Objective-
Oriented Initiative, may be paid under a fixed price, capped fee or other arrangement agreed 
between the parties on a case-by-case basis for each Objective-Oriented Initiative.  

 

1-4 Overall Total 

The Overall Total that relates to clause 30.7 (and is relevant when proposing pricing 
changes) is shown in the “Overall Total” tab.  
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Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Transition
A C D E F 6  1____ H | _____ ! _

1

2

3

4

5

6

7

South East
Water
Pricing Schedule
1. Transition - In

This spreadsheet must be completed in accordance with directions given in the "Instructions" tab.

8

In s tru c tio n s  f o r  Inv itees:
•  Th e  In v ite e  Is t o  re qu ired  to  p ro v id e  a capp ed  p r ic e  fo r  its  a c tiv itie s  in  th e  Trans ition -In  pe rio d .

•  A  de ta ile d  b reakd ow n  Is re q u ire d  In th e  ta b le  be low . This sh o u ld  In c lu d e  m iles to ne s , inc lu d in g  tho se  associa ted w i th  m ile s to n e  paym ents .

9

10 Transition Costs

12
Ite m D e s crip tio n UOM

A m o u n t

(S o x . GST)
In v ite e  C om m e n ts

13

14 i Transition  Team lot A d d it io n a l resou rces

j
3

Recru itment
In itia l Training

lo t

lo t —

17 In itia l M ed ical &  Vaccinations lo t

18 5
Depot Set-up, including quarry bins and
hydrowaste

lot

19 6 PPE and  D epot Tools lot

20 7 Vehicle  Tools lo t

21 8

22 9

23 10

24 11
25 12

26 13

27 14
28 IS

29 Capped a m o u n t fo r  T ra n s itio n - in  p e r io d  (exc l GST) ( fo r  b o th  P ro g ra m  Stream s):

Capped a m o u n t fo r  T ra n s itio n - in  p e r io d  (c xc l GST) (p ro -ra te d  f o r  P ro g ra m  S tre a m  1 o n ly ): 7 5 %
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0068
Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Hourly Rates

This spreadsheet m ust be completed in accordance with directions given in the "Instructions" tab.

Service Personnel
Water and Sewer Services - Stream 1

Hourly Rates fo r Service Personnel (including subcontractors):

Item Description Invitee  Comments

2010

2011
18

2012

2013

20

tire  is 7 hrs night shift
I tire  is 7 hrs n ight shift

sse are Outside Hours

Combination/Vacuum-excavation U n it operator (Outside Hours)2035

0

42
43

44

Personnel
Category B:
< 10 years

experience

10

11

38
39
40

36

22
23
24
25

27

28
29
30

32

Personnel
Category C:
Apprentice

(Years 3 &  4)

Personnel
Category D:
Apprentice

(Years 1 &  2)

12

13

Personnel
Category A:

>10 years experience

Notes (relevant to  the table below):
1. For works requiring a licenced plumber only. Works no t requiring a licenced plumber are  to  be charged a t Maintenance W orker rates.
2. Metallic welding only. PE welding is deemed to  be performed by Maintenance Workers
3. Accredited to  NWPNET037 • Inspect Sewer or Stormwater Assets (previously NPWNET16) or NWPNET059 - Supervise and Report on Conduit Inspections (replaces NWPNET017)
4. These are fu ll tim e specialist tra ined  Traffic  Management fie ld  sta ff
5. Accredited to  MSMSS00006 (RTO) -  Operate a Vacuum loading System Competent Operator
6. Accredited to  MSMSS00003 (RTO) -  Use High Pressure W ater Jetting Equipment Trainee Operator, and MSMSS00004 (RTO) -  Operate a High Pressure W ate r Jetting System Competent Operator, and MSMSS00005 (RTO) -  Operate
a Drain Cleaning System Competeent Operator
7. These resources w ill only be required fo r in frequent ad-hoc activities

Inform ation fo r  Invitees:
•  The Invitee is to  required to  provide Hourly Rates in  the table below, using the  Personnel Categories shown.
•  In-fie ld  labour rates must NOT be split across the Management Services Fee and In-field costs; they are to  be included in the ir entirety  as In-fie ld  costs
•  Ad-hoc specialist technical roles which are predominantly fie ld  based are to  be costed in the  table below (In-Field rates) and NOT w ith in  the Management Services Fee
•  Norm al Hours (Mon-Fri 6am t il l 6pm); Outside Hours (incorporates weekends and public holidays)
•  No "m in im um  tim e  period " (eg where there  is a call-out at night) is allowed

:< These percentages are to  be included in the Hourly Rates (fo r Service Personnel, Plant,
Vehicles and Equipment) entered in this  tab o f the  spreadsheet.

Profit % relating to  In-Field Works:
Overhead % relating to  In-Field Works:

Pricing Schedule
2. Hourly Rates

South East
W ater

Personnel
Category E:
Apprentice

(M a tu re  Age Years 3
a  4)

Personnel
Category F:
Apprentice

(M a tu re  Age Years 1
• a

Profit and Overhead Percentages for In-Field Works
(which m ust be included in the Hourly Rates entered below  for Service Personnel, Plant, Vehicles and Equipment)

2036
2037

2014

2015

2 'jli-
2017
2018
2019
2020

2021

2022
2023
2024

2025

2026

2027

2028
2029
2030
2031
2032
2033
2034

High Pressure W ater Jetting Operator (Normal Hours)'

High Pressure W ater Jetting Operator (Outside Hours)
Others (please specify)

Maintenance W orker (LR. MR, or HR Truck licence) (Normal
Hours) - Water___________________________________________
M aintenance Worker (IR, MR, or HR Truck licence) (Outside
Hours) • Water___________________________________________
Maintenance W orker (LR, MR, or HR Truck licence) (Normal
Hours) • Sewer___________________________________________
Maintenance W orker (LR, MR, or HR Truck licence) (Outside
Hours) - Sewer___________________________________________
Plumber licenced (Normal Hours) *__________________________

Plumber licenced (Outside Hours)1__________________________
Plant Operator (Normal Hours)_____________________________
Plant Operator (Outside Hours)_____________________________
Truck Driver (HC or MC Truck Licence) (Normal Hours)_________
Truck Driver (HC or MC Truck Licence) (Outside Hours)_________
Welder (Normal Hours)1___________________________________

Welder (Outside Hours) *__________________________________

Leak Detection (Normal Hours)_____________________________
Leak Detection (Outside Hours)_____________________________
Accredited CCTV Operator (Normal Hou rs) '__________________

Accredited CCTV Operator (Outside Hours)1
Traffic Controller (Normal Hours)4__________________________

Traffic Controller (Outside Norm al Hours) *___________________
Corrosion Protection/lnvestigation Specialist (Normal Hours)
Corrosion Protection/lnvestigation Specialist (Outside Hours)
Eductor Operator - Rigid (Normal Hours)_____________________
Eductor Operator - Rigid (Outside Hours)_____________________
Eductor Operator - Articu la ted (Normal Hours)
Eductor Operator • Articu la ted (Outside Hours)
Combination/Vacuum-excavation U n it operator (Normal Hours)

 .. .< c fu - u u liid v  •i-u.ri

ib le  for outside hours
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0069
Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Hourly Rates
A B C D E G i J K

46 2038 Pipe Condition Assessment Specialist (Normal Hours) $140.25 $0.00 $0.00 $0.00 $0.00 $0.00 0
47 2039 Pipe Condition Assessment Specialist (Outside Hours) $164.45 $0.00 $0.00 $0.00 $0.00 $0.00 0
48

_______

Plant, Vehicles and Equipment
Water and Sewer Services - Stream 1

52

Inform ation fo r  Invitee:
•  The Invitee is to  required to  provide Hourly Rates in  the tables below.
•  Annual fixed costs are to  include a ll components so vehicle is f it  fo r task.
•  Vehicles associated w ith  Management and Coordination Personnel are to  be included in the MSF Overhead.
•  Annual fixed costs are to  include depreciation o r  lease, finance charges, registration &  insurance.
•  Annual running costs are to  include maintenance, fue l &  e tag /to ll road charges
•  Plant and equipment rates are to  be exclusive o f operator o r  driver costs (i.e. they are dry hire rates) unless otherwise specified
•  Daily Rates refers to  a 24hr period
•  Excavator rates are inclusive o f hydraulic hamm er attachments

5J Hourly Rates fo r Plant, Vehicles and Equipment:

54 Item Description
Hourly Rate
($ ex. GST)

Dally Rate (24hrs)
(Sex. GST) Invitees Comments

55 W a te r  and S ew er P la n t and Vehicles
56 2040 Backhoe 0
57 2041 Backhoe w ith  hammer 0
58 2042 Bobcat 0

59
2043 Bobcat attachments  (hammer, sweeper, auger, grader, leveller) 0

60 2044 Bobcat/Tip Truck combo 0
61 2045 CCTV Van 0
62 2046 Jet Truck 0
63 2047 Jet/CCTV Truck 0
64 2048 Jet U n it (Van) 0
65 2049 Eductor 1,0001 Vacuum Trailer 0
66 2050 Eductor Truck (4.000L to  6,0001) 0
67 2051 Eductor Truck (7.000L to  9,OOOL) 0
68 2052 Eductor Truck (10,000 to  12,000) 0
69 2053 Eductor Truck (13,000 to  19,000) 0
70 2054 Eductor Truck (Bulk Taker 20.000L*) 0
71 2055 Excavator (<4 tonne) E x c a v a to r  ( 3 .5 T ) ,  In c lu d e s  tr a ile r
72 2056 Excavator (4 tonne to  <8 tonne) 5 T  E x c a v a to r,  in c lu d e s  t r a ile r
73 2057 Excavator (8 tonne to  <12 tonne) w il l  re q u ire  f lo a t ,  s e p a ra te  b u ild  u p . H a v e  a s s u m e d  8 T  E x c a v a to r
74 2058 Excavator (12 tonne to  <16 tonne) w ill re q u ire  f lo a t ,  s e p a ra te  b u ild  u p . H a v e  a s s u m e d  1 3 T  E x c a v a to r
75 2059 Excavator (16 tonne to  <20 tonne) w ill  re q u ire  f lo a t ,  s e p a ra te  b u ild  u p . H a v e  a s s u m e d  1 8 T  E x c a v a to r
76 2060 Excavator (20 tonne to  <25 tonne) w ill  re q u ire  f lo a t ,  s e p a ra te  b u ild  u p . H a v e  a s s u m e d  2 0 T  E x c a v a to r
77 2061 Excavator 25t 0

2062 Excavator 30t 0
79 2063 Excavator mounted compactor 0
80 2064 Float l-7 t O n e  w a y  fe e  o n ly .  In c lu d e s  2 4  h o u r  d e liv e ry .
81 2065 Float 8 t-25t O n e  w a v  fe e  o n ly

O n e  w a y  fe e  o n ly
In c lu d e s  2 4  h o u r  d e liv e ry .

82 2066 Float 25 t • In c lu d e s  2 4  h o u r  d e l iv e ry ,  h a v e  a s s u m e d  to  flo a t  3 0 t  E x c a v a to r

83
2067 Vacuum Excavation - hydro - small (<4,000L Spoil Tank Capacity) 0

84 2068 Vacuum Excavation - hydro • medium (4.000L to  12.000L) 0
85 2069 Vacuum Excavation - hydro - large (>12,000L) 0
86 2070 Vacuum Excavation - a ir  - large (>60001) 0
87 2071 Impact Cutter (including je t unit) 0

88
2072 Impact cutte r 150mm (including je t  truck, CCTV, 3 operators,

CSE equipment) (Outside Hours)
0

89
2073 Impact cutte r 150mm (including je t  truck, CCTV, 3 operators,

CSE equipment) (Normal Hours)
0

90
2074 Impact cutte r 225m m (including je t  truck, CCTV, 3 operators,

CSE equipment) (Outside Hours)
__________________________________________________________________________________________________ 3

91
2075 Impact cutte r 225m m (including je t  truck, CCTV, 3 operators,

CSE equipment) (Normal Hours)
0

92 2076 Trailer - A ir Compressor 0
93 2077 Tra iler - Arrow/Visual Messaging Boards 0
94 2078 Tra iler - Furphy (1000L) w ith  electric/d iesel pump 0
95 2079 Trailer - General purpose (tw in axle) 0
96 2080 Trailer - Generator 0
97 2081 Tra iler - High pressure je tting  un it 0
98 2082 Tra iler - Pipe carrying 0
99 2083 Trailer • Refueling 0
icr 2084 Loader 0
b ii 2085 Drill Rig - Mini-Fluid Assisted (Bed Bore) 0
102 2086 Drill Rig - Grundomat 0
103 2087 M ulti-terra in  loader (positrack) 0
Ind 2088 Response Vehicle (indicate type o f vehicle) S e rv ic e  U te  4 x 2
105 2089 Roller 2t 0
106 Roller lO t 0
107 2091 Roller padfoot 0
108 2092 Roller smooth drum 0
109 2093 Street Sweeper 0
110 2094 Truck tipp e r <4t 0
111 2095 Truck tippe r 4t-6 t H a v e  a s s u m e d  5 T  T ip p e r
112 2096 Truck tippe r 6t-8 t 0
113 2097 Truck tipp e r 8t-10t H a v e  a s s u m e d  8 T  T ip p e r
114 2098 Truck tipp e r 10t-12t H a v e  a s s u m e d  1 0 T  T ip p e r
115 2099 Truck tippe r 12t-15t 0
H 61 2100 Truck tippe r &  tra ile r (trip le  axle dog) 0
117 2101 Truck w ith  mulcher 0
118 2102 Utility  (o r Van) 0

2104
Water Tanker
W ate r Tanker &  Trailer (Dog)

1 0 0 0 0 L  W a te r  C a rtin q  T ru c k
1 00 0Q L  W a te r  C a rtin g  T ru c k  p lu s  6 0 0 0 L  t ra ile r

121 2105 W ork Truck (<=10 tonne) 0
122 2106 W ork Truck (>10 tonne) 1 2 0 0 0 L  W a te r  C a rtin q  T ru c k
123 2107 WorkTruck &  Excavator (including tra iler) 1 2 0 0 0 L  W a te r  C a rtin q  T ru c k , p lu s  3 .5 T  E x c a v a to r
124 2108 Portable lunch room /site  shed 0
125 2109 Portable to ile t (including emptying) 0
126- 2110 Patch/Relining Truck 0
1271 2111 Diesel Bypass Pump (<=100mm) 0
128 2112 Diesel Bypass Pump (>100mm - <=150mm) 6 '  - C P I 5 0  D ie s e l P u m p
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0070
Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Hourly Rates
A B C D E F 1 G |  H |  1 |  J K

129 2113 Diesel Bypass Pump (>150mm -<=225mm) S ' - C P 20 0  D ie s e l P u m p
u a 2114 Diesel Bypass Pump (>225mm) 0
131 2115 Electric Bypass Pump (<=100mm) 0
132 2116 Electric Bypass Pump (>100mm - <=150mm) 0
133 2117 Electric Bypass Pump (>150mm -  <=225mm) 0
1 34 2118 Traffic Management Truck 0
135
136
137 2200 Super Truck (14-16T)
138 2201 Sewer Man Hole Trucks
139 2202 5T Excavator on  a tra iler
140 2203 Bypass Pump Trailer
141 2204 1.0T Excavator on a tra iler
142 2205 Compressor on  a trailer
143 2206 20T Excavator
144 2207 Predator Jet Trucks *  CCTV - Mainline
145 2208 Telehandler(Te1escopic Boom)
146 2209 Forklift
147 2210 Hydro truck
148 2211 Easement Reel on a tra iler
149
ISO
1S1 Other (please list)
152

1S4
Item Description Invitees Comments

1S5 W a ter and Sewer Equipment

156
2130 CCTV Camera (Pushrod, Colour, Self-leveling) w ith  locating

sonde
157 2131 CCTV Camera (Retie Main)
1S8- 2132 CCTV Camera (Branch Main)
1S9 2133 Chainsaw
160 2134 Compressor 80 CFM (portable)
161 2135 Concrete vibrato r

162
2136 Confined space equipment (gas detectors, harnesses, lifelines,

etc)
163 2137 Self Propelled Trencher (Ditch Witch)
164 2138 Fan blower/extractors
165 2139 Fencing - chain mesh (tem porary) per panel.
166 2140 Generator 6kva (portable)
167 2141 Jackhammers
166 2142 Level - dumpy
169 2143 Level -  laser
170 2144 Plate compactor
171 2145 Plug - Inflatable (80mm - <=225mm)
172 2146 Plug - Inflatable (>225mm - <=600mm)
173, 2147 Plug - Inflatable (>600mm to  1500mm)
174 2148 Plug-Mechanical (100mm)
175 2149 Plug - Mechanical (150mm)
176 2150 Plug - Mechanical (225mm)
177 2151 Pumps - Flex drive, motors and hoses
178 2152 Pumps - Hi speed

2154 Rescue • Davitt A rm  &  Winch
181 2155 Rescue - Tripods &  Winch
182 2156 Saw - Demolition
183 2157 Saw - Road (350mm)
184 2158 Saw • Road (450mm) w ith  water tank
185 2159 Sewer Robot (fo r cutting o u t lateral connections)
186 2160 Shield accessory - Access Gantry & ladders
187 2161 Shield accessory - Working  a t heights barriers
188
189

2162
2163

Shields - high clearance shoring box
Shields - Light weight aluminium

SBH  S e rie s  6 0 0  -  4 m  L  x  4 m  H x  H ig h  C le a r C o n fig u ra t io n , d o e s n 't  in c lu d e  s ite  in s ta lla tio n

190 2164 Shields - shoring box lower
191 2165 Shields - shoring box upper
192 2166 Steel plates (non slip)
193 2167 Stump grinder
194 2168 Wacker rammer
195 2169 Whipper snipper/brush cutter
196
197 Other (please list)
198
199
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Service S tream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)
Calculation of Rates
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Service S tream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)
Calculation of Rates
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0073

Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Water UTAs
I  a  |  B I  C  I  0  I  E I  F  I  G .............................................................................................  I  K  I  L I —

z  South East • •
t  Water

Pricing Schedule
This spreadsheet must be completed in accordance with directions given in the "Instructions" tab.

10

Hem A ctiv ity  Description locatio n Unit

Service Personnel
(includ ing

subcontractors)
$

Vehicles, Plant and
Equipment

(includ ing tra ve l
p e r allowance

rules)
$

Q uan y  Product*

(Enter am ount
’a t cost ’)

$

Queii y Product*

(in cl. in -fie ld  o /h
and p ro fit)

$

U pper Total
Allowance (UTA)

$

Assumed Annua!
Q uantity

W eighted Annua l Cost

$

(A) (B) (C) (D) = AVB VC IE] ( f |  = r « - o -

12 Repair o f Burst Water Main (<100mm dia.)

13
9010a Repair o f Burst Water Mam (<lCOmzn dia.) <X.Sm Nature strip No.

14 9O10b Repair of Burst Water Main (<100mm «a.Ul.5m-2.5m Nature strip No

9011a Repair o f Burst Water Mam (<lCOmm dia.| < 1.5m footpath No.

16 9011b Repair o f Burst Water Main (<lCOmm dia ) zl.5m-2.5m Footpath NO

17 9012a Repair o f Burst Water Main (rlOOmm dia.) <1.5m Roadway No.

18 9012b Repair o f Burst Water Mam (<toomm d<a) zl.5m-2.5m Roadway No

19 Repair o f Burst Water Main (ZlOOmm to  150mm dia.)

20 9020a Repair of Burst Water Mam (ziOQmm to 150mmdia.)<1.5m Nature strip No.

21
9020b Repair o f Burst Water Main (elCOmm to 150mm dia.) ;l_5m-2.5m Nature strip rrc.

22 9021a Repair Of Burst water Marn (>1C0mm to 150mmdiaJ <1 5m Footpath NO

9021b Repair of Burst Waler Main fclOOmm to 150mm dia.) ZLSm-Z5m footpath No.

24 9022a Repair o f Burst Water Main (zlCOmm to 150mm dia.) <1.5m M M n.-.

Lb Repair o f Burst Water Main (>150mm to  225mm dia.)

ST 9010a Repair o f Burst Water Main ( >150mm to 225mm dia.) < VSm Nature strip No.

28 SOSOb Repair o f Burst Water Mam (>150mm to 225mm dia.) zl.5m-2.5m Nature strip NO

29
9011a Repair o f Burst Water Mam (>150tnm to 225mm dia.) <L5m footpath No.

JO 9011b Repair of Burst Water Main (>150mm to 225mm dia)  z l  5m-2.5m footpath No

31
9012a Repair o f Burst Water Mam (>150mm to 225mm dia.) <l_5m Roadway No.

32 9052b Repair o f Burst Water Main (>150mm to 225mm dia.)  zl.5m-2.5m Roadway NO

33 Repair o f Burst W ater Mam (>22Smm to  300mm dia.)

34 9090a Repair o f Burst Water Mam («225mm to 300mm dia.) <L5m Nature strip No

35
9010b Repair of Burst Water Main (>22Smm to 300mm dia.) Jh5m-2.5m Nature strip No

9041* Repair of Burst water Mam (>225mm to 300mm dia.) <1.5m footpath No

LE 9012a

Repair o f Burst Water Main (>22Smm to 300mm dia.) zl_5m-2.5m

Repair Of Burst Water Mam (>225mm to 300mm did J <1 5m

Footpath

r. :....-.v.,

No.

No

39
9O12b Repair of Burst Waler Mam (>22S<nm to 300mm dia.) zLSm-Z5m Roadway No.

40 Repair o f Leakinc Water M ain (<100mm dia.)

41
90Ma Repair o f leaking Water Main |< lOfrnm dia.) <1.5m Nature strip No.

4Z 9050b Repair of leaking water Mam (<KX>nm dia) >1.5m-2.5m Nature strip NO

43 9051a Repair of Leaking Water Mam (< lOCenm dia.) <1.5m footpath No.

44 9051b Repair o f leaking Water Mam (<10Qnm<Sa J zl.5m-2.5m Footpath NO

45
9052a Repair o f leaking Water Man (< 100mm d ia l <1.5m Roadway No.

46 9052b Repair of leaking Water Main (<100nm «a |  >1.5m-Z5m Roadway No

47 Repair o f leaking W ater Mom (2100mm to  150mm dia .)

48 9060. Repair of leaking water Man |>iocknm to 150mm dia) <1.5m Nature strip No

49 9060b Repair o f leaking Water Mam (alOOmm to 150mm dia.) il.5m-2.5m Nature strip No.

SO 9061a Repair o f leaking Water Main (>10Onm to 150mm dia) c].5m Footpkth No

51
9061b Repair of Leaking Water Main |al0Onm to 150mm dia.) Jl.5m-2.Sm footpath No

52 9062a Repair o f leaking Water Main IzlOOmm to 150mm dia.) <1.5m Roadway No

53
9062b Repair o f Leaking Water Main |el0C»nm to 150mm dia.) il.5m-2.5m Roadway rrc.

S4 Repair o f leaking Water Mam (> 150mm to 250mm dia.)

55
9070a Repair o f leaking Water Mam (>15Onm to 250mm dia.) <1.5m Nature strip No.

56 9070b Repair o f leaking Water Main (>150mm to 250mm dia.) zl.5m-2.5m Nature strip n.-.

57 9071a Repair o f Leaking Waten Main (>150mm to 250mm dia.) <1.5m footpath No.

58 9071b Repair of leaking water Mam (>isftnm to 250mm dia.) zl.5m-2.5m f  O)t path NO

59
9072a Repair of Leaking Water Mam (>15&nm to 250mm dia.) <1.5m Roadway No.

60 9072b Repair o f leaking Water Mam |>15Onm to 250mm dia.) »1.5m-2.5m Roadway NO

61 Repair o f leaking Water Mam (>250mm to  300mm dta.)

62 9080a Repair of leaking Water Main (>25Onm to 300mm dia.) <l.Sm Nature strip No

63
9080b Repair of leaking Waler Man |>250mm to 3Oknm dia.) ii.5m-2.5m Nature strip No
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Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Water UTAs
M

Repair of leaking Water Main (>25Onm to 300mm dia.) <l,5m Footpath

Fcutpath No.

Repair o f leaking Water Main |>250mn> to 3O3mn> dia.) <i.3«n No

RoadA’Si '■ ■67

Repair o f Domestic Service (<25mm dia.((Below Ground)

9110a Repair a t Domestic Service (425mm dia.)|Below Ground) • Nature strip
69

Repair o f Domestic Service (<25mm dla.HBelow Ground) 21.Sm-2.5m Nature strip70

9111a imrn dia.MBelow Ground) • Footpath

9111b Repair o f Domeflic Service (£25i

imm dia.XBeiow Ground) < 1.5m

Repair o ' Domestic Service <£25mm dia.XBelow Ground) 21.5m-2.5m Roadway NO.

Repair o f Domestic Service (>25mm to  50mm dia.((Below Ground)

Repair o f Domestic Service <>25mm to 50mm dia JIBetow Ground) <15m Nature strip76
Repair o f Domeflic Service (>25mm to 50mm dia KBelow Ground)

Repair o f Domestic Service (>25mm to 50mm dia.)(8elow Ground) <1.5m Footpath9121a NO78
Repair o f DomeflK 5ervlce(>25mm to 50mm dia JIBelow Ground)9121b

Repair o f Domestic Service (>2Smm to  50mm dia. ((Below Ground) <1.5m Roadway No

Repair o f Domestic 5ervlce(>25mm to 50mm dia JIBetow Ground)

Repair of Domestic Service S25mm OH- (Above Ground) No82

Repair o f Domestic Service >25mm to 50mm dia. (Above Ground) '■ ■B3

o f Domestic Service (<25mm dia.)

Sheet Side Service |425mm dia.) <l.Sm No
85

Short Side Service (£25mm dia.) 21.5m-2.5m Nature strip

Short Side Service (425mm dia.) <1.5m Footpath No.87

Short Side Service (<25mm dia.) >l.Sm-2.5m Footptth

Short Side Service (425mm dia.) <l.Sm

9132b Short Side Service (£25mm dia,) 21.5ifr-2.5m Roadway NO.90

Short Side Service (>25mm to  50mm die.)

Short Side service |>25mm to 50mm dia J <15m Nature strip92

Short Side Service |>2Smm to 50mm dia.) il.5m-2.Sm Nature strip
93

Short Side Service (>25mm to 50mm dia.) <1.5m Footpath No

9141b Short Side Service (>25mtn to 50mm dia.) il_5m-2.Sm
95

RoadwayShort Side Service (>25mm to  50mm dia.) <15m No

9142b

Lone Side Service (<25mm dia.)

Nature strip

9151a101

9151b In conduit102

long Side Service (425mm da.) <1.5m
103

tong Side Service (£25mm <Sa) >1.5m-2.5m104

long Side Service (>25mm to  50mm dia.)105

Nature strip No.

Nature strip

long side service (>25mm to 50mm die ) <L5m In ronduir9161a

9161b

9162a

9202b

Service Renewal by lining/Pull Through Replacement

9170a Senace Renewal by Iming/PJI Through Replacement <1.5m Nature flnp No.

Serflee Renewal by Lning/Pi/i Through Replacement »1.5m-2 5m Nature flrip No

Footpath9171a I by Uning/PtZl Through Replacement < 1.5m

9171b Serflee Renewal by UningTPi/l Through Replacement ?1 5m-25m Footpath

9172a I by tmlng/Putl Through Replacement < 15m Roadway

Serflee Renewal by Unlng/Ptfl Through Replacement »1.5m-2 5m Roadway

iiplcre leak. Isolate Ferrule. Temps fitted < J properties No.

Ewloce leak, isolate Fen uk Temps fined -> 3 properties Non Road N<>

9175

Explore leak, Kolat e Ferrule. Temps fitted -> 3 properties No.122

line-stops (< 100mm dia.)

tuflall line-flop, remove 8  reinstate main (dOOmm d<a) <15m Nature strip •: ■124

install line-stop, remove & reinstate main (< 100mm dia.) il.5m-2.Sm Nature strip

install line-stop, remove 8  reinstate main (< 100mm dia.) <L5m Footpath NO

Install line-stop, remove 8  reinstate main {< 100mm dia.) il.5m-2.Sm t.._.
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0075

Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Water UTAs
A 8 r D F F H I 1 K L M

128 »1Ut install line-stop, remove & reinstate main (<100mm die.) <L5m Roadway No

129- 9212b Install line-stop, remove & reinstate main J< 100mm dla.) 41.5m-2.Sm Road-war No.

130 line-stops (>100mm to  150mm dla.)

131
9220a Install line stop, remove & reinstate main (4100mm to iSOmm du.) <1.5m Nature strip No

132 9220b Nature strip NO
fl.Sm -2 5m

133
9221a Install line-stop, remove & reinstate main (4100mm to 150mm du.) <1.5m footpath No.

134 9221b
Install line-stop, remove & reinstate main (4100mm to 150mm du.)
>1.5m-2.5m

Footpath No

121
1222a Install line-stop, remove & reinstate main (4100mm to 150mm du.) <1.5<n Pzud'war No.

9222b
install line stop, remove & reinstate main (4100mm to 150mm du.)
>1.5m-2.5m

Roadway NO.

13.’ lin t-stops  (>  150mm to  225mm dia.)

138 9210a Nature Htlp No.

139
92Mb install line-stop, remove & reinstate main (> 150mm to  225mm dU.)

41.5m-2.Sm
Nature strip No.

140 9231a install line-stop, remove & reinstate mein (> 150mm to 225mm tfia.) <1.5m Footpath NO

141
9231b install line-stop, remove & reinstate main |»50mm to 225mm dia )

41.5m-2.5m
Footpath No.

142 9232a install line-stop, remove 8  reinstate main (>150mm to 225mm tfcaj <1.5m a-. NO

143
9232b install line-stop, remove 8  reinstate main (>150mm to  225mm dia.)

il.5m-2.Sm
toadway No.

144 Line-stops ( ’ 225mm to  300mm dia.)

9240a tnstall line-stop, remove & reinstate main (>22Smm to 300mm du.) <1.5m Nature strip No.

14c 9240b
install line-stop, remove & reinstate main (>225mm to 3C0mm du.)
Sl.5m-2.5m

Nature strip No

147
9241a install line stop, remove & reinstate main (>225mm to HXJnvn du.) <1.5m footpath No

148 9241b tnstall line-stop, remove & reinstate main (>225mm to JCOmm du.)
>1.5m-2 5m

.-I, NO

149
9242a Install line-stop, remove & reinstate main (>225mm to 300mm du.) <1.5m Roadway No.

ISO 9242b
Install line-stop, remove & reinstate main (>22Smm to 300mm du.)
il.5m-2.5m

Roadway No

151 Valve and Hydrant* (SISOmm dia.)

1S2 9310a insen/Replace/Remove Valve or Hydrant on mains (sl50mm dla.) <1.5m Footpath NO.

153
9310b insert/Replace/Remove Valve or Hydrant on mains (s 150mm dia)

41.5m-2.5m
footpath No.

1S4 9311a tnsert/Replare/Remove Vabe or Hydrant on mains (s150mm dia.) <1.5m Roadway No.

155 9311b insert/Replace/Remove Vatveor Hydrant on mains(s!50mm dla,)
fl.5m-2.5m Roadway Ho.

1S6- 9312a t<isen/Ret>la<e/Remove Vahe or Hydrant on mains ( t  150mm dia,) <1.5m Nature strip No

157
9312b Insen/Replate/Remove Vahe or Hydrant on mains (sl50mm dla,)

41.5m-2.5m
Nature strip No.

1S8, Valve and Hydrants ( ’ 150mm to  300mm dia.)

159
9320a Insert/Replace/ Remove Vabe or Hydrant on mains (>150mm to  WOwn du.)

<1.5m
footpath No.

160 9320b
tnsert/Replace/Remove Valve or Hydrant on mains (>150mm to JOCtuni dia.)
81.5m-2.5m

Footpath No

161
9321a insert/Replare,'Remove VaKe or Hydrant on mains (>150mm to 300mm dia I

<1.5m Roadwar No.

162 9321b
insert/Replace/Remove Valve or Hydrant on mams (>150mm to Mfrnm dia.)
21.5m-2.5m Roadway NO

163
9322a insert/Replate/Remove Vatve or Hydrant on mains (>150mm to JOOnm d ia)

<1.5m
Nature strip No

164 9322b
insert/Replace/Remove Vohe or Hydrant on mains (>150mm to SOfrnm du.)

Nature strip NO

165 Valve and Hydrants (5150mm die.) w ithout Shutdown

166. 9330a insert Valve on mains without shutdown (slSOmm dia) <1.5m Footpath NO

167 93Mb insert Valve on mains without shutdown ('.150mm du.) fl.5m -25m Footpath No.
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0076
Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Water UTAs
A 8 r D F F H 1 1 K L M

i6 a SJJ1* in w n  Valve on mains withoot shutdown (< 150mm <f>*) <1.5m vi. NO

169 9JJlb Roadway No.

170 9312- Nature strip NO

171
9332b Insert Valve on mains without shutdown (slSOmm du.) Jl.5m-2.5m Nature strip No

172 Valve and Hydrants (>150mm to  300mm dia.) w ithou t Shutdown

173
9340a Insert Valve on mains without shutdown (>150nvn to 300mm dla.) <l_5m footpath No

174 9340b
>1.5m-25m

Footpath NO

X l i
9341a Insert Valve on mains without shutdown (>150mm to 300mm dia. J «l_5m Roadway- No.

176- 9341b
Insert Valve on mains without shutdown (>150mm to 300mm dla.)
►1.5m-2.5m

Roadway No

177 9342a insert Valve on mains without shutdown (>150mm to 300mm dla.) < 15m Nature strip No.

Insert Valve on mains without shutdown (>150mm to 300mm dla.) Nature «tlp NO178 9342b
>1.5m-2.5m

179 Valve and Hydrants

180 93S0a Rep** of leakirg Vaiw <15m FootpMh NO

181
9330b Repair at leaking Valve il.5m-2.5m Footpath No.

182
9351a Repair o f leaking Vahe <i.5m M ti • NO

183

18-1

1351b

9352a

Repair a t leaking Valve Jl.5m-2.5m

Repair of leaking Valve <1.5m

Roadway

Nature strip

No.

no

185 9352b Repair of leaking Valve a 1.5m-2.5m Nature strip No.

186 9360a Repair o f Alt Valve <i.5m Footpath NO

187.

188

9360b Repair o f Au Valve J1.5m-2.5m footpath No

9361a Repair of Air VaKe*1.5m Roadway NO

189 9361b Repair o f Air Valve al.5m-2.5m Roadway No.

190 9362a Repair o f Air Valve* 1.5m Nature strip No

191
9362b Repair o f Air Valve sl.Sm-2.5m Nature strip No.

192 9370a Repair o f leaking below ground Hydrant <1.5m Fixitpath No

193
9370b Repair o f leaking below ground Hydrant sl.5m-2.5m footpath No.

194 9371a Repair o f leaking below ground Hydrant <1.5m Roadway No

195 9371b Repair o f leakirg below ground Hydrant 41.5m-2.5m Roadway1 No

196 9372a Repair o f leaking below ground Hydrant <l.$m Nature strip No

197
9372b Repair o f leaking below ground Hydrant Sl.5m-2.5m Nature strip No.

198 93®0a

rjsob

Repair o f leaking Hydrant without shutdown <L$m Footpath NO

No.199

200- 9391a Repair of leaking Hydrant without shutdown <1.5tn MM No

201
9381b Roadway No.

202 9382a Repair o f leakirg Hydrant without shutdown <1.5m Naturestrip No

9382b No.
20:

204 9390a Height Adjustment of Hydrant Head <l,5m Footpath NO

205 9390b footpath No.

206 9391a Height Adjustment of Hydrant Head <15m Roadway No

207
9391b Roadway No.

208 9392a Height Adjustment of Hydrant Head <15m Nature strip No

2C9
9392b Height Adjustment o f  Hydrant Head Jl.5m-2.Sm Nature strip No.

210 9395a
Raising and lowering Hydrant (Fireplug) Corer & Valve Surrounds - Non
Scheduled

Footpath No

211
9395b Raising a"d lowering Hydrant (Fireplug) Corer S Valve Surrounds •

Scheduled Footpath No.

212 9396a
Raising and lowering Hydrant (fireplug) Corer & Valve Surrounds - Non-
Scheduled

r. :.n.-.v.r No

213
9396b Raising and lowering Hydrant (fireplug) Cone & Valve Surrounds -

Scheduled
Roadway No.

214 9397a
Raising and lowering Hydrant (fireplug) Corer & Valve Surrounds - Non
Scheduled

Nature strip NO

215 9397b Raising and lowering Hydrant (Fireplug) Cover & Valve Surrounds -
Scheduled Nature strip No.

216 9398 Replace l-Type Hydrant Cover Non Road NO

217

218 9410 P x r  Pressure IrrvestigaCon NO

219
9411 Poor Pressure ferrule Gear once No

220 9412 Hu»h Water M*n NO

221
9413 Bulk Repair o f Stop Tap (£2Smm du.| No.

222 9414 Bulk Repair o f Stop Tap (>25mm to 50mm ffia ) No

223
9415 Planned Water Mam Shutdowns for J * Party No.

224 9416 Pinging and Capping Of Domestic Water Services s  150mm (main expowd) No

225 9417 No.

226 9418 Valve Exercising (manually operated or using SEW equipment) Road No

227
9419 Valve Exercising {manually operated or using SEW equipment) Nor. Rood No

228- 9420 valve Exenldrg (with Contractor's own equipment) Road No

229 9421 Non Road No.

230 ' •  mjo< ary Supply

9510 Mobile Water Tanks (mm. 1000 litres) w / ele<trtc/dlesel pump No.
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0077
Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Water UTAs
A 8 D F H I i K M

212 9511 Abo/e Ground Conduit (Single w  Two adjetont Servkei) No

9512 Above Ground Conduit (3 to 5 advent Properties) No.

|
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Service S tream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)
Water Risk Events

Page 12 o f 24

I & S



Service Stream - PS1 - Pricing Schedule for Contract (spreadsheet)
Water Risk Description

1

2

3

4

5
6
7

8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

39
40
41
42
43
44
45
46

A B C D E F

Risk Event 
Reference

Risk Event Name Risk Event Variable Unit Description

A Traffic Management (additional)
(i) 1 Person Crew (including Vehicles)No. Additional crew required to manage traffic management activities for the duration of the associated Task

(ii) 2 Person Crew (including Vehicles)No. Additional crew required to manage traffic management activities for the duration of the associated Task
(iii) 3 Person Crew (including Vehicles)No. Additional crew required to manage traffic management activities for the duration of the associated Task
(iv) 4 Person Crew (including Vehicles)No. Additional crew required to manage traffic management activities for the duration of the associated Task

B Waiting on Third Party Service Provider
(i) Pole Holder No. Personnel, Plant & Equipment on site against a nominated duration for 3rd Party to provide service

(ii) Tree Removal No. Personnel, Plant & Equipment on site against a nominated duration for 3rd Party to provide service
(iii) Issue of Permit No. Personnel, Plant & Equipment on site against a nominated duration for 3rd Party to provide service

C Excessive Post Incident clean Up No. Additional Personnel, Plant & Equipment to clean up site following a pipe failure
D, E Hydro Excavation

<1.5m (i) Tree Roots No. Hydro-excavation unit, Personnel, Plant & Equipment on site against a nominated duration for Hydro-Excavation activty
1.5m-2.5m

<1.5m (ii) Tree Roots (Council funded Hydro-Ex)No. Personnel, Plant & Equipment on site against a nominated duration for Hydro-Excavation activty
1.5m-2.5m

<1.5m (iii) Other Authorities Services No. Hydro-excavation unit, Personnel, Plant & Equipment on site against a nominated duration for Hydro-Excavation activty
1.5m-2.5m

(iv) Ground conditions No. Hydro-excavation unit, Personnel, Plant & Equipment on site against a nominated duration for Hydro-Excavation activty
<1.5m

1.5m-2.5m
F, G Reinstate main after blank ending No. Personnel, Plant & Equipment on site to remove blank ends and reinstate main

<1.5m
1.5m-2.5m

H, I Dewatering No. Personnel, set up, operation and decommissioning of the dewatering against the duration of an activity
<1.5m

1.5m-2.5m
J Backflow Investigation No. Personnel, Plant & Equipment on site against a nominated duration for investigation to be completed
K 3rd Party Asset Removal & Replacement No. Cost of labour and a duration to relocate and reinstate 3rd Party Asset against an activity
L Water Quality No. Cost of labour and a duration to flush mains to an acceptable quality
M Critical Customer management No. Cost of labour to manage customer

N
Special Needs Customer 
management No. Cost of labour to manage customer

O Difficult Terrain No. Personnel, Plant & Equipment on site against a nominated duration for terrain to be overcome
P Avoid Foundations No. Personnel, Plant & Equipment on site against a nominated duration for obstacle to be overcome
Q Special Conditions Sawcutting No. Personnel, Plant & Equipment on site against a nominated duration for saw cutting to be completed
R Restricted Access No. Cost for demobilisation and remobilisation of Personnel, Plant & Equipment and requirements to provide access on next visit
S Insufficient Ground Cover No. Cost for reinstatement of water main at original location of hydrant
T Valve Gap Make Up No. Cost for plumber to install make-up piece and join to new valve.

Pricing Schedule
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0080
Service S tream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Sewer UTAs

This spreadsheet must be completed in accordance with directions given in the "Instructions" tab.

Quarry Products Quarry Products

Item Activity Description Unit

ID) • « )

•520 RetrulMton 8  Brmth Mun Oesnirg I including •Proof of Clean')

•521 PC8 (leaning (inrtxlmg Vmof of Clean')

Retpome & Rcctfir«t«>n of Marnenance Strwture Covers

•52J No

•524 Reiponin 8  Rectification of Mnmentnce Structure Covers

•525 Respond 8 ftectilcatvon of Martenante Structure Covers No.

■524 Retpome & Oirpowl of Sewer Ventilation Structures R*Ay*d.

•527 Response 8 Olsposnl of Sewer Ventilation Structures No

•521 Response. Investsaton 8 Notification of Subsidence

•52* Response. Inwstgaton & Notification of Subsidence No.Backyard;

•510 on 8 Notification of Subsidence

•5JI Response, lnvest«aton 8 Notification of Subsidence No

•552 Clean Retriilation 8  Branch Mun Cleaning (excWng ‘Proof of Oan ‘)

•513 Clean Retculirtion 8  Branch Man : "Proof of C3eon3

•514 CCTV Retculstion 8  Branch Man CCTV Inspection

•515 CCTV • RetKulation 8  Branch Man CCTV Inspection

•514 ( lean 8  CCTV - Combined RetkuhrtOn 8  Branch Man Cleans 8  CCTV Inspection

•517 Clean PC8 Cleaning (e-dudng ‘Proof of Clean') No.

•511 CCTV • PCS CCTV Inspection

•515 I -Proof of Clean”) No

•540 Clean a  CCTV Reverse PC8 Cleanng (»xlu«ng ‘Proof of Clean')

•541 Clean Combination (tet/Vacuum) Une Cleaning3-1

•542 Une Cleaning

•541 Clem 8  CCTV - Combined Comhinatkm ( tet/Varuvn) Unit ( leaning and CCTV Inspect ion No

•544

•545 Inspectnn 8  Cleaning of Wet Well -  Type A

Inspectvsn 8  Cleaning of Wet Wed -  Type B

•547 Impectvxr 8  Cleaning of Wet Wed -  Type C

Scheduled Sewer Task (Sch

•MO Clemrg of Retkulotion Sewers

•551 Clesnrg of Branch Man Sewers

•552 CCTV of Retkufatun Sewers

•551 CCTV of Branch Main Sewers

•554 Maintenance Structure Inspection (Visual Top)

•555 Maintenance Structure Inspection (Drop Camera)

•554 •Atlntenance Structure Inspection (Entry) No

•557 Combination /  Vacuum Unit Gearing

■551

•555 Inspectvsn 8 Maintenance of Gas Check Maintenance Stnartures

•540 Inspect on 8  Maintenance of Syphons No

•541 Inspectv>n 8  Msmtenance of Water Seals

•5*2 Inspecton 8  Maintenance of ERS No.

•5*1 Inspectvsn of Sewer Vents

■5*4 Inspectvan o f Sewer Creek Crossings No

•5*5 Inspectvsn 8  Marmenance of Wet Wed -  Type *

Inspectvsn 8  Maintenance of Wet Wei -  Type B No.

•5*7 Inspectvsn 8  Msintenarce of Wet Wet -  Type C

•570a

•570b No.

•570c

■570d No

•570.65

•571a No.

•571b

■57U Backyard No

■571d

«571» No.

•572a

■572b No

»72<

Upper Total
Allowance (UTA)

Notes rela ting  to  the  table below:
e Pricing where  "Location" Is in  a Road Reserve is to  be inclusive o f Footpath, Nature sn ip  and Roadway
e  Pricing where  "Location" Is a Traffkable area is to  be inclusive o f  Roadway and Road Reserve
e Pricing where  "Location" is a Non-Ttaffkable atea is to  be inclusive o f Backyards and Open Areas.

(incl. In-field o/h
and profit)

(Enter amount
'a t cost)

Assumed Annual
Quantity

Vahlde*, Plant
and Equipment
(including trave l
p e r allowance

rules)

lo ca tio n  /
P rio rity Allocation

Instructions fo i Invitees:
•  lh e  Invitee fs  required to  en ter U IAs as requested in  the  table below.
a lh e  Invitee must provide comprehensive suppotting Information, tn accordance w ith  the  "Iru tiucHons" tab, fo r each UTA.

Service Personnel
(Including

subcontractors)

Pricing Schedule
Upper Total Allowance - Sewer Services - Program Stream 1

Weighted Annual
Cost
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0081
Service S tream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Sewer UTAs
M

M72.

M ’ Ja76

U » b
doplli

d doplli
M ’ S*

doplli

IMOb

*M0c64

MBOd
S*ws< fuavation (Standacd Shot? Utngih) irckiilv* ot uopo of w on..

m i>

M I lb

> locatasn and dspthM il*91
(Sund-d!

M«2>

11512b
S*ws< (Standard Shat? Utnglh) irckiilvo ot uopa of w o il..

MMc
rk.atthakx.tiwiarddaplh•SWd

m il
tun rto e i (Standard Shat? lot^fih) inciuilve ot uoqa of wait'..

■sub
> tocotasn and dapth

(Standard!Wild

103

104

t to i Nontraf

■ Hole Cove'll

MIO Raise or Inaer up tn 300mm f™ 600mm Circular Ccnen (depending eawtmg net* height)

H l i up to 300mm tor 600mm Circular ( m p i (depending on exiling nec» height)

M il Rase O’  up to SOOmm to* O prxigi .'TSOim Com’ s (depending on enstmg ne<< height | Non-waftkable

M14

MIS

M li Remom Part o< Conical Top remodng bet»ren JS&xm to 4S0mm of the Come using 75&rm opening

M20 •Arimum 5 penonnel CSC c»ew to carry out •o ik i withn a Maintenance Hole up to Cm deep Open Area’

M21 Mrtmum3

Mnmum 3 pectonnel CM crew to cany out *01115 wtthm a Maintenance Hole up to Cm deep

M2J Mrttnum 3 penonnel CM mew to carry out work? wttlw a Maintenance Hole up to Cm deep

8610

8632

tS-wur F.aca*,wVc<t(Standard Shat? lungth) mckiii
.3 L... .1

Insert on of Pfstflc MH fiber in Bac«y»rifc (MW bwe) to be uaed m non traffcoble location
•Kin . :  r.t_ .......... ii :  i  - .. .  .  . - •,
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DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005 0082

Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Sewer Risk Events

This spreadsheet must be com pleted in  accordance w ith  directions given in th e  "Instructions" tab.

«W1M

tSW

tsstw

es—»

tMr&CMUnauMM*Mate«NK>Ae<>KCOT«K>» EaS
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Sewer Risk Events
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Service Stream - PS1 - Pricing Schedule for Contract (spreadsheet)
Sewer Risk Description

1

2

3

4

5
6
7

8
9

10

11

12

13

14

15

16

17

18
19

20

21
22
23

A B C D E F

Risk Event 
Reference

Risk Event Name Risk Event Variable Unit Description

A Traffic Management (additional)

(i) 1 Person Crew (including Vehicles)No.
Additional crew required to manage traffic management 
activities for the duration of the associated Task

(ii) 2 Person Crew (including Vehicles)No.
Additional crew required to manage traffic management 
activities for the duration of the associated Task

(iii) 3 Person Crew (including Vehicles)No.
Additional crew required to manage traffic management 
activities for the duration of the associated Task

(iv) 4 Person Crew (including Vehicles)No.
Additional crew required to manage traffic management 
activities for the duration of the associated Task

B Confined Space Works No.
Additonal personnel against a nominated duration for the 
activity in addition to the resources within the UTA.

C Sewer Spill Clean Up No.
Includes eductor and additional labour against a duration 
against the activity in addition to the UTA

D Inaccessible Maintenance Structure
Accessing 
Maintenance 
Structure >300mm 

No.
Labour and plant against a duration of a reactive activity in 
addition to the UTA

E Dewatering No.
Personnel, set up, operation and decommissioning of the 
dewatering against the duration of an activity in addition to 
the UTA

F Ground conditions - Rock No.
additional Plant and labour against the duration of the activity 
in addition to the UTA

G Dilapidation and Structural assessment No. Cost of engineer report in addition to the UTA

H Relocation of minor structures/obstructions No.
Cost of labour and a duration to relocate and reinstate small 
sheds, garden beds, etc (3m x 3m) against an activity in 
addition to the UTA

I Tunnelling  / m
costs of labour and equipment associated with that task in 
addition to the UTA 

J Asbestos removal No. cost of disposal in addition to the UTA

Pricing Schedule
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Schedule of Rates

Pricing Schedule
5. Schedule of Rates

This spreadsheet must be completed in accordance with directions given in the "Instructions" tab.

Schedule of Rates (fixed prices)

Ins tru c tio n ! fo r Invitees:
•  The Inv itee  m us t p ro vid e  be lo w  -  as fixed  am o un ts  • its  p roposed pricing fo r  th e  Ac tiv ities  lis te d  b e lo w  in  th e  ca tegory  "Schedule  o f  Rates’ .
•  Prices are to  b e  inclusive  o f  In -fie ld  P ro fit  and  In -fie ld  Overheads.

Water Civil Services - Program Stream 1

Item A c tiv ity  Description Location

A ll locations

U nit

Assum ed
A nn ua l Q u a n tity

(N o n sch e d 'd )

Assumed Annual
Q u a n tity

(Scheduled)

Non-Scheduled
W orks

$ p e r u n it

Schedu led W orks
$  p e r un it

3002
Inspection an d M ain te na nce o f  Hydrants  &  Valves
Replace L-Type H yd ran t Cover Non-Roadway No. 3 66

3003 Raising an d lo w e rin g  o f  Valve &  Below  G rou nd  Hydrant S urrounds Roadway No 43 819
3004 Raising a n d  Lowering  o f  Valve &  Below  G rou nd  Hydrant S urrounds Non-Roadway No. 43 819
3005 Insta ll M arke r Post Non-Roadway No. 21 397
3006 A ffix  Blue Reflector &  Road M arking Roadway No. 375 7,125

3007 W a te r Tank C lean ing (tan k  drained and  em pty} N/A m ’ 50 950

3008

3009

W a te r Tank C lean ing (using  specialist divers)

Inspection an d M ain te na nce o f  W a te r Q u a lity  Sam ple Taps

N/A

Non-Roadway
m
No.

88

33

1,663

618

Item A c tiv ity  D escription U nit
Assum ed

A nn ua l Q u a n tity
$

I?? . Rem ova l &  Insta lla t io n

3010 80x80 No.

3011 100-80 No.

3012 100x100 No. 1<
3013 150x80 No.
3014 150x100 No.

3015 150x150 No.
3016 200-80 No.
3017 200x100 No.
3018 200x150 No.

3019 225x80 No.
3020 225x100 No.
3021 225x150 No.
3022 225x225 No.

3023 250x80 No.
3024 250x100 No.
3025 250x150 No.
3026 250x225 No.

3027 300-100 No.
3028 300x150 No.
3029 300x225 No.

R e m o va l/ln s ta lla tio n)

3030 80 No.
3031 100 No.

3032 150 No.
3033 200 No.
3034 225 No.
3035 250 No.
3036 300 No.

Too Rem ova l O nly

3040 80 No.
3041 lo o No.

3042 150 No.
3043 200 No.
3044 225 No.
3045 250 No.

3046 300 No.
B lank  Pla to Valve

3050 80 No.
3051 100 No. 4

3052 150 No.
3053 200 No.
3054 225 No.
3055 300 No.

C ancella tion  Fee

3060 Cance llation Feo (Cancelled on -s ite ) <  225 &  O uts ide  Hours No. 2
3061 Cance llation Fee >= 225 No.
3062 Cance llation Foo (Cancelled <3 business days b u t >1 business day) No.
3063 Cance llation Fee (Cancelled 23 business days) No.

Dual F ire  Services Assemblio?

3070 100 DV *  2 x 100 F /s  (Labour,P lan t, S hutdow n &  N otifica tions) No.
3071 150  DV •  2  x 100  F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.
3072 150  DV •  2 x ISO  F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.

3073 225  DV -  2 x 100 F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.
3074 225  DV -  2 x 150 F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.
3075 300  DV •  2  x 100  F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.
3076 300  DV •  2 x 150  F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.

3077 375  DV -  2 x 100 F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.
3078 375  DV •  2 x 150  F /s  (Labour.P lan t, S h utd ow n &  N otifica tions) No.
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Schedule of Rates
A B C E F <■ H 1 J >

___ $160,703.00

Sewer Services - Program Stream 1

91

Item A c tiv ity  D escription U nit
Assum ed

A nn ua l Q u a n tity
(N o rm a l Hours)

Assum ed Annua l
Q u a n tity

(O u ts id e  Hours)

$  u n it  ra te  -  Norm al

H ours

$  u n it  ra te  -

O uts ide  H ours

92 Patch Repairs -  D ia m e te r (m m ) x Length  (mm)
93 4010 100m m  x 500m m each 1 1

94 4011 100m m  x 750mm each 1 1
9S 4012 100 m m  x 1000m m each 27
96 4013 100 m m  x 1500m m each 18 1
97 4014 100m m  x 2000m m each 123 3
98 4015 A d d itio n a l Per M e tre  Rate p e r m ete r 1 1
99
1C0 4020 150 m m  x 500mm each 1 1
101 4021 150m m  x 750mm each 1
102 4022 150m m  x 1000m m each 59 3
103 4023 150 m m  x 1500m m each 4 1
104 4024 150 m m  x 2000m m each 14 7
105 4025 A d d itio n a l Per M e tro  Rate p e r m ete r 1 j

106
107 4030 225 m m  x 500m m each 1 1
108 4031 225 m m  x 750m m each 1
109 4032 225 m m  x 1000m m each 13
110 4033 225 m m  x 1500m m each 1 1
111 4034 225 m m  x 2000m m each 6 2
112 4035 A d d itio n a l Per M e tre  Rate p e r m ete r 1 1
113
114 4040 300 m m  x 500m m each 1
115 4041 300 m m  x 750m m each 1 1
116 4042 300 m m  x 1000m m each 12 7

117 4043 300 m m  x 1500m m each 1 1
118 4044 300 m m  x 2000m m each 1 1

119 4045 A d d itio n a l Per M e tre  Rate p e r m ete r 1 1
120
121 Q uick Lock (o r  e q u iv a le n t) - D ia m e te r (m m ) x Length  (m m )
122 4050 150m m  x 400m m each 3 1
123 4051 225 m m  x 400m m each 1 1
124 4052 300m m  x 400m m each 1 1
125 4053 375 m m  x 400m m each 1 1

128 4061
150 m m  x ........m m  (Specify a lte rn a te size)
225 m m  x ........m m  (Specify a lte rn a te size)

each
each 1 1

129 4062 300 m m  x ..m m  (Specify a lte rna te  size) each 1 J

130 4063 375 m m  x ..m m  (Specify a lte rna te  size) each 1 1
131

112
Latera l C o nn ec tion  L in e r (LCL) -  Host P ipe  D ia m e te r (m m ) x  P ro p e rty  C o nn ec tion  Branch
D la m e ter(m m ) x  Length  (m m )

1 i : 4070 100 m m  x 100m m  x 1000m m each 1 1
134 4071 150 m m  x 100m m  x 1000m m each 39 3
135 4072 225 m m  x 100m m  x 1000m m each 19
1.36 4073 300 m m  x 100m m  x 1000mm each 2 1
137

138
Top Ha ts -  Ho st Pipe D ia m e te r (m m ) x  P ro p e rty  C on nec tion B ranch D ia m e ter(m m ) x  Length
(m m )

139 4080 100 m m  x 100m m  x 300mm each 1 1
140 4081 150 m m  x 100m m  x 300mm each 10 2
141 4082 225 m m  x 100m m  x 300mm each 1 1
142 4083 300 m m  x 100m m  x 300mm each 1 1

143
144 R ein s ta te m e nt  o f  ju n c tio n
145 4090 Cut o u t  100m m  junctio n each 1 i

146 4091 Cut o u t  150 m m  junctio n each 1 1
147

Abandonment Rate -  Trenchless Repairs

149

A c tiv ity  D escription U nit
Assum ed
Annua l

Q u a n itity

$

150 4095 A ban d on m e n t • trench less repa irs each 4

r>3 Trade Waste Eduction

154
ite m A c tiv ity  D escription U n it

Assum ed
Annua l

Q u a n itity
$

155 4110 Grease Trap Intercepto rs  a t WatersEdge each 1
156 4111 Educt Pum p W ells  a t WatersEdge each 4
157

l->8 Greenfield M in o r Sewer A lte rations

i .■

ITEM A c tiv ity  D escription U nit

earh

Assum ed
A nn ua l Q u a n tity

<1.5m

Assum ed Annual
Q u a n tity
1 5-2 .5 m

Assum ed Annua l

Q u a n tity
2.5-4.0m

<1.5m
$  u n it  rate

1.5-2.5m
$  u n it  ra te

2
$ u

5-4m

i t  ra te

161 4141 C onstruction  o f  Nev/ PCB *  C ut &  Seal o f  existing branch each 7 17 10
162 4142 P rop erty  C on nec tion Branch Cutback each

each
8 21 6

i iy i
4144

u o n s iru c iio n  or ixov/ ru o  o u t  o r ex is ting M anno ie
C onstruction  o f  Nev/ PCB o u t  o f  ex is ting M anho le  *  C ut &  Seal o f  e x is ting  Branch each

3 6

165
166
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Service Stream  - PSI - Pricing Schedule fo r  C on tract (spreadsheet)

Service Calls
I O  | ;  |  .  |  G I H  I  I ,  I I .

Pricing Schedule
This spreadsheet must be completed in accordance with directions given in the "Instructions" tab.

Service Calls (fixed prices)
In s truc tio ns  fo r  Invitees :

ITEM ACTIVITY DESCRIPTION
ASSUMED

ANN UAL

QUANTITY

SERVICE CALL

$

1290 Service Call (f ix e d  fee) - Eduction 13

1290 Service Call (f ix e d  fee) - Sewer 312
1290 Service Call (f ix e d  fee) - W a te r 5,330
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t  South East ;
W ater

Pricing Schedule
3. Management Services Fee

This spreadsheet must be completed in accordance with directions given in the "Instructions" tab.

MSF Overhead and Profit
(fixed amounts)

The Invitee m us t provide be low  -  as fixed  am ounts - its proposed MSF Overhead and  MSF P ro fit am ounts fo r Year 1 o f  th e  te rm.

MSF Overhead ($s)

MSF Profit ($s)

Awareness; Customer Service Managenrent and Awareness

1110%
100%
100%
1004

i1"

10

100%
100%

18 100%

T h is  s u m  a s s u m e s  t h a t  S e r v ic e  S tr e a m  is  e n g a g e d  t o  p e r fo r m  m a in t e n a n c e  s e r v ic e s  f o r  b o t h  ( i )  W a t e r  &  C iv il a n d  (ii)

M e e h  &  E le c . I f / w h e n  t h a t  w e r e  n o  lo n g e r  t r u e ,  t h is  s u m  w o u ld  b e  a d ju s te d  t o  r e f l e c t  t h e  c o n f o r m in g  o f f e r  s u b m it t e d  in

t h e  t e n d e r  p ro c e s s  f o r  t h e  r e le v a n t  P r o g r a m  S t re a m .

T h is  s u m  a s s u m e s  t h a t  S e r v ic e  S tr e a m  is  e n g a g e d  t o  p e r fo r m  m a in t e n a n c e  s e r v ic e s  f o r  b o t h  ( i )  W a t e r  &  C iv il a n d  (ii)

M e e h  &  E le c . I f / w h e n  t h a t  w e r e  n o  lo n g e r  t r u e ,  t h is  s u m  w o u ld  b e  a d ju s te d  t o  r e f l e c t  t h e  c o n f o r m in g  o f f e r  s u b m it t e d  in

t h e  t e n d e r  p ro c e s s  f o r  t h e  r e le v a n t  P r o g r a m  S t re a m

Instructions  fo r  Invitees:
•  The Invitee  is required to  specify, in  th e  table be lo w  th e  roles th a t i t  proposes  to  provide  as Management and Coordination Personnel, n o ting  th a t Hie Indus try Partner w ill be  required to  provide Management and  Coord ina tion  Personnel (such as
managers, supervisors, schedulers, data  analysts) su ffic ien t to  p rovide a ll capabilities th a t m ay be required in  rela tion  to  th e  Industry Partner’s ob liga tions under the  Agreem ent bu t are essentially  independent o f contract ac tiv ity  levels.
•  The above means, to r example, th a t field-based technician roles are NOT to  be included as Management and  Coordination Personnel.
•  The roles should be  id e ntified  in the  organisation chart provided in  response to  th e  Returnable  Schedule th a t addresses "Approach*.
•  Corporate /  Head o ffice  roles should n o t be  nom inated except where  they w ill have a very d ire c t and  specific involvem ent in  th e  engagement
•  Roles m ay be nom inated a t less than one  FTE. where requited.
•  The m axim um num b er o f  hou rs  th a t w ill be reim bursed per day w ill be th e  num ber used in  Hie Invitee ’s calculations given on the  "Calculation o f  Rates* tab.
•  Details prescribing  how  am ounts, including ra te  fo r reim bu rsem en t ($ /h r),  are  to  be  calculated are  provided in  the  "Instructions" ta b  o f  th is spreadsheet.

The m anagem en t and co o rd in a tion  pe rsonne l sh o w n  b e lo w  are  fo r  Program S tream s 1 a nd  2 to ge the r:
The personnel listed are based on the  assumption th a t Service Stream is engaged to  pe rfo rm  maintenance services fo r bo th  (i) W ater &  Cm I and (11) Meeh &  Elec. If/when this were no longer true, the management and
coordination personnel would be adjusted to  reflect the conform ing o ffe r submitted in the  tende r process fo r the  relevant Pro ram  Stream. 

Capped Tota l fo r M anagem ent and Coord ina tion  Personnel (b o th  Program Streams):
Capped Total fo r M anagem ent and  Coord ina tion  Personnel (p ro -ra te d  fo r  Program Stream  1  on ly):

Management and Coordination Personnel
(capped amount)

100%
100%

100%

Examples o f capabilities tha t an in dus try  Partner w ilt o r  m ay  be requ ired to  provide include (across th e  tw o  Program Streams): O perational M anagem ent;  Contract Managem ent;  Contract Adm inistration; Site Supervision; M echanical Supervision/
Supervision support, E lectrka l/lnstrum enta tion Supervision /  Supervision support, Pressure Sewer Supervision /  Supervision support,  Finance/Accounting Management, P lant &  Equipm ent M anagem ent, D epot Supervision responsible fo r
management o f  quarry,  spoil &  issuing o f  PPE/Ctothing; Systems &  IT Adm inistration; Data Analytics and Reporting; OHS Management & Awareness; Environm enta l M anagem en t &  Awareness; Q ua lity &  Adm inistra tion M anagem ent; logistics
management, works co-ordination , m aterials/tools resourcing and works estim ation; Trench construction  an d dilap idation assessment, analysis, and  reporting ; Tra ffic  Management log istics  and M anagem ent; W ater Quality Management and

100%

1W 4
100%

Contract Manager
Project A ccountant
Works Coordinator
Mechanical Supervisor
Electrical Supervisor

M&E Manager____________________________________
Payroll &  Adm in  Officer____________________________
Operation Manager - Sewer________________________
Innovative & Im provem ent Graduate  Engineer_______
Supervisor Sewer________________________________
Program &  Reactive Sewer Clearance Supervisor_____
Operation Manager - Water
Costing Officer___________________________________
Dispatch Resource Coordinator_____________________
Supervisor - Water________________________________
Planned Works Supervisor Water__________________
HSEQ& Sustainability Manager____________________
Environm enta l Compliance Officer

A dd fu rth e r rows  as needed

O the r (please exp lain  w h a t capabilities th is  am ount is
in tended to  covet, and W iy  specific roles cannot be
nominated)

Item Role (examples)

lo b  Description
(Industry Partner may

provide Job
Description)

N o o f Sta ff in  Role

FTE(%)
The %  o f  a fu ll- tim e role
th a t th e  person in  this

ro le  w ill dedicate  to  th is
contract

Tota l am oun t fo r
th is  ro le  (Year 1)

$

Rate for
reim bu rsem en t

( $ /M
Invitees Comments

Additional Safety Capability during initial period of the term
(Objective-Oriented Cost)

The proposed "A dd itiona l Safety Capability" subm itted w ith in  the Industy  Partner’s  TIP Response Is n o t pa rt o f the  Contract.

MSF
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Service Stream - PS1 - Pricing Schedule for Contract (spreadsheet)
Key Parameters

1
2
3
4
5

6

7

8

9

10

A B C

3 The Delivery Model and Commercial Framework document forming part of the Invitation states that "Payment for Objective-Oriented Costs may be under a 
fixed price, capped fee or other arrangement (including overhead and profit) and will be agreed between the parties on a case-by-case basis."
The Invitee is required to state its proposed percentage for overhead and profit that will apply for the "Additional Safety Capability during initial period of the 
term", which is an Objective-Oriented Initiative, and other similar Objective-Oriented Initiatives that may arise during the term.

Enter your response here: 8.78%

Instructions for Invitees:
● The Invitee is to required to respond to the 3 items set out on this tab.
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Overall Total
IZZA D E F G H

Overall Total:

The Overall Total, as referenced in clause 30.7, is shown in this tab. It is the sum of the expected contract value fo r UTA Tasks, Risk Events, Schedule o f Rates
Tasks, and Service Calls, as appropriate to  the scope o f the Contract, based on Assumed Annual Quantities (adjusted fo r the scope o f the Contract).
Reimbursable Tasks are excluded from  the calculation o f the Overall Total.

UTA Tasks
Risk Events - Water
Risk Events - Sewer
Schedule of Rates Tasks
Service Calls

Pricing Schedule
Overall Total

South East
Water

1
2
3
4
5

6
7

8
9
10
11
12
13

14

15
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P rogram  S tream  1: Ind u s try  P a rtner pe rfo rm ance  sce na rio  ■ fo r  d is c u ss io n  pu rposes  o n ly S i m p l i f ie d  v e r s io n  -  d o e s  n o t  c o n s id e r  c e r t a in  ’s a f e g u a r d s *  f o r  I n d u s t y  P a r tn e r s

A s s u m p t io n :  T h e  a n n u a l  c o n t r a c t  v a lu e  (e x c lu d in g  m a te r ia l  s u p p lie d  a n d / o r  r e im b u r s e d  b y  S o u t h  E a s t  W a te r )  is  a s s u m e d  to  b e ,o r

th e  P r o g r a m  S t r e a m ,  s o  t h a t  I f th e  T a r g e t W o r k lo a d  P e r c e n ta g e  Is r  e a c h  In d u s t r y  P a r tn e r ,  th is  i r  e a c h  In d u s t r y  P a r tn e r .

Industry Partner A
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - n jn  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

T W P

Industry Partner B
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - r u n  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

T W P

Y e a r  1 ( 2 0 2 2 - 2 0 2 3 ) Y e a r  2  ( 2 0 2 3 -2 0 2 4 ) Y e a r  3  ( 2 0 2 4 - 2 0 2 5 )
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C o m m e n t :  T h e  d a t a  s h o w n  a b o v e  d o e s  n o t  r e v e a l w h e th e r  th e  c o s t  t o  S o u th  E a s t  W a t e r  is  lo w e r  f o r  o n e  In d u s t ry  P a r t n e r  th a n

f o r  a n o t h e r .  T h a t  is ,  th e  U T A s  f o r  o n e  In d u s t r y  P a r tn e r  m a y  b e  lo w e r  t h a n  f o r  th e  o th e r .  T h e r e  m a y  a ls o  b e  d if f e r e n c e s  in

p e r fo rm a n c e  a s s o c ia t e d  w it h  R e im b u r s a b le  a n d  o th e r  T a s k s .

Notes:
a .  F ig u r e s  s h o w n  a r e  f o r  d is c u s s io n  p u r p o s e s  a n d  a re  n o t  in te n d e d  t o  b e  'r e a lis t ic *  o r  ’ in d ic a t iv e '.

b . F in a n c ia l  a b a te m e n t f o r  P L T  u n d e r - p e r fo r m a n c e  o c c u r s  i f  th e  Q u a r t e r ly  F a u l t  P o in t s  e x c e e d  t h e  f in a n c ia l a b a te m e n t

th r e s h o ld .

c .  F in a n c ia l  a b a te m e n t a s s o c ia te d  w it h  P L T  p e r fo r m a n c e  is  c a p p e d  f o r  e a c h  y e a r  o f  th e  T e r m  ( o r  'c o n t r a c t  y e a r* )  in  a c c o r d a n c e

w i th  t h e  A g re e m e n t .

d .  T h e  n e t  o v e r - / ( u n d e r ) - r u n  o f  U T A s  is  c a lc u la te d  f o r  e a c h  m o n th ,  w i th  th a t  o v e r - r u n  o r  u n d e r - r u n  t r e a t e d  in  a c c o r d a n c e  w ith

th e  A g r e e m e n t ;  o v e r - r u n s  a re  b o r n e  1 0 0 %  b y  th e  In d u s t r y  P a r tn e r ,  a n d  u n d e r - r u n s  a r e  s h a r e d  5 0 : 5 0  b e tw e e n  th e  In d u s t r y

P a r tn e r  a n d  S o u t h  E a s t W a t e r .

e  S o u t h  E a s t W a t e r  m a y  a d ju s t  th e  T a r g e t  W o r k lo a d  P e r c e n t a g e s  t o  r e f le c t  P L T  p e r fo r m a n c e ,  n e t  c o s t  o f  th e  s e r v ic e s ,  a n d

o t h e r  fa c t o r s  th a t  it  m a y  c o n s id e r  im p o r ta n t  t o  th e  a c h ie v e m e n t o f  i ts  m a in te n a n c e  o b je c t iv e s  F o r  e x a m p le , in  th e  s c e n a r io s

s h o w n  a b o v e ,  a lth o u g h  t h e  p e r fo rm a n c e  o f  t h e  In d u s t ry  P a r tn e r s  m a y  a p p e a r  s im i la r  ( b y  r e fe r e n c e  to  P L T  a n d  c o s t  ( in c lu d in g

o v e r - Z ( u n d e r ) - ru n s ) ,  th e r e  m a y  b e  s a f e t y  c o n c e r n s  o v e r  In d u s t r y  P a r t n e r  A  th a t  a r e  n o t  r e f le c te d  in  th e  P L T .  a n d  t h e s e  m a y

h a v e  le d  t o  S o u t h  E a s t W a te r 's  d e c is io n  t o  r e d u c e  t h a t  In d u s t r y  P a r tn e r 's  T W P  f r o m  5 5 %  to  5 0 %

A b a te m e n t
a m o u n t

The op e ra tio n  o f th e  financia l ab a te m en t associated w ith  PLT pe rfo rm ance  is de fined in  the  Ag reem ent.
I f  the  Q ua rte rly  Fault Points fig u re  is less than  th e  financ ia l abatem en t threshold, no  aba tem en t is applied.

'/«o f (annual) financial
abatem ent cap

50
Q uarte rly
F a u lt  P o in ts

0 %

0 t
Financial abatement

threshold
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P rogram  S tream  1: Ind u s try  P a rtner pe rfo rm ance  sce na rio  ■ fo r  d is c u ss io n  pu rposes  o n ly

SST.0001.0001.0005_0093

A s s u m p t io n :  T h e  a n n u a l  c o n t r a c t  v a lu e  (e x c lu d in g  m a te r ia l  s u p p l ie d  a n d /o r  r e im b u r s e d  b y  S o u t h  E a s t  is  a s s u m e d  to  b e  fo r
th e  P r o g r a m  S t r e a m ,  s o  t h a t  I f th e  T a r g e t W o r k lo a d  P e r c e n ta g e  l  fo r  e a c h  In d u s t r y  P a r tn e r ,  th is  is fo r  e a c h  In d u s t r y  P a r tn e r .

Year 1 (2022-2023) Year 2 (2023-2024) Year 3 (2024-2025)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

J u l A u g S e p Q t r O c t N o v D e c Q t r J a n F e b M a r Q t r A p r M a y J u n Q t r J u l A u g S e p Q t r O c t N o v D e c Q t r J a n F e b M a r Q t r A p r M a y J u n Q t r J u l A u g S e p Q t r O c t N o v D e c Q t r J a n F e b M a r Qtr A p r M a y J u n Qtr
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Industry Partner A
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - n jn  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

T W P

Industry Partner B
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - r u n  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

T W P

C o m m e n t :  T h e  d a t a  s h o w n  a b o v e  d o e s  n o t  r e v e a l w h e th e r  th e  c o s t  t o  S o u th  E a s t  W a t e r  is  lo w e r  f o r  o n e  In d u s t ry  P a r t n e r  th a n

f o r  a n o t h e r .  T h a t  is ,  th e  U T A s  f o r  o n e  In d u s t r y  P a r tn e r  m a y  b e  lo w e r  t h a n  f o r  th e  o th e r .  T h e r e  m a y  a ls o  b e  d if f e r e n c e s  in

p e r fo rm a n c e  a s s o c ia t e d  w it h  R e im b u r s a b le  a n d  o th e r  T a s k s .

Notes:
a .  F ig u r e s  s h o w n  a r e  f o r  d is c u s s io n  p u r p o s e s  a n d  a re  n o t  in te n d e d  t o  b e  ’re a lis t ic ’  o r  ’ in d ic a t iv e '.

b . F in a n c ia l  a b a te m e n t f o r  P L T  u n d e r - p e r fo r m a n c e  o c c u r s  i f  th e  Q u a r t e r ly  F a u l t  P o in t s  e x c e e d  t h e  f in a n c ia l a b a te m e n t

th r e s h o ld .

c .  F in a n c ia l  a b a te m e n t a s s o c ia te d  w it h  P L T  p e r fo r m a n c e  is  c a p p e d  f o r  e a c h  y e a r  o f  th e  T e r m  ( o r  'c o n t r a c t  y e a r* )  in  a c c o r d a n c e

w i th  t h e  A g re e m e n t .

d .  T h e  n e t  o v e r - / ( u n d e r ) - r u n  o f  U T A s  is  c a lc u la te d  f o r  e a c h  m o n th ,  w i th  th a t  o v e r - r u n  o r  u n d e r - r u n  t r e a t e d  in  a c c o r d a n c e  w ith

th e  A g r e e m e n t ;  o v e r - r u n s  a re  b o r n e  1 0 0 %  b y  th e  In d u s t r y  P a r tn e r ,  a n d  u n d e r - r u n s  a r e  s h a r e d  5 0 : 5 0  b e tw e e n  th e  In d u s t r y

P a r tn e r  a n d  S o u t h  E a s t W a t e r .

e . S o u t h  E a s t  W a t e r  m a y  a d ju s t  th e  T a r g e t  W o r k lo a d  P e r c e n t a g e s  to  r e f le c t  P L T  p e r fo r m a n c e ,  n e t  c o s t  o f  th e  s e r v ic e s ,  a n d

o t h e r  fa c t o r s  th a t  i t  m a y  c o n s id e r  im p o r ta n t  t o  th e  a c h ie v e m e n t o f  i ts  m a in te n a n c e  o b je c t iv e s .  F o r  e x a m p le , in  th e  s c e n a r io s
s h o w n  a b o v e , a lth o u g h  th e  p e r fo rm a n c e  o f  th e  In d u s t ry  P a r tn e r s  m a y  a p p e a r  s im i la r  ( b y  r e fe r e n c e  to  P L T  a n d  c o s t  ( in c lu d in g

o v e r - Z ( u n d e r ) - ru n s ) ,  th e r e  m a y  b e  s a f e t y  c o n c e r n s  o v e r  In d u s t r y  P a r t n e r  A  th a t  a r e  n o t  r e f le c te d  in  th e  P L T .  a n d  th e s e  m a y

h a v e  le d  t o  S o u t h  E a s t W a te r ’s  d e c is io n  t o  r e d u c e  t h a t  In d u s t r y  P a r tn e r ’s  T W P  f r o m  5 5 %  to  5 0 % .

Operation of the PLT
U nder-pe rfo rm ance  m ay lead, a t South East W a te r's  d isc re tion, to  one  o r bo th  o f  th e  fo llow ing :

•  financia l abatem ent

•  w o rk load  abatem ent.

Fo r bo th  financia l aba tem en t and  w orkload  abatem en t,  th e re  are provis ions lim itin g  th e ir  app lica tion  early in  th e  Con trac t te rm , There are  also provis ions  to  enab le abatem ent
to  be reversed  w here  a pe riod  o f  p o o r pe rfo rm ance  is fo llo w e d  by one  o f  good perform ance .

Reversal of financial abatements

If th e  Indus try  P a rtne r achieves Acceptable Perform ance  (o r be tte r) in  re la tion  to  th e  Perform ance Period im m ed ia te ly  fo llo w in g  a Perform ance  Period in  w hich  its  PLT
perfo rm ance  was less than Accep table, the  aba tem en t am o un t incu rred  in  th a t e a rlie r  Perform ance  Period w ill be  reversed.

Limitation of abatements early in the Contract term

No fin anc ia l ab a te m en t w il l be  app lied  in  respect o f  th e  f irs t tw o  Pe rform ance  Periods o f th e  firs t  C on trac t y ea r to  supp o rt th e  em bedding o f  ove ra ll co n trac tu a l and
spec ifica tion unde rs tand ing and  com p liance .

0
Financial aba tem en ts in  respect o f  the  th ird  and fo u r th  Perform ance  Periods o f th e  f irs t C ontract yea r w ill be ca lcu la ted on th e  basis o f  50% o f th e  num ber o f  Fault Points tha t
w o u ld  o the rw ise  app ly . , ,

No ad ju s tm en t to  Target W ork load  Percentages w il l be made du ring the  firs t Con trac t year.
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P rogram  S tream  2 : Ind u s try  P a rtner pe rfo rm ance  sce na rio  ■ fo r  d is c u ss io n  pu rposes  o n ly S i m p l i f ie d  v e r s io n  -  d o e s  n o t  c o n s id e r  c e r t a in  ’s a f e g u a r d s *  f o r  I n d u s t y  P a r tn e r s

A s s u m p t io n :  T h e  a n n u a l  c o n t r a c t  v a lu e  (e x c lu d in g  m a te r ia l  s u p p lie d  a n d /o r  r e im b u r s e d  b y  S o u t h  E a s t  W a te r )  is  a s s u m e d  to  b o r

th e  P r o g r a m  S t r e a m ,  s o  t h a t  I f th e  T a r g e t W o r k lo a d  P e r c e n ta g e  I  fo r  e a c h  In d u s t r y  P a r tn e r ,  th is  Is r  e a c h  In d u s t r y r .

Y e a r  1 ( 2 0 2 2 - 2 0 2 3 ) Y e a r  2  ( 2 0 2 3 - 2 0 2 4 ) Y e a r  3  ( 2 0 2 4 - 2 0 2 5 )

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
J u l A u g S e p Q t r O c t N o v D e c Q t r J a n F e b M a r Q t r A p r M a y J u n Q t r J u l A u g S e p Q t r O c t N o v D e c Q t r J a n F e b M a r Q t r A p r M a y J u n Q t r J u l A u g S e p Q t r O c t N o v D e c Q t r J a n F e b M a r Q t r A p r M a y J u n Q t r
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Industry Partner A
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - n jn  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

T W P

Industry Partner B
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - r u n  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

T W P

C o m m e n t :  T h e  d a t a  s h o w n  a b o v e  d o e s  n o t  r e v e a l w h e th e r  th e  c o s t  t o  S o u th  E a s t  W a t e r  is  lo w e r  f o r  o n e  In d u s t ry  P a r t n e r  th a n

f o r  a n o t h e r .  T h a t  is ,  th e  U T A s  f o r  o n e  In d u s t r y  P a r tn e r  m a y  b e  lo w e r  t h a n  f o r  th e  o th e r .  T h e r e  m a y  a ls o  b e  d if f e r e n c e s  in

p e r fo rm a n c e  a s s o c ia t e d  w it h  R e im b u r s a b le  a n d  o th e r  T a s k s .

Notes:
a .  F ig u r e s  s h o w n  a r e  f o r  d is c u s s io n  p u r p o s e s  a n d  a re  n o t  in te n d e d  t o  b e  'r e a lis t ic *  o r  ’ in d ic a t iv e '.

b . F in a n c ia l  a b a te m e n t f o r  P L T  u n d e r - p e r fo r m a n c e  o c c u r s  i f  th e  Q u a r t e r ly  F a u l t  P o in t s  e x c e e d  t h e  f in a n c ia l a b a te m e n t

th r e s h o ld .

c .  F in a n c ia l  a b a te m e n t a s s o c ia te d  w it h  P L T  p e r fo r m a n c e  is  c a p p e d  f o r  e a c h  y e a r  o f  th e  T e r m  ( o r  'c o n t r a c t  y e a r* )  in  a c c o r d a n c e

w i th  t h e  A g re e m e n t .

d .  T h e  n e t  o v e r - / ( u n d e r ) - r u n  o f  U T A s  Is  c a lc u la te d  f o r  e a c h  m o n th ,  w i th  th a t  o v e r - r u n  o r  u n d e r - r u n  t r e a t e d  in  a c c o r d a n c e  w ith

th e  A g r e e m e n t ;  o v e r - r u n s  a re  b o r n e  1 0 0 %  b y  th e  In d u s t r y  P a r tn e r ,  a n d  u n d e r - r u n s  a r e  s h a r e d  5 0 : 5 0  b e tw e e n  th e  In d u s t r y

P a r tn e r  a n d  S o u t h  E a s t W a t e r .

e .  S o u t h  E a s t W a t e r  m a y  a d ju s t  th e  T a r g e t  W o r k lo a d  P e r c e n t a g e s  to  r e f le c t  P L T  p e r fo r m a n c e ,  n e t  c o s t  o f  th e  s e r v ic e s ,  a n d

o t h e r  fa c t o r s  th a t  i t  m a y  c o n s id e r  im p o r ta n t  t o  th e  a c h ie v e m e n t  o f  I ts  m a in te n a n c e  o b je c t iv e s .  F o r  e x a m p le , In  th e  s c e n a r io s

s h o w n  a b o v e , a lth o u g h  t h e  p e r fo rm a n c e  o f  th e  In d u s t ry  P a r tn e r s  m a y  a p p e a r  s im i la r  ( b y  r e fe r e n c e  to  P L T  a n d  c o s t  ( in c lu d in g

o v e r - Z (u n d e r ) - r u n s ) ,  th e re  m a y  b e  s a f e t y  c o n c e r n s  o v e r  In d u s t r y  P a r tn e r  A  th a t  a r e  n o t  r e f le c te d  in  th e  P L T ,  a n d  th e s e  m a y

The o pe ra tio n  o f  th e  financ ia l aba tem en t associated  w ith  PLT perform ance  is de fined  in  the Agreement.
I f  the Q uarte rly  Fault Po ints  figu re  is less th a n  the  financ ia l ab a te m en t th reshold , no  ab a te m en t is applied.

% of (annual) financial
abatement cap

A b a te m e n t

a m o u n t

Financial abatement
threshold

5 0

Q u a rte r ly
F a u lt  P o in ts

0 %

0
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Year 1 (2022-2023) Year 2 (2023-2024) Year 3 (2024-2025)
Q1 <22 Q3 Q4 Q1 <22 Q3 Q4 <21 <22 Q3 Q4

J u n J u n J u nJ u l A u g S e p Qtr O c t N o v D e c Qtr J a n F e b M a r Qtr A p r M a y Qtr J u l A u g S e p Qtr O c t N o v D e c Qtr J a n F e b M a r Qtr A p r M a y Qtr J u l A u g S e p Qtr O c t N o v D e c Qtr J a n F e b M a r Qtr A p r M a y Qtr

23 2 7 2 5 2 3 21 2 2 2 6 2 7 2 5 26 2 0 17 17 18 14 15 16 15 14 11 12 17 15 16 16 2 0 17 17 18 13 15 15 14 14 16 16 1 5

Y N N N N N N N

5 0 % 5 0 % 5 0 % 5 0 % 5 0 % 5 0 %T W P

26 2 6 2 8 3 2 31 3 3 2 7 2 3 2 5 2 5 2 3 3 0 2 1 2 1 2 4 2 2 14 14 1 4 14 1 5 18 2 1 18 2 3 2 3 2 0 2 2 2 5 19 2 6 21 17 2 0 19
N N N

5 0 % 5 0 % 5 0 % 5 0 % 4 5 % 4 5 % 4 5 % 4 5 % 5 0 % 5 0 % 5 0 % 5 0 %T W P

22

Y

25

Y<

Industry Partner A
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - n jn  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

Industry Partner B
P L T  s c o r e  ( F a u lt  P o in ts )

F in a n c ia l  a b a te m e n t  ( P L T  p e r fo r m a n c e )

N e t  o v e r - / ( u n d e r ) - r u n  o n  U T A  T a s k s  (SOOOs)

ie  u n d e r - r u n s  a r e  s h o w n  a s  n e g a t iv e s

5 0 % 5 0 %

A s s u m p t io n :  T h e  a n n u a l  c o n t r a c t  v a lu e  (e x c lu d in g  m a te r ia l  s u p p lie d  a n d /o r  r e im b u r s e d  b y  S o u t h  E a s t  W a te r )  is  a s s u m e d  to  b e 01

th e  P r o g r a m  S t r e a m ,  s o  t h a t  I f th e  T a r g e t W o r k lo a d  P e r c e n ta g e  i o r  e a c h  In d u s t r y  P a r tn e r ,  th is  is  o r  e a c h  In d u s t r y  P a r tn e r .

30 :
Y

25
y €

32
y €

26
y €

23

5 5 % 5 5 %5 5 %5 5 %

C o m m e n t :  T h e  d a t a  s h o w n  a b o v e  d o e s  n o t  r e v e a l w h e th e r  th e  c o s t  t o  S o u th  E a s t  W a t e r  is  lo w e r  f o r  o n e  In d u s t ry  P a r t n e r  th a n

f o r  a n o t h e r .  T h a t  is ,  th e  U T A s  f o r  o n e  In d u s t r y  P a r tn e r  m a y  b e  lo w e r  t h a n  f o r  th e  o th e r .  T h e r e  m a y  a ls o  b e  d if f e r e n c e s  in

p e r fo rm a n c e  a s s o c ia t e d  w it h  R e im b u r s a b le  a n d  o th e r  T a s k s .

Notes:
a .  F ig u re s  s h o w n  a re  f o r  d is c u s s io n  p u r p o s e s  a n d  a re  n o t  in t e n d e d  t o  b e  ’r e a lis t ic ’  o r  ’ in d ic a t iv e '.

b . F in a n c ia l  a b a te m e n t f o r  P L T  u n d e r - p e r fo r m a n c e  o c c u r s  i f  th e  Q u a r t e r ly  F a u l t  P o in t s  e x c e e d  t h e  f in a n c ia l a b a te m e n t

th r e s h o ld .

c .  F in a n c ia l  a b a te m e n t a s s o c ia te d  w it h  P L T  p e r fo r m a n c e  is  c a p p e d  f o r  e a c h  y e a r  o f  th e  T e r m  ( o r  'c o n t r a c t  y e a r* )  in  a c c o r d a n c e

w i th  t h e  A g re e m e n t .

d .  T h e  n e t  o v e r - / ( u n d e r ) - r u n  o f  U T A s  is  c a lc u la te d  f o r  e a c h  m o n th ,  w i th  th a t  o v e r - r u n  o r  u n d e r - r u n  t r e a t e d  in  a c c o r d a n c e  w ith

th e  A g r e e m e n t ;  o v e r - r u n s  a re  b o r n e  1 0 0 %  b y  th e  In d u s t r y  P a r tn e r ,  a n d  u n d e r - r u n s  a r e  s h a r e d  5 0 : 5 0  b e tw e e n  th e  In d u s t r y

P a r tn e r  a n d  S o u t h  E a s t W a t e r .

e  S o u t h  E a s t W a t e r  m a y  a d ju s t  th e  T a r g e t  W o r k lo a d  P e r c e n t a g e s  t o  r e f le c t  P L T  p e r fo r m a n c e ,  n e t  c o s t  o f  th e  s e r v ic e s ,  a n d

o t h e r  fa c t o r s  th a t  it  m a y  c o n s id e r  im p o r ta n t  t o  th e  a c h ie v e m e n t o f  i ts  m a in te n a n c e  o b je c t iv e s  F o r  e x a m p le , in  th e  s c e n a r io s

s h o w n  a b o v e ,  a lth o u g h  t h e  p e r fo rm a n c e  o f  t h e  In d u s t ry  P a r tn e r s  m a y  a p p e a r  s im i la r  ( b y  r e fe r e n c e  to  P L T  a n d  c o s t  ( in c lu d in g

o v e r - Z ( u n d e r ) - ru n s ) ,  th e r e  m a y  b e  s a f e t y  c o n c e r n s  o v e r  In d u s t r y  P a r t n e r  A  th a t  a r e  n o t  r e f le c te d  in  th e  P L T .  a n d  t h e s e  m a y

h a v e  le d  t o  S o u t h  E a s t W a te r 's  d e c is io n  t o  r e d u c e  t h a t  In d u s t r y  P a r tn e r 's  T W P  f r o m  5 5 %  to  5 0 %

Operation of the PLT
U nder-pe rfo rm ance  m ay lead, a t South East W a te r's  d isc re tion, to  one  o r bo th  o f  th e  fo llow ing :

•  financia l abatem en t

•  w o rk load  abatem ent.

For bo th  financia l aba tem en t and  w orkload  abatem en t,  th e re  are provis ions lim itin g  th e ir  app lica tion  early in  the  Con trac t te rm . There are  also provis ions  to  enab le abatem ent
to  be reversed  w here  a pe riod  o f  p o o r perform ance  Is fo llo w e d  b y  o n e  o f  good perform ance .

Reversal of financial abatements

I f  th e  Indus try  P a rtne r achieves Acceptable Perform ance  (o r be tte r) in  re la tion  to  th e  Perform ance Period im m ed ia te ly  fo llo w in g  a Perform ance  Period in  w hich  its  PLT
perfo rm ance  was less than Accep table, th e  aba tem en t am o un t Incu rred in  th a t e a rlie r  Perform ance  Period w ill be reversed.

o
Limitation of abatements early in the Contract term

N o financ ia l ab a te m en t w il l be  app lied  in  respect o f  the  f irs t tw o  Pe rform ance  Periods o f th e  firs t  C on trac t y ea r to  supp o rt th e  em bedd ing o f  ove ra ll co n trac tu a l and
spec ifica tion unde rs tand ing and  com pliance.

Financial aba tem en ts In  respect o f  th e  th ird  and fo u r th  Perform ance  Periods o f th e  firs t C ontract yea r w ill be ca lcu la ted on th e  basis o f  50% o f th e  num ber o f  Fault Points that
w o u ld  o the rw ise  apply.

No ad ju s tm en t to  Ta rge t W ork load  Percentages w il l be made du ring the  firs t  Con trac t year.
0
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UTA Task examples - Program Stream 1 (Water and Sewer)

U T A  C o s ts U T A  t r a v e l  v s  n o n - t r a v e l IP  C la im

C o m m e n t N o te s

S e r v ic e

P e r s o n n e l

H ou rly  Rates

V e h ic le s

H ou -ly Rates

P la n t  &

E q u ip m e n t

H o u rly  R ates

Q u a r r y

P r o d u c ts

C o s t plus

In - fo ld  o .'h+ pro ft

T o t a l

T r a v e l c o s ts

( in c lu d e d  in

’T o t a l ' )

N o n - t r a v e l

c o s ts

( in c lu d e d  in

T o t a l ' )

T o ta l IP  Co st
N o n-e lig ib le

tra ve l

N et C os ts  (a fter

a d ju s tm e n t for

non-e lig ib le

trave l)

U TA  (in c l. a ny

a p p lica b le  Risk

Event)

O ver-Z(under)-

run

Task 1

U T A

A c t u a l

Task 2

U T A

A c t u a l

Task 3

U T A

A c t u a l

Task 4

U T A

A c t u a l

Task 5

U T A

R is k  E v e n t

T o t a l  ( U T A + R is k  E v e n t )

A c t u a l

T r a v e l  c o s t s  =  U T A ;  N o n - t r a v e l  <  U T A

T r a v e l  c o s t s  =  U T A ;  N o n - t r a v e l  >  U T A .

I f  t h is  w e r e  t h e  o n ly  t a s k  c o m p le t e d  in  th e

m o n th , t h e  n o n - t r a v e l  c o s t  u n d e r - r u n  w o u ld

b e  s h a r e d  5 0 :5 0  b e t w e e n  IP  a n d  S E W

I f  t h is  w e r e  t h e  o n ly  t a s k  c o m p le t e d  in  th e

m o n th , t h e  n o n - t r a v e l  c o s t  o v e r - r u n  w o u ld

b e  b o r n e  1 0 0 %  b y  IP

T r a v e l  c o s t s  >  U T A ;  N o n - t r a v e l  <  U T A .

T r a v e l  c o s t  o v e r - r u n  is  n o r m a l ly  b o r n e

1 0 0 %  b y  IP .  A l t h o u g h  h ig h e r  t r a v e l  c o s ts

c a n  b e  r e c o r d e d  o n  M o n t a g e ,  t h e  s y s te m

w i l l  a p p ly  “ r u le s "  d u r in g  t h e  p a y m e n t

c a lc u la t io n  th a t  w i l l  c a p  t h e  a m o u n t  p a y a b le

t o  t h e  IP

N o n - t r a v e l  c o s t  u n d e r - r u n  i s  s h a r e d  5 0 :5 0

b e t w e e n  IP  a n d  S E W

T r a v e l  c o s t s  <  U T A ;  N o n - t r a v e l  >  U T A .

A  R is k  E v e n t  o c c u r s ,  w i t h  t h e  U T A  b e in g

in c r e a s e d  b y  t h e  r e le v a n t  a m o u n t fo r

S e r v ic e  P e r s o n n e l,  V e h ic le s ,  e t c  in  l in e  w ith

t h e  p r ic e  s t a te d  in  t h e  A g r e e m e n t .

I f  t h is  w e r e  t h e  o n ly  t a s k  c o m p le t e d  in  th e

m o n th , t h e  u n d e r - r u n  f o r  t r a v e l c o s t s  w o u ld

b e  n e t t e d  a g a in s t  a n  o v e r - r u n  f o r  n o n - t r a v e l

c o s ts .  ( B u t  n o t e  th e  c o n v e r s e  d o e s  n o t

g e n e r a l l y  a p p ly ) .

I f  t h is  w e r e  t h e  o n ly  t a s k  c o m p le t e d  in  th e

m o n th , t h e  n o n - t r a v e l  c o s t  u n d e r - r u n  'w o u ld

b e  s h a r e d  5 0 :5 0  b e t w e e n  IP  a n d  S E W

T a s k  6

U T A

A c tu a l

T h is  t a s k  i s  th e  s a m e  a s  T a s k  5  ( w i t h  th e

s a m e  U T A  a n d  th e  s a m e  a c tu a l  c o s t s )  b u t  a

R is k  E v e n t  h a s  n o t  b e e n  a p p l ie d

Tota l fo r month:
Paln/Galn Share
Batch Payment Total

Notes:
1. O n ly  v e h ic le s ,  p la n t / e q u ip m e n t  a n d  p e r s o n n e l  in c lu d e d  in  t h e  r e le v a n t  U T A  b u i ld u p  a r e  e l i g ib le  a s  t r a v e l  c o s ts  ( a n d  a r e  c a p p e d  a t  1 h o u r ) .  O t h e r  v e h ic le s ,

p la n t / e q u ip m e n t  a n d  p e r s o n n e l  m a y  b e  u s e d  a t  a n y  t im e  b u t  t h e i r  c o s t s  w i l l  b e  r e c o r d e d  a s  'n o n - t r a v e l  c o s ts " .

-  A  n e t  a g g r e g r a t e  u n d e r - r u n  i s  s h a r e d  5 0 : 5 0  b e t w e e n  S E W  a n d  t h e  IP

-  A  n e t  a g g r e g r a t e  o v e r - r u n  f o r  t h e  m o n t h  i s  b o r n e  1 0 0 %  b y  t h e  IP
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UTA Task examples - Program Stream 2 (Mechanical & Electrical)

Notes:
1 C la u s e  2 5  in c lu d e s  a  p ro v is io n  th a t  T h e  m a x im u m  a m o u n t th a t  S o u th  E a s t W a te r w il l re im b u rs e  fo r  th e  c o s ts  o f  t ra v e l is  lim ite d  t o  th e  s u m

in c lu d e d  in  th e  re le v a n t U T A , e x c e p t th a t  i f  ( in  a c c o rd a n c e  w ith  c la u s e  (2 5 ,x x J ) S o u th  E a s t W a te r  a g re e s  t o  a d d i tio n a l t ra v e l c o s ts  b e in g  re c o rd e d
a g a in s t a  T a s k  th e n  th is  m a y  b e  o f fs e t  a g a in s t  a n y  n e t  c o s t  u n d e r - ru n s  o f  T a s k s  in  th e  a p p lic a b le  m o n th ,"

- A  n e t a g g re g ra te  u n d e r - ru n  is  s h a re d  5 0 :5 0  b e tw e e n  S E W  a n d  th e  IP
-  A  n e t a g g re g ra te  o v e r - ru n  f o r  th e  m o n th  is  b o rn e  1 0 0 %  b y  th e  IP

U T A  C o s ts U T A  tra v e l v s  n o n - tra v e l IP  C la im

S e rv ic e
P e rs o n n e l

Hourly Rates

V e h ic le s

Hourly Rates

P la n t &
E q u ip m e n t

Hourly Rates

T o ta l T ra v e l c o s ts
( in c lu d e d  in

'T o ta l')

N o n - tra v e l

c o s ts
( in c lu d e d  in

'T o ta l')

Total IP Cost
Non-eligible

travel

Net Costs (after

adjustment for
non-eligible

travel)

UTA (m cl

any
applicable

Risk Event)

Over-’ (underi-rur)
C o m m e n t N o te s

T a s k  1

U T A

A c tu a l

T ra v e l c o s ts  =  U T A ; N o n - t ra v e l <  U T A ,
I f  th is  w e re  lh e  o n ly  ta s k  c o m p le te d  in  the
m o n th ,  th e  n o n - tra v e l c o s t  u n d e r - ru n  w o u ld
b e  s h a re d  5 0 :5 0  b e tw e e n  IP  a n d  S E W .

T a s k  2

U T A

A c tu a l

T ra v e l c o s ts  =  U T A ; N o n - t ra v e l >  U T A ,
I f  th is  w e re  th e  o n ly  ta s k  c o m p le te d  in  the
m o n th ,  th e  n o n - tra v e l c o s t  o v e r - ru n  w o u d
b e  b o m e  1 0 0 %  b y  IP .

T a s k  3

U T A

A c tu a l

T ra v e l c o s ts  >  U T A ; N o n - tra v e l <  U T A

T ra v e l o v e r- ru n  is  n o rm a lly  b o m e  1 0 0 %  b y  IP  (a s  in  th is
e x a m p le ) . E x c e p t w h e re  a g re e d  o th e rw is e  in  re s p e c t o f

a  p a r t ic u la r  ta s k  ( in  a c c o rd a n c e  w ith  th e  A g re e m e n t -
s e e  N o te  1), M o n ta g e  w ill a p p ly  ru le s  th a t  c a p  th e
p a y m e n t o f  t ra v e l c o s ts  a t  1 h o u r  in itia l t ra v e l a n d  u p  to  1
h o u r  s u b s e q u e n t  t ra v e l p e r  re s o u rc e

T a s k  4

U T A

A c tu a l

T ra v e l c o s ts  <  U T A ; N o n - t ra v e l >  U T A . I f  th is  w e re  th e  o n ly  ta s k  c o m p le te d  in  the

m o n th , th e  u n d e r- ru n  fo r  tr a v e l c o s ts  w o u ld
b e  n e tte d  a g a in s t a n  o v e r- ru n  fo r  n o n - tra v e l
c o s ts .  (B u t n o te  th e  c o n v e rs e  d o e s  n o t
g e n e ra lly  a p p ly ).

T a s k  5

U T A
R is k  E v e n t

T o ta l (U T A + R is k  E v e n t)

A c tu a l

A  R is k  E v e n t o c c u rs , w ith  th e  U T A  b e in g  in c re a s e d  by
th e  re le v a n t a m o u n t fo r  S e rv ic e  P e rs o n n e l, V e h ic le s ,  e tc
in  lin e  w ith  th e  p n c e  s ta te d  in  th e  A g re e m e n t

I f  th is  w e re  th e  o n ly  ta s k  c o m p le te d  in  the
m o n th , th e  n o n -tra v e l c o s t  u n d e r- ru n  w o u ld
b e  s h a re d  5 0 :5 0  b e tw e e n  IP  a n d  S E W

T a s k  6

U T A

A c tu a l

T h is  ta s k  is  th e  s a m e  a s  T a s k  5  (w ith  th e  s a m e  U T A  a n d
th e  s a m e  a c tu a l c o s ts ) b u t a  R is k  E v e n t h a s  n o t b e e n
a p p lie d

T o ta l  f o r  m o n th :

P a in /G a in  S h a re

B a tc h  P a y m e n t  T o ta l

Irrelevant & Sensitive

Irrelevant & Sensitive
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Schedule 3 

Performance League Table 

 

The PLT Performance element of the Performance Regime has been designed to reflect the increase 
or decrease in value to South East Water that is created by the Industry Partner’s performance as 
measured by the PLTs. 

Design of the PLT 
The PLT comprises a set of performance indicators (‘KPIs’), gathered into groups (eg “Schedule”, 
“Quality”). The two PLTs for Program Stream 1 (for Water and Sewer services respectively) are 
broadly similar but have been fine-tuned to reflect their specific application. The KPIs are measured 
across all Tasks, irrespective of type. 

South East Water requires the Industry Partner to achieve the level of services stated in the 
Specification but does not attach value to over-performance (preferring instead that an Industry 
Partner’s potential to over-perform be translated into lower cost). 

The KPIs are calibrated to reflect South East Water’s view of performance, with “Fault Points” 
awarded to the Industry Partner in the event of performance below a level defined as the Minimum 
Level of Satisfaction (‘MCOS’).  This is shown in Figure 1. Where performance is marginally below 
MCOS, a specified number of Fault Points are awarded. If performance falls substantially below 
MCOS, a larger number of Fault Points (usually double) will be awarded. The number of Fault Points 
corresponding to these two levels of under-performance are shown, for each KPIs, in the PLT. 

 

Figure 1 Calibration of the performance spectrum for KPIs 

For example, a KPI that measures rectification times (eg “target rectification time under 4hrs”) may 
be calibrated such that MCOS requires the target to be achieved for 95% of Tasks.  Achieving the 
target for 90-95% of Tasks could be “Marginally below MCOS”, and achieving the target for fewer 
than 90% of Tasks could be “Substantially below MCOS”.  Marginally below MCOS may result in the 
award of 1 Fault Point, and Substantially below MCOS could result in the award of 2 Fault Points. 

PLT performance will be measured and reported “for information purposes” on a monthly basis. PLT 
performance will be reported for each Quarter during the Term as an input to the PLT Performance 
element of the Performance Regime.  The KPI performance reported for each Quarter will calculated 
on the basis described in the relevant PLT. 

During the month following the end of a Quarter, the Industry Partner may engage with South East 
Water to address queries.  Abatements will be implemented as an adjustment during the subsequent 
month.  That is, for a Quarter running from January to March, the month of April will be available for 
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addressing queries, and the abatement (if any) will be implemented in May.  This means that a 
retainer will or may be needed for the final month of the Term.  

Operation of the PLT 
Under-performance may lead, at South East Water’s discretion, to one or both of the following: 

 financial abatement 
 workload abatement. 

For both financial abatement and workload abatement, there are provisions limiting their application 
early in the Contract term. There are also provisions to enable abatement to be reversed where a 
period of poor performance is immediately followed by one of good performance.   

Financial abatement amounts 
Financial abatement associated with PLT performance will be proportional to the number of Fault 
Points awarded for the Quarter, subject to a minimum threshold (below which no abatement will 
apply) and a cap (above which no further abatement will be levied). 

Quarterly financial abatement amounts 

Abatement amounts will be calculated and levied each Quarter. 

Subject to the financial abatement threshold (see below), the abatement amount for the Quarter is: 

 based on a fixed sum that is the financial abatement per Quarterly Fault Point; and  
 equal to the number of Fault Points awarded for the Quarter (the Quarterly Fault Points) 

multiplied by the financial abatement per Quarterly Fault Point.  

The financial abatement per Quarterly Fault Point is $2,182 for the first year of the Term and is 
escalated in accordance with clause 27. 

This is illustrated in the graph in Figure 2. 

Because there are two PLTs relevant to Program Stream 1, the number of Fault Points will be taken 
to be the average number of Fault Points awarded across the two PLTs. 

 
 

Figure 3 
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Financial abatement threshold 

No financial abatement will apply if the Quarterly Fault Points (being calculated on the basis shown in 
the relevant PLT) is less than or equal to 20 (this being regarded as an ‘Acceptable’ level of 
performance, in the sense of being just about tolerable). 

Financial abatement cap 

The financial abatement cap above which no further financial abatement will be levied (over a full 
year of the Term) in respect of PLT performance is $436,473 for the first year of the Term and is 
escalated in accordance with clause 27. 

Reversal of financial abatements 
If the Industry Partner achieves Acceptable Performance (or better) in relation to the Quarter 
immediately following a Quarter in which its PLT performance was less than Acceptable, the 
abatement amount incurred in that earlier Performance Period will be reversed. 

Workload abatement 
South East Water may adjust Target Workload Percentages in favour of the higher-performing 
Industry Partner within a Program Stream in accordance with the Agreement. 

Limitation of abatements early in the Term 
No financial abatement will be applied in respect of the first two Quarters of the first year of the 
Term, this may be regarded as a “full amnesty” 

Financial abatements in respect of the third and fourth Quarters of the first year of the Term will be 
calculated on the basis of 50% of the number of Fault Points that would otherwise apply; this may be 
regarded as a “partial amnesty”. 

No adjustment to Target Workload Percentages will be made during the first year of the Term. 

Other matters 
The PLT performance will be made available to both Industry Partners to drive competition and 
efficiencies between both parties.  

The Industry Partner must perform 100% of the work, using best endeavours and with the support of 
South East Water, in the event that the Other Industry Partner’s contract is terminated. 
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Attachment 1 – PLT/s  
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Schedule 3 - Performance League Table

Fault 
Points per 

KPI 'n'

Maximum 
Fault 

Points

Fault 
Points per 

KPI 'n'

Maximum 
Fault 

Points

♠ 1 pt 2 pts 2 pts 4 pts

♠ 1 pt 4 pts 2 pts 8 pts

♠ 1 pt 3 pts 2 pts 6 pts

♠ 1 pt 8 pts 2 pts 16 pts

n = 1, 3-4, 5-7, 8/10
WSI Unplanned  (% in 5 hrs)  
WSI Unplanned  (% in peak) 
WSI Planned      (% in 5 hrs) 
WSI Planned      (% in peak) 

95%
98.5%
27.6%
80.1%
98 %

n = 1, 3-4, 5-7, 8/10
WSI Unplanned  (% in 5 hrs)
WSI Unplanned  (% in peak) 
WSI Planned      (% in 5 hrs) 
WSI Planned      (% in peak)

90%
96.5%
30 %
76 %
96 %

♠ 1 pt 5 pts 2 pts 10 pts

♦ 1 pt 2 pts 2 pts 4 pts

24 pts 48 pts

♠ 4 pts 8 pts

♠ 4 pts 8 pts

♠ 4 pts 8 pts

♣ 3 pts 6 pts

15 pts 30 pts

♣ 3.5 pts 7 pts

♣ 3 pts 6 pts

6.5 pts 13 pts

■ 2.5 pts 5 pts

■ 2.0 pts 4 pts

4.5 pts 9 pts

50 pts 100 pts

Calculation of Quarterly Fault Points is based on:

MCOS Performance Boundary btw 'marginally' and  
'substantially' below MCOS

95%

95%

ESC1                     36
ESC2                     92
ESC3                     317

ESC1                      270
ESC2                      305
ESC3                      1800
WSI Unplanned      87.7
WSI Planned          179.2

n = 1-7                    500
n = 8-10                  50

ESC1                         284
ESC2                         321
ESC3                         1895
WSI Unplanned        92
WSI Planned            189

The PLT uses the calibration shown in this figure:

The term 'MCOS' means Minimum Conditions of Satisfaction. 

Stream 1 - Water Civil

Fault Points

Fault Points

3. Safety & Environment

4. Customer & Stakeholder

4.1 Performance in Customer Survey (relating to topics such as attitude, site tidiness on 
completion, and notice before starting work) 

4.2 Performance in Stakeholder Survey (relating to client focus, staff approach, problem 
ownership, timely response) 

Total

3.1 Number of Non-Conformance Notices issued by South East Water in relation to Safety 
Management. One non-conformance notice corresponds to marginally below MCOS. Two or 
more non-conformance notices corresponds to substantially below MCOS

3.2 Number of Non-Conformance Notices issued by South East Water in relation to 
Environmental Management. One non-conformance notice corresponds to marginally below 
MCOS. Two or more non-conformance notices corresponds to substantially below MCOS

Marginally Below 
MCOS

Substantially Below 
MCOS

1.1 Percentage of 'Priority n' tasks allocated  within target  (n = 7/10)

1.2 Percentage of 'Priority n' tasks, and leak inspections, with response  within target
(n = 1, 3-4, 5-8, Leaks)

1.3 Average response duration of 'Priority n' tasks within target
(n = ESC1, ESC2, ESC3), noting ESC1 = P1, ESC2 = P3, P4, ESC3 = P5, P6, P7

1.4 Percentage of 'Priority n' tasks with rectification within target
(n = 1, 3-4, 5-7, 8/10, Unplanned WSI, Planned WSI, Unplanned WSI in peak times, Planned 
WSI within notification period)

1.5 Average rectification  duration of 'Priority n' tasks within target
(n = ESC1, ESC2, ESC3, WSI Unplanned, WSI Planned)

1.6 Number of 'Priority n' tasks overdue at end of month
(n = 1-7,  8-10)      

2.1 Percentage of tasks for which a SITE audit is conducted

Fault Points Fault Points

Note: In the "Schedule" KPI group, each item (1.1, 1.2, …) represents multiple KPIs. There is a separate 
KPI for each value of 'n' shown.  For example, in relation to item 1.2 (where n = 1, 3-4, 5-8, Leaks), this 
means there is a separate KPI for each value of 'n'.  In some cases, 'n' has multiple values, so that one 
KPI covers tasks which are either Priority 3 or Priority 4, and that KPI assesses the percentage of those 
tasks for which response was achieved within the relevant target (which differs according to priority level).
For clarity, note that "5-8" means 5 and 6 and 7 and 8, whereas "8/10" means 8 and 10. Where it is 
indicated that 'n' can have the value "Leak" or "Planned WSI", this refers to "Leak inspections" or 
"Planned WSIs with rectification within target", etc.  That is, the interpretation is clear from the context 
although not literal. All scheduled Priority 9 tasks to be completed within 30 days of award.

1. Schedule

2. Quality

Total (for KPI group "Schedule"):

Note: For all Schedule KPIs, further definition and targets are provided in Schedule 8.

ESC1                      38
ESC2                      97
ESC3                      334

2.2 Percentage of tasks that the IP marks 'Data Complete' but which South East Water 
subsequently rejects (due to incomplete/incorrect data or other reason) 

2.3 Percentage of tasks that achieve "Data Complete" within 14 days of "Work Complete"

2.4 Number of Non-Conformance Notices issued by South East Water in relation to Quality 
Management. One non-conformance notice corresponds to marginally below MCOS. Two or 
more non-conformance notices corresponds to substantially below MCOS

Fault Points

Fault Points

90%

90%

2%

80%

90%

70%

0

0

>1

>1

95%

5%

90%

0

Total (for KPI group "Quality"):

Total (for KPI group "Safety & Environment"):

♠ all tasks that achieve Completion (or other relevant milestone) in the Quarter.
♦ the average number of outstanding tasks at the three month-ends in the Quarter.
♣ the total number of non-conformance notices issued during the Quarter .
■ the average scores for all surveys completed during the Quarter.

1%

8%

85%

>1

n = 1-7                       1000
n = 8-10                     100

Total (for KPI group "Customer & Stakeholder"):
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Schedule 3 - Performance League Table

Stream 1 - Sewer

Fault 
Points per 

KPI 'n'

Maximum 
Fault 

Points

Fault 
Points per 

KPI 'n'

Maximum 
Fault 

Points

♠ 1.5 pts 3 pts 3 pts 6 pts

♠ 1.5 pts 4.5 pts 3 pts 9 pts

♠ 1.5 pts 1.5 pts 3 pts 3 pts

♠ 1.5 pts 10.5 pts 3 pts 21 pts

n = 1, 2-4, 5-7, 8/10
Blocks/Spills    (% in 4 hrs) 
Sewer Spills    (% in 5 hrs)
Sewer Spills in house  (% in 1 hr) 

95%
98.6%
100%
100%

n = 1, 2-4, 5-7, 8/10
Blocks/Spills   (% in 4 hrs) 
Sewer Spills    (% in 5 hrs)
Sewer Spills in house (% in 1 hr)

90%
95.5 %
96.8 %
96.8 %

♠ 1.5 pts 1.5 pts 3 pts 3 pts

♦ 1.5 pts 3 pts 3 pts 6 pts

24 pts 48 pts

♠ 4 pts 8 pts

♠ 4 pts 8 pts

♠ 4 pts 8 pts

♣ 3 pts 6 pts

15 pts 30 pts

♣ 3.5 pts 7 pts

♣ 3 pts 6 pts

6.5 pts 13 pts

■ 2.5 pts 5 pts

■ 2.0 pts 4 pts

4.5 pts 9 pts

50 pts 100 pts

Calculation of Quarterly Fault Points is based on:

0

0

>1

>1

70%

90%95%

80%

3%

8%

85%

>1

5%

5%

The PLT uses the calibration shown in this figure:

The term 'MCOS' means Minimum Conditions of Satisfaction. 

Fault Points Fault Points

Fault Points Fault Points

Note: In the "Schedule" KPI group, each item (1.1, 1.2, …) represents multiple KPIs. There is a separate 
KPI for each value of 'n' shown.  For example, in relation to item 1.2 (where n = 1, 2-4, 5-8), this means 
there is a separate KPI for each value of 'n'.  In some cases, 'n' has multiple values, so that one KPI 
covers tasks which are either Priority 3 or Priority 4, and that KPI assesses the percentage of those tasks 
for which response was achieved within the relevant target (which differs according to priority level).
For clarity, note that "5-8" means 5 and 6 and 7 and 8, whereas "8/10" means 8 and 10. Response targets 
such as 7.1, 7.2 etc, 7.x contains the response time target as per Schedule 8. All scheduled Priority 9 
tasks to be completed within 30 days of award.

3.1 Number of Non-Conformance Notices issued by South East Water in relation to Safety 
Management. One non-conformance notice corresponds to marginally below MCOS. Two or 
more non-conformance notices corresponds to substantially below MCOS

3.2 Number of Non-Conformance Notices issued by South East Water in relation to 
Environmental Management. One non-conformance notice corresponds to marginally below 
MCOS. Two or more non-conformance notices corresponds to substantially below MCOS

95%

95%

47  

90%

90%

48.5

137.1 mins 141.4 mins

Fault Points Fault Points

90%

0

n = 1- 7                     500
n = 8-10                    50 

n = 1- 7                    1000
n = 8-10                   100

1. Schedule

2. Quality

3. Safety & Environment

4. Customer & Stakeholder

Total (for KPI group "Quality"):

1.4 Percentage of Priority (n) tasks with rectification  within target
(n = 1, 2/4, 5-7, 8/10, ESC Blocks/Spills, ESC Spills, ESC Spill in House)

1.5 Average rectification  duration of Priority (n) tasks within target
(n = ESC Blocks/Spills)

1.6 Number of Priority (n) tasks overdue at end of month
(n = 1-7, 8-10)   

Note: For all KPIs, further definition and targets are provided in Schedule 8.

2.1 Percentage of tasks for which a SITE audit is conducted

1.1 Percentage of priority (n) tasks allocated  within target  (n = 7/10)

Substantially Below 
MCOS

Marginally Below 
MCOS MCOS Performance Boundary btw 'marginally' and 

'substantially' below MCOS

4.1 Performance in Customer Survey (relating to topics such as attitude, site tidiness on 
completion, and notice before starting work) 

4.2 Performance in Stakeholder Survey (relating to client focus, staff approach, problem 
ownership, timely response) 

2.2 Percentage of tasks that the IP marks 'Data Complete' but which South East Water 
subsequently rejects  (due to incomplete/incorrect data or other reason) 

2.3 Percentage of tasks that achieve "Data Complete" within 14 days of "Work Complete"

2.4 Number of Non-Conformance Notices issued by South East Water in relation to Quality 
Management. One non-conformance notice corresponds to marginally below MCOS. Two or 
more non-conformance notices corresponds to substantially below MCOS

Total

Total (for KPI group "Safety & Environment"):

Total (for KPI group "Customer & Stakeholder"):

♠ all tasks that achieve Completion (or other relevant milestone) in the Quarter.
♦ the average number of outstanding tasks at the three month-ends in the Quarter.
♣ the total number of non-conformance notices issued during the Quarter .
■ the average scores for all surveys completed during the Quarter.

Total (for KPI group "Schedule"):

1.2 Percentage of Priority (n) tasks with response within target
(n = 1, 2/4, 5-8)

1.3 Average response  duration of Priority (n) tasks within target
(n = ESC Blocks/Spills)  ESC = P1 and P2
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Schedule 4 

Specifications 

The Specifications comprise the following documents, applicable as shown: 

Document title 
Program Stream 1 
(Water and Sewer) 

Program Stream 2 
(Mechanical & 

Electrical) 

Part 1: General Requirements   

Part 2: Water Civil  - 

Part 3: Sewer Cleaning & Civil  - 

Part 4: Mechanical & Electrical -  
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Water and Sewer Maintenance Services 
Agreement 
Schedule 4 – Specifications 
 

Part 1: General Requirements  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Version Issue 
date 

Approved for issue  

Name / role / date of approval 

Comment 

1.0 25/8/21 Prerna Ramamurthy/Group 
Manager-Maintenance/25/8/21 

 

1.1 06/04/22 Prerna Ramamurthy/Group 
Manager-Maintenance/06/04/22 

Revision to Service Area definitions, Section 
1.1 Glossary of defined terms 
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1.  GENERAL ITEMS 
1.1 Glossary of defined terms 
In the Specifications, the terms listed in this glossary have the definitions shown, unless the 
context requires otherwise: 
 

Term or 
abbreviation Definition 

Above Ground 
Hydrant 

Fitting on water main used for firefighting or flushing of the water supply 
system.  Also, known as an L-type hydrant or pillar box hydrant (PBH). 

AC Asbestos cement 

Access Track A formed vehicular path usually leading from the security access gates to the 
structure, sewerage pumping station, etc. 

Accredited Traffic 
Controller 

A person who has received nationally recognised ‘traffic controller’ training, 
which must be from a Registered Training Organisation, such as: 
i.RIIWHS205E - Control traffic with Stop slow Bat, and 
ii.RIIWHS302E - Implement traffic management plans. 

 
Action Request  Request raised by the Industry Partner for additional works, the need for which 

is identified whilst on-site (i.e. fault report request).  
Air Valves Fitting on water main used for releasing air out of the main. 

Allocate The same as “dispatch” 

Approved Hydrants 
(Sewer) 

Hydrants located on 150mm to 225mm water mains that the Industry Partner 
may access. Access to hydrants located on water mains that are 100mm or 
smaller is not authorized and the Industry must not access such hydrants due 
to the risk of causing dirty water to our customers. 

Authority Means all or any national, state, municipal or other governmental, statutory or 
other such government approved authority or body having authority or 
jurisdiction over a Site or the performance of a Task. 

Basic Traffic 
Management – 
Stream 1 

Traffic management that can be performed by no more than two dedicated 
Accredited Traffic Controllers and a vehicle in addition to the maintenance 
crew performing inspections or repairs 

Basic Traffic 
Management – 
Stream 2 

Passive traffic management that can be set up by Accredited Traffic 
Controllers from the maintenance crew, but does not require dedicated Traffic 
Controllers to conduct active traffic management throughout the Task. 

Below Ground  
Hydrant 

Fitting on water main used for firefighting or flushing of the water supply 
system.  Also, known as a fireplug. 

Bend Separate fitting used for change in direction of water main. 

Blowback Blowback occurs when air is entrained into the water in a sewer due to a 
hydraulic jump in the pipeline, or due to movement of a hydraulic jump within 
the pipe. Water and air can subsequently surge backwards up through a 
property connection exiting inside a property through the toilet(s).  Blowback 
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Term or 
abbreviation Definition 

commonly occurs when a sewer is being cleaned using hydraulic jetting and 
can occur when cleaning either in an upstream or downstream (the most 
common cause) direction. 

Blowers Mechanical fans used to ventilate underground structures. 

Blue Marker A marker affixed to the road surface adjacent to a hydrant to signify its 
presence/approximate location 

Boundary Kit 
(Pressure Sewer) 

Equipment used to isolate the on-property components of a Pressure Sewer 
System from the utility components, typically comprising a non-return valve, 
flushing tee, and ball shut-off valve. 

Boundary Trap (BT) A plumbing fixture installed on the sanitary drain, consisting of a ‘U’ bend 
permanently full of water creating a water seal to prevent noxious or odorous 
gases within the sewer system back venting into sanitary drains. 

Branch Sewer A pipeline, generally 375 mm diameter or greater, for the collection of sewage 
from individual Reticulation Sewers via the Branch Main Sewer to a point of 
treatment or re-lift to another catchment via a sewerage pump station. 

Broken pipe If any pieces of sewer pipe are collected during inspection and or maintenance 
activities, the sewer length should be recommended for CCTV. 

Chase The section in the base of the Maintenance Structure through which sewage 
normally flows. 

COLT  Continuous On-line Testing devices  

Communications 
Centre 

24/7 Faults & Emergencies Call Centre through which customers contact 
South East Water to report any system faults and/or emergencies. The 
Communications Centre also provides after hours support to the Network 
Operations Control Centre by assuming responsibility for monitoring of South 
East Water’s SCADA Systems. 

Connection Point 
(27A) 

The termination connection between South East Water’s Property Connection 
Branch and the customer sanitary branch 

Consumables The materials described in, or similar to those described in, the General 
Requirements, Table 2 Consumables, and includes all necessary sundries, 
hand tools and tools of trade, grinding wheels, cable ties, tape, electrical 
certificates, and other consumables, PPE). 

Control Cabinet A metal cabinet containing the electrical instrumentation to operate and 
monitor the pump station performance. 

Controller (Pressure 
Sewer) 

On-property control unit that controls the operation of, monitoring of, and power 
supply to an on-property pressure sewer system.  

Critical Customer or 
Special Needs 
Customer 

Key customer or a critical consumer whose health is reliant on potable drinking 
water supply (i.e. Dialysis patient). 

Critical Spares  Specialist or operationally critical spare parts not held in South East Water’s 
standard store inventory, and typically of limited availability from suppliers.  

CRTU  Continuous Residual Trim Unit  

Customer Charter Outlines the customer service standards that South East Water aim to deliver. 

Customer 
Notification Card 

A formal notification provided to a customer, usually on a pre-printed card 
supplied by South East Water (e.g. 'Access to property’ cards and ‘We couldn’t 
access our pipes’ card). Customer notifications notices are also sent digitally 
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Term or 
abbreviation Definition 

via email and/or text message where South East Water has those details for 
the customer and/or property owner. 

Dead Plate A metal plate located beneath a cast iron grated Maintenance Structure cover 
to stop dirt, debris, etc. falling into the sewer. 

Debris Larger size particles such as screenings or rags, objects, broken bits of pipe, 
etc. are classified as debris. 

Defect Notice A formal defect notification provided to a customer, usually on a pre-printed 
card supplied by South East Water (e.g. 'Defective Water Pipes or Fittings’ 
notice). Defect notices are also sent digitally via email and/or text message 
where South East Water has those details for the customer and/or property 
owner. 

Detention / 
Contingency Tank 

A structure which is designed to provide emergency storage for a pumping 
station, or for the sewerage network during wet weather events. 

Disinfection Plant Plant used for secondary disinfection of drinking water within the water supply 
system. 

Despatch The allocation of jobs or tasks to the Industry Partner 

Domestic Service (or 
Water Service) 

Consists of the ferrule or ball valve on the water main and the service pipe to 
the first stop tap outside the property boundary or at the meter. 

Drop Pipe A vertical pipe inside a Maintenance Structure. 

DYBD Dial Before You Dig 

Emergency Relief 
Structure 

Generally consisting of one or more Maintenance Structures designed to 
provide a controlled point of discharge to a drain or waterway in the event of a 
sewer failure. 

ERS Flap Gate Usually a timber or plastic hinged gate located the end of an overflow pipe and 
located in an overflow Maintenance Structure, the purpose of the flap gate is to 
allow emergency releases of sewage from the sewerage network whilst 
preventing odour releases from the sewerage network and preventing inflows 
from creeks and storm water systems back into the sewerage network. 

Excavation by Hand The inspection, gaining access, planning and excavation to the sewer asset, 
repair of the problem (which may require replacement with an approved pipe 
system) and restoring the integrity of that particular portion of the sewer by 
means of manual labour without the use of mechanical aid (e.g. Hydro 
excavation, excavator, etc.), excluding compressors. 

Excavation by Plant The inspection, gaining access, planning and excavation of the sewer asset, 
repair of the problem (which may require replacement with an approved pipe 
system) and restoring the integrity of that particular portion of the sewer by 
means of mechanically aided excavation equipment (e.g. Excavators, hydro 
excavation, etc.). 

Fats Oily substance of animal bodies usually found in clumps that are dislodged 
from the sewer walls during cleaning. 

Field Sketch  Drawings demonstrating on-site asset configuration, showing key 
measurement details with respect to known reference points to enable 
accurate plotting on GIS; including any other details pertinent to the works 
such as: material type, pipe diameter, date and time, asset ID, name of person 
submitting sketch, Task reference number.  Field Sketch may be used to 
demonstrate construction of new or alterations to existing assets, including 
demonstration of inconsistencies from South East Waters GIS. 
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Term or 
abbreviation Definition 

Flow Management 
Plan 

An approved document by South East Water Operations group that outlines 
the control measures to adequately manage the live sewer flows during 
planned works. 

GSL Guaranteed Service Level 

GWI Galvanised wrought iron 

Hourly Rates   Means the hourly rates, inclusive of In-Field Overhead and In-Field Profit, for 
Service Personnel (including subcontractors), vehicles, plant and equipment, in 
each case as specified in the Pricing Schedule and as adjusted in accordance 
with this Agreement. 

Infiltration The entry of water from outside of the Maintenance Structure into the 
Maintenance Structure or sewer, usually through joints or cracks. 

Inflow The entry of water from outside of the Maintenance Structure into the 
Maintenance Structure or sewer, usually through illegal connections. 

Inspection Shaft (IS) A shaft constructed in line of a sanitary drain for the purpose of inspection and 
future access for locating and clearing the drain 

Job means a high level maintenance service requirement awarded by South East 
Water to the Industry Partner pursuant to this Agreement, which may include 
one or more Tasks. 

Key Customer A customer whose production/operation is dependent of provision of large 
volumes of drinking water where an outage will cause major economic loss.  

Ladder  A ladder, constructed of galvanised iron, stainless steel, or plastic-coated metal 
affixed to the inside of the Maintenance Hole wall for access from the surface 
level of the Maintenance Hole to the bottom of the Maintenance Hole  

Landing A concrete platform inside a Maintenance Structure. 

Legislative 
Requirements 

Includes all applicable: 
(a) acts, ordinances, regulations, by-laws and other subordinate legislation 

including the OH&S Legislation and the Environment Protection Act; 
(b) any approvals necessary for the Industry Partner to perform its obligations 

under this Agreement; and 
(c) Australian Standards, the Building Code of Australia, Water Services 

Association of Australia codes, Melbourne Retail Water Agencies Codes, 
standards and specifications, and other codes of practice or industry 
standards. 

Line Clear This box is marked in the SI form of the Works Management System when no 
matter is seen flowing through the chase or was collected in the basket. 

Logistic Services Means the provision of dedicated and competent management resources to 
ensure the safe, efficient and effective operations for movement of vehicles 
and personnel to support the all deployed resources for the duration of the 
event. This will ensure coordination and monitoring of all resources to ensure a 
safe work environment is maintain, fatigue is effectively managed, monitoring 
and confirming resources are performing works consistent with directions 
provided, ensuring information requirements are captured consistent with 
specification requirements.   

Long Side Service A service pipe that is wholly or partially within the road pavement. 

M&E Service Area 1  South East Water’s Service Area is defined by Water and Sewerage Districts 
of South East Water Corporation determined in accordance with section 122 of 
the Water Act 1989 (Vic).   
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As at the Commencement Date, M&E Service Area 1 is defined as: An area 
within South East Water’s Service Area, which includes partially or wholly the 
following suburbs:  
�  
� Albert Park 
� Armadale 
� Aspendale 
� Aspendale Gardens 
� Athlone 
� Balaclava 
� Bangholme 
� Bayles 
� Bayswater 
� Beaconsfield 
� Beaconsfield Upper 
� Beaumaris 
� Belgrave 
� Belgrave Heights 
� Belgrave South 
� Bentleigh 
� Bentleigh East 
� Berwick 
� Black Rock 
� Blind Bight 
� Bonbeach 
� Boronia 
� Botanic Ridge 
� Braeside 
� Brandy Creek 
� Brighton 
� Brighton East 
� Buln Buln 
� Bunyip 
� Bunyip North 
� Caldermeade 
� Cannons Creek 
� Cardinia 
� Carnegie 
� Carrum 
� Carrum Downs 
� Catani 
� Caulfield 
� Caulfield East 
� Caulfield North 
� Caulfield South 
� Chelsea 
� Chelsea Heights 
� Cheltenham 
� Clarinda 
� Clayton 

� Ellinbank 
� Elsternwick 
� Elwood 
� Emerald 
� Endeavour Hills 
� Eumemmerring 
� Ferntree Gully 
� Frankston North 
� Gardenvale 
� Garfield 
� Garfield North 
� Gembrook 
� Gentle Annie 
� Glen Huntly 
� Guys Hill 
� Hallam 
� Hallora 
� Hampton 
� Hampton East 
� Hampton Park 
� Harkaway 
� Heath Hill 
� Heatherton 
� Highett 
� Hughesdale 
� Huntingdale 
� Iona 
� Jam Jerrup 
� Jindivick 
� Junction Village 
� Keysborough 
� Knoxfield 
� Koo Wee Rup 
� Koo Wee Rup North 
� Labertouche 
� Lang Lang 
� Lang Lang East 
� Langwarrin 
� Langwarrin South 
� Lardner 
� Loch 
� Longwarry 
� Longwarry North 
� Lynbrook 
� Lyndhurst 
� Lysterfield 

� Neerim Junction 
� Neerim South 
� Noble Park 
� Noble Park North 
� Nyora 
� Oakleigh 
� Oakleigh East 
� Oakleigh South 
� Officer 
� Officer South 
� Ormond 
� Pakenham 
� Pakenham South 
� Pakenham Upper 
� Parkdale 
� Patterson Lakes 
� Pearcedale 
� Poowong 
� Poowong East 
� Poowong North 
� Port Melbourne 
� Prahran 
� Ranceby 
� Ripplebrook 
� Ripponlea 
� Rokeby 
� Rowville 
� Rythdale 
� Sandhurst 
� Sandringham 
� Sassafras 
� Scoresby 
� Seaford 
� Selby 
� Skye 
� South Melbourne 
� South Wharf 
� South Yarra 
� Southbank 
� Springvale 
� Springvale South 
� St Kilda 
� St Kilda East 
� St Kilda West 
� Strzelecki 
� Tecoma 
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� Clayton South 
� Clyde 
� Clyde North 
� Cora Lynn 
� Cranbourne 
� Cranbourne East 
� Cranbourne North 
� Cranbourne South 
� Cranbourne West 
� Crossover 
� Dalmore 
� Dandenong 
� Dandenong North 
� Dandenong South 
� Devon Meadows 
� Dewhurst 
� Dingley Village 
� Docklands 
� Doveton 
� Drouin 
� Drouin East 
� Drouin South 
� Drouin West 
� Edithvale 

� Lysterfield South 
� Maryknoll 
� Mckinnon 
� Melbourne 
� Mentone 
� Menzies Creek 
� Middle Park 
� Modella 
� Monomeith 
� Moorabbin 
� Moorabbin Airport 
� Mordialloc 
� Mount Burnett 
� Mount Dandenong 
� Mountain View 
� Murrumbeena 
� Nar Nar Goon 
� Nar Nar Goon North 
� Narre Warren 
� Narre Warren East 
� Narre Warren North 
� Narre Warren South 
� Nayook 
� Neerim 

� Tetoora Road 
� The Basin 
� Tonimbuk 
� Tooradin 
� Toorak 
� Torwood 
� Tremont 
� Tynong 
� Tynong North 
� Upper Ferntree Gully 
� Upwey 
� Vervale 
� Wantirna 
� Wantirna South 
� Warneet 
� Warragul 
� Warragul South 
� Warragul West 
� Waterways 
� Windsor 
� Yannathan 

�  
M&E Service Area 2  South East Water’s Service Area is defined by Water and Sewerage Districts 

of South East Water Corporation determined in accordance with section 122 of 
the Water Act 1989 (Vic).   
As at the Commencement Date, M&E Service Area 2 is defined as:  An area 
within South East Water’s Service Area, which includes the following suburbs:  
�  
� Arthurs Seat 
� Balnarring 
� Balnarring Beach 
� Baxter 
� Bittern 
� Blairgowrie 
� Boneo 
� Cape Schanck 
� Crib Point 
� Dromana 
� Fingal 
� Flinders 
� Frankston 
� Frankston South 

� Hastings 
� HMAS Cerberus 
� Main Ridge 
� Mccrae 
� Merricks 
� Merricks Beach 
� Merricks North 
� Moorooduc 
� Mornington 
� Mount Eliza 
� Mount Martha 
� Point Leo 
� Portsea 
� Red Hill 

� Red Hill South 
� Rosebud 
� Rosebud West 
� Rye 
� Safety Beach 
� Shoreham 
� Somers 
� Somerville 
� Sorrento 
� St Andrews Beach 
� Tootgarook 
� Tuerong 
� Tyabb 

 

Maintenance 
Structure 

Maintenance Structures include but are not limited to Maintenance Holes (MH), 
chambers (MC), shafts (MS) Inspection Shafts (IS), Head Walls, Valve Pits, 
Emergency Relief Structures (ERS), Syphons, Sewage Pump Stations (SPS), 
Vent Stacks, Gas Check Maintenance Structures (GC MH’s), Water Seals 
(WS) Detention/Contingency Tanks and Recycled Water Treatment Plants. 
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Maintenance 
Structure Lifting Lugs 

Hooks or lugs located in the Maintenance Structure covers into which the lifting 
keys are placed to open the cover. 

Maintenance 
Templates 

A document that identifies the scope of activities to be carried out on a 
Scheduled Maintenance Task. Maintenance Templates are typically provided 
for recurring maintenance activities. 

Make Safe To remove the hazard or apply physical protection mitigating the hazard to the 
public 

Management 
Services Fee (MSF) 

Has the meaning given in the Agreement.  

Management 
Systems 

The management systems that the Industry Partner is required to maintain and 
comply with in accordance with  the Agreement. 

Marker Discs A stainless-steel marker affixed to the kerb adjacent to a hydrant to signify its 
presence/approximate location. 

Meter Device used to measure water consumption of a customer.  

Meter Assemblies Above ground assembly containing the pipe work, stop tap, meter, and can 
include back flow prevention device and service PRV. 

Minor bypass 
pumping 

Where a small above ground pump is used in day to day operations to 
bypasses the flow from properties. It is considered that this is standard 
equipment required by the contractor to carry out works. 

Minor Sewer 
Alteration  

Minor construction and alteration work on Property Connection Branches.  

Monitoring 
Equipment 

Equipment used to monitor the operation of the water supply system and 
include zone flow meters and pressure sensors. 

Montage South East Water’s in-house, purpose-built Works Management System. 

Montage Field Client The Field Client of South East Water’s Works Management System used to 
receive Jobs/Tasks from dispatchers, access all relevant information for each 
Job/Task, input all activities related to the Job/Task (including Status of 
Job/Task) and complete all activities associated with the Job/Task (i.e. 
Job/Task details; including materials used, cost codes, action taken, SI 
information, etc.). The Field Client generally runs on a wirelessly connected 
windows laptop or tablet used by regular field workers; a smart phone-based 
Field Client is also available and is intended for occasional field workers.  

Montage Office 
Client 

The Office Client of South East Water’s Works Management System used to 
log Jobs/Tasks, Dispatch Jobs/Tasks to Work Crews/Workers, complete and 
close off Jobs/Tasks including reconciliation, approval for payment, etc.The 
Office Client is generally used by Managers and Supervisors/Leading Hands. 

Neck The section of the Maintenance Structure from the top of the gather to the 
Maintenance Structure cover at the natural ground or finished surface level. 

Network Operations 
Control Centre 
(NOCC) 

The Network Operations Control Centre (NOCC) is responsible for monitoring 
South East Water’s network assets via its SCADA Network, diagnosing faults, 
requesting works, and monitoring access to South East Water's assets.   

Normal Hours The period from 6:00am to 6:00pm, Monday to Friday, excluding days that are 
Public Holidays in Metropolitan Melbourne. 

Not Completed Any sewer line where cleaning was unable to be completed requires comments 
to detail why the line was not completed. 
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Oblique Junction     The connection of the Property Connection Branch from the sewer main 

OH&S Legislation 

Means all relevant health and safety legislation, including: 
(a) the OH&S Act; 
(b) the OH&S Regulations; 
(c) Australian Standards and all other regulations, advisory standards and 

codes of practice made under the OH&S Act or the OH&S Regulations; 
and 

(d) the Dangerous Goods (Storage and Handling) Regulations 2012. 
On-Site Service 
Okay 

This is a status used within South East Water’s Works Management System to 
record the time/date that a customer was able to start using any plumbing 
fixtures within their property without the risk of it overflowing following a 
blockage in the sewer network.  This event will be triggered at the time a 
blockage is cleared, or when an eductor or by-pass pumps started to relieve 
sewage flows. 

Outside Hours Periods that are not Normal Hours. 
PBH Pillar Box Hydrant 

PCD  The pipework and fittings, including the boundary trap or inspection shaft, 
upstream from the PCB.  A 27A (IO) fitting should be installed to demarcate 
between the PCB and the PCD.  

Penstock A device used to control flows in a sewer.  It is used as a gate and is either 
raised or lowered into the sewer flow by mechanical or electrical means. 

Permit to Work Formal process by which the custodian of an asset permits workers to carry 
out work on specified equipment or assets.   

Planned 
Maintenance 

Similar to Reactive Maintenance in the nature of the work, however Planned 
Maintenance works are identified in advance, are generally non-routine 
activities, are not interval based, and are to be completed by a set date.  
Typically, the following priorities will be used for planned maintenance: 
� For M&E: P8, P10, and P11 
� For Water Civil: P8, P9, and P10 
� For Sewer Cleaning & Civil: P8, P9, and P10 

PLC Programmable Logic Controller 

Pressure Sewer A pressure pipeline, generally 32mm to 150mm diameter polyethylene 
material, for the collection of sewage from individual properties via individual 
pressure pumps located on private property. 

Priority Level Means, the priority level assigned to a Task by South East Water using the 
priority classification system contained as a schedule to the Agreement  (as 
amended by South East Water from time to time and notified to the Industry 
Partner in writing). 

Property Connection 
Branch (PCB)  

A short sewer owned and operated by South East Water which connects the 
main sewer and the customer sanitary drain. 

Property Discharge 
Line  

The pressurised pipe from the small pressure pump to the Pressure Sewer 
Boundary Kit  

Property Service 
Works 

The property service pipe and fittings used or intended to be used for the 
supply of water to a serviced property from a water main of South East Water 
up to the inlet of the primary meter or, if there is no water meter, the first stop 
valve after the water main 
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PRV Pressure Reducing Valve 

Reactive 
Maintenance 

The process of restoring assets to meet required operating conditions, or 
response to a report of an issue, complaint or failure associated with a SEW 
asset, usually in a short timeframe. 
Typically, the following priorities will be used for reactive maintenance: 
� For M&E: P1 to P4 (Urgent), P5 to P7# (Non-urgent) 
� For Water Civil: P1, P3, P5, and P7 
� For Sewer Cleaning & Civil: P1, P2, P7, and P71 to P75 

Reimbursable Task  Means a Task which South East Water has notified the Industry Partner will be 
undertaken on a reimbursable basis.  

Reliability Centred 
Maintenance (RCM) 

A maintenance process that ensures maintenance tasks are performed in an 
efficient, cost-effective, reliable, and safe manner. 

Reticulation Sewer A pipeline, 100mm to 300mm diameter, for the collection of sewage from 
individual properties and conveyance to Branch Main Sewers, a Sewerage 
Pump Station, or a point of treatment. 

Rising Main  Rising mains convey sewage under pressure from a pumping station to a point 
of discharge such as a gravity sewer or a sewage treatment works.  In the 
pressure sewer network this point starts at the Pressure Sewer Boundary Kit.  

Risk Event    Means an event specified in the Pricing Schedule which, if it applies, the 
amount specified in the Pricing Schedule will be added to the applicable UTA. 

RTU  Radio Telemetry Unit 

Sample Tap (water 
quality) 

A specifically installed and registered sample tap assembly, located at a 
customer’s property upstream of their meter assembly; or in a nature strip as a 
tap in a box; or at a tank site, PRV, PS as a tap welded onto the tank or 
pipework. All Sample Taps are registered with the Department of Health. 

Schedule of Rates 
Task  

Means a Task for which there is a fixed price contained in the Pricing 
Schedule.  

Scheduled 
Maintenance 

The process of undertaking recurring inspection or maintenance activities 
which are non-urgent and programmed in advance, with target dates and 
instructions for execution of the works. 
Typically, the following priorities will be used for scheduled maintenance: 
� For M&E: P7 (occasionally) and P9,  
� For Water Civil: P9 and P10 
� For Sewer Cleaning & Civil: P9 and P10 

Scour Valves Fitting on water main used for draining water out of the main. 

Service Area Water and Sewerage Districts of South East Water Corporation as determined 
in accordance with section 122 of the Water Act 1989 (Vic). 

Service Call 

Means a service call provided by the Industry Partner for the following 
purposes: 
a) Giving advice to other authorities in relation to the water supply system or 

sewerage system; 
b) Investigating reported faults in the water supply system or sewerage 

system; 
c) Issuing a defect notice; 
d) Investigating customer complaints regarding water quality and/or sewerage 

system and to answer enquiries and give advice generally, and 
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e) Performing minor works including but not limited to, taking a pressure or 
flow reading on a domestic water service, replacing a domestic water meter 
(meters supplied by South East Water at no cost to the Industry Partner), 
clearing a choked water mater, recording a water meter reading, placing a 
restrictor on a supply, adjusting a restrictor or removing a restrictor from a 
supply. 

Sewer Blockage A Sewer Blockage is any object or condition which interferes with the flow of 
sewage within South East Water’s Sewerage System that reduces the carrying 
capacity of the sewer.  

Sewer Pump Station Building, structures and equipment used to transfer sewage through a pressure 
main or otherwise to raise sewage. 

Short Side Service A service that is wholly located within the nature strip i.e. no part of service is 
located under road pavement. 

Significant Sewer 
Flow 

Flows greater than 80 litres per minute 

Significant Sewer 
Spill 

Spills greater than 200 litres 

Silt Silt refers to soil or sand, i.e. fine particulates. 

South East Water’s 
Representative   

As defined in the Agreement.  

Special Information 
(SI) 

Special Information (SI) is held in a configurable form built in to the Works 
Management System.  SI is information relating to the work which is not 
appropriate or too detailed to include on the task or job itself. 

Specialist Services Means the specialist maintenance services which do not form part of the 
Services, which are to be procured independently by South East Water.  Refer 
to the Agreement. 

Specialist Services 
Provider 

Means a contractor engaged by South East Water to provide Specialist 
Services. 

Spill Containment  Containment means the sewage spill has ceased or has been alleviated by by-
pass pumping/ diversions, eductions or sand bagging.  

Step Irons Galvanised iron, stainless steel, plastic or plastic-coated metal steps located in 
the Maintenance Structure wall for access from the surface level of the 
Maintenance Structure to the bottom of the Maintenance Structure. 

Stop Tap Also called a stop cock. This is an isolation valve located immediately outside a 
property boundary or at the meter. 

Subcontractor Means any organisation engaged by the Industry Partner for the performance 
of any portion of a Task. 

Subsidence The settlement of the natural ground or finished surface level around or over a 
sewer main, Maintenance Structure, fitting or structure. 

Surcharging Any evidence of rising effluent levels above the Maintenance Structure chase 
prior to conduct of maintenance. 

Support Services  Those services that are required for a Task but which South East Water 
deems to be outside the scope of services that the Industry Partner is obliged 
to provide through the Service Personnel and Subcontractors 

Syphon A sewer main which deviates vertically to pass under another underground 
service or waterway and may consist of between one (1) to three (3) separate 
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Term or 
abbreviation Definition 

tubes. The majority of syphons consist of on tube/pipe; however, they can 
consist of multiple tubes. 

Task  Means a work package forming part of a Job. 

Tee Piece Fitting used for right angle connections to a water main. Tee piece including 
bolts, washers, nuts, corrosion protection. 

Telemetry System/s  Radios, Antennas, RTU’s, Power Supplies.  

Temporary Road 
Reinstatement 

Reinstatement of a ‘paved’ road surface that is made after completion of a 
Task or Job in order for the road to be returned to use on a temporary basis; 
permanent backfilling and compaction has been completed to applicable 
standards (including those of WSAA, VicRoads and the local council), but only 
a temporary road seal (such as TSM) has been put in place. 

Tree Roots ‘Heavy’ Tree roots can be considered ‘Heavy’ when large clusters of tree roots are 
seen to flow through the chase or more than half the basket is full of tree roots 
upon completion of the cleaning.  

Tree Roots ‘Light’ If only small, fine roots are seen then the classification can be considered as 
‘Light’. 

Trenchless Repairs 
(Sewer) 

Trenchless sewer repairs is sewer pipe repairs by either relining or spot repair 
of the sewer asset carried out without excavation of the sewer pipe. 

Upper Total 
Allowance (UTA) 

Means the maximum amount payable   by South East Water to the Industry 
Partner in relation to a particular Activity, as specified in Schedule 1. 

UTA Task  Means a Task to which a UTA applies. 

Valve Isolation valve located in the water supply network. 

Water Main Pipe within the water supply network. 

Water Pump Station Pump installation used to transfer water to a water storage or boost pressures 
within the water supply system. 

Water Seal A Water Seal is a generally a short length of pipe on reticulation sewers which 
deviates vertically to trap sewer gas and ensure it cannot pass upstream.  

Water Service The section of pipe between the ferrule or ball valve on the water main and the 
first stop tap outside the property boundary or at the meter. Bushes used in 
conjunction with ferrules are classed as part of the service pipe. 

Water Storage A water holding structure connected to the water supply network. 

Water Supply 
Shutdown or 
‘Shutdown’ 

Isolation of a section of water main to enable repairs or planned works to take 
place. 

Wet Well A structure housing pumps into which raw sewage flows and is retained prior to 
being pumped to a gravity outlet sewer. 

Winding Box Cast iron box located at surface level to protect the penstock spindle. 

Work Complete  This is a status used within South East Water’s Works Management System to 
record the time/date that all works on an assigned task have been completed. 

Works Management 
System  

Means South East Water's works management system (currently known as 
"Montage"). 

Work Procedure A documented set of directions for a task or activity, and provide workers with 
the most efficient and safest directions to make the best use of personnel, 
equipment, plant and materials to perform their work.  The scope of a Work 
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Term or 
abbreviation Definition 

Procedure includes the scope of a Safe Work Procedure or Safe Work Method 
Statement (SWMS). 

Workstream A type of maintenance work categorised as one of the following: water, sewer, 
mechanical & electrical, or pressure sewer. 

WSAA  Water Services Association of Australia.  

WSI Water Supply Interruption 

 
 
 
 
 
 

1.2 Service Personnel requirements 
Service Personnel Report 

a) Prior to the Commencement Date, and on an as required basis to reflect changes, the 
Industry Partner must submit a Service Personnel Report to the South East Water 
Representative. This report shall list the names of the Industry Partner’s Representative 
and all Service Personnel. It must clearly indicate the complete hierarchy, including 
position title, the name of person appointed to that position, contact telephone numbers 
(office and mobile) and vehicle number, where applicable. 

b) The Service Personnel Report shall include full names, employment status and work 
roles, and written confirmation that the Industry Partner has ensured that each Service 
Person has: 

i. Had their employment history investigated; 

ii. Obtained a police security check and clearance; 

iii. Completed an OH&S and Site-specific induction program, for the work to be 
carried out; 

iv. Have the necessary training, expertise, competency, and experience in carrying 
out all Activities that the individual may be required to undertake (including task 
competency and familiarity with relevant South East Water policies and 
procedures); and 

v. Hold necessary current licences, permits and qualifications (plant operator’s 
certificate, white card, etc.), including but not limited to those required for the 
operation of any mechanical equipment or vehicle, provided through a registered 
training organisation where relevant. 
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c) The Industry Partner must, if requested, provide evidence of the competency and 
qualifications of their service personnel.  The Industry Partner is responsible for all costs 
associated with the training and accreditation of all service personnel. 

Qualifications and training 
d) The Industry Partner shall ensure that their staff and sub-contractors hold the necessary 

qualifications and permits, as required by Legislative Requirements, are adequately trained 
and are fully competent to carry out the works under this Agreement. This includes Working 
with Children Checks for accessing schools, childcare centres, etc. 

e) The Industry Partner shall provide evidence that all staff and sub-contractors working on 
maintenance service activities have been passed as competent in their required training, 
having successfully completed competency based training courses, including any 
supplier’s or manufacturer’s training courses for construction and maintenance staff. 

f) The Industry Partner shall also ensure that their staff and sub-contractors hold the 
necessary qualifications and permits, including those specified in the relevant Service 
Specification (e.g. Sewer, Water, etc). 

g) Where, in the opinion of South East Water’s Representative, an equivalent or superior 
accredited training course becomes available for relevant maintenance activities, from a 
recognised training institution, South East Water will require the Industry Partner to 
substitute the accredited training course of the training institution for that offered by the 
relevant manufacturer. 

h) The Industry Partner shall be responsible for all costs associated with the training and 
accreditation of staff as per Clauses in this Section 1.2(d) to (g). 

Processes for new and departing employees (on-boarding and exiting)  
i) The Industry Partner must comply with the following when on-boarding new employees 

onto the South East Water Contract or removing an employee from the South East Water 
Contract: 

i. Issue an On-boarding form in a timely manner capturing all the details set out 
above in Clause 1.6, subclause (b). for new employees or employees which are 
requesting higher duties; 

ii. Issue an Exit form for departing employees within one business day to remove 
the employees from South East Water internal systems; 

iii. All new employees’ competency and qualifications are to be uploaded into the 
relevant South East Water systems which South East Water require the Industry 
Partner to utilise and keep updated.   

1.3 Supervisory Activities 
a) The Industry Partner must provide sufficient supervision of their employees and 

approved subcontractors to ensure a continuing high level of performance. As a 
minimum, the following shall be undertaken: 

i. Supervise and manage the provision of the services on a regular basis; 
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ii. Conduct audits on the work and make any immediate correction of any deficiency 
consistent with the requirements of South East Water; 

iii. Ensure all Service Personnel are aware of the policies, processes, procedures 
and standards of South East Water where relevant to their activities under the 
Agreement; 

iv. Ensure that the relevant practices and procedures are being carried out properly 
by the Industry Partner’s staff; 

v. Supervise and manage its staff on fatigue management; 

vi. Converse with the South East Water Representative on an on-going basis, 
monitor the performance of the services and ensure that the required level of 
performance is maintained;  

vii. Inspect work (s) orders; 

viii. Communicate as necessary with South East Water Representative if there are 
any issues on site; 

ix. Attend, manage, and resolve any customer complaints and queries; and 

x. Using expected skills and knowledge, act as first point of contact for on-site 
problem solving.  

b) South East Water may request the Industry Partner to provide an escalation plan 
detailing how the Industry Partner will provide additional resources if required to prevent 
and reduce any backlog of work as no backlog of work is permitted. 

c) Should any complaint be received by, or brought to the attention of the Industry Partner, 
relating to the performance or actions of the Industry Partner, the Industry Partner shall 
immediately inform South East Water Representative. Further, the Industry Partner must 
advise the South East Water Representative of any subsequent actions or matter arising 
from the complaint.  

1.4 Overall Programming of Scheduled and Planned 
Maintenance Services 

a) The funds available to South East Water for maintaining its water supply and sewerage 
assets are insufficient to carry out every feasible maintenance activity within the Service 
Area. Identification of the more urgent works, programming of the maintenance services 
and control of the ordering of work are therefore important facets of the works programs.  
To this end South East Water will adopt the following principles in managing the flow of 
work. 

i. Emergencies and fault notifications will always be attended to. 

ii. Decisions as to when to proceed with work, short of emergency work, determined 
as a result of attending to fault notifications will be made by South East Water, 
based on the information ascertained. 
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iii. Non urgent maintenance services such as planned and scheduled maintenance 
will be used as budget balancing items within the control of South East Water’s 
Representative. 

b) South East Water’s Representative will provide the Industry Partner, during the term of 
this Agreement, with details relating to scheduled and planned maintenance for selected 
programs. 

c) The programs (which cover, for example, routine inspections and maintenance works on 
Emergency Relief Structures, frequency-based cleaning programs on sewer assets, 
inspections-based programs for maintenance structures and ventilation structures) will 
state: 

i. The nature of the work, as generally specified elsewhere in the Specification; 

ii. The scope, including criteria to be applied in determining the need for particular 
maintenance; 

iii. Limits to the work; 

iv. The sequence, where sequence is important (e.g. Inspection to precede 
maintenance); 

v. The method of payment, if not otherwise specified; 

vi. The timeframe for completion; 

vii. The frequency interval between services if applicable; and 

viii. Budget constraints. 

d) The Industry Partner shall be responsible for resource planning and daily conduct of the 
maintenance work contained in the scheduled and planned inspection and maintenance 
programs, whilst at the same time meeting its obligations to carry out the emergency 
work in accordance with the Standards of Retail Service (provided as a schedule to the 
Agreement). 

e) The Industry Partner is required to produce Annual and Monthly Scheduled Maintenance 
resource plans to deliver the programs in a timely manner and in line with the program 
requirements. 

f) Progress will be reviewed at a monthly meeting between the Industry Partner’s 
Representative and South East Water’s Representative.  The need for any changes to 
the programs will be discussed, including the extent of awarded Tasks that the Industry 
Partner is due to have, but has not yet, performed, as well as the Industry Partner's 
continuing and future ability to deliver the workload profile.  Based on such discussions, 
South East Water, in its sole discretion, may retract or re-award Tasks that have been 
awarded to the Industry Partner and/or may award Tasks to another contractor (who may 
be another Industry Partner) future Tasks that would otherwise have been awarded to 
the Industry Partner.  For the purpose of Target Workload Percentage calculations, 
Tasks that are thus retracted or re-awarded will be considered to have been awarded to 
the Industry Partner. 
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1.5 Entering Upon Private Property 
a) Section 133 of The Water Act 1989 governs the powers to enter land on behalf of South 

East Water. 

b) Where the Industry Partner’s staff are required to enter upon private property to perform 
any Task under the Agreement, the Industry Partner shall attempt to gain permission 
from the occupier to enter upon the property before commencing work. Photographic 
evidence of contact cards left at the property must be recorded on the works 
management system.   

c) If after attempting to gain permission from the occupier but the property (where primarily 
used for residential purposes) is unattended, then entry is permitted without requiring 
further permission so long as works are: 

i. Of an emergency nature; or 

ii. Are for inspection or testing purposes only. 

d) A South East Water customer contact card must be left in a prominent position on the 
property advising the owner/occupier that an Industry Partner working on behalf of South 
East Water attended the property to carry out works. The card is to describe the nature 
of the work performed and a contact name and telephone number should the 
owner/occupier have an enquiry regarding the works performed. 

e) If the property is unattended and works are of a planned or scheduled nature (excluding 
inspection or testing works), then a minimum of 7 days’ written notice must be provided 
to the occupier of the property. 

f) The Industry Partner may use South East Water’s customer records to obtain a contact 
telephone number and obtain verbal consent by phone call to enter if the occupier is not 
present at the time of arrival at the property.  This verbal consent must be recorded on 
the Works Management System, recording against the Task associated with the works 
the name of the person spoken to and the time the conversation took place. 

2.  COMMUNICATION CENTRE 
a) The Communication Centre will, based on the information received when the initial report 

of a fault is received, initiate required repair in accordance with clause 1.3. 

b) The Industry Partner shall respond to the reported fault in accordance with the Standards 
of Retail Service and the Priority Level assigned by the Communication Centre.  The 
Industry Partner’s performance will, where relevant, be measured from the time the fault 
report is first communicated to the Industry Partner. 

c) Those of the KPIs within the Performance League Table that relate to percentage 
compliance with specified response and rectification times will be computed as both a 
monthly and as an average year to date (July to June) figure for the term of the 
Agreement. 
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d) If upon assessing the reported fault in the field, the Industry Partner believes the 
Communication Centre has placed an inappropriate Priority Level on the fault, the 
Industry Partner shall advise the Communication Centre of the details of its assessment 
and the Communication Centre may choose to amend the Priority Level or require the 
Industry Partner to proceed as before. 

e) In the event that its proposed work will or may cause a failure of supply or interruption to 
service, the Industry Partner shall advise the Communication Centre of the nature and 
timing of the planned response to the reported fault and keep the Communication Centre 
advised of developments, provide an estimate of time of restoration of services and 
immediate advice when services are restored. 

f) If the Industry Partner becomes aware of any fault or potential fault with any of South 
East Water’s assets, and the fault is likely to cause a disruption to customers’ service, 
the Industry Partner shall report it immediately and directly to the Communication Centre 
irrespective of whether or not the repair of the fault is an item of work under the 
Agreement.  South East Water’s Representative will advise the Industry Partner of their 
decision on the matter and issue the Industry Partner with any instructions which may 
be necessary. 

3.  INFORMATION SYSTEMS OF SOUTH 
EAST WATER 

3.1 General 
a) South East Water will enable the Industry Partner to access certain of its software 

systems and hardware that it considers will assist the Industry Partner in the performance 
of its obligations under the Agreement. Access is subject to relevant South East Water 
policies, in accordance with the Agreement. 

b) It is expected that the Industry Partner will evolve with South East Water’s innovation 
with technology and associated business requirements.  

c) The following subsections within this Section 3.  describe key South East Water software 
systems and conditions of use.  Any additional equipment or software required by the 
Industry Partner is to be purchased by the Industry Partner at the Industry Partner’s costs 
on those machines owned by the Industry Partner. 

d) South East Water will be responsible for SIM cards and data usage costs for South East 
Water issued field computers (see section 3.5). The Industry Partner will be responsible 
for the provision of phones, smart phones, and future applicable devices as necessary 
to their staff, and for SIM cards and data usage costs associated with Industry Partner 
supplied phones and smart phones. 

e) The Industry Partner shall ensure that all resources assigned to a Task are able to be 
tracked via vehicle GPS and viewed in real time by South East Water. All South East 
Water issued laptops will be equipped with GPS functionality. South East Water will 
make available to the Industry Partner the use of South East Water’s GPS tracking 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0125



 

25 August 2021 Page 21 of 70 

system, which the Industry Partner may use to track the location of vehicles that the 
Industry Partner has assigned to the delivery of services under the Agreement. The 
Industry Partner must regularly check to ensure GPS units in the field are working. South 
East Water may request (and the Industry Partner must grant) access to the Industry 
Partner’s GPS system to verify Job details. 

3.2 Description of information systems 

3.2.1 Works Management System 
a) South East Water has developed a works management system which is used to manage 

and record all remedial and preventative maintenance work on all South East Water 
network assets (‘Works Management System’). The key communication system between 
South East Water and the Industry Partner will be the Works Management System, also 
known as ‘Montage’.  This system will be the basis of awarding, allocating, 
communicating task-based information, tracking, finalising, payment and analysing of 
the Industry Partner’s work. 

b) The Industry Partner is to provide information as required by the Works Management 
System as part of the performance of a Task.  The quantity and detail of information may 
alter as the development of the Works Management System continues. 

c) The system is designed to support cooperative relationships between South East Water 
and its partners where real time information is shared to eliminate paper and improve 
efficiency and performance. The Works Management System plays a key role in: 

i. Problem Report, Service Request and Complaint logging. 

ii. Remedial and Preventative maintenance management. 

iii. Task Scheduling and Dispatch. 

iv. Progress monitoring and operational reporting. 

v. Industry Partner performance monitoring. 

vi. Collection of Customer impact data. 

vii. Collection of Asset Failure and Condition data. 

d) Interfaces with key asset and customer information systems are in place to support 
effective enterprise information sharing. 

e) The Works Management System servers support an Office Client that is used by 
Managers and Supervisors/Leading Hands, a Field Client running on a wirelessly 
connected windows laptop or tablet that is used by regular field workers, and a smart 
phone-based Field Client intended for occasional field workers.  

i. The Office Client is used to log Jobs/Tasks, dispatch Jobs/Tasks to Service 
Personnel, complete and close off Jobs/Tasks including reconciliation, approve 
Jobs/Tasks for payment, and so forth.  

ii. The Field Client is used to receive Jobs/Tasks from dispatchers, access all 
relevant information for each Job/Task, input all activities related to the Job/Task 
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(including Job/Task status) and complete all activities associated with the 
Job/Task (including materials used, cost codes, action taken, SI information, ...). 

f) The Works Management System is supplemented by the Business Management System 
- Reporting and Dashboard system which provides scheduled and on-demand reports 
on work status business performance. 

g) The Works Management System will be the system of record in terms of Industry Partner 
performance and the basis of all Industry Partner invoices based on labour, plant and 
materials. 

A further detailed description of the Works Management System is provided in Section 10.  of 
this document. 

3.2.2 Supplier Information Management System 
a) South East Water utilises the Supplier Information Management System to manage all 

its ‘suppliers’. Note the term 'supplier’ refers to all South East Water’s Industry Partners, 
Suppliers (vendors), Consultants and any other type of provider.  

b) The Industry Partner is required to utilise the Supplier Information Management System 
throughout the entire term of the contract in order to manage contract requirements 
and obligations in relation to but not limited to safety, quality, environmental and 
insurances etc. 

c) The Industry Partner must follow the process, complete all tasks and ensure its contract 
obligations are met and kept up to date within the Supplier Information Management 
System. The Industry Partner must nominate an internal administrator representative 
to conduct administration duties within the Supplier Information Management System.  

d) A third party manages training and support. The Industry Partner will be required to 
contact the South East Water Representative for account set up and training. 

3.2.3 Business Management System 
a) South East Water uses a Business Management System that provides standard 

operational reports and key performance indicators to monitor and measure the 
performance and quality of South East Water and the Industry Partners services. 

b) Reports are used by management reporting and by external stakeholders to monitor 
our performance against agreed service levels. Available reports are broadly classified 
as: 

i. Water network reliability and operations; 

ii. Sewer network reliability and operations; 

iii. Fault response and resolution; 

iv. Operational reporting; and 

v. Key Performance Indicator (KPI) reporting. 
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c) The Business Management System also has a Dashboard component that provides 
easily understood visual indication of business performance in areas that can be 
selected for each viewer. 

3.2.4 Geospatial Information System 
a) South East Water’s GIS desktop viewing and mobile mapping system provides access 

to the entire water and sewer network infrastructure and all property information. Nearly 
2 million assets and 600,000 properties can be located and viewed geographically 
within the GIS. 

b) This tool is used by managers and supervisors in the office and by field workers using 
laptops and tablets to view the civil asset data and graphics, optionally including layers 
such as topography or aerial photos, and to perform water traces to plan maintenance 
work and collect property impact data.  The GIS is also used to display events such as 
past sewer blockages and water main bursts / leaks. 

c) The Industry Partner must check for a GIS software update every 3 months and if an 
update exists, the Industry Partner must update the software at its own expense. This 
activity may not be charged to South East Water. In order for software updates to be 
performed, the relevant laptop(s) must be physically provided to South East Water’s 
WatersEdge Office in Frankston.  

d) OneAsset is an additional South East Water web-based GIS that contains features 
Industry Partners can access such as soil type layers. 

3.2.5 Asset Management System 
a) South East Water has an Asset Management System that provides a register for plant 

and equipment located at water, recycled water and wastewater facilities. The system 
stores data pertaining to an assets physical and technical properties, service delivery 
function and operations. 

b) The primary South East Water network asset register is G-Water. The Asset 
Management System provides extended asset details for assets located at water and 
wastewater pumping stations, water and recycled water treatment plants, storages, 
monitoring sites, pressure reducing stations and pressure systems. 

c) Key system functionality includes: 

i. Storage and management of asset data and technical specifications; 

ii. Asset movement tracking; 

iii. Asset condition and criticality assessments; 

iv. Asset attachments (photos and engineering plans); and 

v. Asset audit details. 
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3.2.6 SCADA 
a) South East Water has an extensive SCADA System which is used to provide monitoring 

and control not only at facilities such as treatment plant and pump stations, but also 
within the growing pressure sewer network. 

b) The system incorporates sophisticated algorithms for early fault detection, minimising 
asset damage, customer and environmental impact, and cost and time to repair. Alarms 
generated by work undertaken on an asset are managed through the SCADA System 
and through the Works Management System - Asset Entry subsystem, which is 
responsible for maintaining entry and exit records for all staff – as well as aiding alarm 
interpretation, this supports safety and configuration management objectives. 

3.2.7 Electronic Plan Room 
a) The Electronic Plan Room (EPR) is located within the South East Water’s Document 

Management System and contains plans and drawings for many of South East Water’s 
major water supply and sewerage asset sites. These include Sewage Treatment 
Plants, Pump Stations, Pressure Reducing Stations, Reservoirs and Large Mains. 

b) Plans and associated documentation can be located by navigating through a hierarchy 
of folders or directly by using Search functionality, which is based on document 
attributes or metadata.  It is possible to mark up (redline) some plans and these are 
tagged accordingly. An EPR Users Guide will be made available. 

3.3 Location Information 
To support safety and quality objectives, software and devices supplied by South East Water 
may be configured to collect location information while in operation. 

3.4 Access to software and conditions of use 
Access to South East Water systems is at the discretion of South East Water and must be in 
accordance with the current South East Water Information Management and security policies. 

3.5 Provision of IT hardware 
a) In some cases, devices used to access South East Water systems must connect 

directly with the South East Water IT network and Works Management System. South 
East Water will supply all in-field technicians and supervisors/leading hands with 
computers configured to access South East Water systems, on request (or as South 
East Water deems necessary). Office desktops will not be issued by South East Water, 
and users will be issued with remote access tokens by South East Water to allow 
connection directly with the South East Water IT network. Use of these devices must 
be in accordance with the current South East Water Information Management and 
Security policies, and the Industry Partner shall be liable for any and all costs 
associated with the loss of or damage to these devices.  
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b) The Industry Partner is responsible for keeping South East Water supplied IT hardware 
and software operational and will not be reimbursed for repairs, upgrades, or downtime 
related to software or hardware issues, etc.  

c) When South East Water’s app-based software becomes available, South East Water 
issued hardware will be recalled and must be returned by the Industry Partner. At this 
point the Industry Partner will need to supply their own devices to run South East Water 
apps. 

3.6 South East Water property 
Where South East Water has provided computer hardware, software, equipment and any other 
items or information for use by the Industry Partner, any such items shall remain the property 
of South East Water and must be returned to South East Water at the end the Agreement or 
at any other time, as directed by South East Water’s Representative. 

4.  WORKING ON SITE 
4.1 Works Planning 

a) South East Water wishes to establish a collaborative working relationship regarding 
works planning, resource management and scheduling, crew reporting, works 
optimisation and bundling. The Industry Partner shall work with South East Water so 
as to provide information regarding planned and unplanned activities to have overall 
balance of workload. Crew performance management shall be managed by the 
Industry Partner in line with this expectation. 

b) Where, in the performance of any Task under the Agreement, the Industry Partner is 
required to notify another South East Water Industry Partner, the Industry Partner must 
contact and inform the South East Water Industry Partner in advance via email to the 
South East Water Representative (preferably a minimum of 12 hours before 
commencing the Task). 

4.2 Working with Other Service Providers 
a) It is presumed the first responder to a Job will be the Industry Partner, unless otherwise 

directed by South East Water.  

b) The Industry Partner is to work harmoniously and in collaboration with any other third-
party service providers as required to ensure delivery of service in alignment with South 
East Water and customer expectations. 

4.3 Execution of Work within Private and Public Properties 
a) Where a Task is to be carried out within any private property or lands owned by 

Councils or other Authorities, whether in an easement or reserve or otherwise, the 
Industry Partner shall: 
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i. As far as practicable confine operations to the easement/reserve, or where there 
is no easement or it is impracticable to confine operations to the easement, to 
such area as can be agreed between the Industry Partner and the owner of the 
land or, where such agreement cannot be reached, to such area as South East 
Water’s Representative determines.  In this regard the Industry Partner shall not 
enter into disputes with owners nor offer compensation or incentives in relation 
to access, whether or not rights may already be possessed by South East Water, 
but shall refer such disputes to South East Water’s Representative.  

ii. Restore all unpaved surfaces disturbed by or through any cause whatsoever 
arising from the Task, to a condition as near as practicable to that which existed 
immediately prior to the requirement for the Task. The restoration should be to 
the reasonable satisfaction of the landowner or responsible Authority.  
Restoration of unpaved surfaces is reimbursable within the relevant Upper Total 
Allowance. 

b) Where the Industry Partner is unable to gain access to the worksite due to the 
positioning of buildings, structures, paving, trees or other services, the Industry Partner 
shall notify South East Water’s Representative and await direction. 

c) There are situations where South East Water has approved buildings/structures over 
assets, usually sewer assets.  The build-overs have been approved on the basis of 
easy access/or dismantling of a structure and it is expected that the Industry Partner 
will have made a reasonable assessment and judgement of the circumstances before 
adopting Clause 4.3 b). 

d) Notwithstanding the above, damage to a Site Owner’s/Customer’s property caused by 
the Industry Partner in performing services is the responsibility of the Industry Partner.  
The Industry Partner is to resolve these matters with the Site Owner/Customer as a 
matter of priority and any required remedial action shall be taken as soon as possible 
after completion of the Task.  Industry Partners are to immediately inform South East 
Water’s Representative of any and all circumstances of damage to a Site 
Owner’s/Customer’s property. Where South East Water is notified by a Site 
Owner/Customer of damage caused by an Industry Partner to their property, these 
matters will be passed to the Industry Partner for swift resolution in consultation with 
the Site Owner/Customer. 

e) Where consequential damage can be attributed to the failure of the Industry Partner to 
respond within the compliance time and/or is a consequence of poor workmanship (i.e. 
the quality of work has not met the expected standard), or the Industry Partner has 
failed to follow to the correct Work Procedures, the Industry Partner may be responsible 
for all, or part of the consequential damage repair cost as directed by South East 
Water's Representative. 

f) All work sites are to be clearly delineated, left in a safe manner and public health issues 
controlled. Where the Industry Partner causes hoses or cables to run across a footpath 
or driveway, it must ensure protection is in place to avoid creation of a trip hazard.   
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4.4 Execution of Work in Roads, Streets and Other 
Thoroughfares 

a) The Industry Partner must assess work sites within higher population areas, or near 
shopping centres, kindergartens, child care centres, primary and secondary schools, 
retirement villages, hospitals, aged care centres, and centres providing services for 
people with special needs and take necessary preventative precautions to ensure the 
work site is safe and does not introduce a hazard to the local area. These areas are 
likely to be frequented by parents with children, and people with disabilities as well as 
having higher than normal vehicular and pedestrian movements. 

b) Furthermore, people with special needs are likely to have established travel patterns 
(e.g. pedestrians and public transport patrons) and treatments may need to be carried 
out along established local travel routes including areas outside of the immediate work 
zone. 

4.4.1 Obstruction of Roadways and Footpaths 
 The Industry Partner shall: 

a) Not store any excavated material, or any material to be incorporated in the works, in 
any street other than that in which work is currently taking place, without the written 
permission of the appropriate Municipal Council. 

b) Not obstruct the gutters of any street without putting relevant flow and sediment 
control measures in place. 

c) In performing the Services, comply with the current Road Management Act and 
associated Regulations, Codes of Practice, and any other relevant legislation. 

d) Be responsible for maintaining a safe worksite, making the relevant Authority 
notifications, gaining approvals, executing administrative responsibilities, and for 
implementing necessary traffic control measures to maintain an adequate and safe 
traffic flow in the vicinity of the work site. 

e) Provide appropriate means of access to all rights-of-way and all public or private 
buildings or property wherever access is temporarily interrupted by the Services. 

f) Complete, without delay, any work involving the opening of street pavements. 
g) Obtain the permission of the owners, Municipal Council or Road Authority controlling 

any constructed or partly constructed road in the vicinity of the work site before 
making use of such road in connection with the execution of the Services and 
indemnify and hold harmless South East Water against all claims made by such 
owners or statutory authority arising out of, or in any way connected with, its use or 
misuse. 

4.4.2 Traffic Management 
a) Traffic Management includes both vehicular and pedestrian management, 

individually or through any combination of both. 
b) The costs associated with Basic Traffic Management are included within each Upper 

Total Allowance (UTA), wherever applicable, as listed within Schedule 1 of the 
Agreement 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0132



 

25 August 2021 Page 28 of 70 

c) Any costs associated with waiting time for traffic management services will not be 
considered by South East Water as cause for reimbursement. 

d) South East Water regards the following examples of works for which the associated 
traffic management requirements fall within the definition of Basic Traffic 
Management:  
i. Works that are not within a road reserve (i.e. private property, parkland or 

reserve); 

ii. Works within a road reserve where the speed limit is 60km/h or less; 

iii. Works within road reserves where the roads are identified in Melway/eWay 
maps by the following colours: Brown, Purple, Grey, Orange; 

iv. Where ‘give and take’ self-management of traffic can be reasonably applied; or 

v. Works within typical road types that are defined as: Major Local Council, 
Collector, local traffic streets and laneways. 

e) Maintenance crew vehicles are to be designed and equipped to provide the 
capability for crews to self-manage traffic where possible.   

i. For Program Stream 1, vehicles should include the following equipment: 
i. Vehicles warning lights (illuminated and flashing); 

ii. Arrow board (illuminated and flashing); 

iii. Orange ‘Para webbing’ mesh for delineated work areas (roll 
length sufficient for typical work area) and pedestrian 
management; 

iv. 12 x reflective bollards (tubular); 

v. 10 x reflective cones; 

vi. 4 x pedestrian ramps; 

vii. 4 x road work, Worker Symbolic ahead graphic (Figure 1); 

viii. 2 x Pedestrian Watch Your Step with Worker Ahead symbolic 
graphic (Figure 2); 

ix. 2 x Merge Right Lane Status with graphic (Figure 3); and 

x. 2 x Road Work Ahead – On Side Road (Figure 4). 

ii. For Program Stream 2, requirements are given in the relevant 
Specifications (for Mechanical & Electrical and Pressure Sewer work). 

 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0133



 

25 August 2021 Page 29 of 70 

Figure 1: ‘Worker Ahead’ graphic 
 

 

Figure 2: Pedestrian Watch Your Step with 
Worker Ahead symbolic graphic 

 

 

 

 

Figure 3: Merge Right Lane Status with graphic 

 

Figure 4: Road Work Ahead – On Side Road 

 

f) Traffic management plans used for the work site must be attached to the Task in the 
Works Management System.  Photos of the traffic management set-up used in 
conjunction with the works must be taken from multiple perspectives to demonstrate 
compliance with the traffic management plan and must be attached to the Task in 
the Works Management System. 

4.4.3 Breaking up Streets, Roadways, Paved Areas and Other 
Surfaces 

a) Consent or ‘road opening’ fees charged by road owners are deemed to be included 
in the relevant UTA cost. Industry Partners undertaking works for South East Water 
are classed as an ‘Agent of a Utility’ under the Road Management Act and are 
eligible for waivers of consent fees in some cases. 

b) All backfill within Road Reserves, including footpaths, will be carried out in 
compliance with WSAA requirements and road owner specifications. 

c) No additional payment will be made for excavation which in the opinion of South 
East Water’s Representative is either incorrectly positioned or over-excavated for 
the task at hand 
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4.4.4 Reinstatement of Non-Paved Surfaces 

a) For all non-paved surfaces, the Industry Partner is responsible for final reinstatement 
and must reinstate the area in the vicinity of the repair, and any area that has 
suffered consequential damage, back to as near as possible to the original condition 
within 30 days of the Task being completed. If final reinstatement does not take 
place at the same time of completion of the Task, then the Industry Partner must 
maintain this area and ensure it remains safe until final reinstatement has been 
completed.  There is no additional payment for the extent of reinstatement unless 
approved by South East Water's Representative or if there is an associated eligible 
risk event; 

b) Material such as Lilydale toppings, tan bark, etc used in reinstating consequential 
damage in private properties will be paid as an extra material cost only.  At the 
discretion of South East Water's Representative, South East Water retains the right 
to conduct the final reinstatement in these situations. 

c) All backfill within Road Reserves, including footpaths, is to be carried out in 
compliance with WSAA and MWRA requirements and VicRoads/Local Municipal 
Council specifications. 

d) Where a nature strip or grassed area has been covered with crushed rock for the 
purposes of being used as a parking bay or driveway to a property, or it is to be 
reasonably expected that vehicles will drive over the excavated area, South East 
Water is to be consulted to advise on the appropriate reinstatement requirement and 
to determine the appropriate UTA. 

4.4.5 Reinstatement of Paved Surfaces 

a) Upon identification, where the extent of pavement removal is likely to exceed any 
one of the following amounts for any one incident, the Industry Partner shall refer 
the matter to South East Water’s Representative before commencing: 
i. 15 square metres of road pavement; 

ii. 15 lineal metres of kerb and channel; 

iii. 15 lineal metres of footpath; 

iv. More than one vehicular crossover  

b) Where the Industry Partner proposes to remove a hard surface for the purpose of 
battering out an excavation rather than using ground support such as trench shields 
or timbering, the Industry Partner shall seek approval from South East Water 
Representative before commencing. The Industry Partner is to provide backfill and 
temporary reinstatement of the hard surface to the road owner’s requirements, under 
the relevant UTA.  

c) Removal of kerbing, channelling and pavement surfaces (concrete and asphalt), 
including the separation and stockpiling of any removed Bluestone, will be part of 
the Task and payment of the Industry Partner’s associated costs will be subject to 
any UTA applicable to that Task. 

d) The Industry Partner must reinstate the area in the vicinity of the repair, and any 
area that has suffered consequential damage, back to as near as possible to the 
original condition using Temporary Surface Material (Cold Mix Bitumen or similar 
product) and must maintain this area until final reinstatement is completed by South 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0135



 

25 August 2021 Page 31 of 70 

East Water.  Generally, South East Water will complete the final reinstatement within 
the road reserve within 21 days of receipt of an Action Request advising that 
permanent reinstatement is required.   

e) If the final reinstatement completed by South East Water subsides, then the Industry 
Partner (at no additional cost to South East Water) will be responsible for all works 
to resolve reinstatement defects until resolution (i.e. the road owner is satisfied with 
the repair). 

f) The Industry Partner is to ensure that the excavated surface area remains of a 
minimum size.  An exception to this is where water service repairs take place under 
a footpath.  In this case, the full width of any standard sized footpath panel must be 
excavated to replace the service underneath (refer to Section 9.4).  

g) South East Water is only responsible for final reinstatement directly associated with 
the repair. Unnecessary overcutting into adjacent concrete panels is to be avoided. 
Any additional reinstatement costs incurred by South East Water as a result of this 
overcutting will be recovered from the Industry Partner.  

h) The Industry Partner remains responsible for repair or rectification of damage it 
causes to pavements in the provision of services that is not directly associated with 
the excavation for repair.   

i) Wherever possible, the Industry Partner should avoid cutting or damaging exposed 
aggregate concrete, stamped concrete, specially tiled, or other areas treated with a 
non-standard Council/VicRoads finish when performing repairs.  Removable items 
such as (but not limited to): tiles, pavers, bluestones or street furniture must be 
transported to a South East Water depot for safekeeping until reinstatement can 
take place.  These items must not be disposed of with general waste or fill from the 
repair site.  Costs for obtaining replacements for these items will be recovered from 
the Industry Partner if it is found that they have been disposed of unnecessarily to 
land fill.  Removal and transportation of these items to a South East Water depot are 
deemed to be included within all UTA’s. 

j) Where driveway crossovers need to be excavated and consist of special paving 
which would be hard to match when reinstating (e.g. exposed aggregate concrete, 
pattern-paved), the Industry Partner should contact South East Water’s 
Representative prior to saw-cutting or breaking out these areas. 

k) Temporary road reinstatement (e.g. cold mix bitumen, or placement & removal of 
road plates) is inclusive within all UTA’s.  Cold mix bitumen must not be compacted 
using the tracks of an excavator; a whacker or vibratory plate must be used for this 
purpose.  The area should be left flat and without any ruts or trip hazards and be 
flush with the edges of the adjacent undisturbed finished surface. 

l) The Industry Partner is to immediately notify South East Water of events where large 
areas of consequential damage to paved surfaces has occurred.  The Industry 
Partner will be required to conduct repair works to enable South East Water to 
coordinate the immediate final reinstatement. 

m) Where repairs are carried out under traffic management conditions, the Industry 
Partner is to inform South East Water when repairs are close to completion so that 
a South East Water representative can attend site to measure up and mark the area 
for reinstatement prior to the traffic management crew departing. 

n) In the provision of planned activities that will require pavement reinstatement, the 
Industry Partner is expected to work with South East Water to identify opportunities 
to coordinate final reinstatement. 
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o) Where the Industry Partner attends site to perform works related to a 3rd Party 
development (e.g. repairs being carried out on another authorities' assets, a tapping 
under pressure/ leaking ferrule for a new property development, or land 
development works) then no permanent reinstatement is required to be performed 
by South East Water.  Reinstatement for these types of works will be performed by 
other parties.   
The Industry Partner is still required to ensure that the site has been made safe prior 
to leaving site either through: 

i. temporary reinstatement 
ii. barricading the impacted area, or 
iii. handing the site over to a 3rd Party who is remaining on site after repairs have 

been completed.  Such handovers of site must be documented on the Works 
Management System and must record the contact details of whom this 
responsibility has been transferred to. Photos clearly showing the area of 
works must be taken before the Industry Partner departs from the site. 

p) South East Water’s Representative reserves the right to make alternative 
arrangements for the removal and replacement of paved surfaces or to negotiate 
with the Industry Partner the rates which are to apply to the particular incident.  The 
requirement to notify South East Water’s Representative and await direction shall 
not relieve the Industry Partner of the responsibility to carry out works, temporary or 
otherwise, necessary to make the site safe. 

4.5 Risk Events 
Although UTA Task costs are expected to be reasonably consistent, certain circumstances 
can cause a UTA Task to be intrinsically more costly than usual.   
This section 4.5 sets out the requirements to trigger a risk event.  Traffic Management is a 
Risk Event that may arise in relation to one Workstream or more and is included here, 
however Workstream specific Risk Events are detailed in each individual Workstream 
Specification. 
Where a Risk Event occurs in relation to a particular Task, and the Industry Partner provides 
explicit and detailed documentary evidence (photos and/or video, and written explanation) to 
the satisfaction of South East Water, the amount that is specified in the Pricing Schedule in 
relation to that Risk Event in the relevant Workstream is added to the relevant UTA. 
A Risk Event cannot occur in relation to a Task unless an amount is shown in the Pricing 
Schedule in respect of that Risk Event in the Workstream relevant to that Task.   
In some situations, more than one Risk Event, including those of the same type (unless 
specified otherwise) may occur in relation to a Task. 

4.5.1 Traffic Management Risk Events 
a) Where material additional traffic risk exists at a work site within a road reserve, South 

East Water may regard the traffic management requirements as beyond those that 
are required to be included within the relevant Upper Total Allowance (UTA) for basic 
traffic management. These scenarios are categorised as Risk Events.  The Risk 
Event price for traffic management is a single fixed amount that is deemed to cover 
any additional resources required above the standard UTA traffic setups and 
inclusions. Conditions relevant to the locations where Risk Events may occur 
include, but are not limited to: 
i. Roads where the speed limit is above 60km/h 
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ii. Roads identified by Melway/eWay maps in the following colours: red, black, 
blue, green 

iii. Works within typical road types that are defined as: Secondary State Arterial 
Roads, Primary State Arterial Roads, Freeways and Tollways 

iv. Works where a large number of vehicles are required on site and pose a risk to 
the public if not management appropriately. 

b) South East Water may not regard the traffic management requirements at a 
particular work site as being beyond those that are required to be included within the 
relevant UTA if it believes an alternative approach would have addressed the risk 
with little or no increase in cost to the Industry Partner. Examples include: 
i. Assertion that a road closure was required in order to place 

spoil/materials/equipment on the opposite carriageway of a two-lane road, 
whereas an alternative option was available that would have avoided the need 
to close both lanes. 

ii. Assertion that a lane closure was required in order to accommodate a parked 
truck, whereas the truck could have been parked in a nearby side street or other 
parking area. 

iii. Assertion that Traffic Controllers were left onsite to manage a work site 
overnight when a semi-permanent un-manned traffic management set up could 
have safely achieved the same outcome. 

c) In every situation where the Industry Partner wishes to assert that a material 
additional traffic risk exists, it must provide supporting evidence.  Such evidence will 
include photographs and may also require dimensions of the road reserve and any 
obstructions present. 

d) South East Water’s Representative is to be included in all correspondence when 
dealing with other authorities (e.g. utilities, councils, VicRoads regarding works 
planning and approval). All relevant plans and subsequent permits must be attached 
to the Task within South East Water’s Works Management System. 

e) The Industry Partner is to submit relevant accreditation for all companies and 
personnel that will be providing and preparing Traffic Management Plans (TMP). 
Qualifications and Accreditation as agreed with South East Water.  Currently these 
are listed as: 
i. For companies: ‘VicRoads Pre-qualified’ to the TMP accreditation; and 

ii. For individuals: RIICWD503E -Prepare traffic management plans and traffic 
guidance schemes.  

4.6 Interference with South East Water Assets 
a) The Industry Partner shall not interfere with any South East Water structures such as 

pump stations, water storages, pressure reducing stations, treatment plants, control 
and monitoring equipment without the approval of, or unless directed by, South East 
Water’s Representative. 

b) The Industry Partner shall not open valves which are designated as shut valves without 
first obtaining the approval of South East Water’s Representative. 
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c) The Industry Partner shall not interfere with the flow in any water main, 225mm in 
diameter or greater, without the approval of, or unless directed by South East Water’s 
Representative. 

4.7 Protection of Structures and Services 
a) The Industry Partner shall use the services of the Dial Before you Dig System (‘DBYD’) 

(http://1100.com.au) to determine the location of underground services on all planned 
works and emergency works. 

b) The Industry Partner shall prove the location of underground services on which the 
Industry Partner must work, or which are near where the Industry Partner must work, 
prior to commencing machine excavation. DBYD must be used prior to all excavations. 
The Industry Partner should refer to the excavation instructions provided from the 
DBYD enquiry. If no method is provided, then hand excavation shall be used. 

c) The Industry Partner shall take special precautions where excavations are to be made 
in proximity to any major service such as hydrocarbon pipelines, transmission pressure 
and high-pressure gas pipelines, electric cables, coaxial cables or major drains and 
water mains, and in such situations the Industry Partner shall: 

i. Use the Dial Before you Dig System where the notice period is available, 
otherwise exercise the maximum possible care in protecting such services and 
in complying with the conditions specified by the relevant Authority; and 

ii. Arrange with the relevant Authority or owner (as applicable) for an Inspector from 
that Authority to be present, unless the Authority directs otherwise, whenever the 
Industry Partner is proving the location of or excavating, within the distance of 3 
metres of such services, or other minimum distances as stipulated by the 
Authority, from such services, as measured from the edge of the service to the 
edge of the excavation nearest the service; and 

iii. Where such services are to be uncovered and left exposed, adopt a method for 
uncovering and protecting the service from damage during execution of the work, 
to the satisfaction of the relevant Authority or owner (as applicable)   and South 
East Water’s Representative; and 

iv. Immediately notify the owner or relevant Authority or owner (as applicable) of any 
damage or interference to any service, structure or property; and 

v. Where the Industry Partner damages the property of other authorities, the 
Industry Partner shall, at its own expense, make restitution to the other authority 
for the damage occasioned. 

4.8 Tree Obstructions 
a) In the first instance, the relevant Authority or owner (as applicable) is to be contacted 

to remove a tree obstacle. The Industry Partner shall not cut down any street tree or 
cut any major limb or excavate around the base of a tree such that the stability of the 
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tree or the life of the tree is threatened without first obtaining the approval of the 
responsible authority.  This may be required in writing. 

b) In an emergency situation, and where the relevant Authority  or owner (as applicable) 
cannot be contacted, and where satisfactory alternative temporary repair procedures 
in order to restore services cannot be identified, the Industry Partner shall seek 
approval of South East Water’s Representative before proceeding with the removal of 
any tree. 

5.  MANAGEMENT SYSTEMS 
5.1 Management Systems and Management Plans 

a) The Industry Partner must establish, maintain and comply with Management Systems 
in accordance with the Agreement, and must establish, maintain and comply with 
contract-specific management plans (‘Management Plans’) as applicable.  
Notwithstanding the establishment of, maintenance of and compliance with any such 
system or plan the Industry Partner is not relieved from its obligation to ensure that the 
provision of services is in accordance with this Agreement. 

b) The Industry Partner’s Management Systems and Management Plans must 
complement those of South East Water to the satisfaction of South East Water’s 
Representative; the Industry Partner must comply with the management systems of 
South East Water as notified by South East Water in writing. 

c) The Industry Partner must ensure that all sub-contractors engaged comply with the 
requirements of the Industry Partner’s Management Systems and Management Plans. 

d) South East Water reserves the right to audit the performance of, and compliance with, 
the Industry Partner’s Management Systems and Management Plans.  This right 
extends to the auditing of sub-contractors. 

e) The Industry Partner must comply with and follow South East Water’s mobilisation and 
demobilisation requirements. These requirements include but are not limited to on-
boarding, induction and exiting (including return of South East Water assets). 

5.2 Evidence of Compliance 
The Industry Partner must provide, as and when requested by South East Water’s 
Representative, all documentary evidence that is necessary to demonstrate: 

a) The effective implementation of the Industry Partner’s Management Systems and 
Management Plans, and 

b) The conformance of the Industry Partner’s Management Systems and Management 
Plans with all requirements of the Agreement. 
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5.3 Submission of Documents 
a) The Industry Partner must submit to South East Water’s Representative a copy of the 

auditor’s report for every third-party audit undertaken. 

b) On request by South East Water’s Representative, the Industry Partner must provide 
a current copy of a controlled copy of the contract-specific Quality Management Plan, 
Work Procedures and associated documentation. 

5.4 Records 
a) The Industry Partner must always make available, all records generated in meeting the 

requirements of the Management Systems and Management Plans.   

b) When requested by South East Water’s Representative, the Industry Partner must 
provide South East Water with a copy of the records that it may request. 

5.5 Non-conformances 
The Industry Partner must record, and promptly report to South East Water’s Representative, 
all identified non-conformances with the Management Systems and Management Plans (which 
terms include associated documentation such as Work Procedures) and with specified 
requirements for products and services, in accordance with the non-conformance procedures 
of the relevant Management Plan. The Industry Partner must address such non-conformances 
in accordance with the relevant Management System or Management Plan. 

5.6 Industry Partner’s Internal Audits 
a) Internal audits (‘self-audits’) carried out by the Industry Partner are to comply with the 

requirements of the relevant Management System or Management Plan. These audits 
must be conducted in accordance with ISO9011 Guidelines for Auditing Management 
Systems and must include internal audits of subcontractors and suppliers. Records of 
all such audits must be kept and made available to South East Water’s Representative 
on request.   

b) Before the start of each financial year (i.e. 1 July) during the Term, the Industry Partner 
must prepare and submit to South East Water’s Representative an annual risk-based 
self-audit schedule which identifies monthly audit targets. The self-audit schedule must 
include auditing of subcontractors on a pro-rata (proportional) basis. 

c) South East Water may require the Industry Partner to demonstrate that the self-audit 
schedule is consistent with the Industry Partner’s risk-based approach. The Industry 
Partner must revise the self-audit schedule to correct any inconsistencies and 
implement the revised schedule.  

d) South East Water expects that self-audits will be conducted with a level of rigour at 
least equivalent to that of audits conducted by South East Water. 

e) The Industry Partner shall record all internal audits by creating an SI attached to the 
relevant Job/Task in the Works Management System whenever conducted. 
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5.7 Surveillance and Audits by South East Water 
a) South East Water’s Representative may arrange random surveillance and/or audits of 

the performance of the Industry Partner’s activities to ensure the Industry Partner is 
complying with the Management Systems and Management Plans. Audits may be 
conducted in the field, conducted remotely or via a desktop audit. South East Water 
may use a variety of audit methods including the use of GPS and site security cameras. 
Audits may be conducted by South East Water or its agent. 

b) The Industry Partner shall, upon being provided with reasonable notice by South East 
Water’s Representative, make or arrange to make available all facilities, 
documentation, records and staff including those of any sub-contractor or suppliers that 
are reasonably required for the audit to be undertaken.  South East Water’s auditor 
shall issue an audit programme with the notice.  The auditor is authorised to retain a 
copy of documents and records inspected and to take photographs of work in progress 
as considered necessary by the auditor.  Copies of such documents and photographs 
will be made available to the Industry Partner upon request. 

c) South East Water may issue to the Industry Partner written notice where non-
conformance with a Management System or Management Plan is detected during the 
audit. 

d) The Industry Partner must respond to a non-conformance notice,  within a timeframe 
acceptable to South East Water’s Representative and in accordance with the relevant 
Management System or Management Plan, by devising and implementing a 
preventative or corrective action and through preparation of a formal Non-Conformance 
Report. The Industry Partner must inform the auditor in writing after completing the 
preventative or corrective action. 

e) Where the non-conformance is a defect in any of the ongoing or completed Tasks and 
the Industry Partner fails to rectify the defect despite receipt of the written notice 
stipulated in Clause 5.7 c) above, South East Water may engage another contractor to 
perform the work at the Industry Partner’s expense.  Further inspection of similar work 
may be ordered by South East Water’s Representative. 

6.  QUALITY MANAGEMENT 
6.1 General 

a) The Industry Partner shall develop and maintain Work Procedures (which shall form 
part of the Quality Management Plan) for every category of Activities complying with all 
requirements of this Specification in performing the maintenance services.  Work 
Procedures must include steps to comply with Occupational Health and Safety 
requirements. 

b) It is important that any changes  to Work Procedures are consistent with the Quality 
Management System and that additional training is provided to the staff if necessary. 
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c) Any works required to be undertaken under the Agreement for which the Industry 
Partner does not hold quality documentation, then such documentation shall be 
developed, produced and submitted to South East Water’s Representative prior to the 
commencement of such works. 

d) The applicable standards of quality and the acceptance criteria required to meet the 
specified requirements must be included in the specific Quality Management Plan 
(including Work Procedures).  Evidence of compliance shall be certified by the 
signatures of supervisory staff directly responsible for quality of the products and 
services. 

e) The Industry Partner shall amend its Quality Management Plan to incorporate South 
East Water requirements, as notified in writing from time to time, to the satisfaction of 
South East Water’s Representative. 

f) For all Tasks, whether a Quoted Works Task or any other Task, failure to achieve 
Completion by the target or scheduled completion date represents non-conformance 
with South East Water requirements (and may lead to the issue by South East Water 
of a non-conformance notice).  Failure to achieve Completion within 4 weeks of the 
target date for Completion will lead, by default, to the issue by South East Water of a 
non-conformance notice.  An additional non-conformance notice may similarly be 
issued for each further four weeks that the Task has not achieved Completion.  The 
issue of non-conformance notices is independent of and in addition to any other remedy 
that may be available to South East Water. 

g) If the Industry Partner becomes aware that a particular Quoted Works Task or a Task 
having a Priority 10 completion date will not be, or is unlikely to be, completed by the target 
completion date, it may request a revision to the target completion date.  South East Water 
may at its discretion, after considering the reasonableness (including timeliness) of the 
actions taken by the Industry Partner, re-schedule the target completion date of that Task. 

6.2 South East Water Technical Standards 
a) South East Water is committed to maintaining the integrity of its assets.  South East 

Water's technical standards relevant to the Industry Partner include design, 
construction and maintenance standards for sewer and water assets, as well as 
standards that state the products that are approved for use within South East Water’s 
water and sewerage infrastructure. The standards include some that have been 
adopted by the three Melbourne Water Retail Agencies (MRWA), and some 
supplementary standards that are specific to South East Water. Links to all relevant 
standards, including details of approved products, are available at South East Water’s 
website. 

b) A web portal of the Melbourne Retail Water Agencies (MRWA) hosts a suite of technical 
documents and product information, including: 

i. Water Agency Approved Products; 

ii. Water Industry Standards; 

iii. MRWA Supplement Manuals; 
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iv. MRWA Technical Specifications; and 

v. MRWA Standard Drawings. 

c) South East Water also has a set of supplementary standards.  These supplementary 
standards are designed to ensure the long-term management of resources through the 
reduction of unnecessary asset failures and associated maintenance costs. 

d) The documents referenced in this Section (6.2) are updated on an “as needs” basis. 

e) The Industry Partner is to ensure that all work/s performed is in compliance with the 
standards referenced in this Section (6.2) and is to be reflected in their quality systems 
approach. 

6.3 Quality Management System 
a) The Industry Partner must have a certified Quality Management System in place with 

respect to all of its operations involved in the performance and reporting of the Services 
to AS/NZS ISO 9001 standards or equivalent. 

b) The Industry Partner must provide its policy on its objectives for, and commitments to, 
the achievement of quality, including an outline of its induction and on-going training.  

c) The Industry Partner must ensure that the implementation of its policy is clearly 
understood and maintained by its personnel. 

7.  OCCUPATIONAL HEALTH AND 
SAFETY (OHS) 

7.1 Maintenance Hazards and Safety 
a) The Industry Partner shall comply with the requirements of the Agreement and 

Specification relating to safety, applicable to particular operations or kinds of work. 

b) The Industry Partner’s staff must be fully trained and accredited in all functions of the 
the activities that the particular individual may be expected to perform under the 
Agreement, including awareness training of all possible Maintenance Services 
hazards. 

c) The hazards identified below are not intended to be an exhaustive list of hazards 
associated with the providing of maintenance services within South East Water’s 
network, nor is it in any particular order or risk prioritisation. 

d) South East Water expectations for the Industry Partner’s safety management systems 
is that they address the following hazards within Table 1, plus any other hazards that 
will or may be encountered during the performance of its obligations under the 
Agreement. 

Table 1: Safety Management Hazards 

� Manual Handling � Aggression (Customers and Public) 
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� Hygiene (Sewage, Recycled Water – Class A&C) 
� Slips, Trips and Falls 
� Drinking Water Contamination 
� Electric Shock 
� Road Plates 
� Electric Current and Meter Assemblies 
� Trenching and Shoring 
� Lifting Equipment 
� Operating Plant 
� Working in Road Reserve 
� Working near plant 
� Transportation (Motor Vehicles, Trailers, 

Mobile Plant) 
� Rotating Machinery 
� Lone Worker / Working in isolation 
� Excavation and under‐ground services 
� Falls from Heights 
� Confined Space Entry 
� Bush Fires 
� Fatigue (24/7/365 business operations) 
� Insect Bites 
� Heat Stress 
� Cross-connection of potable and recycled 

water supply systems 
� Contaminated spoil 
� Working over or near water  
� Natural gas 

� Working with Electrical Services 
� Asbestos (including repairs to Asbestos 

pipe and disposal) 
� Needle Stick Injuries 
� Dangerous Goods 
� Eye Injuries (e.g. Chemicals, Strikes, 

Objects, Lasers) Pipeline Pressure Testing 
� Lifting and Accessing Sewer Manholes 

(including pressurised lids) 
� Working on pressurised assets 
� Engulfment 
� Crushing of limbs 
� Treatment Plants 
� Cuts and Abrasions 
� Noise 
� Air Quality 
� Lead 
� Above and below ground services 
� Vibration Exposure 
� UV Exposure 
� Hand Tools 
� Working within a multi‐disciplined work site 
� Working at night 
� Wet and or cold weather 
� Driving 
� Radiation hazards 
� Biogas hazards 
� Silica Dust 

e) For the duration of the Agreement the Industry Partner must ensure:  

i. That its personnel comply with the Living Safely Rules framework that comprises:  

a. The Safety Essentials (behaviours);  

b. The Living Safely Rules; and  

c. The Consequences Regime.   

ii. That where the Industry Partner is authorised to engage a subcontractor, and it does 
so, any secondary contract imposes on the subcontractor equivalent obligations to 
those in this Clause 7.1(e). 

7.2 Incident Management 
a) South East Water is required to provide an operational response capability to prevent 

or minimise the impact of incidents to South East Water’s people, customers, assets, 
reputation, community health, the environment, and property/liability.   

b) If such an incident arises and is of a significant and/or major nature, South East Water 
will or may require rapid response from the Industry Partner.  The Industry Partner must 
support South East Water through use of endeavours that are commensurate with the 
nature of the incident. 
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7.3 Public Health 
a) In providing the services, the Industry Partner shall not contaminate or cause to be 

contaminated, any potable water supply system.  South East Water places public health 
considerations above all else.  Any contamination of the water supply system can have 
serious public health ramifications and therefore will be determined as a serious breach 
of the Agreement. 

b) As part of the Industry Partner's Quality Plan prepared for use in relation to the 
Agreement, the Industry Partner shall document the safeguards that are put in place to 
ensure that the risks to public health are prevented from occurring. Furthermore, the 
Industry Partner shall be responsible for developing systems and procedures, and for 
providing facilities, which control the risk to public health. 

c) All Industry Partner staff and sub-contractors working on the water supply system shall 
be required to participate in training. Records will be kept showing their participation as 
well as their understanding of the safety and public health issues associated with their 
work. The Industry Partner's Quality Plan and OH&S/Environmental Plan are to reflect 
all these elements in relating to Occupational Health and Safety. 

d) The Industry Partner shall ensure that all staff and sub-contractors maintain a high 
standard of personal hygiene and that all Industry Partner staff and sub-contractors 
carry out works in a fit and sufficiently clean condition so that contamination of water 
supply or assets is prevented. 

e) All Industry Partner staff and sub-contractors shall avoid contact with any live sewer 
where possible. 

f) Apparel, protective wear, tools, equipment and any other matter which may come in 
contact with live sewers are not to be used for any other purpose than sewer 
maintenance. All items of plant and equipment used for sewer maintenance must be 
clearly marked to indicate their intended purpose and must be stored, transported and 
used separately from apparel, protective wear, tools, equipment or any other matter 
which may be used on water maintenance work. 

g) As part of the Industry Partner's Quality Plan prepared for use in relation to the 
Agreement, the Industry Partner shall implement measures to screen their staff for 
notifiable and public health diseases. Where any of the Industry Partner’s personnel, 
or any of a subcontractors’ personnel engaged to perform a Task, is believed to have 
a communicable disease which has the potential to be transmitted during the course of 
performing normal duties, the Industry Partner shall notify South East Water’s 
Representative and shall remove that person from working on water supply or sewer 
maintenance. 

h) The Industry Partner must ensure all staff and sub-contractors who through their normal 
tasks may be exposed to contaminants that can cause illness receive the appropriate 
immunisations prior to commencement of any maintenance Task associated with the 
Agreement. Guidance is provided in the South East Water Inoculations Procedure. 
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7.4 OHS System 
a) The Industry Partner must have a certified Occupational Health and Safety 

Management System in place with respect to all of its operations involved in the 
performance and reporting of the services to AS/NZS ISO 45001 standards or 
equivalent. 

b) The Industry Partner must provide its policy on its objectives for, and commitments to, 
the achievement of health and safety, including an outline of its induction and on-going 
training. 

c) The Industry Partner must ensure that the implementation of its policy is clearly 
understood and maintained by its personnel. 

8.  CUSTOMER EXPERIENCE 
8.1 Customer  Experience 
Our customers and the community we serve value the experience South East Water and our 
Industry Partners provide.  
South East Water is rated higher on trust, satisfaction, value for money and reputation in the 
community when our customers and the community see South East Water, Industry Partners, 
staff and sub-contractors responding quickly to an issue and in the field fixing water and sewer 
services. 
When conducting work for South East Water, the Industry Partner, staff and sub-contractors, 
will, at all times:  

a) be ambassadors for our brand and act in the best interest of South East Water, our 
customers and the community,  

b) work with South East Water to increase community trust, satisfaction, value for money 
and reputation in the community, 

c) carry out services in a courteous, friendly and professional manner that provides the 
best customer experience and minimal inconvenience or impact to customers and 
community, 

d) go the extra mile to provide care and support to customers and community to improve 
their experience, such as access to information, alternative water and support services, 
including additional support to those customers that may need it such as elderly, 
disabled, injured or with young children 

e) uphold the highest community standards and expectations when it comes to behaviour 
and attire including, but not limited to, wearing uniforms and masks, decent language, 
no smoking on site, clean and tidy appearance, 

f) take a proactive role in maintaining levels of service and bring to South East Water’s 
attention any matter which may adversely affect the water or sewer network and/or the 
service to customers and community, 

g) understand critical customers (including but not limited to schools and childcare, 
hospitals, aged care facilities) impacted by and close to works and provide additional 
customer support to cater to their needs, 
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h) provide notifications to South East Water ahead of works so that customers can be 
notified as early as possible in advance, 

i) display signage and information featuring South East Water branding and information 
about the works and how to get in touch, including signage to notify the community of 
an issue when crews aren’t there and when works will occur, 

j) provide South East Water with short videos and information snippets about key works 
to publish to customers via our website, social media and other channels, 

k) recognise and manage community expectations (including in response to previous 
issues) when treating leaks and water and sewer issues, including but not limited to 
perceptions of drought, environment impact, impact to critical customers, 

l) adhere to South East Water’s requirements for keeping customers informed and update 
South East Water on response times, completion times or any changes to plans for 
service interruptions so these can be communicated to customers.  

m) adhere to South East Water’s complaints and feedback policy and processes and 
actively capture and report complaints and feedback from customers and community 
members  

n) ensure customer and community feedback and complaints are provided to South East 
Water in a timely manner, 

o) notify South East Water where it can reasonably be expected works may cause 
complaints for example, noise, crowds, traffic, public amenity, 

p) immediately notify South East Water of any regulator, media or stakeholder interest in 
the works, including community protests etc., 

q) undertake South East Water customer experience training and refresher courses at 
commencement and then annually on-going, 

r) wear appropriate South East Water branded uniforms and present in safe, clean and 
tidy attire, including photographic identification approved by South East Water 

s) use vehicles and equipment featuring South East Water approved branding  
t) adhere to South East Water’s Customer Charter (available at 

https://southeastwater.com.au/about-us/corporate-information/our-policies/ ) and 
ensure that South East Water’s service commitments are met, and that customer 
rights and obligations are adhered to, particularly with respect to (but not limited to) 
property access, notifications and service interruptions 

u) proactively work with South East Water to implement new initiatives to improve the 
customer experience and increase community trust, satisfaction, value for money and 
reputation in the community. 

South East Water will: 
v) assist in providing notifications and information about works to customers and 

community via email and SMS messages, social media, our website and other 
channels, 

w) conduct customer surveys after works and with the community across our service areas 
to assess community trust, satisfaction, value for money and reputation in the 
community, including questions relating to the behaviour of the Industry Partner, staff 
and sub-contractors involved, 

x) review and discuss the outcomes of these customer and community surveys at 
Maintenance Program Meetings, 
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y) approve all instances associated with the use of South East Water’s brand including 
but, not limited to, layout, format and application, 

z) provide branded vehicle decals, signage, uniforms and customer information cards at 
South East Water’s storage depots to be purchased by the Industry Partner, 

aa) provide customer experience training and refresher courses, 
bb) recoup all costs from the Industry Partner associated with incorrect diagnoses of a task, 

damage caused to customer property, or work not done to a satisfactory standard 
including 

8.2 Repairing damage caused by others 
a) The Industry Partner is required to report – to South East Water’s Representative and 

without delay – all situations where third party damage to a South East Water asset 
occurs.  

b) Third party damage to a South East Water asset is recognised to have occurred when 
the Industry Partner reports such damage through: 

i. recent vandalism, theft or vehicle accident, or 

ii. recent activity from a construction site, demolition or boring works, or 

iii. An individual or a business has been identified (or self-identifies) as damaging the 
asset. 

c) In reporting third party damage to a South East Water asset, it is important that the 
Industry Partner record as much detail as possible concerning the incident including:  

i. Photos of the damage before works commence, during repair works to show the 
extent of damage, and upon completion. Photos are to include extent of damage 
and also perspective of the location; 

ii. Date, time and location of the damage;  

iii. The name and where relevant business/trading name of the third party responsible 
for causing the damage. Include photos where possible;  

iv. The name, position, contact number and email of the third party’s on-site 
representative; 

v. The address of the third party; 

vi. In full detail, a description of how the damage occurred and the extent of damage to 
the asset; 

vii. The registration number of any vehicle/backhoe/equipment etc that caused the 
damage; 

viii. Full details of the action taken; 

ix. Any information from witnesses; 

x. When damage/repair is within/associated with a building site, any/all company details 
must be recorded, including a photo of the builder’s contact information board, etc.; 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0149



 

25 August 2021 Page 45 of 70 

xi. The split of hours worked on South East Water asset and the split of hours worked 
on customer asset if it was directed by South East Water to do this work to restore 
supply for customer. 

d) Repairs undertaken in accordance with directions of South East Water’s 
Representative are to be costed against the relevant Upper Total Allowance (UTA), or 
as otherwise agreed in advance. Additional support services are to be costed at rates 
as agreed with South East Water’s Representative. South East Water requires third 
party damage works to be final costed within seven working days of works’ completion. 
Some flexibility will be exercised for ‘out of scope’ works. 

8.3 Works requested by others 
a) South East Water’s Representative may direct the Industry Partner to undertake works 

on South East Water's assets where such works have been requested by a customer 
or other third party. Taking into account the circumstances of the request and the nature 
of the works, South East Water’s Representative may direct that the works be 
performed as an UTA Task (if applicable), as a Reimbursable Task, or as a Quoted 
Works Task. 

b) The Industry Partner is to undertake the works in the manner so directed by South East 
Water’s Representative. 

9.  RECORD KEEPING 
a) Details of all Tasks awarded to the Industry Partner will be recorded within South East 

Water’s Works Management System, with the information to be recorded by the 
Industry Partner in real time (unless otherwise advised by South East Water’s 
Representative). In respect of each Task the Industry Partner must enter all information 
(as detailed in the Specification or as South East Water may direct) into the Works 
Management System at the times required by South East Water. 

b) Record keeping for scheduled and planned inspections and maintenance shall be in a 
form to be approved by South East Water’s Representative. This will include direct 
recording within South East Water’s Works Management System as well as other 
approved mediums and formats relevant to the programme and/or Task. 

c) GIS and Asset Drawings:  The Industry Partner, when performing a Task, is to record 
any discrepancy between site and the GIS and/or Asset Drawings in an approved 
sketch format.  Sketches are to be submitted via one of South East Water’s approved 
processes which includes South East Water’s Works Management System and 
attachment to the relevant Task.   Sketches must provide sufficient 'as built' information 
to enable update of South East Water’s GIS and Asset Drawings. 

d) The Industry Partner shall keep records of: 

i. Response taken and performance associated with all maintenance Task orders 
received.  All this information is to be recorded within South East Water’s Works 
Management System relevant to the particular Task; 
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ii. Customer enquiries and fault reports which the Industry Partner receives directly 
(i.e. not via the Communication Centre). All this information is to be recorded within 
South East Water’s Works Management System relevant to the particular Task; 

iii. Operating and evidentiary details to maintain compliance for Quality, Safety and 
Environmental Management Systems, including monthly and year to date 
performance,  

iv. Minutes of meetings (Typed records are required); 

v. Support information as requested within this Specification. 

e) South East Water will update the items stated in the clauses of this Section 9.  in line 
with the needs and requirements of South East Water’s business.  Where these needs 
and requirements change, this will not be at an additional cost to South East Water. 

10.  WORKS MANAGEMENT  
South East Water’s Works Management System, currently a system known as ‘Montage’, is a 
comprehensive and correspondingly complex system that is continually updated and improved.  
Therefore, the information provided in this section should not be relied upon as an accurate 
statement of the system.  

10.1 General 
a) All work awarded to the Industry Partner is managed through the Works Management 

System and is captured as a “Job” in this system.  

b) A Job may, for example, represent a water main break, a sewer blockage, a customer 
complaint, a planned/scheduled maintenance activity, or a planned asset replacement 
or upgrade.  

c) Some of the information captured within the Job includes, but is not limited to: 

i. Unique Job number, 

ii. Job CCT, 

iii. Job creation date, 

iv. Job status, 

v. Job creator, 

vi. Problem details, 

vii. Job location, 

viii. Customer details (if required), 

ix. Associated Task/s, 

x. Any associated Asset/s, 

xi. Any associated SI’s, 

xii. Any key information needed for a response to be planned. 
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d) A Job acts as a container for one or more “Tasks”, where a Task is an activity that, 
either alone or in conjunction with other Tasks, satisfies the needs of the Job. Tasks 
can be created, tracked, and closed independently of each other, but all Tasks on a 
Job must relate directly to the reported problem or request.  Many Jobs have only one 
Task, but others may have two or more. The full set of Tasks required may not be clear 
until some work has been completed. All tasks associated with a Job need to be 
completed before the Job is able to be finalised (Closed). 

e) Each Task record contains the following information provided by South East Water: the 
parent Job, details of the required activity, site address or facility information, and a 
Priority Level which determines required response and completion times. 

10.2 Awarding Work 
a) Work is given to an Industry Partner by “Awarding” Tasks.  This will be done 

automatically by the Works Management System (or manually in the event of system 
outage).  

b) After a Task is awarded to an Industry Partner, it will become visible to Industry Partner 
staff via the Works Management System Office Terminal, and the Industry Partner 
becomes responsible for Task execution. 

10.3 Allocating Work 
a) After a Task is awarded to an Industry Partner,  it is then “Allocated” to  an Industry 

Partner resource using the Works Management System, which will result in the Task 
information being sent to the Field Terminal of that resource (or the information will be 
sent by email or SMS, depending on the configuration of that resource). 

b) Depending on the nature of the work and Agreement, the Allocation may be performed 
by South East Water or the Industry Partner, with the Works Management System 
providing manual, assisted, and automatic modes to support each arrangement.  

c) The Industry Partner is obliged to ensure that information regarding the skills and 
availability of employees that will work on Tasks is kept up to date in the Works 
Management System. This is necessary for efficient operation of the Awarding and 
Allocation processes, and to allow local crews at Works Management System Field 
Terminals to be accurately maintained. The Industry Partner’s plant information must 
be kept up to date for the same reason.  

d) No payment shall be made for redirection of resources to a higher priority task if the 
resource is already in transit to a similar or lower priority task. 

e) Should Industry Partners require an extension to the Target Date for a Task, the 
Industry Partner must provide evidence demonstrating reasonable cause by no later 
than two weeks after the ‘Target Complete’ date within the Works Management 
System. Later requests for Target Date extensions will not be considered by South East 
Water.  
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10.4 Updating Task Status 
a) All Tasks have a “Status” which provides an indication of what has happened and what 

is currently happening for that Task. Examples of a Task Status are “In Transit”, “On 
Site” and “Work Complete”. For all 'On Site', 'On Site Service OK' and 'Working Off Site' 
statuses, supporting comments in the Task Story field are required. ‘In Transit’ statuses 
can have supporting comments where relevant.  

b) The Industry Partner must ensure that Task Status updates are real time – these would 
normally be done directly by the relevant field crew.  

c) Correct Task Status is essential for correct operation of the Awarding, Allocation, 
Reporting, and Alerting subsystems. 

10.5 Reallocation of Tasks 
a) South East Water may take over the work from the Industry Partner and perform the 

work itself or may employ other contractors to carry out the work where: 

i. The nature of the work is within the scope of the Agreement, but the site conditions 
require work beyond the scope of this Agreement; 

ii. Site conditions change to such an extent as to require work beyond the scope of 
this agreement, or to involve major service interruptions to the services of other 
authorities or to constitute an ongoing unacceptable danger to the public; and 

iii. The changed circumstances are such that South East Water’s Representative 
believes that South East Water’s systems, operations or customer service interests 
are not best served by the Industry Partner undertaking the work. 

b) Where South East Water takes over the works from the Industry Partner for the reasons 
stated in Clause 10.5(a), South East Water will reimburse the Industry Partner all 
reasonable costs incurred by the Industry Partner. 

c) Under extreme emergency situations where, in the opinion of the Industry Partner, 
prompt action must be taken to prevent or limit damage to property, and to ensure the 
safety of the public, and time does not allow for the notification of South East Water’s 
Representative, the Industry Partner may undertake works to the extent necessary to 
make the situation safe.  South East Water’s Representative must then be immediately 
notified.  Payment for services provided will be made on a cost reimbursement basis 
unless an agreed rate already exists for the work undertaken, in which case that rate 
will apply. 

10.6 Task Labour records 
a) Tasks usually have an associated list of labour records. In the case of work allocated 

via the Works Management System Field Terminal, these records are inserted or 
updated automatically (based on the current crew) when the Task Status is updated. 
Labour records, like Plant and Material Records, may also be entered via the Works 
Management System Office Terminal. 
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b) There will be at least one labour record for each person who worked on the Task for 
each Status change they were present.  The collection of labour records for a Task 
represents a list of all field work performed on the Task, and when multiplied by the 
agreed rates, the labour cost to South East Water for the work performed. The Industry 
Partner may use this information for cost and workforce management.  

c) For each labour record status change a detailed statement of what work was performed 
must be recorded. 

d) Task labour is likely to be the most significant component of the Industry Partner’s 
monthly invoices, and the Industry Partner is obliged to ensure that labour records are 
complete and correct for all Tasks they work on. 

10.7 Task Plant usage records 
a) Plant such as vehicles, excavators and trenching machines used on Tasks is captured 

in the same way as labour records. Plant records, like labour records, are usually 
created from the Works Management System Field Terminal Crew information and 
Task Status change events but may also be entered via the Works Management 
System Office terminal.   

b) The Industry Partner is obliged to ensure that their, and their subcontractors, plant 
records in the Works Management System are complete and correct. 

10.8 Task material records 
a) All non-consumable material required for the completion of the Task and used on the 

Task by the Industry Partner shall be recorded by the Industry Partner in the Task 
Materials List. 

b) The Works Management System has a catalogue of inventory spares and materials 
that are available to the Industry Partner via South East Water’s store.  This catalogue 
includes part numbers, descriptions, and costs.  All materials used must be recorded 
at the time of use. 

10.9 Special Information (SI) records 
a) The Works Management System provides functionality to capture additional specific 

Job, Task and Asset data while work is in progress.  This type of data is known as 
Special Information (SI). 

b) Some examples of activities that require additional data to be collected using SI forms 
include, but are not limited to: 

i. Water hydrant inspections; 

ii. Water quality complaints; 

iii. Water valve and hydrant inspections; 

iv. Sewer Manhole Inspections; 

v. Sewer Excavations repairs; 
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vi. Sewer Siphon Inspections; 

vii. Motor IR Checks; 

viii. Asset Replacement Details; 

ix. Pump Wear Ring Clearances; 

x. Pump Blockage Cause Details; and 

xi. Rotable Pump Movement. 

10.10 Task Asset List 
a) The Works Management System includes an Asset list that is used to record all assets 

or components that were affected by that Task. For planned Tasks, the Asset List is 
specified at the time of Task creation, but for reactive Tasks, the information is known 
after some work has been done and must be entered by the Industry Partner. It is 
mandatory that the Asset ID is provided for Assets where work was performed. 

b) In the case of civil assets, the ID of the relevant asset is found using the GIS, which is 
also used to capture Point of Failure (POF) information for water main failures. 

10.11 Task finalisation 
a) When all field work on the Task is complete, the Industry Partner must ensure that the 

following Task information is updated: 

i. Action Taken class, category, type – describes the work actually done; 

ii. Failure Cause class, mode, cause – describes the asset class and failure mode 
and cause; and 

iii. Any required amendments to the GIS, including addition and/or removal of assets 
is provided directly to South East Water's GIS Management Services via email to 
aisrequests@sew.com.au. The Industry Partner must also attach the GIS update 
sketch and a copy of the email to the  Task as evidence that it has been completed. 

b) The information referenced in section 10.11(a) above must be entered before the 
Status of a Task is updated to “Work Complete”, indicating that field work is complete. 
Prior to this, the Industry Partner must endeavour to ensure that – as far as possible – 
all further required information has been entered, including Action Requests (which 
indicate that additional tasks may be required) required Task Attachments (photos), 
and required Special Information records.  

c) Further task finalisation requirements may apply as per individual Services 
Specifications regarding task closure and records management. 

10.12 Data quality standards 
a) There are standards covering the completeness, accuracy and timeliness of data that 

the Industry Partner is required to enter into South East Water systems. The Industry 
Partner is responsible for ensuring that all staff, whom it requires to use South East 
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Water systems, receive appropriate training and that data quality targets are achieved. 
This may mean that a review step is performed by the Industry Partner before the Task 
is flagged as complete and correct.   

b) South East Water regards the data entered into its systems by the Industry Partner as 
vital for the cost-effective operation of the network and management of risk and quality 
of service. Review should occur to confirm the accuracy of the asset selected prior to 
Task finalisation. Any Task awarded with the incorrect fault address should be updated 
prior to Task finalisation. 

10.13 Industry Partner payment claims 
a) All Industry Partner payment claims for work performed shall be based on Works 

Management System data.  

b) In accordance with the Agreement, the Industry Partner shall submit monthly invoices 
in response to Declaration Notices issued by South East Water. 

c) Where Tasks are not updated as “Data Complete” within 1 week of reaching ‘Work 
Complete’ (i.e. completion of field work ), South East Water reserves the right to assign 
these Tasks into the following month's claim.  

11.  PERFORMANCE MONITORING AND 
REPORTING 

There is a requirement that the Industry Partner be vigilant and monitor Job volumes and Task 
activities in relation to the Contract performance and ESC KPIs on a daily basis. 

11.1 Works Management  
a) The Works Management System provides users with various reports that are used for 

operational and performance reporting. These reports deliver accurate real-time data 
and include filtering capabilities that allow users to drill down to their area of interest. 
Reporting coverage varies from highly configurable reporting options to reports that 
support specific business processes. 

b) Operational reports available within the Works Management System include: 

i. New Jobs: Displays newly created jobs. Default sort order is based on job creation 
date and time. 

ii. Configurable Task Report: Report provides various filters and display options to 
enable users to find and display task records of interest. 

iii. Task Activity Report: Provides a count of Task records that meet specified criteria 
for a user-supplied reporting interval and date range. 

iv. Task Results Report: Report provides various filters to display details of completed 
works. Users can filter on failure details or maintenance action used to address the 
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problem or Job. Filters are also available to restrict Task records to a particular 
facility and/or asset. 

v. Onsite Report: Provides a list of Tasks that are currently in the onsite work status. 

vi. All SI Records: Provides a listing of SI records that meet user-supplied criteria. 
Users can select a specific SI record to view details or they can view the associated 
Job or Task. 

vii. Water Off: Provides a list of water service interruptions (WSI) for user-supplied 
criteria. Filter criteria includes Active, Planned and Closed WSI records. 

viii. Forecast Tasks: Provides a list of upcoming scheduled preventative maintenance 
tasks (periodic tasks only) over a given date range. 

c) Generic reporting functionality includes the ability to sort on any field contained within 
the record grid and the ability to export and print report details. 

11.2 Business Management 
South East Water’s Business Management System includes purpose-built reports and 
dashboard indicators to monitor and measure the performance of the service delivery function. 
Available reports include those performance indicators listed in the Standard of Retail Service. 

11.3 Occupational Health and Safety Management  
a) The Industry Partner’s OHS Management System shall report OHS performance 

relating to the services provided by the Industry Partner under the Agreement including 
services provided by its subcontractors.  The Industry Partner shall prepare and submit 
to South East Water’s Representative a monthly report in accordance with the template 
(‘Template’) provided by South East Water’s Representative. 

b) Safety management reporting requirements will be reviewed periodically, and South 
East Water’s Representative, may accordingly update the Template from time to time.  
Any changes to reporting requirements will not result in additional costs to South East 
Water. 

11.4 Environmental Management  
a) The Industry Partner’s Environmental Management System shall be certified to ISO 

14001 which applies to the services provided by the Industry Partner under the 
Agreement including services provided by its subcontractors.  The Industry Partner’s 
Environmental Management Plan may be overarching for all site maintenance 
activities, and must cover waste, energy/GHG, vegetation management, and will also 
address adequacy of current industry practices and perceived site risks, and 
compliance with plan details. 

b) The Industry Partner is required to prepare and submit to South East Water’s 
Representative a monthly environmental management report for consideration at monthly 
review meetings.  Reporting requirements, shall include, but will not be limited to: 

i. Fuel usage and energy consumption; 
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ii. Waste disposal; 

iii. No. of Work Site Environmental Audits Completed; 

iv. No. of outstanding Audit Actions; 

v. No. of completed Audit Actions; 

vi. Provision of Environmental Audits Reports; 

vii. Details of first and third-party audits on the Industry Partner’s Environmental 
Management System; and 

viii. Preparation and submission to South East Water’s Representative an annual self-
audit schedule which identifies monthly audit targets. 

c) The Industry Partner shall provide all monthly fuel usage associated with performing 
services under the Agreement (including all sub-contractor fuel usage), consistent with 
the National Greenhouse and Energy Reporting Act 2007 (NGER) and Guideline 
reporting standards: 

i. Transport Petrol; 

ii. Transport Diesel; 

iii. Non-transport petrol; 

iv. Non-transport diesel; 

v. LPG; and 

vi. Chemical invoices. 

d) The Industry Partner shall provide all monthly statistics on the type, volume and location 
of: 

i. Waste to landfill; and 

ii. Waste reused/recycled. 

e) The Industry Partner shall record within South East Water’s Works Management 
System when Environmental audits are conducted on field activities.  Where 
Environmental Audits Reports are produced referring to a particular field activity, these 
shall be added to the relevant Task. 

f) The Industry Partner shall allow South East Water access to records and audits 
conducted by first and third parties on the Industry Partner’s Environmental 
Management System. Such documentation and any associated procedures would be 
subject to an external audit by South East Water on an annual basis to assess 
consistency with the objectives and adequacy of approach. 

g) Environmental management reporting requirements will be reviewed periodically, and 
South East Water’s Representative may direct the Industry Partner to make changes 
to these reporting requirements.  Any changes to reporting requirements will not result 
in additional costs to South East Water. 
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11.5 Dashboard Indicators 
a) Dashboard indicators provide a graphical representation of key performance measures 

and provide an alternative view for many of the reports listed above. The dashboard 
can be customised to meet the relevant reporting needs of users.  

b) The Dashboard displays the following data: 

i. Focus – business area e.g. Water, Sewer, Customer; 

ii. Measure – description of the measure; 

iii. Report Date – Selectable data that enables a user to see the indicators as they 
would have been at the selected date.  Note – the End of Month will only display 
end of month data see below; 

iv. Current Period – displays current data in most cases it is updated overnight (e.g. 
at 7.00 am) from the Works Management System; 

v. Last Period – the measure as it was at the corresponding time the previous month; 

vi. End of Month – recalculates the previous month’s data and can be used for 
reporting purposes.  For example, if the figure for February is changed today, the 
End of Month figure will be updated (e.g. at 7.00 am) the next day.  Note the Last 
Month Figure WILL NOT be updated as it reflects a static figure that is not updated 
if data changes; 

vii. Target – value to meet KPI; 

viii. YTD – Figure calculated from the start of the year to the current date; 

ix. Other Measure – additional measures that may be of interest (e.g. averages); and  

x. Indicator Legend – displays the values that determine the traffic lights colours. 

12.  BUSINESS CONTINUITY 
a) In accordance with the Agreement, the Industry Partner must have a Business 

Continuity Management System that is certified to ISO 22301:2019 Security and 
resilience — Business continuity management systems. 

b) Within three months of the Commencement Date, the Industry Partner must submit a 
holistic Business Continuity Plan which demonstrates the Industry Partner’s resilience 
to both internal and external events which impact the Industry Partner’s ability to 
provide the services required within this Agreement.   

c) The plan must address matters including:  

i. Loss of key systems such as South East Water’s Works Management Systems; 

ii. Business systems of the Industry Partner; 

iii. Loss of power supply and communication systems; 

iv. Extended supply chain outages; and 
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v. Resource losses, etc. 

d) The Industry Partner is expected to review its Business Continuity Plan to ensure it 
remains relevant and shall provide South East Water’s Representative a copy of the 
revised plan annually.  Where the Industry Partner is using South East Water systems, 
the Industry Partner shall work with South East Water to develop and document 
Business Continuity measures. 

13.  VEHICLES, PLANT & EQUIPMENT  
13.1 Standard 

a) The Industry Partner must ensure that all items of vehicles, plant & equipment used for 
the duration of the Agreement:  

i. Comply with all applicable Acts, regulations, local laws, guidelines and codes of practice;  

ii. Are suitable for the purpose for which they are to be used;  

iii. Are maintained in good repair and in roadworthy condition to the satisfaction of 
South East Water’s Representative (e.g. modern, reliable and fit for purpose). If 
South East Water’s Representative deems the vehicle to be in an unroadworthy 
condition the vehicle will not be permitted to operate; and 

iv. Are equipped, where applicable, with:  

a. Alternative plant, equipment or fuels, if any;  

b. Appropriate first aid equipment to the satisfaction of South East Water’s 
Representative;  

c. Appropriate fire extinguishing equipment;   

d. Appropriate communication equipment, either two-way radio to base and/or 
a mobile phone;  

e. Writing materials; and 

f. Written instructions on emergency procedures, safety procedures, operating 
procedures, and any other matters necessary to enable the Industry 
Partner’s personnel or subcontractors to perform the services safely, 
efficiently and in accordance with the Agreement.  

b) The Industry Partner must supply South East Water, upon request by South East 
Water, an up-to-date list of equipment or plant, and how it will be sourced (e.g. in-house 
or external supplier).  In respect of each supplier, it must provide a signed list of the 
equipment and plant that is available to the Industry Partner on a 24/7 basis. The list is 
to include specialised equipment.  

c) Trench support equipment is to detail compliance plate and limits of trench support. 
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13.2 Markings  
a) Each item of vehicles, plant and equipment (where required by South East Water’s 

Representative) must be professionally painted, before it is first used in relation to 
provision of Services under the Agreement, with the markings stated in (b) below. 

b) The required markings include, but are not limited to:  

i. The Industry Partner’s logo and an identifying number;  

ii. A telephone number for public enquiries; and   

iii. Whilst vehicles are conducting works on South East Water tasks and sites, two 
South East Water branded magnets must be displayed on each of the front doors 
of the vehicle.   

13.3 Maintenance  
a) All vehicles, plant and equipment must be kept clean to the satisfaction of the South 

East Water Representative. The maintenance and repair of all vehicles, plant and 
equipment must be in accordance with the manufacturer’s recommendations and 
legislation in place, including (without limitation) the Occupational Health and Safety 
Act 2004.  

b) The Industry Partner shall inspect all vehicle, plant and equipment to be used on the 
services for oil and fuel leakage before it enters the site and shall inspect all vehicle, 
plant and equipment at regular intervals during the period it is on the site.  

c) Under no circumstances shall the Industry Partner allow any vehicle, plant or 
equipment to enter any watercourse or allow it to continue operation within the 
watercourse if the vehicle, plant or equipment is found to be leaking oil or fuel.  

d) Entry of oil, grease or fuel into any watercourse is prohibited. Drainage from any area 
likely to be so contaminated shall be effectively diverted to a suitable collection point. 
The Industry Partner shall provide, operate and maintain adequate facilities for the 
collection of leaking fuels, lubricants, oils, greases, and the like, and for the 
transportation and lawful disposal of these materials off the site.  

e) If pollution of the soil occurs from the Industry Partner's vehicle, plant and equipment 
or spillage of any contaminant, then all contaminated soil shall be removed from the 
site and disposed of as in accordance with the requirements of the EPA.  

f) In order to minimise the risk of polluting a watercourse all servicing and fuelling of the 
Industry Partner’s vehicle, plant and equipment shall be carried out at locations remote 
from any watercourse.   
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14.  MATERIALS AND INVENTORY 
MANAGEMENT 

14.1 Procurement of Materials 
a) South East Water shall procure pipes, fittings, materials and critical spares in line with 

the ‘South East Water Inventory List’ for the maintenance services to be provided within 
this Agreement. 

b) For the delivery of maintenance services to be provided within this Agreement, the 
Industry Partner must source from South East Water pipes, fittings, materials and 
critical spares as detailed within the ‘South East Water Inventory List’. 

c) The Industry Partner shall be responsible for procuring consumables, uniforms, 
equipment, tools of trade, PPE and all other items and materials (direct and in-direct) 
not specifically listed within the ‘South East Water Inventory List’ for the purpose of 
delivery of maintenance services to be provided within this Agreement. 

d) It remains the Industry Partner’s responsibility to ensure the stock levels carried by 
vehicles used by Service Personnel are sufficient for the performance of its obligations 
under the Agreement. 

e) Examples of some consumables in current use are included in Table 2 below and are 
NOT intended to be inclusive of all consumables which would be required by South 
East Water will not reimburse the Industry Partner for any consumable items. 

Table 2: Consumables examples 
Customer Notices (e.g. Interruption 
to Service, Property Access, Defect 
Notices, Work Notifications, Calling 
Cards) 
Axe, Hatchet, Broom, Rake, Shovel, 
Pick, Mattock, Hoe, Sledge Hammer, 
Hammer Claw, Crow Bar, Timber 
Saw, Hacksaw, AC Handle Saw, 
Screwdriver, Stanley Knife, T rowel, 
Tee Handle Probe, Tube Cutter, Bow 
Saw, Scraper, Adjustable Wrench, 
Ratchet, Drawing Wedge, Pipe 
Splitter Wedge,  Dee Shackles, Nut 
Driver, Steel Brush, Chisel, Bit 
Auger, Power Saw Blade, Gatic 
Lifting Key (Long and Short Handle), 
Diamond Cover Lifter, Ferkler, 
Flaring Tool, Tape Measure, Tee 
Handle Male, Tee Handle Female 
Ferrule Key, Tee Handle Crows Foot 
Tube, Poly Crimper, Horse Rasp, 
Socket, Cutting Wheel, Grinding 
Wheel, Brace Carpenter, Torch, 
Batteries, Bow Shackle, Drill Bits, 
Hole saws, Holewas Arbours, Barrier 
Tap, Paraweb Poly Fabric, Star 
Picket & Cap P.V.C., Grass Seed 
Welding Materials 

Disposable Coveralls, Dust & Mist 
Mask P2, Ear Muff Protector, Safety 
Spectacles / Goggles, Face  shield, 
Hard Hat, Hard Hat Visor, Hard Hat 
Ear Muffs, Sun Brim, Earplugs, Sun 
Hat, Beanie, Riggers gloves, 
Disposable Gloves, Anti Vibe 
Gloves, Kevlar Gloves, Safety Boots, 
Gumboots Toe cap, Bag, Electical 
gloves, Electical Mats, Arc Flash 
PPE. 
Long Sleeve Shirt/Polo, 
Windcheater, Workpants, Trousers, 
Hi Viz Vest – Waterproof & 
Standard, Wet Weather 
Jacket/Pants, Hi Viz Polo 
shirt/Jumper/ Jacket/Workpants / 
Overalls 
Sunscreen, Fly Spray, Hand Cleaner 
& Hand sanitiser, Toilet Paper, Hand 
Paper Towel Rags, Wipes, Mr 
Sheen, Disinfectant 
Spray Paint, Road Paint, 
Thermoplastic Road Paint, Paint 
Brush, Paint Thinners, Turps, Jerry 
Can, Poly Drum  
Non-Prescribed Certificates 

Electrical Tape, Masking Tape, 
Teflon Tape, PVC Ducting Tape  
Graphite Powder, Stainless Steel 
Bolts & Nuts, Steel Nails, Perf Peg, 
Tow Ball, Cable ties, Small wiring 
and cable, Rope, Sling, Trailer 
Plugs, Chains, Hooks and shackles, 
Tie down straps. 
Plastic bags Asbestos 700x1100, 
Plastic bags clear 700x1100, 
Hessian Bag, Filter Frames - Burst 
Aid, Filtration Bags-Burst Aid, 
Garbage Bags, 
Barrier Cream, Manhole Cover Seal 
Grease, Flashcrete, Cement Bag, 
Underseal Putty, Spray Can Lube, 
Disinfectant Citrol, Iso Propyl 
Alcohol, Jointing Lubricant, Joint 
Paste, Grease, Anti -Seize, Electronic 
Spray, Lanolin Spray, Packing 
Hemp, plumbing cables, High 
pressure water jetting, hose, 
Portable equipment Lubricant or 
fuels, Cleaning Fluids, Instrument 
Calibration Buffers, Grease or 
Silicone Guns, Distilled Water  
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14.2 South East Water Inventory List Materials 
a) The Industry Partner will purchase ‘South East Water Inventory List’ items from South 

East Water at cost (i.e. the weighted average cost as recorded in South East Water’s 
inventory management system as at the time of receipt of those items). 

b) The process through which the Industry Partner must pay for such items is set out in 
the Agreement. 

c) The Industry Partner will be liable and responsible for inventory upon receipt of these 
items. 

d) South East Water will reimburse the Industry Partner for ‘South East Water Inventory 
List’ items used by the Industry Partner and recorded in South East Water’s Works 
Management System associated with performing maintenance services within this 
Agreement.  South East Water will reimburse the Industry Partner for these items at 
the weighted average cost for the item(s) as recorded in South East Water’s inventory 
management system as at the time of completion of the Task (as recorded within South 
East Water’s Works Management System) on which the associated materials were 
used. 

e) The Industry Partner is required to take a geo-referenced, and date and time stamped 
digital photograph, to an approved quality, format and picture view, which clearly shows 
all materials used on each Task.  Photographs must be attached to the relevant Task 
as part of being able to achieve ‘Data Complete’. 

14.3 Inventory Management 

14.3.1 South East Water’s Store 
a) ‘South East Water Inventory List’ items will be available from South East Water’s 

store. 

b) Unless otherwise advised by South East Water, the nominated store is located at 
40 Commercial Drive, Lynbrook. 

c) South East Water will provide the Industry Partner with the following via access to 
its store: 

i. Business Hours (of South East Water stores): 

a. Supply of standard pipes, fittings and parts to a field crew based upon a 
planned re-stock schedule; 

b. Supply of critical and rotable spares; 

c. Supply of planned ad-hoc re-stock requests as pre-approved by South East 
Water; 

d. Supply of South East Water uniform items; 

e. Supply of South East Water customer notices. 

f. Supply of other equipment as agreed by South East Water 
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ii. Outside business hours: 

a. Supply of critical and rotable spares; 
b. Supply of standard pipes, fittings and parts by exception. 
c. Forklift Services will not be provided during Outside Hours by South East 

Water, therefore the Industry Partner must have a suitable number of crew 
members holding a forklift license and is competent to access store items 
that require the use of a forklift.  

d. The cost of training of Industry Partner Staff to obtain their forklift licence is 
an expense of the Industry Partner. A list of staff who have the requisite 
forklift licences is to be provided to South East Water for access to the 
onsite forklift. 

e. South East Water will provide the Industry Partner with a typical layout of 
the store and where items are located to assist in the familiarisation of 
when a forklift may be required to gain access to an item. 

f. The Industry Partner needs to determine if a forklift operator is required 
either prior to attending the store if known, or as soon as crew arrives at 
the store if not known prior. 

g. The Industry Partner is expected to provide Forklift Services to support all 
of its Maintenance Work Streams that have been awarded (e.g. Water, 
Mechanical & Electrical, Sewer, etc.). 

d) Where a suitable approach can be agreed between the Industry Partner and South 
East Water’s Representative, South East Water’s Representative will consider 
supply of pipes, fittings and parts directly to the Industry Partner’s store. 

14.3.2 Initial issue of ‘South East Water Inventory List’ items 
a) Eight weeks prior to the Commencement Date, the Industry Partner is to identify 

starting stock list items from ‘South East Water Inventory List’ and confirm the 
starting quantities required.  This will be known as the ‘Confirmed Starting Stock’. 

b) The value of the items which form part of the ‘Confirmed Starting Stock’ will become 
a debt payable by the Industry Partner to South East Water and will be off-set 
(spread equally over the first three months of the Term). 

c) Four weeks prior to the Commencement Date, an initial stock issue plan will be 
agreed between the Industry Partner and South East Water’s Representative to 
ensure maintenance crews are resourced appropriately for responding to Tasks 
awarded on or after the Commencement Date. 

14.3.3 Replenishment of ‘South East Water Inventory List’ items 
a) Four weeks prior to the Commencement Date, the Industry Partner, in conjunction 

with South East Water’s Representative, will have developed and agreed on a 
replenishment plan for re-stocking of ‘South East Water Inventory List’ items. 

b) Staff approved by the Industry Partner will be required to sign acknowledgement 
of receipt of issued stock which will then become a debt payable by the Industry 
Partner to South East Water in line with Section 14.3.2. 
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14.4 Critical Spares 
a) Critical spares will be owned by South East Water and supplied as required. 

b) South East Water will hold in storage critical spares including larger diameter (above 
300 mm dia) fittings and pipe work, rotable spares (e.g. pumps and valves), and 
particular specialised or long lead time items, which will be issued to the Industry 
Partner as relevant to an Awarded Task. 

c) The Industry Partner shall provide the plant, equipment, vehicle and staff necessary to 
collect, transport, deliver and unload such items, fittings, and or pipe work to any Site; 
and on a 24-hour basis and in emergency situations. 

14.5 Quality of Materials 
a) South East Water‘s standards (https://southeastwater.com.au/building-and-

development/developers/technical-standards/) state the products and materials that 
are approved for the use within South East Water’s networks. 

b) The Industry Partner shall only use approved materials, as detailed in the relevant 
standard or approved by South East Water’s Representative. 

c) The Industry Partner may seek approval from South East Water’s Representative to 
add additional products to the Standard.  The Industry Partner shall support such a 
request with all relevant data to enable South East Water’s Representative to assess 
the suitability of the new product. 

d) The Industry Partner, in selecting materials to renew or repair sections of existing 
systems shall use compatible materials in type, size and method of joining, unless 
otherwise approved by South East Water’s Representative. 

14.6 Reclaimed Fittings 
a) All reclaimed fittings are to remain the property of South East Water. 

b) Any reclaimed fitting is to be tagged detailing particulars as requested by South East 
Water’s Representative. 

c) No reclaimed fitting is to be used in any repair/construction of any asset unless prior 
approval has been obtained from South East Water’s Representative. 

d) The Industry Partner shall deliver any reclaimed fittings, material or failed pipe sections 
as nominated by South East Water’s Representative, to South East Water’s store. This 
service will be provided at no additional charge to South East Water. 

e) In certain circumstances, South East Water’s Representative will request the Industry 
Partner to set aside a section of his yard for the items nominated. The Industry Partner 
will not be expected to hold any item for a period of greater than 2 months without an 
inspection from South East Water’s Representative.  This service will be provided at no 
additional charge to South East Water. 
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14.7 Non South East Water supplied materials 
a) The Industry Partner shall determine its overall material requirements so that it can 

provide the Services in accordance with its obligations under the Agreement. 

b) Where the Industry Partner procures materials directly: 

i. It must only source inventory items approved by South East Water and those 
which meet approved quality standards (Refer clause 14.5); 

ii. Any warranties for these items will be exercised through the Industry Partner; 

c) Where the Industry Partner seeks reimbursement for materials: 

i. Payment will be based upon the Industry Partner’s invoice from suppliers; 

ii. It is expected that these costs will be passed on to South East Water inclusive of 
any trade discounts received by the Industry Partner; 

iii. Upon the request of South East Water’s Representative, demonstrate to the 
satisfaction of South East Water’s Representative that the materials were 
purchased using a competitive process; 

iv. No additional margin will be payable for items procured externally that are 
available at South East Water’s store (i.e. South East Water will only reimburse 
the South East Water store value). 

v. From time to time South East Water may require the Industry Partner to purchase 
large amounts of spare parts/ materials. These shall be reimbursed “at cost” (with 
no payment for labour or any margins). 

d) From time to time, the Industry Partner will be required to procure specific materials, 
equipment or parts. The Industry Partner shall establish procurement agreements with 
suppliers of such materials as required. 

14.8 Reimbursable Material Items 
a) The Maintenance Services Agreement describes the reimbursement of materials to 

Industry Partners.   

b) Subject to the Maintenance Services Agreement, the following is a list of applicable 
reimbursable materials: 

i. Pipes and fittings; 

ii. Quarry products; 

iii. Concrete for thrust blocks on thrust blocks on rising main and/or prefabricated 
thrust blocks; 

iv. Stabilised backfill for structural backfill; 

v. Concrete for concrete embedment on large branch sewers; 

vi. Sacrificial timbers used for shafts where support timbers have been agreed by 
South East Water to stay in place; and 
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vii. Quarry products to repair customer’s properties impacted by works. 

15.  EARTHWORKS 
The technical specifications described in this section are for earthworks including excavation 
which may be required for a variety of planned and unplanned water, recycled water, sewer and 
pressure sewer operations and maintenance activities.  

All earthworks must be conducted in accordance with:  

� Legislative Requirements (as defined in the Agreement); and  
� OHS Legislation (as defined in the Agreement); and  
� South East Water Technical Standards (as defined in section 6.2). 
including without limitation: 

a) WorkSafe Victoria’s Compliance Code for Excavation; 

b) South East Water’s procedures for trenching and shoring; and  

c) WorkSafe Victoria’s Compliance Code for Confined Spaces; and 

d) WorkSafe Victoria’s Compliance Code for Prevention of Falls in General Construction.   

15.1 Planning and Site Preparation 
Prior to excavation works being undertaken a safe work method statement must be prepared 
that considers the following items:    

a) Verification of ground conditions - where possible attempts shall be made to investigate 
the anticipated ground conditions. This includes information from South East Water’s 
GIS, Field Notes, or other sources of information to ensure the appropriate trenching 
methodology is utilised and subsequent trench support equipment is obtained to 
facilitate the maintenance activity. Trenching where required, the ground conditions are 
to be verified by a Competent Geotechnical Engineer and trench designs prepared 
where necessary.  

b) Utilities, services, structures and other hazards - Prior to commencing excavation, a 
review must be undertaken to identify the hazards, assess the risks and implement 
control measures. No excavation shall occur until: 

i. Up-to-date services searches have been completed; 

ii. All identified services affected by the earthworks have been physically located; 

iii. All necessary precautions have been taken to protect, isolate or secure the 
services and structures; and 

iv. Where potential impact on structures due to excavation works i.e. located within 
the excavation set out or zone of influence, appropriate relocation shall be 
considered where possible and if not, dilapidation reports must be prepared and 
recorded on the works management system.  
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c) Erosion and sedimentation control - before the surface is disturbed in an area consider 
the location where excavated material is stockpiled. Erosion and sedimentation control 
may be required.  

d) Clearing and stripping of topsoil, vegetation and other materials - Where possible, 
disturbance to vegetation and trees shall be minimised. Where removal is required 
consent shall be obtained from the owner. The surface of the ground to be excavated 
shall be cleared of all trees, stumps, roots and undergrowth, buildings, fences, poles 
and debris, such as old foundations, buried pipelines and the like, with minimal 
disturbance and impact to the property. 

e) Pipe embedment, backfilling and spoil management requirements 

f) Temporary fencing and signage around excavation works - Suitable temporary fencing, 
barriers, handrails and signage must be erected around all excavations. 

15.2 Excavation  
All excavation must be undertaken in accordance with Legislative Requirements, in addition 
to the technical requirements in this specification. 

15.2.1  Trenches for Pipe Repair and Pipe installation 
a) The line, level and grade of the trench must be such as to allow pipelines to be 

laid. Trenches for pipes must be excavated to a width and a depth sufficient to 
enable the pipe, joint, bed, haunch or surround. Additional excavation must be 
provided at the joints to allow for jointing of the pipes. The width of the trench should 
not exceed the limiting width between the faces of the soil and the pipeline as per 
MRWA design standards.  

b) No pipe must be laid prior to compacting bedding material and compacted fill below 
the bedding layers. All efforts must be made to avoid disturbance to the finished 
trench formation. Any wet or soft materials must be excavated and made good to 
the satisfaction of South East Water’s Representative. 

15.2.2 Excavation Support (Trenching and Shoring) 
a) All excavation works more than 1.5 m deep, must be performed with an excavation 

support system suitable for the ground conditions, unless sufficient space is 
available to batter the trench without major disturbance.  

b) Where required, the excavation support must be installed to provide safety to all 
persons in and adjacent to the excavation, and to prevent damage to all existing 
utilities, services, structures, building and roadways in the vicinity.  

c) Where there is conflict with structures i.e. within the zone of influence or 2 meters 
from the excavation, dilapidation surveys must be prepared prior to installation of 
excavation support, dewatering and excavation works. If required, the design of 
the excavation support system must be prepared and certified by a Competent 
Geotechnical Engineer and where applicable, by a Competent Structural Engineer. 
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15.3 Backfill and Embedment  
a) The Industry Partner must have the ability to provide, in line with the Priority Level set 

for the Task, the necessary backfill and embedment materials as per the relevant 
WSAA specification. 

b) There may be circumstances where the Industry Partner is required to source specialist 
backfill and embedment materials such as structural backfill and sacrificial ground 
support. The procurement of these product shall be undertaken in accordance with the 
directions of South East Water’s Representative.  

c) Trench backfill for unpaved areas must consist of material that can be compacted to 
not less than 95 % maximum dry density. 

d) Trench backfill material under paved areas must comply with the relevant road authority 
requirements. Where the paved areas are located within land where no specific 
requirements are noted, trench backfill must be in accordance with relevant WSAA 
specification.  

15.3.1 Quarry Products 
a) The Industry Partner must provide quarry products for all backfill, embedment, top 

soiling and reinstatement activities. The quarry product must be an approved South 
East Water product (MRWA Products Portal) and meet all conditions as per MRWA 
Backfill Specification 04-03.2. 

b) The Industry Partner shall accurately record the volume of quarry products 
associated with an individual Task within the Works Management System and 
provide documentation if the quarry product is delivered directly to site by a third-
party supplier to the Industry Partner. 

c) When stockpiling quarry products on site, the Industry Partner must have an 
appropriate stockpiling management plan in consideration of location, dimensions, 
environmental control measures and statutory approvals and consents.  

d) The Industry Partner’s hard stand area for quarry stockpiles must have overhead 
protection from rain and water ingress to ensure that the material is not saturated 
during storage and unable to achieve minimum compaction requirements when 
delivered to site.  Silt barriers or temporary drainage to prevent the stockpiled 
topsoil being washed away shall also be considered.  

e) South East Water will conduct a reconciliation of the total volume of quarry 
products submitted by the Industry Partner to compare the volumes recorded under 
clause 15.3.1 b) of this section against each individual task. 

f) South East Water will only pay for: the total volume of quarry reported on Tasks, 
or the bulk quarry removed from the Industry Partner’s hard stand area (including 
volumes that are delivered directly to site via 3rd party), whichever is lesser. There 
will be no payment made for quarry product which has been over-reported on the 
Works Management System. 
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g) The Industry Partner must provide adequate evidence (e.g. weighbridge receipts, 
or evidence from another calibrated volumetric measurement capability) to support 
the volumes submitted for payment by South East Water. 

h) South East Water may request or carry out its own testing on the quarry product 
supplied by the Industry Partner. 

15.3.2 Compaction 
The Industry Partner must ensure trenches are compacted in accordance with the relevant 
WSAA specification. 

15.4 Management of Excavated Spoil & Waste Materials  
The following clauses related to the management of excavated spoil and waste materials 
and must be followed in conjunction with the requirements as detailed in the following South 
East Water procedures: 

a) ‘Guideline for Management of Soil Contamination Following Sewer Spills - AM2821’, 
which procedure applies when managing and disposing spoil from spills on land and 
from repairs to the sewerage network. 

b) ‘Contaminated Spoil Procedure for Emergency Works – AM2654’, which procedure 
applies when contaminated soil is identified during emergency works, or where prior 
sampling of the soil is not possible.  Note that some areas containing contaminated 
spoil have been identified on South East Water’s GIS, however this is not indicative of 
all areas in South East Water’s region which may contain contaminated spoil.  

c) ‘Sewer Spill on Agriculture Land – AM2652’, which procedure applies for sewage spills 
on agricultural land e.g. cattle grazing land, horticultural land. 

15.4.1 On Site Management of Spoil  
a) The Industry Partner must take care to separate clean fill (i.e. soils such as clay, 

silt and/or sand) from waste materials to ensure appropriate disposal and maximise 
reuse and recycling of spoil. Waste materials such as green waste, asphalt, 
concrete, bricks, paper and cardboard, recyclable plastics, poly pipe, ceramics, 
metal, batteries, asbestos, etc. shall be separated where possible. The Industry 
Partner must demonstrate what precautions have been taken to minimise spoil 
contamination from these sources.  

b) Where possible, and in accordance with backfill standards, the Industry Partner 
shall make reasonable attempts to reuse excavated spoil as backfill.   

c) Stockpiling of contaminated or unsuitable material should be avoided. Where not 
possible, appropriate measures should be put into place to avoid leaching into 
uncontaminated ground and run-off to existing stormwater drains and waterways. 
Use of bunds and plastic ground coverings should be used wherever practicable.  
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15.4.2 Transport and Disposal Excavated Spoil & Waste 
Materials  

a) The Industry Partner shall accurately record the volume of spoil and waste 
removed for disposal associated with an individual Task within South East Water’s 
Works Management System. 

b) The Industry Partner will be responsible for recording the following information on 
South East Water’s Works Management System when waste is deposited at their 
own hard stand locations, third party waste recycling, treatment or disposal 
facilities, or South East Water depots (if approved): 

i. The location waste was deposited for storage, treatment or disposal; 

ii. The volume or weight of waste; 

iii. Likely contamination level/ category or type of waste, including EPA waste 
code if applicable; 

iv. The time and date that the waste was deposited; and 

v. The Task work order reference number/s (As per the Works Management 
System) which contributed to the total volume of waste generated. 

c) The Industry Partner must source their own EPA approved locations for disposal 
and temporary storage of spoil associated with Tasks ordered within the 
Agreement. 

d) During the collection and transport process, care must be taken by the Industry 
Partner to minimise contamination of spoil through the mixing of bituminous 
products such as cold mix or hot mix, green waste, concrete, and plastics with 
clean fill.  The Industry Partner must demonstrate what precautions have been 
taken to minimise spoil contamination from these sources. 

e) For any contaminated or potentially contaminated spoil the Industry Partner must:  

i. Undertake sampling and analysis by a NATA accredited laboratory in 
accordance with EPA Vic Publication IWRG 621,701 and 702  

ii. Record results of sampling including the primary contaminant(s),  

iii. Record EPA classification (if treated or disposed),  

iv. Record volume details of treatment or disposal including transport, treatment 
/ disposal location and date how it was managed. 

f) The Industry Partner must ensure the safe transport of materials to prevent escape 
or contamination and responsible for making sure:  

i. Any materials classified as a reportable priority waste are transported by 
vehicles with an appropriate EPA permit; and 

ii. Transporters of reportable priority waste must record information in EPA’s 
Waste Tracker each time this type of waste changes hands. 
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g) South East Water will conduct a reconciliation of the total volume of spoil disposed 
of by the Industry Partner to compare the volumes recorded under clause 15.4.2 
b) of this section against each individual task where spoil is transported for 
disposal.   

h) South East Water will only pay for disposal of either: the total volume of spoil 
reported on Tasks, or the bulk spoil removed from the Industry Partner’s hard stand 
area (including that disposed of directly from site), whichever is lesser. There will 
be no payment for spoil disposal which has been over-reported on the Works 
Management System. 

i) The Industry Partner must provide adequate evidence (e.g. weighbridge receipts, 
or evidence from another calibrated volumetric measurement capability) to support 
the volumes submitted for payment by South East Water. 

j) Uncontaminated hydro-excavated waste should be stored at the Industry Partner’s 
hard-stand area until it has dried and can be disposed of with other spoil. 

k) Care must be taken by the Industry Partner to minimise contamination of spoil 
through the intermingling of bituminous products such as cold mix or hot mix, green 
waste, concrete, and plastics with clean fill.  The Industry Partner must 
demonstrate what precautions have been taken to minimise spoil contamination 
from these sources. 

l) Green waste, paper and cardboard, recyclable plastics and metal should be stored 
separately for disposal to recycling facilities. 

m) Claims for reimbursement of slurry/waste disposal other than at a South East 
Water waste control facility must be submitted with a waste disposal docket. Claims 
submitted without the waste disposal dockets will not be paid by South East Water. 

16.  OTHER RESPONSIBILITIES OF THE 
INDUSTRY PARTNER  

16.1 Information Security 
The Agreement contains contraints and obligations regarding intellectual property, 
commercially sensitive information and personal information. Refer to the Agreement for 
important details.  

16.2 Damage caused by the Industry Partner 
a) The Industry Partner will be responsible for and must make good at its own cost any 

loss or damage to the property of South East Water caused by or contributed to by the 
negligence or otherwise of the Industry Partner, their servants, agents or employees. 
Any such damage must be reported to South East Water’s Representative immediately. 

b) Wherever an existing material, equipment or facility is damaged by the Industry Partner, 
the cost of repair or replacement shall be charged to the Industry Partner. Items 
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covered by this provision include, but are not limited to, curbs, sidewalks, lawns (to 
include scalped areas), plantings and trees, signs, down spouts, pipe works and marker 
posts. 

c) Injuries to any person and damage to South East Water’s property or customers shall 
be reported immediately to South East Water’s Representative. Any costs to remedy 
this damage or injury will be reimbursed by the Industry Partner. 

d) Repair work due to damages caused by the Industry Partner shall be coordinated 
through South East Water’s Representative. Repairs shall be made with like materials 
in a manner acceptable to South East Water’s Representative.  

e) The Industry Partner shall acquaint themselves with the location of utilities and other 
assets owned by parties other than South East Water, which may be encountered 
during, or be affected by, their work and shall be responsible for any damage caused 
by neglect to provide proper precautions or protection. 

16.3 Customer Notifications for Noise and Light Disturbance 
a) Where the Industry Partner can expect that there will be considerable amounts of noise 

or light disturbance during planned works, especially during Outside Hours, a 
notification letter should be dropped off to customers in the affected area.  Costs for 
provision and delivery of such letters are deemed to be included in the rates applicable 
for the Task required, unless directed otherwise by South East Water’s Representative. 

b) The Industry Partner is encouraged to engage with South East Water to explore 
potential use of digital notifications for this purpose. 

16.4 Maintenance Partnership Meetings 
a) A Maintenance Partnership shall be formed to monitor the maintenance services 

performed under this Agreement. 

b) The Maintenance Partnership will meet on a monthly and quarterly basis, or more 
frequently as required. 

c) The scope and members of monthly and quarterly meetings will be agreed, but 
members will include Senior Management of the Industry Partner including Contract 
Manager and Supervisors, South East Water Management, South East Water’s 
Representative and the Contract Performance Manager. Other members from the 
Industry Partner and South East Water may be required on a need's basis.  

d) South East Water will confirm the parties required at the Maintenance Partnership 
meetings versus those at Operational Meetings. 

e) Items to be discussed at monthly and quarterly meetings will include, but not be limited 
to: 

i. Safety Management Monthly Reports and Performance; 

ii. Environmental Management Monthly Reports and Performance; 

iii. Monthly and Year to Date Performance against KPIs; 
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iv. Performance League Table performance; 

v. Finances, including monthly Invoice, resolution of Task payments in dispute, 
budgets, forecasts and planning; 

vi. Resourcing; 

vii. Summer Management Plan; 

viii. Incident debriefs; 

ix. Business Continuity; 

x. Compliance issues and non-conformances; 

xi. Scheduled and Planned Maintenance, planning and reallocation, completion 
against schedule; 

xii. Efficiency opportunities, innovation and staff recognition initiatives; and 

xiii. Matters of a Contractual nature generally. 
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1.  GENERAL ITEMS 

1.1 Glossary of defined terms 
The glossary terms provided within the General Requirements applies to this document for 
consistency of interpretation of the Specification. Should a common term be defined differently 
in the glossary of both the Agreement and the Specification, the definition contained within the 
Agreement takes precedence. 

1.2 Services Scope 
a) The Industry Partner will provide the Services in accordance with this Specification, 

relating to the water supply system owned by South East Water. 
b) The water supply system comprises all water storages, water mains and Property 

Service works and their associated fittings. 
c) Associated fittings include but are not necessarily limited to:  

i. Valves; 
ii. Hydrants; 
iii. Bends; 
iv. Tee pieces; 
v. Flow meters; 
vi. Meters and meter assemblies; 
vii. Stop taps; 
viii. Scours and air valves. 

d) Activities include: 
i. Repair and replacement of burst and leaking water mains; 
ii. Water main extension or abandonment; 
iii. Maintenance, insertion, and removal of valves and hydrants; 
iv. Tee piece insertion and replacement; 
v. Construction, repair, and replacement of domestic water services; 
vi. Temporary water supply pipes; 
vii. Repair or replacement of stop taps; 
viii. Repair or replacement of meter assemblies; 
ix. Poor pressure investigation/rectification; 
x. Water main cleaning and disinfecting; 
xi. Water main shut downs; 
xii. Leak detection; 
xiii. Water reservoir tank cleaning; 
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xiv. Network support; and 
xv. Quality and assurance on completed tasks (i.e. preparation of As-Built 

information, pressure and water quality testing where required as per MRWA 
standards. 

e) The Industry Partner will be responsible for the removal of rubbish and debris associated 
with the Services. 

f) Services should focus on prioritising the use of trenchless technology, minimisation of 
network shutdowns, and limiting any associated customer impacts. 

g) This Specification also applies to South East Water’s Class A and Class C recycled water 
network. Works undertaken on Class C recycled water assets must be undertaken by 
Sewer Civil vehicles, plants and equipment to prevent cross contamination.    

1.3 Resources and Availability 
a) It is important that the Industry Partner correctly assesses the complexity of the Task 

and makes available the appropriate equipment and resourcing for allocation of the Task. 
b) The Industry Partner is expected to meet the response and rectification times for each 

Task as described in this Specification and according to the Priority Level assigned. 
c) The Industry Partner must have 24-hour availability of all equipment, labour and 

resources necessary for them to complete all obligations associated with this Agreement. 
d) Any delay in obtaining any of the above does not release the Industry Partner from their 

obligations to meet the response and rectification times for each Task. 
e) Rest breaks resulting from after-hours planned or unplanned works or call outs are not 

to be charged to South East Water. 
f) As workloads can peak during certain times of the year, the Industry Partner must have 

the capability to draw on resources to meet these peaks.  To demonstrate how the 
Industry Partner proposes to meet these variable workloads an Escalation Plan must be 
produced and submitted to South East Water’s Representative by October each year 
which explains how the plan will work and shows how any learnings have been 
incorporated into new versions of the plan.  

g) The Escalation Plan must explain how the Industry Partner will manage increased 
volumes of work and how the increased levels of work and additional resources used will 
not adversely impact: Industry Service Level agreements, customer satisfaction, fatigue 
management of staff, and contractual KPI’s.  It should also ensure that substantiating 
data and metrics are available and used for appropriate management of these critical 
peak periods including (but not limited to): 

i. Backlog Reports 
ii. Backlog History Reports 
iii. Job volume analysis; 
iv. Productivity reports. 

1.4 Network Support Activities 
a) The Industry Partner may be required at any time to provide assistance to South East 

Water in performing functions of its business, for example: cleaning of water storages, 
shutdown of large water mains, asset alterations (restrictions, plumbing works), and 
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network investigations or project work. Unless directed otherwise by a South East Water 
Representative, works of this nature shall be paid for under any associated UTA’s (or 
UTA’s where work is deemed to be of an equivalent nature), or as a Service Call. 

b) The Industry Partner may also be called on to provide assistance with activities that 
aren’t covered within the definition of a Service Call or have no equivalent UTA (a  
Schedule to the Agreement. These Support Services will be paid at the applicable ‘Hourly 
Rate’ (a Schedule to the Agreement). 

c) In certain situations, South East Water’s Representative may request this assistance be 
provided through a quoted works task. 

1.5 Upper Total Allowance (UTA) Costs 
a) Given the lineal nature of pipe assets, for the purpose of clarification of which UTA 

‘location’ will be applied, the length of repair which embodies the majority of the repair 
‘location’ will be the UTA ‘location’ to be applied. For example, if more than 50% of the 
repair is within the road surface, the ‘roadway’ location UTA would apply. 

b) Similarly, for non-lineal assets, such as valves and hydrants, the area of repair which 
embodies the majority of the repair location will be the UTA ‘location’ that would apply. 

c) If in the event of conducting excavation works additional leaks are detected and require 
repair, South East Water may consider an additional repair UTA. However, the additional 
UTA will require the Industry Partner to contact South East Water’s Representative and 
provide photographs clearly demonstrating the requirement for any additional 
excavation. 

1.6 Risk Events 
a) During the course of performing works on the Water Network, the Industry Partner may 

encounter a number of events which can delay protract or add to the cost of the 
completion of a Task.   

b) The nominated risk events below are only applicable to those UTA’s indicated in the 
matrix shown in Schedule 1 of the Agreement. A fixed amount is paid to the Industry 
Partner where South East Water agrees that a Risk Event has occurred. 

c) Where there are no risk events nominated for an activity, all associated risks are deemed 
to be included in the Task UTA. 

d) Multiple risk events may be applicable to any allowable UTA, unless specified otherwise. 
e) The Industry Partner must provide explicit and detailed documentary evidence (photos 

and/or video, and written explanation) to the satisfaction of South East Water’s 
Representative of why risk events have occurred, or to demonstrate their extent, before 
any payment will be made in addition to the applicable UTA. 

1.6.1 Waiting on a 3rd Party 
a) An event where crew are waiting for a 3rd Party (with whom the Industry Partner 

does not have a contractual relationship, but with whom it may have a MoU or SLA 
as discussed below) may consist of the following types: 
i. Electricity pole holding service by approved service providers selected by the 

Electricity Company’s maintenance provider; 
ii. Inspection by Council Arborist; and 
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iii. Tree removal by Council or property owner. 
iv. Provision of permits for working in proximity to a third party’s assets, which 

may include: 
a. The Westernport – Altona – Geelong (WAG) oil pipeline; 
b. High pressure gas lines; 
c. High voltage power cables;  
d. Fibre optic telecommunication cables;  
e. Melbourne Water pipelines; and 
f. The Desalination Plant pipeline. 

b) Industry Partners must demonstrate how they intend to manage and control third 
party risk events on an ongoing basis. Examples of acceptable evidence include 
provision of a service level agreement (SLA), or a memorandum of agreement (MoU) 
between the Industry Partner and the 3rd Party for attendance on site within 
nominated agreed timeframes. 

c) The Industry Partner must ensure that the targets and KPI’s set by South East Water 
are integral to timeframes agreed in any SLA or MoU’s formed with a third party. A 
third party not meeting targets set under an SLA or MoU with the Industry Partner, 
does not release the Industry Partner from their obligations with South East Water 
to meet the response and rectification times for each Task. 

1.6.2 Excessive Post Incident Clean Up 
a) Following a burst event, significant quantities of spoil can be distributed down streets, 

footpaths, drains, and into customer’s properties.  The repair crew are required to 
undertake manual clean-up using brooms, shovels, and possibly street sweepers 
and high-pressure jetting wash down. A Risk Event of this nature will be triggered 
where debris and spoil present a clear safety hazard, or would require an efficient 
repair crew to spend greater than 2 hours cleaning up 

b) The Industry Partner must choose the most efficient, cost effective method of clean-
up, and be aware that in some cases, a brief return visit may be required after parked 
vehicles have been moved. A return visit for additional clean up due to parked 
vehicles or overlooked areas will not trigger an additional risk event for clean-up. 

c) A Supervisor must attend site to verify the extent of clean up required beyond that 
already included in originating Task UTA, and document this on the works 
management system. 

1.6.3 Hydro-excavation 
a) A hydro-excavation Risk Event can be triggered where the area is: 

i. Congested with services or utilities belonging to a third party; 
ii. Is inaccessible for mechanical excavation; 
iii. Is saturated with water in ground that is not suitable for de-watering using 

pumps or spears;  
iv. Is saturated with water and is causing the ground to subside, causing it to be 

inefficient or dangerous to remove with mechanical excavation, or  
v. Where the asset is within the root zone of a tree. 
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b) See Attachment 1 for further information regarding the decision process for use of 
hydro-excavation near tree-roots. In some cases, the Industry Partner may need to 
arrange its own Hydro-Excavation. A Supervisor must attend site to verify the 
requirement for hydro-excavation, and document reasons why hand digging, or 
mechanical excavation is not suitable on the works management system. 

1.6.4 Reinstate Main after Blank Ending 
a) Where a tree or other obstacle prevents access to the failure location, even with the 

assistance of hydro-excavation, it may be necessary to blank end the water main 
and return once the tree or obstacle has been removed to repair the failure.   

b) This Risk Event is triggered by the need to install and remove ‘blank ends’ to isolate 
a failure on the water network causing water to escape.   

c) Repairs of the main or the service are to be included in the applicable originating 
UTA. 

1.6.5 De-watering 
a) A de-watering risk event is for the installation and operation of pumps and/or spears 

to lower the water table below the point of excavation in permeable soils. 
b) This Risk Event is triggered due to the ground being saturated with water, causing it 

to subside and be inefficient or dangerous to remove with mechanical excavation. 
c) A Supervisor must attend site to verify the requirement for de-watering, and 

document reasons why it is needed on the works management system. 

1.6.6 Backflow Investigation 
a) This Risk Event is triggered by instances where water cannot be shut off due to a 

failed backflow device on a meter, a fire service, or an illegal connection and a crew 
member is required to investigate where this failed device is to enable a shutdown. 

b) A Supervisor must attend site to assist the investigation for any Risk Event of this 
nature taking longer than 1 hour. 

1.6.7 3rd Party Asset Removal & Replacement 
a) During the course of excavation, the Industry Partner may encounter other authority 

or utility assets that need to be removed to effect repairs.  This Risk Event is triggered 
where such assets are preventing repairs from being carried out safely or efficiently. 

b) Industry Partners must weigh up whether it is more efficient and effective (for cost 
purposes and to meet KPI targets) to install blank-ends to isolate the failed section 
of water main and return at a later date to carry out repairs under planned shutdown 
conditions, or to continue with repairs by removing the obstructing 3rd party services. 

c) A Supervisor must attend site to assess the obstruction and determine the best 
outcome for South East Water customers. This must be documented on the works 
management system. 

1.6.8 Water Quality 
a) This Risk Event is applicable where dis-coloured or odorous water has been 

reported or is observed by the Industry Partner due to:  
i. The presence of valves that have been inadvertently been left in a closed state 

by a 3rd party;  
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ii. A failure of a pump or PRV; or  
iii. The introduction of contaminated water from a source supply. 

b) Water quality remediation works caused by incorrect charge-up or valves left closed 
by the Industry Partner are not deemed to be payable as a Risk Event. 

c) Works undertaken to resolve a water quality complaint should not exceed one hour.  
If further work is required to resolve the issue, this should be escalated to South East 
Water’s Representative immediately by phone call. Email, text message, or voice-
mail messages are not acceptable as methods of communicating that further works 
are required to resolve water quality complaints. 

1.6.9 Critical Customer Management 
a) A crew member is required to liaise with a key customer where water is essential for 

their business or property (e.g. a School, Hospital or Aged Care facility) during a 
water supply interruption event.  

b) This event does not apply to installation of mobile water tankers, which is treated 
separately. This Risk Event is for actions over and above this requirement. 

1.6.10 Special Needs Customer Management 
a) A crew member is required to liaise with a customer who is on dialysis treatment, or 

who has medical needs which require constant access to water supply during a 
water supply interruption event. 

b) This event does not apply to installation of mobile water tankers, which is treated 
separately. This Risk Event is for actions over and above this requirement. 

1.6.11 Difficult Terrain 
a) For service repairs or renewals in areas with steep and/or rocky ground, or the area 

has large trees present which require diversion around and can make works very 
difficult.  For example, some properties in the Belgrave or Upwey area. 

b) A Supervisor must attend site and assess the area and document reasons why 
additional time is required for the service repair or renewal. 

c) This Risk Event is not applicable to any asset other than a water service. 

1.6.12 Avoiding Foundations 
a) Including, but not limited to, situations where the foundations of walls or brick fences 

obstruct a service repair or renewal, and chiselling, drilling, or deeper excavation is 
required to enable repair or a complete renewal from main to meter. 

1.6.13 Special Conditions for Saw-cutting 
a) Where the concrete or bitumen surface requires a specialised road saw to be 

engaged to cut the paved surface and enable the minimum area to be removed for 
access to repair the failed asset. 

1.6.14 Restricted Access 
a) Where the Industry Partner has attended site but cannot access the area where 

works have to be performed, due to a parked car or equipment that has been placed 
on top of the area and which cannot be moved by the Maintenance Crew, or access 
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is required through locked gates if needed to access private property.  Only one Risk 
Event for Restricted Access is payable per Task.   

b) If there is a documented requirement on the Task to contact a customer prior to 
attending site for access to a property and this does not occur, there will be no 
additional payment under this Risk Event. 

1.6.15 Insufficient Ground Cover 
a) Insufficient ground cover is where a valve or hydrant has to be installed/replaced 

and there is insufficient cover for the new asset.   
b) A new location will need to be sought for the new valve or hydrant and the original 

location on the water main reinstated back into service. 

1.6.16 Valve Gap Make-up 
a) A valve gap make-up is when a valve on a fire service is required to be replaced and 

the new valve is a smaller size (but of the same nominal diameter) and leaves a gap 
from the new valve to the existing fire service.   

b) Works are to be completed by a licenced plumber with provision of a Certificate of 
Compliance to the property owner if Victorian Building Authority (VBA) requirements 
for such conditions are met. 

 

2.  INDUSTRY PARTNER CAPABILITIES 

2.1 Staff Training and Qualifications 
a) Specific training and qualifications that are required by the Industry Partner include, but 

are not limited to, the following: 
i. Construction Induction Training; 
ii. Manual Handling; 
iii. Confined Space Entry, to be updated annually; 
iv. Asbestos Awareness; 
v. Radiation Hazard Awareness; 
vi. Working at Heights; 
vii. Trenching and Shoring; 
viii. Certificate III in Civil Constructions (Pipe Laying); 
ix. Electrical spotter training; 
x. Backhoe/excavator training; and 
xi. Light Rigid to Multi Combination truck licence 

b) It is the responsibility of the Industry Partner to ensure staff have the requisite 
qualifications to undertake the specified activities, including familiarisation with and 
readily available access to the MRWA WSAA codes. South East Water will only provide 
training on South East Water specialist equipment.  
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c) South East Water periodically reviews its safety approach and as such, South East 
Water’s Representative may advise the Industry Partner of changes to the minimum 
training expectations. The Industry Partner may also apply a higher standard of minimum 
training required without direction.  

2.2 Supervisor Roles and Responsibilities  
a) The Industry Partner’s site supervisor roles are to be composed of experienced and 

suitably qualified personnel who exist to provide guidance to, and oversee, field crews 
in the delivery of allocated maintenance tasks. Supervisors should be aware of the range 
of challenges that can be encountered in the delivery of maintenance activities and must 
lead and motivate their team and delegate required tasks.  

b) The Supervisor should be the primary point of contact for technicians and field crews in 
assessing required methodologies to complete tasks and is expected to escalate matters 
as required and as stipulated in this specification to South East Water’s Representative.  

c) Onsite responsibilities for supervisors include providing field guidance and supervision 
to teams during, but not limited to, the following range of activities: 

i. Coordinating shutdowns; 
ii. Work scheduling; 
iii. Developing OCCPs for planned large or complex water main shutdowns; 
iv. Conducting DBYD and coordination of locating other authorities' services;  
v. Leak detection and tracing leaks into other authority networks (e.g. stormwater); 

and 
vi. 3rd party property damage. 

2.3 Management support services  
Management support capabilities to be provided include, but are not be limited to:  
a) Attending meetings and provision of information and technical advice which supports:  

South East Water’s Asset Management Planning processes, condition assessment, 
integration and improvement of scheduling and planning, Risk Assessments, and 
development and maintenance of technical standards and policies.  

b) 24/7 technical and engineering support to the Industry Partner’s maintenance personnel, 
that is, experienced technical support and explanation for problem solving of field and 
maintenance related issues.  

c) Technical training of the Industry Partner's staff to maintain current best practice skills 
d) In accordance with the recognised principles of maintenance management, it is South 

East Water's intent to optimise Scheduled Maintenance activities with a view to obtaining 
a reduction in long term total maintenance costs.   

e) South East Water is currently embracing Reliability Best Practice Methodology. The 
Industry Partner is expected to work collaboratively with South East Water in this respect. 
This will include, but is not limited to: 

i. Regular workshops where expertise will be leveraged from both South East 
Water and the Industry Partner to provide optimal outcomes for maintenance 
services 
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ii. New product training, improvement process workshops, etc., at the request of 
South East Water.  

iii. Any such workshops that are attended by the Industry Partner’s Supervisors / 
Managers are to be included as part of the Industry Partner’s Management 
Services Fee.  

f) The Industry Partner's management team will be required to monitor the existing levels 
of Reactive, Planned, and Scheduled Maintenance work volumes together with 
diagnosing the faults and defects which occur, with a view to recommending actions 
where a modified maintenance approach will achieve lowest life-cycle costs.  

g) Costs for these management support services are to be provided for within the 
Management Services Fee. 

3.  Vehicles, Plant, Equipment and Materials 

3.1 General 
a) The Industry Partner must provide suitably equipped and maintained vehicles, plant and 

equipment where applicable to meet the requirement for the services. 
b) Upon request, the Industry Partner must supply South East Water an up-to-date list of 

vehicles, equipment or plant, and how it will be sourced (e.g. in-house or external 
supplier).  In respect of each supplier, it must provide a signed list of the equipment and 
plant that is available to the Industry Partner on a 24/7 basis. The list is to include 
specialised equipment (e.g.by-pass or high lift pumps), and not be limited to lights, road 
signage, fall from heights protection systems, mobile cranes, lifting equipment, confined 
space entry equipment (including rescue apparatus), etc. Routine vehicle, plant and 
equipment maintenance documentation is also to be presented to South East Water’s 
Representative on request. 

c) Any delay in obtaining any of the services or equipment as set out in Section 3 of this 
Specification does not release the Industry Partner from their obligations to meet 
priorities set out in this Specification. 

3.2 Vehicles 
a) The Industry Partner must have the ability to, in line with the priority set for the Task, 

provide the necessary vehicles to undertake the associated activity.  
b) These vehicles shall be equipped with the necessary equipment for undertaking activities 

as specified in Section 3.4 and be capable of holding enough pipe, parts, fittings and 
other stock to minimise return trips to the store for parts and fittings during repairs. 

c) Vehicles must have electronic signboards with active messaging capability to assist with 
traffic management site setup and awareness. 

d) Examples of other vehicles required include (but are not limited to): 
i. Inspection vehicles such as a light truck or Ute which have fixed, directable 

lighting for night-time inspections; 
ii. Maintenance trucks capable of towing a loaded excavator trailer or pipe trailer; 

and 
iii. Maintenance trucks with hydro-excavation capability. 
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3.3 Plant 
a) The Industry Partner must have the ability to provide, in line with the priority set for the 

Task, the necessary plant to undertake the activity. For example, such plant includes, 
but is not limited to the following: 

i. Excavators; 
ii. Bobcats; 
iii. Tip trucks; 
iv. Specialised repair trucks; 
v. Hydro-excavation units (of appropriate size); 
vi. Generators; 
vii. Portable field lighting trailers; and 
viii. Portable toilets, ablution blocks and site sheds. 

b) Plant rates are fixed regardless of where the Industry Partner has sourced plant from 
(e.g. if plant fails or is not owned and hire equipment is used). 

3.4 Equipment 
a) The Industry Partner must have the ability to provide, in line with the priority set for the 

Task, the necessary equipment. For example, such equipment includes, but is not limited 
to the following items:  

i. Rock drills with extended drill bits for location of water leaks; 
ii. Electronic listening sticks, or similar leak detection equipment; 
iii. Pipe tracing units; 
iv. Electrical conductivity (EC) pens for water testing; 
v. Nephelometric Turbidity Units; 
vi. Metal detectors or locaters; 
vii. Lifting tools; 
viii. Hand-held battery powered valve actuators; 
ix. Podgy bars; 
x. Torsion wrenches; 
xi. Socket sets; 
xii. Lead joint ‘knocking-up’ repair sets, or caulking irons; 
xiii. Demolition saws; 
xiv. Angle grinders; 
xv. Specialised tools for cutting asbestos pipes; 
xvi. AC disposal bags; 
xvii. Common hand-held tools such as screwdrivers, hammers, hand saws, etc.; 
xviii. Ground support shields and associated lifting equipment; 
xix. Working at heights protection barriers, guard rails and gantries; 
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xx. Davit arms or arachnopods; and 
xxi. Portable lights for night works. 

b) The costs for supply of equipment are deemed to be included in the relevant UTA (where 
applicable) regardless of where the Industry Partner has sourced equipment from (e.g. 
if equipment fails, or is not owned, and hire equipment is used). 

4.  Water Supply Network Shutdowns 

4.1 General 
Water main shut down events are recorded in the Works Management System as a Water 
Service Interruption (WSI) record. 
a) Shutdown of the water supply system should be avoided where possible.  Where it 

cannot be avoided, the Industry Partner must co-ordinate the shutdown of mains to 
minimise the number of customers interrupted and prevent water quality complaints.  

b) Where a shutdown impacts more than 200 customers, or multiple critical or special needs 
customers, South East Water’s Representative must be informed prior to the shutdown 
being implemented. 

c) Where the duration of an unplanned shutdown is forecast to exceed 5 hours, the Industry 
Partner’s Supervisor must immediately inform South East Water’s Representative and 
explain the reason for the duration of the shutdown, and what is taking place to restore 
supply to customers in a timely manner. 

d) Any shutdowns that exceed 5 hours will require a report to be produced by the 
appropriate Supervisor explaining why the works window was exceeded, and what is 
required to prevent it from happening again for future works.  This report must be 
included in the task story or attached to the awarded task as a separate document. 

e) Where non-urgent maintenance works (priority 6-10) will necessitate an interruption to 
water supply to key and/or critical commercial and/or industrial customers the Industry 
Partner must schedule the works so as to cause the least inconvenience to these 
customers. 

f) The requirement to minimise inconvenience to key and/or critical users may require the 
non-urgent (priority 6-10) maintenance service to be performed by the Industry Partner 
outside normal working hours, or at a time as directed by South East Water’s 
representative. 

g) Shutdowns are classified as either planned or unplanned and have a considerable 
number of regulatory and business KPI’s associated with them, including: measurement 
of duration of water supply interruption, frequency of interruptions to water supply, time 
of day they occur, and the number of customers affected. A Schedule to the Agreement).   

h) The Industry Partner is to minimise shutdowns starting or finishing during peak usage 
times.  Peak usage times for the water network are deemed to be between 5:00am to 
9:00am, and 5:00pm to 10:00pm. 

4.2 Training 
a) Poorly managed shutdown and recharge of the water network can result in pipe failure, 

water quality complaints, and introduce leaks into other parts of the system.  Transient 
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pressure surge can occur as a result of inappropriate valve or hydrant operation.  The 
potential for structural damage to the pipe network resulting in increased leakage and/or 
burst mains is significant. 

b) South East Water training requirements for Industry Partner’s therefore includes, but is 
not limited to:  

i. Industry Partners are required to participate in any training offered by South 
East Water to educate staff on the appropriate methods of operating valves and 
hydrants.   

ii. Contract staff new to the industry, or experienced crews new to working on the 
South East Water network, are also required to be trained by experienced 
Industry Partner staff members in the appropriate tools to use, methods of repair 
allowed, and the operation of valves and hydrants on the South East Water 
network prior to being assigned Tasks for activities under this contract.  

iii. South East Water is working towards developing an accreditation for safe 
operation of the water network.  Industry Partners will be expected to undertake 
any necessary associated training to attain and hold this accreditation for the 
duration of the contract.  Periodic refresher training may be required. 

4.3 Shutdown Notification Requirements & Impact 
Management 

4.3.1 Unplanned Shutdowns 

a) South East Water will digitally notify affected customers of any unplanned emergency 
shutdowns via SMS or e-mail.  The Industry Partner must contact the Communications 
Centre at least 15 minutes prior to shutting off any valves, so digital notification can take 
place.    This enables customers to obtain some water before the shutoff occurs and 
minimises the need for them to approach the Industry Partner to find out what is 
happening. 

b) Any emergency work that can’t be completed due to extenuating circumstances (e.g. a 
tree is preventing access to the repair site and the failure point can be bypassed) can be 
programmed for a future planned shutdown and will comply with clauses contained within 
Section 5.1. 

4.3.2 Planned Shutdowns 

a) The Industry Partner must provide all customers affected by a planned interruption at 
least two working days (forty-eight hours) written notice, advising them of the time of the 
withdrawal of supply, alternative supply arrangements, and a 24-hour contact telephone 
number. 

b) Notification is not required where pressure is impacted (to a minimum of 20m head 
measured at the meter assembly) but supply is maintained. 

c) Shutoffs with critical customers may require longer notification periods (refer to Section 
5.1). 

d) Tasks where shutoffs affect greater than 200 customers should have line stoppers or 
provision of a mobile water tanker considered as part of the approach.  
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e) South East Water will digitally notify affected customers of any planned shutdowns via 
SMS or e-mail.  The Industry Partner must contact the Communications Centre at least 
15 minutes prior to shutting off any valves, so digital notification can take place.   

f) If a planned shutdown is cancelled, the Communications Centre must be contacted so 
that a cancellation digital notification can be issued. 

g) Where a planned shutdown is required, a Task will be awarded to the Industry Partner 
at least four working days prior to undertaking the shutdown. 

h) During the delivery of written notifications, the Industry Partner must identify that any 
valves required to be operated to perform the shutdown are accessible and operable and 
note any special requirements on the awarded Task e.g., traffic management required, 
parking bay required to be blocked off etc.   
Where there are valves deemed to be at risk of not being able to be used during the 
shutdown, then the next valve(s) beyond this point required for isolation should also be 
checked for operability and accessibility.  The Industry Partner must escalate situations 
such as these to the South East Water representative to discuss whether an extended 
notification area is required, or alternatively, further works are required prior to the 
planned activity to prevent an extended shutoff.   
Costs associated with delays or cancellation of tasks due to improper or insufficient initial 
assessment will not be considered for reimbursement. Costs associated with such 
investigation and liaison requirements are deemed to be included in the UTA for the 
activity taking place. 

i) Customers who experience financial loss due to lack of notification by the Industry 
Partner may be required to be compensated by South East Water.  Where such 
compensation is payable, South East Water will recover costs from the Industry Partner 
for each event.   

j) Industry Partners should pay particular attention to identifying where the service pipe is 
located for corner properties as these may not be represented accurately on the GIS. 
Service pipes should also be checked/traced to identify and verify which main the 
property is supplied from where there is more than one water main adjacent to that being 
shut down. 

4.4 Trial Shutdowns 
a) Trial shutdowns may be required for works on large mains (300mm and above) or when 

large users or critical customers are within a shutoff block.  
b) For a trial shutdown, the Industry Partner will be asked to provide a quote for the works.  

Direction will be provided by South East Water’s Network Operations Control Centre to 
assist with this activity. 

4.5 Water Main Shutdown Activities 
a) Water Supply Shutdowns can be required to support a Task of a Reactive, Planned or 

Scheduled Maintenance nature. Where an Activity requires a shutdown of the water 
network, performance of that shutdown (including associated costs) is deemed to be part 
of that Activity and associated UTA’s. 

b) All shutdowns must follow the notification requirements as outlined in Section 4.3. 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0192



 

25 March 2022 Page 19 of 56 

c) An Operational Change Control Plan (OCCP) template will be provided to the Industry 
Partner to complete for mains ≥225mm diameter.  This document specifies requirements 
for isolation and recharge and must be followed by the crew onsite. 

d) The main must be shut down in such a way as to avoid reversing or increasing flows. 
Unless advised otherwise by a South East Water representative, this will be achieved 
through shutting the surrounding streets first, starting with the smaller diameter mains, 
and then the main supply to the isolated section last.  Adjacent water mains which do 
not backfeed the area (e.g. dead ends) must also be isolated through valve closures to 
minimise the amount of water wasted. 

e) The Industry Partner must have a documented system and process for the crew to record 
which valves have been operated during shutdown activities.  The process must also 
allow for crew changeover and ensure a seamless transition of this information from one 
crew to the next.  This record must be attached to the Works Management System at 
the completion of the shutdown. Periodic audits of valves that have been operated on 
the network will be undertaken.  Any that are found not returned to their correct state 
may result in a non-conformance being issued to the Industry Partner. 

f) Approval and specific instruction (which may be by email, by phone or in person) from 
South East Water’s Representative must be gained prior to the shutdown of water mains 
≥225mm.  Consistent with Section 4.1, South East Water may direct the shutdown to be 
conducted during low demand periods. 

g) The Industry Partner must not allow foreign water to be drawn into a live water main. To 
prevent contamination of the water supply during repairs, positive water pressure in the 
main should be maintained where possible and when safe to do so. The valves can be 
throttled back so a minimal flow is achieved. The repair shaft or trench must be 
excavated below pipe invert depth (enough to pass a fist underneath the pipe) and 
pumps used to remove water from the excavation. 

h) There are a number of valves within the water supply network that are kept in a closed 
state or operate in a single direction, e.g., valves used at distribution zone boundaries, 
and non-return valves.  Approval from South East Water’s Representative must be 
gained prior to changing the state of these valves.  These valves are identified on the 
GIS.   

i) Any valve found to be in a state different than that indicated on the GIS must not be 
operated and should be escalated to South East Water’s Representative for direction. 

j) The Industry Partner will also be required to undertake planned shutdowns for work by 
others e.g. for new water main connections, housing estate subdivision link ups, minor 
works contractors, or major construction projects.  South East Water’s Representative 
will provide the Industry Partner with the location, requested time, and the contacts 
associated with the shutdown request.   
In order to minimise the number of interruptions experienced by customers, for 
subdivisional connections and link-ups, the co-ordination of the shutdown is to maximise 
the number of link-ups with the minimum number of shutdowns, without exceeding the 
duration of the notified period.  
Payment will be made within the applicable UTA for ‘Planned Water Main Shutdowns for 
Others’ (a Schedule to the Agreement). 

k) It is expected that the Industry Partner identify and undertake any peripheral works that 
can be carried out concurrently with the planned shutdown (e.g. repair of leaking 
hydrants, valves etc.) without causing the window for the notified works to be breached. 

l) The Industry Partner must ensure that the Communications Centre is kept updated of 
the job status, including: 
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i. Any proposed changes to estimated time for return of water supply; 
ii. Where there is potential for unplanned interruptions to exceed 5 hours;  
iii. Where planned interruptions are likely to exceed the planned works notification 

period; and 
iv. Where planned interruptions are going to start earlier than the notified start time. 

m) Water is deemed to be ‘off’ when a flow of water is lost at the high point of the shutdown 
area or if a Customer contact has been recorded into the Communications Centre 
enquiring about having lost water supply.  

n) Water is deemed to be ‘on’ when a flow of water is achieved at the high point of the 
shutdown area being recharged.  With the introduction of digital meters and IoT devices 
into the network, data may be available to be used to verify field records and to provide 
a more accurate reflection of the water supply interruption event. 

o) Where a customer has advised of a supply interruption and there is no record of a WSI, 
a WSI will be added in the Works Management System and will commence from the time 
of the customer call. The WSI will be determined to have ended based on the earliest 
record of On-Site Service OK, Work Complete or when confirmed onsite by the Industry 
Partner. 

4.6 Recharging of Water Mains 
a) The Industry Partner is responsible for recharging the system after the shutdown. 

Subject to clause 4.5 h) the Industry Partner must ensure that all operational settings of 
the network are reinstated to the same state prior to commencement of works, unless 
otherwise advised by South East Water’s Representative. 

b) Where possible, all mains must be charged to the highest point of the impacted area.  
Customer’s front garden taps should not be used for charging up where a hydrant is not 
present or cannot be found at a high point.  Crews are to escalate such scenarios to their 
Supervisor for direction. 

c) Specific instruction (which may be by email, by phone or in person) from South East 
Water’s Representative must be gained prior to the recharge of water mains ≥225mm. 
Such instruction may be provided at the same time as the instruction provided in 
accordance with clause 4.5 f). 

d) Recharging of water mains can result in a number of water quality issues such dirty water 
due to scouring of the main, or white-water due to rapid recharge of mains or failure to 
recharge to the high point. The main must be flushed at a minimum velocity of 1m/s to 
replacing at least 3 pipe volumes to ensure the water has turned over. The Industry 
Partner must make all reasonable effort to prevent water quality issues. Water quality 
issues can only be rectified through flushing of the mains. 

e) On completion of recharge activities, the Industry Partner must test all dead ends for 
dirty or white-water. The Industry Partner must take photos of water quality in a white 
bucket and attach the photos to the Works Management System Job after the main has 
been charged and flushed. 

f) Where South East Water’s Representative determines that the Industry Partner has 
caused water quality complaints associated with recharging of water mains, the Industry 
Partner will be liable for all costs incurred addressing those complaints. 

g) A Task will not be regarded as having achieved Completion until the network has been 
restored to its state prior to starting the Task (including but not limited to settings of valves 
and switches), except to the extent that the purpose of the Task required the state to be 
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altered permanently. If the Industry Partner believes the resultant settings are 
inconsistent with South East Water asset information (e.g. GIS, Works Management 
System), it should escalate the matter immediately to South East Water’s Representative 
for direction as to the status in which the valve, switch or similar is to be left on completion 
of the Task. 

h) If, at any time, there is a suspicion that a backflow event is occurring through a property 
within the area, it must be escalated to South East Water immediately and an Action 
Request created in the Works Management System for further investigation. Likewise, if 
there is a suspected contamination from any other source, it must also be escalated to 
South East Water immediately for further investigation. 

5.  Water Supply Continuity 

5.1 Continuity of Water Supply to Critical or Special Needs 
Customers 

a) South East Water’s Representative will provide the Industry Partner with names and the 
addresses of Critical or Special Needs Customers (including customers on Dialysis 
machines) connected to the water supply system within the Service Area.  

b) For planned shutdowns affecting the supply to these Customers, the Industry Partner 
must consult with them at least 7 days in advance, to choose a shut down time which is 
convenient to both parties and where practical, make temporary alternative supply 
arrangements. 

c) In an emergency situation requiring the shutdown of supply to a Critical or Special Needs 
customer the Industry Partner must, where circumstances permit, notify these customers 
of impending interruption to their supply, and where practical, must immediately make 
alternative supply arrangements which satisfy the water supply needs of the customer.  
The Industry Partner must immediately notify South East Water’s Representative of all 
instances where a Critical or Special Needs Customer is affected.  The Industry Partner 
must immediately notify South East Water’s Representative of all instances where an 
alternative supply cannot be provided. 

d) Where an alternative supply is required and circumstances permit, the Industry Partner 
must arrange an alternative supply by temporary means (e.g. hose, mini tanker) from 
supply points outside of the shutdown area. 

e) For works of an emergency nature, supply of water to Critical or Special Needs 
Customers nominated by South East Water’s Representative will be deemed to be 
included within the appropriate UTA for ‘Repair of Burst Main’ (a Schedule to the 
Agreement). 

f) For a planned works task, payment for alternative supply of water to Key or Critical 
Customers will be paid for within the appropriate UTA for ‘Temporary Supply’ (a 
Schedule to the Agreement). 

5.2 Use of Alternative Supplies of Water 
a) The Industry Partner must not take water from a metered service or a private trunk 

service.  Alternative supplies of water should be sourced from a hydrant.  Where supply 
from a hydrant is not available or is unsuitable, alternative supplies of water may be 
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sourced from an unmetered service. The Industry Partner must seek approval from 
South East Water’s Representative prior to sourcing an alternative supply from a 
neighbouring property. The Industry Partner must notify the property owner from whom 
the alternative supply is sought. 

b) For all Water Supply Shutdowns, the Industry Partner is to provide a foot pedal operated 
hydrant for customers impacted by the Shutdown to access the water supply system.  
The foot pedal operated hydrant location is to be immediately adjacent to the Shutdown 
area and the location is to be accurately noted with the nearest address within the Works 
Management System WSI record.   

c) South East Water’s Representative is to be advised where an excessive quantity (i.e., 
>50kL) of water is being supplied by an alternative source or the use of an alternative 
supply is to be for an extended period (e.g., greater than two weeks). 

d) The Industry Partner must note the following requirements that are applicable during the 
COVID pandemic:  

i. The Industry Partner operating a foot pedal operated hydrant must follow South 
East Water guidelines ‘BS2834 Working in occupied homes, buildings and in 
close proximity to persons Personal Protective Equipment & Clothes (PPE&C) 
and Decontamination Requirements’.  

ii. Clause 5.2 d) is valid until all physical distancing restrictions have been lifted 
following any directive and guidance by Department of Health.   

5.3 Supply of Mobile Water Tankers 
a) Mobile water tankers, which will be supplied by the Industry Partner, must be used to 

provide an alternate source of supply to critical or commercial customers during times of 
mains supply interruption.  Mobile units must be allocated to the highest priority site as 
determined by South East Water’s Representative. The use of the units will be solely at 
the discretion of South East Water’s Representative and will not be necessarily used as 
an alternative supply to normal domestic customers. 

b) The Industry Partner must develop procedures under its specific Quality Plan to ensure 
the quality of water delivered to the customers using the mobile tankers is safe for human 
consumption and generally meets the standards of potable water delivered by South 
East Water. The mobile tankers must be cleaned and disinfected on a regular basis. 
Water Quality must be sampled for microbiological contamination at least every 6 
months, as validation that the cleaning and disinfection is effective.  These records must 
be provided to South East Water’s Representative upon request. 

c) Payment for the provision of the unit, transporting the unit, connecting and disconnecting 
the unit to the customer’s water service and monitoring of the unit will be paid within the 
appropriate UTA for ‘Temporary Supply’ ( a Schedule to the Agreement). 

d) Where the unit remains on a particular site for greater than one day, any additional work 
undertaken on the second or subsequent days is to be paid at the applicable 
‘Hourly/Daily Cost Rates’ ( a Schedule  to the Agreement). 

e) Where the mobile tanker is used for emergency works such as a burst main and has 
been approved by South East Water’s Representative, the cost of the mobile tanker is 
deemed to be included within the appropriate UTA for ‘Repair to Burst Main’ (  a Schedule 
to the Agreement). 
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5.4 Poor Pressure 
a) The Industry Partner must, when requested by South East Water's Representative, 

investigate poor pressure complaints on general services up to and including sizes of 
50mm diameter.  Poor pressure complaints can be a result of perceived pressure and 
flow being too low, or too high. 

b) In undertaking an investigation, the Industry Partner must assess property service 
pressure and flow characteristics with calibrated and fit for purpose equipment against 
design pressure and flow performance and record the outcome in the Works 
Management System. 

c) If the water meter is identified as the source of the problem, it is to be replaced as part 
of the investigation. 

d) The UTA relevant to this Activity is ‘Poor Pressure Investigation’ ( a Schedule to the 
Agreement). 

e) Additional remedial works may be required including clearing of a blocked ferrule, 
replacing a section of damaged service, etc.  South East Water's Representative may 
authorise these works to proceed in discussion with the Industry Partner.  Payment for a 
blocked ferrule clearance will be paid within the appropriate UTA for ‘Poor Pressure 
Ferrule Clearance’ and payment for repairs to a defective service will be paid within the 
appropriate UTA for ‘Repair of defective Service’ ( a Schedule  to the Agreement).   

f) Where a blocked ferrule clearance is cleared or a defective service is identified and 
repaired in conjunction with a pressure investigation (i.e., as part of the same Task), the 
UTA for ‘Poor Pressure Investigation’ will not be paid. 

6.  Water Quality 

6.1 Flushing of Water Mains and Water Quality Complaints 
a) The Industry Partner may be requested to investigate specific water quality problems in 

South East Water’s water supply system.  Investigation and resolution of these 
complaints may require discussion with South East Water’s Water Quality staff as part 
of the work. 

b) A maximum of 1 hour of on-site flushing is required irrespective of the number of hydrants 
utilised or the number of personnel allocated to the job by the Industry Partner and will 
be paid within the appropriate UTA for ‘Flushing’ (a Schedule to the Agreement). 

c) If following 1 hour of on-site flushing, the Industry Partner is unable to rectify water quality 
issues, the Industry Partner is to contact South East Water’s representative for 
instruction. Any additional time spent on flushing only (no allowance for travelling time is 
to be considered) will be paid at the applicable ‘Hourly Rates’ (Refer a Schedule to the 
Agreement). 

d) If a flushing program has been nominated, measurement will be based on crew hours 
and payment made at the applicable ‘Hourly Rates’ (a Schedule to the Agreement). 

e) Where no flushing is undertaken, payment for attending and assessing the complaint will 
be made as a ‘Service Call’ (a Schedule to the Agreement).  In these circumstances, the 
Industry Partner must take photos of water quality in a white bucket or by using a 
calibrated Nephelometer and attach the photos to the Works Management System task. 
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f) Separate payment will not be made for flushing water mains which are part of a repair or 
modification activity described in other clauses in this specification. 

g) On completion of flushing activities, the Industry Partner must test all dead ends for dirty 
or white-water. The Industry Partner must take photos of water quality in a white bucket 
or by using a calibrated Nephelometer and attach the photos to the Works Management 
System task after the main has been charged and flushed. 

h) All new mains or repairs > = 100mm in diameter and > 15m in length must be swabbed 
to remove any foreign material. 

i) Swabbing must be carried out in accordance with clause 18 of the MRWA Edition 
WSA03-2011 – 3.1 and drawing MRWA-W-308.  

j) All mains, including those that are swabbed and mains that are less than 100mm 
diameter (typically 40mm, 50mm, or 63mm) must be flushed at high flow (at least 10 l/s) 
for a minimum of 5 minutes for every 100m of main.  

k) Mains ≥225mm diameter must be disinfected after swabbing as per method described 
in MRWA Water Quality Compliance Specifications.   

l) Water quality sampling must be carried out for all new mains. This is to be arranged in 
conjunction with South East Water’s representative.  Dispensation may be granted for 
new main sections < 25m. The water samples must be tested by an independent NATA 
accredited laboratory for physical, chemical and microbiological parameters specified in 
the MRWA Water Quality Compliance Specification.  

6.2 Contamination 
a) The Industry Partner must ensure that during maintenance and repair of the water supply 

system, no foreign liquid or substance (i.e. ground water) is able to enter the system.  
The system must be kept pressurised until ground water and other sources of 
contamination are controlled. 

b) Parts and fittings to be used in repairs are to be kept clean of any dirt or other 
contaminants. 

c) PE pipe materials and fittings must not be used in areas marked as having contaminated 
ground on South East Water’s GIS, or via a hazard notification. 

d) Tools and equipment used for repairs on the Sewer network or the Class C Recycled 
Water network are not permitted to be used on potable water mains and services. 

e) Where the Industry Partner believes that a contamination of the system has occurred, 
the Industry Partner must immediately take steps to isolate that section of the system 
and notify South East Water’s Representative immediately. 

f) Any additional work that is required to ensure the system is free of contamination is to 
be borne by the Industry Partner. 

DocuSign Envelope ID: 57C35B7B-9D44-4C24-A917-1CA1DEC2A704 SST.0001.0001.0005_0198



 

25 March 2022 Page 25 of 56 

7.  Customer Restrictions, Defects and 
Interruption Records 

7.1 Restrictions 
a) Requests for restriction of water supply to customers’ properties could include 

restrictions at the meter, restriction at ferrule and/or support services for South East 
Water restriction team.  

b) Payment for restriction of water supply conducted at the meter assembly will be made 
as a Service Call ( a Schedule  to the Agreement). 

c) The UTA relevant for restriction of water supply conducted at the ferrule is ‘Poor Pressure 
Investigation’ (a Schedule to the Agreement). 

d) Payment for performing tasks requested by South East Water’s restriction team, in 
addition to the above, and not covered elsewhere within the Agreement, will be made as 
per Section 1.4 of this specification. 

7.2 Issuing of Defect Notice 
a) The Industry Partner must issue a Defect Notice to the property owner on completion of 

an investigation where the property owner is responsible for the leaking service pipe, fire 
service or private main. 

b) The Industry Partner is to advise the property owner of the extent of the property owner’s 
and South East Water's responsibilities in relation to the repair in accordance with the 
Water Metering and Servicing Guidelines.  If the property owner is not satisfied with the 
Industry Partner’s advice, the Industry Partner must refer the matter to South East 
Water's Representative for decision. 

c) The Industry Partner will develop work procedures in conjunction with South East 
Water's Representative for managing the issuance of Defect Notices. 

d) Payment for this activity will be made as a ‘Service Call’. 
e) South East Water’s Representative may require the Industry Partner to carry out 

excavation works to confirm the location of a leak on a fire service. Where the repair of 
the leak is found to be the responsibility of the property owner, the Industry Partner is to 
issue a Defect Notice. Payment for the activity will be made under the appropriate UTA 
for ‘Repair of Leaking Valve’ ( a Schedule to the Agreement). 

7.3 Water service interruption records 
a) In cases where supply to part of the potable or recycled water network must be shut 

down to perform a repair or alteration, a record of the event must be created immediately 
in the Works Management System. This information supports call management in the 
Communications Centre, and processes such as ESC reporting and customer GSL 
payments.  

b) In the case of planned service interruptions, the record is created via a Works 
Management System Office Terminal and activated and closed via a Works 
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Management System Field Terminal, while for emergency service interruptions, the 
record is created, activated, and closed from the field.  

c) Key information in a Water Service Interruption record includes planned start and end 
date/times, actual end date/times, a list of properties affected, starting asset ID, a list of 
“through” valves, current status, (planned/active/closed) and alternative water supply 
information. The property list, starting asset ID, and through valve list is generated via a 
special function in the GIS and retrieved by the Works Management System.  

8.  Repair of Burst or Leaking Water Mains 

8.1 General 
a) Where consequential damage from a burst or leaking main can be attributed to the failure 

of the Industry Partner to respond within the compliance time and/or is a consequence 
of poor workmanship (i.e. the quality of work has not met the expected standard), the 
Industry Partner may be responsible for part, or all of the consequential damage repair 
cost as directed by South East Water's Representative.  

b) Where another Authority or utility is required to undertake works (e.g. pole 
holding/staying, relocation of gas mains, telecom conduits, etc.) to enable the Industry 
Partner to undertake a Task, then South East Water will reimburse the Industry Partner 
for costs incurred for provision of service by that Authority or Utility. These costs are to 
be passed through to South East Water without overhead or profit margins applied. This 
clause does not apply where damage to other utilities assets was caused by the Industry 
Partner; in these cases, the Industry Partner is to fully meet the cost of other 
Authority/Utility works. Hydro-excavation undertaken by Council due to tree roots is also 
excluded from this provision. 

c) Where the Industry Partner elects to blank-end a water main either side of a tree due to 
the inability to access the point of failure by hand-digging or hydro-excavation, only one 
Risk Event for ‘Waiting on Third Party Service Provider’ is applicable for Council to attend 
site.   

d) Any temporary supply systems or bypass arrangements erected to provide water to 
customers around a blank-ended water main must be inspected on a weekly basis to 
ensure they are not posing a hazard to the public. Inspections must be recorded on the 
Works Management System. 

e) Where the cause of a burst or leaking water main has been identified by South East 
Water’s Representative as being a result of the recharging of a prior shutdown, the repair 
of the burst or leaking water main will be at no cost to South East Water. 

f) Water mains with a diameter greater than 300 mm will be repaired at ‘Hourly Rates’ ( a 
Schedule to the Agreement). The Industry Partner must provide a Supervisor to be on 
site during repairs and immediately notify South East Water of the repair work.  The 
Supervisor is to be a person nominated in the Management Services Fee and is not to 
appear as a costed labour resource on the task. They may be added to the resource list 
as a zero-cost resource for tracking of on-site/off-site times. 

g) No additional claims for oversized thrust blocking, quarry products, topsoil, or 
consequential damage to surrounding areas (e.g. removal of additional bitumen or 
concrete) will be considered outside of the agreed UTA costs. 
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8.2 Line Stoppers 
a) The Industry Partner must provide in-house resources for the installation of 

MRWA/South East Water approved line stoppers on mains up to and including 300mm 
diameter.  

b) Line stoppers required for pipes of sizes larger than 300mm diameter are deemed to be 
specialised equipment and require a Specialist Services Provider to install. 

c) Line stoppers are required to meet a minimum Class 16 pressure rating. 

8.3 Burst Water Mains 
a) A burst water main is where a section of a pipe or fitting has failed, enabling water to 

escape freely such that the supply to customers is less than the Customer Charter 
requires or creates a hazard to the public or property. Note that for the purposes of 
payment, a blown tapping saddle is to be treated as a burst main. 

b) The Industry Partner must attend to the immediate and basic needs of customers who 
have experienced property damage or have suffered other inconveniences resulting from 
the burst main;  

c) Where major damage to property, or major or prolonged inconvenience to a customer 
has been caused by a burst main, the Industry Partner must immediately refer the matter 
to South East Water's Representative for direction. 

d) Any replacement of a tapping saddle, ferrule and service pipe as a result of the burst 
main or repair work is included within the appropriate UTA for ‘Repair of Burst Water 
Main’ (a Schedule to the Agreement). 

e) Stainless steel repair clamps are not to be used to repair splits on PVC or PE pipe. Where 
the split is small then a minimum section of 1 meter of pipeline is to be replaced. 

f) The repair of the burst water mains must be done in accordance with MRWA and WSAA 
construction methodology of water mains. 

8.4 Leaking Water Mains  
a) A leaking water main is generally defined as water leaking from a pipe or fitting which 

can be repaired without replacing the pipe or fitting. 
b) Leaking mains may include, but are not limited to repairs made by: 

i. ‘Knocking up’ lead joints; 
ii. Replacement of bolts or flanges; and  
iii. Tightening of gibaults and bolts. 

c) Payment will be made within the appropriate UTA for ‘Repair of Leaking Water Main’ ( a 
Schedule to the Agreement). 

d) Any shutdown to repair a leaking main is included within the UTA for ‘Repair of Leaking 
Water Main’ (a Schedule to the Agreement). 

8.5 Transport of Large Diameter Pipes 
a) The Industry Partner must have access to specialised transportation (e.g. a customised 

trailer for pipe transport) for large pipes greater than 225mm diameter.  
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b) Costs associated with the transport of pipes of up to and including 300mm diameter are 
deemed to be included within the UTA associated for that activity.  

c) For the transport of pipes of greater than 300mm diameter, the Hourly Rate will be 
applicable for any pipe trailer usage (a Schedule to the Agreement). 

8.6 Washouts in Court/Cul De Sac Locations 
Repair works on washouts at the end of court bowls, cul de sac’s or dead end streets are 
to be costed under the UTA for ‘Repair of Domestic Service (below ground) at the 
appropriate size category and depth range ( a Schedule  to the Agreement). 

8.7 Repair of leaking Private Water Mains 
a) South East Water has an obligation to thoroughly investigate any leak reported, the 

cause of which may be found to be a Private Water Main.   
b) South East Water is not responsible for the maintenance of private water mains. 
c) Where a leak has been identified on a Private Water Main and the owner of any such 

private water main is known, a Defect Notice must be issued to the owner in accordance 
with Section 7.2. 

d) Where the owner cannot be identified, the Industry Partner is to contact South East 
Water's Representative for direction.  Where the private main has burst and there is 
likelihood of damage to property or the public, the service is to be shut down and South 
East Water's Representative advised. 

e) If, upon the direction of South East Water's Representative, the Industry Partner is 
directed to repair a burst private water main, the repair work will be paid under the 
relevant UTA for a burst or leaking main (a Schedule to the Agreement). 

f) South East Water is only responsible for the ferrule on South East Water’s water main, 
and at the property - the Stop Tap, Meter and meter inlet and outlet nuts.  All other pipe 
work and fittings are the owner’s responsibility. 

g) No repairs are to be performed on a Private Water Main or private service without 
seeking authorisation from South East Water’s Representative.  Costs incurred in the 
repair of private water mains or private services without authorisation from a South East 
Water Representative are to be borne by the Industry Partner. 

8.8 Working with PE Pipelines 
a) Use of electrofusion or butt-welding on polyethylene (PE) material pipes is not 

considered to be a specialised capability or service. Use of WSAA or South East Water 
approved mechanical couplings designed specifically for PE material is permitted. 

b) The Industry Partner should have the appropriate accreditation and training to undertake 
electro-fusion and butt-welding as required. Refer to drawing MRWA-W-103 for PE joint 
requirements and South East Water preferences. 

c) PE pipelines and fittings must not be used in any area that has contaminated ground as 
defined in South East Water’s GIS, or via any hazard notification. 
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8.9 Working with Mild Steel Pipelines 

8.9.1 Welding 

a) Welders experienced with working under live water main conditions and in proximity 
to lead joints are required to weld plates, drum bands, etc. as required to repair failures 
on mild steel mains. Correct sized drum bands should be available on site when the 
welder attends to enable job completion.  

b) Drum bands are to be used in preference over the use of welded steel rings for repairs 
on mild steel mains with lead joints. 

c) Whenever a section of mild steel is removed and replaced with a non-metallic pipe, 
bonding straps must be installed to provide continuity of electrical conductivity. 

d) Welding of sockets over perforation pegs is not permitted.  Steel plates formed to the 
circumference of the pipe must be used and sized to cover the entire corroded area. 

8.9.2 Cathodic Protection 

a) When repairs are completed on a mild steel (or GWI) main, corrosion protection must 
be provided either through wrapping, bituminous coating, and/or the installation of 
sacrificial anodes. 

b) Anodes are to be installed as per MRWA Standards and drawing “WAT-1410-M – 
Steel Main Cathodic Protection Systems – Part Construction Electrolysis Test Point 
Connection” and are to be no closer than 4m to any adjacent anode. 

8.9.3 Coatings 

a) Special coatings are used on mild steel mains to prevent corrosion. Some of these 
coatings used on pipes in the network may contain asbestos material.  Industry 
Partners must have the capability to identify and to test coatings for the presence of 
asbestos. 

b) Coatings must be removed from the area of failure on mild steel mains and the 
underlying pipe examined to determine the extent of corrosion.  Asbestos containing 
coatings must be disposed of as per Section 8.10. 

8.10 Working with Asbestos Cement (AC) material 
a) The Industry Partner must comply with the appropriate OH&S Legislation and instruction 

manuals, when working with or coming in contact with asbestos cement (AC) pipes or 
material. 

b) AC pipe of various classes has been used in the South East Water network.  Accordingly, 
there are different sized outside diameters and wall thicknesses that need to be taken 
into account when undertaking repairs.  South East Water does not have extensive 
records covering the details of where these various pipe types have been used.  The 
Industry Partner must carry appropriate fittings on board each maintenance truck to be 
able to perform repairs on ‘oversized’, and ‘oversized-oversized’ AC mains when 
allocated a task for repairs on these assets. 

c) The Industry Partner must provide the necessary safety instructions to staff, issue 
personal protection, and equipment to staff to enable them to work safely with AC 
material. 
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d) The Industry Partner must dispose of all pieces of AC pipe, materials and soil containing 
dust or fragments in an approved manner as defined in the appropriate regulations. 

e) The Industry Partner must have the appropriate licenses for Asbestos removal, 
transportation and disposal. 

f) Where an asbestos cement main fails by longitudinal splitting or by a portion of the wall 
separating from the pipe, the Industry Partner must replace the entire pipe length 
between existing couplings, irrespective of the length, subject to clause 8.10 g) below.  
The cost of repairing AC as stated above will be deemed to be included within the UTA 
for ‘Repair of Burst or Leaking Water Mains’ (a Schedule to the Agreement). 

g) For AC pipe repair under driveways:    
i. If any part of the driveway requires reinstatement as a consequence of repairing 

the leak/burst, then the full length of pipe beneath the driveway is to be replaced. 
Use of trenchless technologies should be considered to avoid damage of 
driveways. 

ii. If it is possible to repair a broken back (circumferential split) without disturbing 
the driveway, then it is permissible to put a stainless-steel clamp on to effect 
repair. 

iii. Where the burst main is under a standard or double domestic driveway and is 
found to be AC pipe, the full length of AC pipe beneath and clear of the driveway 
edges is to be replaced.  This may mean that the AC pipe is not replaced joint 
to joint. 

iv. If it is a commercial/industrial driveway that is larger than a domestic double 
driveway, or appears to have high vehicular traffic flow, then South East Water's 
Representative is to be contacted for further direction. 

v. The cost of repairing AC pipe as stated above will be deemed to be included 
within the UTA for ‘Repair of Burst Water Mains (a Schedule to the Agreement)’. 

9.  Repair and Renewal of Water Service 
Pipes 

9.1 General 
a) A Water Service is the pipework extending from, and including, the ferrule on the water 

main to the first stop tap which may be located outside the property boundary, or at the 
meter. Parts such as olives or bushes required to attach the ferrule to the main or the 
tapping saddle are considered to be part of the ferrule. 

b) If a service is discovered to be leaking during the course of works to repair a leaking 
water main, and no further excavation is required, then the costs for repairing the service 
are deemed to be included in the Repair of Leaking Water Main UTA (a Schedule to the 
Agreement). 

c) If a service is made of galvanised wrought iron (GWI) material and is leaking then the 
Industry Partner is to immediately replace any Short Side Service and must get approval 
from South East Water's Representative before renewing the full length of a Long Side 
Service pipe (refer to Section 9.5 for further details). 
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d) Repairs to water services would typically be limited to no more than 2 metres in length, 
unless under a footpath.  Where repairs of pipe lengths longer than 2 metres are required 
then the entire service should be renewed. 

e) When the Industry Partner finds that a repair to a water service is the responsibility of 
the owner of the property (e.g. due to the meter being located further than 2 metres away 
from the property boundary), the Industry Partner must issue a Defect Notice in 
accordance with Section 7.2 Issuing of Defect Notice. 

f) Preference should be given to repair water services with "like for like" materials (e.g. 
copper to copper using a flaring tool). 

g) PE pipe and fittings must not be used to repair or renew services where the ground is 
marked as contaminated on South East Water’s GIS, or as indicated through a hazard 
notification. 

h) If the Industry Partner becomes aware that there is a backflow prevention device that is 
missing or is not functioning, this must be raised as a hazard on the Works Management 
System for further investigation and follow up by South East Water. 

i) If there is any evidence that contamination has been introduced into the water supply 
network, either through backflow prevention failure, cross-connection, or other means, 
this must be escalated to South East Water immediately as well as being reported as a 
hazard on the Works Management System. 

j) Where possible, repairs are to be carried out under pressure, as supported by 
appropriate training, equipment and risk assessment or by other methods which will 
avoid the need to interrupt the water supply.  A nearby hydrant can be operated to 
minimise risk during under pressure repairs.  Industry Partners will need to record on the 
Works Management System which hydrant was operated and how long the hydrant was 
operated for to account for non-revenue water loss in the network. 

k) Where multiple repairs are required on a meter assembly (e.g., a Stop Tap and a Meter 
both require replacing), this is deemed to be included under one UTA for ‘Repair of 
Domestic Service (Above Ground) for the appropriate size range (a Schedule to the 
Agreement). 

9.2 Stop Tap Repair 
a) The Industry Partner must repair all stop taps on water meter assemblies in water 

services which have failed due to normal wear and tear.  Stop Tap repairs may involve 
the replacement of the body of a Stop Tap, the restoration of the surface of the valve 
seat, the replacement of the jumper valve within the Stop Tap or the replacement of the 
entire Stop Tap. 

b) Stop Taps should be repaired without interruption to the water supply where possible 
(e.g., through the utilisation of freezing kits, or temporary throttling of mains using valve 
shutdown and hydrant operation).  Payment for Stop Tap replacement using this method 
will be made within the appropriate UTA for ‘Repair of Domestic Service (Above Ground)’ 
( a Schedule  to the Agreement). 

c) Stop Taps that are located in pits and can be changed or repaired without excavation 
will be paid for within the appropriate UTA for ‘Repair of Domestic Service (Above 
Ground)’ ( a Schedule  to the Agreement).  Pits requiring a confined space entry permit 
to access the stop tap will be reimbursed as Time & Materials, or via a quotation request 
and should be escalated to South East Water’s Representative. 

d) Where an inline brass Stop Tap is unable to be repaired and is to be replaced with a 
right angle Stop Tap, the gap between the meter and the Stop Tap is not to be 
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compensated with fittings. The Stop Tap is to abut the meter and the existing inlet pipe 
work altered to suit.  This will require the installation of additional copper on the inlet side 
of the new Stop Tap.  Where this activity is undertaken payment is to be within the 
appropriate UTA for ‘Repair of Domestic Service (Above Ground)’ (a Schedule to the 
Agreement). 

e) Where South East Water awards multiple Stop Taps for repair (e.g., where 20 or more 
Stop Taps are grouped in close proximity to each other within the same suburb), payment 
for this activity will be made within the appropriate UTA for ‘Bulk Repair of Stop Tap’ at 
the appropriate size range ( a Schedule to the Agreement). 

9.3 Repair to Water Services (Above Ground) 
a) The ‘above ground’ section of a water service is defined as the pipe work extending from 

the meter to a maximum depth of 150mm below the surface of the ground, including the 
pipework and fittings to and including the first stop tap, water meter and water meter 
couplings. 

b) The UTA relevant to this Activity is ‘Repair of Domestic Service (Above Ground)’ (a 
Schedule to the Agreement). 

c) Where replacement of a larger sized Stop Tap (e.g. >25mm) requires excavation and 
operation of a ferrule, this is to be paid as a ‘Repair to Water Service (below ground)’ 
based on the location of the ferrule (road/footpath/nature strip).  Photos of the excavated 
ferrule must be taken, and reasons given in the task story as to why this approach was 
required.  Failure to provide satisfactory evidence will result in this work being paid at the 
UTA for ‘Repair of Domestic Service (Above Ground)’ (a Schedule to the Agreement). 

d) Pipe freezing kits may be used to stop the flow of water and repair above ground water 
services.  Payment for use of such equipment is deemed to be included within the 
appropriate UTA for ‘Repair of Domestic Service (Above Ground)’ (a Schedule to the 
Agreement). 

e) Stainless Steel clamps are not permitted to be used for repairs on services where the 
failure is above ground. 

9.4 Repair to Water Services (Below Ground) 
a) The ‘below ground’ section of a water service is defined as the pipe work extending from, 

and including, the ferrule on the water main to a point approximately 150mm below the 
surface of the ground and generally prior to the first stop tap. 

b) The UTA relevant to this Activity is for ‘Repair of Domestic Service (Below Ground)’ (a 
Schedule to the Agreement). 

c) Where a section of footpath needs to be broken out to repair a leak, the whole section 
of service pipe under the footpath needs to be replaced. South East Water's preference 
is for non-disturbance of the footpath, but this should only be undertaken where safe 
backfilling can occur (i.e. no structural integrity issues or safety risk introduced to the 
stability of the footpath). In these circumstances the footpath UTA will still be used (a 
Schedule to the Agreement).  

d) Where a repair to a water service can be made by excavating in a nature strip and 
tunnelling under a footpath, payment for this activity will be made under the UTA for 
‘Repair of Domestic Service (Below Ground) in footpath location’ (a Schedule to the 
Agreement). Photos demonstrating that the repair site is under the footpath must be 
attached to the task e.g. with the use of a straight edge or plumb-bob held against the 
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side of the footpath.  Photos which do not adequately demonstrate this will result in the 
payment for the task being made within the UTA location of ‘Nature Strip’.  

e) Any longitudinal split or damage to the water service which has caused it to be out of 
round or crimped is to be repaired in a material similar to that already existing. Stainless 
steel repair clamps are not to be used in this scenario. 

f) Stainless Steel repair clamps will be permitted as a repair method where a service has 
failed in the form of a ‘pin hole’, which is usually the result of corrosion. If there is a 
second failure of the service then South East Water's Representative is to be advised at 
which time they may direct the Industry Partner to renew the service in a material 
deemed to be suitable for the site conditions.  

g) Stainless steel repair clamps are not to be used on polyethylene service pipes. 
h) The Industry Partner must comply with best industry practice and relevant standards to 

avoid the possible electrocution of maintenance personnel repairing water services 
which may be in contact with live electricity.  As a minimum this should include the use 
of bridging cables and electric current detection equipment. 

i) Where a service is replaced under or through fence footings then Payment for this activity 
will be made within the UTA for ‘Repair of Domestic Service (Below Ground) in a footpath 
location’. 

j) Where repair of a water service cannot be done within a 2-metre length, preparatory 
works are required for renewal of the service which must include isolation of the ferrule 
and the provision of temporary water supply to affected properties. An action request on 
the Works Management System is to be raised requesting a service renewal.  

k) Payment for preparatory renewal works will be made within the appropriate UTA for 
‘Renewal of Domestic Service - Explore Leak, Isolate Ferrule, Temps fitted’ (a Schedule 
to the Agreement). 

l) If the service that has failed is located within a conduit, an attempt must be made to 
renew the service prior to setting up temps (refer to Section 9.5). 

9.5 Renewal of Water Services 
a) A renewal of a Water Service is defined as the replacement or relining of the pipe work 

extending from and including the ferrule on the water main to the first Stop Tap. 
b) At the direction of South East Water's Representative, the Industry Partner will be 

requested to renew existing services from main to meter in an approved material.  
c) The UTA relevant to this Activity ‘Renewal/Installation of Domestic Service’ (a Schedule 

to the Agreement). 
d) The UTA relevant to this Activity will be one of four separate per Task rates: 1) a road 

crossing; 2) a road crossing within a conduit; 3) under a footpath; and 4) without a road 
crossing.  The relevant UTA will apply for the total length of the replacement pipe. 

e) A road crossing rate shall be selected where a sealed road pavement must be crossed, 
or the sealed pavement must be excavated. However, where the length of the sealed 
road excavation is less than the excavation in the nature strip, then the lesser rate will 
apply. 

f) Installation of a copper tracer wire, or other appropriate techniques to allow traceability 
of the pipe, are to be used when renewing Water Services so that services can be traced 
and detected in future. 
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g) All works, plant and equipment necessary to ensure satisfactory renewal, other than final 
road reinstatement, will be deemed to be included in the renewal rate.  This will also 
encompass a ferrule replacement if required.   

h) A ferrule which is defective, or leaking must be replaced.  The UTA relevant to this 
Activity is deemed to be included in the ‘Renewal/Installation of Domestic Services’ UTA. 

i) Where it is necessary to replace a tapping saddle, there will be no additional payment 
for any shutdown of the water network or work associated with replacing the tapping 
saddle. 

j) Where a conduit exists, the Industry Partner’s maintenance crew should attempt to reuse 
it after extraction of the failed service. Work required to clear a conduit of obstructions 
preventing the installation of a new Water Service is deemed to be included in the UTA 
for ‘Renewal/Installation of Domestic Service’ (a Schedule to the Agreement) and must 
be performed before reverting to a new alignment for the service. 

k) The Industry Partner is encouraged to utilise trenchless techniques to renew Water 
Services (e.g., internal lining, directional boring, or in-situ replacement) rather than using 
open cut trenching.  

l) Where a Water Service renewal extends beyond the building line, measurement will be 
determined from the ferrule to building line only.  

9.6 Installation of a new Water Service 
a) The Industry Partner may be requested to install a brand-new Water Service, including 

tapping works and connection to the existing meter assembly.  
b) The UTA relevant to this Activity is ‘Renewal/Installation of Domestic Service’ for the 

appropriate location (a Schedule to the Agreement). 

9.7 Water Meter Replacement 

9.7.1 General 

a) Based upon customer reports, South East Water’s Representative may request the 
Industry Partner to replace defective or leaking Meters. 

b) Only Meters applicable to the water type are to be used within the network (i.e., potable 
meters for potable water, recycled meters for recycled water). 

c) Industry Partners must carry sufficient stock of mechanical and digital Meters to be able 
to replace a defective Meter with the correct replacement. 

9.7.2 Mechanical Meters 

a) Where a mechanical Meter has been temporarily removed in association with other 
services described within this specification, the removed meter is to be replaced with a 
new mechanical Meter. 

b) If not associated with any other work, the UTA relevant to this Activity is ‘Repair of 
Domestic Service (Above Ground)’ for the appropriate size range (a Schedule to the 
Agreement). 
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9.7.3 Digital Meters 

[Guidance Note: Digital meters are a new type of asset in South East Water’s network.  Until 
further notice, Industry Partners will only be awarded Priority Level 1 to Priority Level 5 tasks 
for replacement of defective digital meters.  Lower priority works replacing digital meters will 
be performed by others.] 
a) Where a digital meter is to be removed from a property, a new digital meter must be 

installed. 
b) Where a digital meter cannot be replaced with another digital meter and a mechanical 

meter has to be used, approval must be sought from South East Water’s Representative 
prior to making this change. 

c) The following procedure is required for maintenance of digital meters when requested to 
do so: 

i. Clean, test and reset meter (including battery replacement),  
ii. If the meter does not work, remove the existing controller and replace it with 

another one and test to ensure operation. 
iii. Return any Digital Meters back to the South East Water’s Lynbrook store and 

record the serial number in the book provided. 
d) The UTA relevant to this Activity is ‘Repair of Domestic Service (Above Ground)’ for the 

appropriate size range (a Schedule to the Agreement). 

9.8 Plugging of Water Services 
a) When a Water Service requires plugging and the Industry Partner finds that the existing 

tapping saddle is faulty and requires replacement with a clamp, payment for this activity 
will be made within the appropriate UTA for ‘Repair of Burst Main’ (a Schedule to the 
Agreement).  A photo will be required to indicate the condition of the faulty tapping saddle 
prior to its removal. 

b) In certain circumstances, plugging and capping of Water Service connections may be 
required when the main and connection has already been exposed. In these situations, it 
may be required that the existing ferrule is removed, and a plug placed within the existing 
tapping saddle, or the existing tapping saddle is to be removed and replaced with a clamp.  
The UTA relevant to this Activity is ‘Plugging and Capping of Domestic Water Services 
(Main Exposed)’ (a Schedule to the Agreement). 

c) Where possible, a nut and disc should be attached to the ferrule nut to cap or plug the 
Water Service. Where high pressure or flow prevents this from occurring, a sacrificial in-
line stop tap may also be used. Shutdowns should only be used as a last resort. 

10.  Eduction 

10.1 General 
Eduction services may be required for instances including, but not limited to: 
a) Site Clean-up 
b) Network Support Services 
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c) Treatment Plant Support Services  

10.2 Site Clean-up Supporting Water Events and Incidents  
a) In relation to asset failures and corrective works, the Industry Partner will typically perform 

the roles of containment, asset repair and/or washing down contaminated areas.  
b) Some of these events require the support of eduction services. These activities include:  

i. Dewatering of pipelines, excavations and or pooled areas containing drinking 
water, ground water, recycled water; and  

ii. Suction and removal of contaminated saturated soil. 
c) For these types of eduction services, the approach for disposal of educted matter will 

depend upon the material educted. Where the material educted is drinking water, ground 
water, recycled water or sewage, this will generally be directed to be disposed of within 
the sewerage network. Where the educted matter has a high solids content, the Industry 
Partner will be directed to dispose of this material at an approved and accredited waste 
disposal facility such as Melbourne Water’s Western Treatment Plant in Werribee.  

d) The Industry Partner may be directed to disinfect areas that have been contaminated 
from a recycled water spill.   

10.3 Network Support Services  
a) Support for the water supply network may be required 24/7 to provide eduction services 

to support such functions as containment, clean-up, and network flow management.  
b) The following provides typical events where eduction support services may be required:  

i. In response to bursts on Class A recycled water mains.  
ii. As part of a co-ordinated response to cleaning up recycled water spills to land, 

waterways, drains, etc.  
iii. Dewatering of excavations containing drinking water, ground water and recycled 

water.  
iv. As part of a co-ordinated response to a burst water main causing flooding and 

damage.  
v. In support of works associated with asset alterations, repairs, condition 

assessment and investigations.  

11.  Leak Detection and Investigation 

11.1 General 
a) Waiting time or time spent excavating to assist leak detection activity is considered to be 

included in the applicable UTA for any service within this specification.  
b) Where South East Water’s Representative requests assistance for excavation works to 

locate a long standing or complex leak, payment for this time will be made at the 
applicable ‘Hourly Rate’ as the scope of works may be undefined.  Note that this clause 
does not over-ride clause 11. a) above where the Industry Partners field crew request 
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and obtain the South East Water Leak Detection Specialist to assist with their efforts to 
find a leak. 

11.2 Non-Specialised Leak Detection 
a) The Industry Partner will be required to carry out general leak detection by ‘sounding’ 

services/mains.  This may include the use of asset location equipment, South East Water 
and/or another Authority’s asset plans.  Industry Partner field staff who are unable to 
locate leaks are to gain assistance from their Supervisor.  If a Supervisor is also unable 
to find the leak and has followed agreed procedures, then this may be escalated to South 
East Water's Representative for further specialist leak detection services. 

b) Maintenance Workers are to carry equipment for leak detection as per clause 3.4. 
Supervisors are also required to carry sounding/listening sticks and basic leak detection 
equipment. 

c) The Industry Partner’s maintenance workers must spend a minimum of 30 minutes 
investigating the location of a leak. If they cannot determine the location of a leak they 
must escalate this to a Supervisor who must also spend a minimum of 30 minutes on site 
to locate the leak (with appropriate leak detection equipment) and must ensure correct 
procedures have been followed. The Industry Partner’s Supervisor must make contact 
with South East Water's Representative to seek further direction if the source of the leak 
still can’t be determined. 

d) Where Supervisors have attended site for leak detection investigation, they are to 
document what they have checked onsite in the Works Management System (e.g. 
sounding of additional services uphill from where the leak is surfacing).  Supervisors are 
expected to go to further lengths than the initial maintenance crew who attended site and 
could not locate the leak, and are required to have some expertise and experience in 
identifying common leak sources and locations.  

11.3 Specialised Leak Detection 
[Guidance: South East has one specialist trained leak detection technician with 
sophisticated equipment used for this purpose. Other South East Water technicians may 
be able to assist when this resource is not available, however they may not be as 
proficient with the equipment as the specialist. It is expected that the Industry Partner has 
access to their own specialist leak detection service provider(s) to ensure 24/7 availability 
for this service. During the roll out of the digital meter fleet (or for other projects), there 
may be occasions when assistance will be required to install loggers and other equipment 
for comparison of leak detection technology built into these meters]. 

a) Specialist leak detection services engaged by the Industry Provider must have proven 
experience in the leak detection field and access to sophisticated leak detection 
equipment suitable for finding leaks not able to be detected by the Industry Partner’s 
Maintenance Worker’s or Supervisors. 

b) No payment will be made for engagement of specialist leak detection services where 
South East Water’s Representative determines that the source of the leak should have 
been identified readily by the maintenance crew or the Industry Partner’s Supervisor (e.g. 
on the service next door to where the leak is surfacing, or by tracing the leak using the 
storm water system). 

c) Engagement and deployment to site of specialist leak detection services are to be 
included within the priority of the allocated task – revision of allocated task priority is not 
permitted for delays in obtaining access to this service.   
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d) Response for specialist leak detection services using South East Water’s in-house 
resources will take into consideration the priority allocated to the Industry Partner; 
however, this service may not be available when requested due to other priorities on the 
network or availability after hours.  Lack of availability of this resource does not remove 
the requirement of the Industry Partner to meet the task priority as per clause 11. c) 
above. 

e) Specialist leak detection services may be required to assist with deployment and recovery 
of South East Water owned equipment and sensors used for long term leak detection 
programs and investigations.  Payment for such activities is as described in clause 1.4. 

12.  Hydrants and Valves 

12.1 General 
a) For the purpose of clarification, a hydrant is deemed to include all fittings from the top 

flange of the tee on the main (for a direct assembly) or from the top flange of the bend on 
an offset hydrant.  All other portions, the tee, bend and pipe work between bend and main 
are considered to be part of the water main. 

b) Scheduled Inspection or Scheduled Maintenance includes: 
i. Works that are part of an annual program where an agreed quantity of assets is 

to be maintained within a determined period; 
ii. Part of an annual program where specific assets are requested to be completed 

during a specified month. 
[Guidance: where Scheduled Maintenance is referred to, this also includes Scheduled 
Inspections] 

c) Non-Scheduled Maintenance includes maintenance on specific assets which are required 
to be completed by a target date of not less than 7 days from the time of issue (i.e. the 
Industry Partner will be given at least 7 days to perform this activity). 

d) Tasks created as Scheduled Maintenance (Priority Levels 9 or 10) activities are not to be 
claimed under Non-Scheduled Maintenance cost schemes regardless of how quickly they 
are completed, unless specified otherwise or unless directed to in writing by South East 
Water’s Representative. 

e) Valve keys with electronic/digital tracking are under development by South East Water 
and are required to be used by the Industry Partner when they become available. 

f) In some instances, Reactive Maintenance for height adjustment, raising or lowering of 
surrounds, or replacement of hydrant covers may be required. Where this is discovered 
during a Scheduled or Non-Scheduled Maintenance activities and they cannot be made 
safe, the Industry Partner is to contact the Communications Centre or South East Water’s 
Representative and request a new Task be created and Awarded at the appropriate 
priority (P1 – P6). The relevant UTA will apply. (a Schedule to the Agreement). 

12.2 Painting and Marking of Valves & Hydrants 
a) Painting or marking of valve and hydrant surrounds in appropriate colours and shapes in 

alignment with MRWA standards is required where existing markings are faded, missing, 
or not to current standards as part of valve and hydrant installation, repair, replacement, 
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or operation.  For Non-Scheduled or Scheduled Works, thermoplastic markers must be 
used rather than spray paint.   

b) Hydrants require thermoplastic indicator arrows (road reflective patches), blue road 
reflectors (cat’s eyes), and marker posts installed/replaced as needed as part of any 
hydrant repair, replacement, or operation.  Payment for this activity shall be made as per 
the Schedule of Rates item for ‘Affix Blue Reflector & Road Marking’ and ‘Install Marker 
Post’ (a Schedule to the Agreement). 

c) Payment for placement of cat’s eyes, marker posts, and thermoplastic markers are 
deemed to be included in the rate for installation/replacement of a valve or hydrant. 

12.3 Repair of Damaged Hydrants 
a) A damaged hydrant is defined as a hydrant that for any reason sustains damage which 

necessitates the replacement of the body of the hydrant, or hydrant risers.  The repair 
may also include the re-setting of the surround and replacing the hydrant cover.   

b) Through observation at the site of Damaged Hydrants and by information passed on by 
police or the public, the Industry Partner must use its best endeavours to ascertain the 
cause of damage to hydrants and the responsible party, if any. Information will be 
recorded on the Works Management System as ’Chargeable Works’. 

c) Where an L type hydrant is not damaged but only the cover is missing, the Industry 
Partner must look for the missing cover and if found, reset it in place over the hydrant. A 
new cover needs to be installed if the original cannot be located. Payment for this activity 
will be made within the associated ‘Replace L-Type Hydrant Cover’ UTA (a Schedule to 
the Agreement) or Schedule of Rate (a Schedule to the Agreement) dependant on the 
priority of the task. 

d) The replacement of L type hydrant covers is distinct from re-positioning hydrant covers 
which have become dislodged (i.e. not sitting correctly on the surround). The Industry 
Partner must reposition all dislodged hydrant covers which become obvious to the 
Industry Partner whilst working in the service area. There is to be no additional payment 
for re-positioning of dislodged covers onto the hydrant surround. 

e) Where possible the Industry Partner is to use a T-bar socket or similar tool access the 
bolts and avoid the need for excavation when replacing hydrant heads. 

f) Payment for repair of damaged hydrants will be made at the applicable UTA 
(‘Insert/Replace/Remove Valve or Hydrant on mains’ or ‘Repair of leaking hydrant’), 
except for works associated with replacement of hydrant covers (see clause 12.3 c) of 
this section). 

12.4 Conversion of Above Ground Hydrants to Below 
Ground Hydrants 

a) Where a damaged hydrant is above ground, the hydrant is to be converted to a below 
ground hydrant.  

b) In the Shire of Yarra Ranges and some other bush fire prone areas an appropriately 
marked “L Type” cover is required over the below ground hydrant.  Placement of an L-
Type cover in these scenarios is deemed to be at no additional cost.   

c) In some cases, there may not be sufficient ground cover to convert an above ground 
hydrant to a below ground type.  The Industry Partner must relocate the hydrant to a new 
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position in close proximity to the original location where there is suitable ground cover for 
the conversion to take place and reinstate the water main at the old hydrant location. 

d) The Industry Partner must obtain direction from South East Water’s Representative if 
there is a note present on the GIS next to a hydrant indicating that it is placed specifically 
at this location for firefighting purposes at an identified property. 

e) Conversion of hydrants from above ground to below ground is to be paid at the relevant 
‘Insert/Replace/Remove Valve or Hydrant on mains’ UTA item (a Schedule to the 
Agreement). 

12.5 Repair of a Leaking Hydrant 
a) A leaking hydrant means a hydrant which leaks from any joint, gasket, ball or dome or 

between the top of the hydrant and the top flange of a bend or tee (in the case of a direct 
assembly), which can be repaired without the need to replace the body of the hydrant or 
hydrant riser (spool). Payment for this activity will be made within the appropriate UTA for 
‘Repair of Leaking below ground Hydrant’.   

b) Works performed to repair leaks on L-Type and PBH type hydrants are to be paid under 
the ‘Repair of Leaking above ground Hydrant’ UTA item. 

c) All nuts and bolts used to connect a hydrant head to the hydrant body are to be replaced 
when a shut down is required. 

d) Hydrant leaks may also be repaired using equipment that avoids the need for shutting 
down the water main.  Leaks repaired using this method are to be paid for under the 
‘Repair of Leaking Hydrant without shutdown’ UTA (a Schedule to the Agreement).  This 
method of repair is preferred on mains of 225mm diameter or larger, where 200 or more 
customers may be impacted by a shutdown, or as directed by a South East Water 
Representative.  

e) Leaking hydrants may be capped to stop any leaks and be repaired at a later date, 
however these repairs must be carried out within 30 days of the hydrant being capped.  
Capping of hydrants is deemed to be included as part of the UTA for ‘Repair of Leaking 
below ground Hydrant’, ‘Repair of Leaking above ground Hydrant’, and ‘Repair of Leaking 
Hydrant without shutdown’ (a Schedule to the Agreement). 

f) Costs for notifying customers for the repair of a leaking hydrant under a planned shutdown 
is deemed to be included as part of the UTA for ‘Repair of Leaking below ground Hydrant’, 
‘Repair of Leaking above ground Hydrant’, ‘Insert/Replace/Remove Valve or Hydrant on 
mains’ and ‘Repair of Leaking Hydrant without shutdown’ (a Schedule to the Agreement). 

g) Rolling of the hydrant ball to stop a hydrant leak does not classify as a ‘Repair of Leaking 
Hydrant without shutdown’ and will be paid as a Service Call and shall only be paid once.   
Further leaks issuing from these hydrants must have repairs performed for a more 
permanent fix (e.g. replacement of ball and gasket).  Additional visits where the hydrant 
ball has been rolled to stop the leak shall be at no cost. 

12.6 Repair of Valves 
a) Valves includes air valves, divide/isolation valves, scour valves and fire service valves. 
b) A leaking valve means a valve which leaks from any joint, gasket, or spindle, which can 

be repaired without the need to replace the body of the valve. 
c) When locating valves, if found to be below surface level, the valve cover should be raised 

as part of process. 
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d) Leaks may be able to be stopped by repeatedly adjusting the spindle with a valve key. 
However, these valves must have the packing gland or spindle replaced either 
immediately or at a later date prior to moving the task into a Work Complete status. 

e) Where a spindle has been replaced, the valve must be operated to determine that it is 
functional.  If the valve is a zone boundary valve or is on a main larger than 225mm 
diameter then approval from South East Water’s Representative must be obtained before 
operating the valve.  It should be very slowly operated until it reaches a closed position 
and can no longer be turned.  Once this has been confirmed, the valve should very slowly 
be operated again to return it to its required state. 

f) Air valves are generally installed at high points in the water supply network and usually 
have an isolation valve at the offtake point. The Industry Partner should use this isolation 
valve when repairing air valves and prevent the need for a shutdown of the water supply 
network. Where the isolation valve is also defective, a shutdown will be required to install 
a new isolation valve and complete a replacement of the air valve. Where possible, any 
escape of water should be capped so that repair works can be done under planned 
shutdown conditions at a later date. 

g) The UTA relevant to this Activity is ‘Repair of Leaking Valve’, ‘Repair of Air Valve’ or 
‘Insert/Replace/Remove Valve or Hydrant on mains’ (a Schedule to the Agreement).  

h) Works undertaken to straighten spindle sleeve, or replacement of spindle, shall also be 
paid at the ‘Repair of Leaking Valve UTA (a Schedule to the Agreement). 

12.7 Raising and Lowering Surrounds 
a) The Industry Partner must raise or lower hydrant surface fittings and valve surrounds at 

such times and in such locations as may be directed by South East Water's 
Representative. All covers and surrounds altered are to be marked and painted in 
accordance with MRWA requirements. The Industry Partner should be aware that 
hydrants can be located in various soft or hard surfaces including concrete, bitumen, 
pavers and bluestones.  No additional payment will be made for any difference in surface 
type. 

b) Clearing of grass or debris over a surround is not considered as Raising a Hydrant or 
Valve Surround. 

c) Below ground hydrants and valve spindles must be no deeper than 350 mm below natural 
surface. Valve spindle extensions must be used to meet this requirement when needed 
after raising the surround. Below ground hydrants which will exceed this depth if the 
surround is raised will need to have the hydrants head raised as per Section 12.8. 

d) Dependent on the priority, payment for this activity shall be made within the appropriate 
UTA for ‘Raising and Lower Surrounds’ (a Schedule to the Agreement). 

12.8 Raising and Lowering of Hydrants 
a) Below ground hydrant heads must be raised to a maximum of 350 mm below natural 

surface. 
b) Where hydrants are not provided with isolation valves and where raising or lowering of a 

hydrant is required, the Industry Partner must notify affected water supply customers of 
the impending shut down of water mains. 

c) Painting or permanent marking of hydrants using appropriate colours, shapes and 
materials in alignment with MRWA standard is required as part of hydrant repair or 
operation. 
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d) The UTA relevant to this Activity is ‘Height Adjustment of Hydrant Head’ (a Schedule to 
the Agreement). 

12.9 Installation of Valves and Hydrants 
a) The Industry Partner must insert valves and hydrants as requested by South East Water's 

Representative, in water mains in the size range 75mm to 300mm diameter, at such times 
and in such locations as may be directed by the South East Water's Representative. 

b) Below ground hydrants and valve spindles must be placed at a maximum of 350 mm 
below natural surface. Valve spindle extensions must be used to meet this requirement 
when needed. 

c) When inserting valves and/or hydrants in water mains, the Industry Partner must notify 
affected water supply customers of the impending shut down of water mains. Emergency 
shutdowns of the water supply network should be avoided for this work where possible. 

d) Where a new hydrant is installed (or found due to being unmarked on the GIS), the 
Industry Partner must indicate if the hydrant is installed for hydraulic or firefighting 
purposes (or both) on the as-constructed Field Sketch. 

e) The UTA relevant to this Activity is ‘Insert Valve or Hydrant’ (a Schedule to the 
Agreement).  South East Water's Representative may request a special rate for multiple 
installations. 

13.  Routine Inspection and Maintenance of  
Hydrants and Valves 

13.1 General 
a) Routine inspection and maintenance of Hydrants and Valves is a programmed activity for 

large volumes of assets that will be issued via work packages.  
b) Works involved with these routine programs include locating, inspecting and marking of 

valve and hydrant assets. 
c) For each work package a report must be produced by the Industry Partner using the 

relevant SI form in the Works Management System which must include details of any 
defects or unlocatable assets. 

d) The total work time spent locating, adjusting or working on a fitting in a Scheduled 
Maintenance program should not exceed 15 minutes on average. The Industry Partner 
must report all defects that cannot be fixed within this average timeframe on the SI form 
in the Works Management System. Data entry for this activity must be completed on site 
before moving to the next asset. 

e) Any asset found which is not shown on South East Water’s GIS or is incorrectly recorded, 
must be documented using a field note attached to the Works Management System task. 
The field note must also be forwarded to South East Water’s Representative at 
AISRequests@sew.com.au and a copy of this email sent to the appropriate program 
manager at South East Water upon completion of the work package. 

f) Any asset found in a dangerous condition or likely to cause risk to the public must be 
made safe or rectified immediately and the details noted in the SI form.  
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g) If the asset cannot be made safe, the Industry Partner must request a reactive task be 
created by contacting the Communications Centre or South East Water’s Representative 
and undertake the necessary works to eliminate the hazard.  If the Industry Partner is not 
able to rectify the hazard, they must wait on-site until another crew can attend.  Payment 
for waiting onsite for another crew to arrive will be made as a Service Call. 

h) If a hydrant is discovered to be leaking during any routine inspection program, the Industry 
Partner must attempt to repair the leak by tightening the bolts of the hydrant head or by 
rotating the ball. If this does not seal the leak, the Industry Partner must cap the hydrant 
and record it in the SI form for repair at a later date. However, if the leak cannot be 
stopped or capped, this must be reported to Communications Centre or a South East 
Water Representative immediately for creation of a reactive task to repair this asset.  
Payment for this activity is deemed to be included in the Schedule of Rates items for 
routine inspection and maintenance activities relating to hydrants. 

i) Where hydrants are inspected and discovered to be capped to stop a leak, these caps 
are not to be removed but are to be reported on the Works Management System. 

j) Industry Partners engaged in routine inspection and maintenance activities are expected 
to carry the appropriate tools and equipment to perform the specified activities. 

k) Where a valve or hydrant requires no work upon inspection, the ‘Inspection and 
Maintenance of Hydrants & Valves’ rate will be paid. 

l) Before and after, time stamped, geo-referenced photos of the valve or hydrant inspected 
or worked on must be taken and attached to the Works Management System task 
component.  The asset ID of the valve or hydrant must be part of the file name for the 
photo.  Tasks completed without photos compliant with this clause will not receive 
payment. 

13.2 Inspection and Maintenance of Above Ground Hydrants 
a) The minimum requirements for inspecting above ground hydrants are to include (but not 

to be limited to): 
i. Locating the hydrant. 
ii. Clearing and removal of long grass, bushes, and branches with the aid of a 

billhook, machete, handsaw, chainsaw or brush-cutter. 
iii.  Removing the cover (L type hydrants only). 
iv. Lubricating the hydrant latch pin. 
v. Adjusting and resetting the cover and surround level if required. 
vi. Replacing the cover back into position. 
vii. Removal or painting over of graffiti on the hydrant. 
viii. Missing L type covers are to be made safe and recorded on the SI form for further 

works. 
b) Inspections and maintenance of these assets are to be paid for under the ‘Inspection and 

Maintenance of Hydrants & Valves’ Schedule of Rates (a Schedule to the Agreement). 
c) Further works identified from ‘inspection and maintenance of above ground hydrants’ 

programs will be collated and issued as a remedial works Scheduled Maintenance 
package. 

i. Blue reflectors (cats eyes), thermoplastic road or valve surround markers, and 
hydrant marking reflective patches for hydrants that are connected to reticulation 
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water mains (i.e. non-distribution water mains) shall be paid for under ‘Affix Blue 
Reflector & Road Marking’ in Schedule of Rates (a Schedule to the Agreement). 

ii. Missing L-Type Hydrant covers are to be replaced with a new or refurbished 
cover, this includes the placement of a new concrete surround, or raising or 
lowering of the existing concrete surround.  This work shall be paid under the 
Schedule of Rates item for ‘Replace L-Type Hydrant Cover’ (a Schedule to the 
Agreement). 

d) No payment will be made for assets unable to be located. 

13.3 Inspection and Maintenance of Below Ground Hydrants 
& Valves 

a) The minimum requirements for inspecting below ground hydrants and valves include, but 
are not limited to: 

i. Locating the asset; 
ii. Clearing and removal of long grass, bushes, and branches with the aid of a 

billhook, machete, handsaw, chainsaw or brush-cutter; 
iii. Opening the cover; 
iv. Clearing the recess of all accumulated debris; 
v. Disinfecting the hydrant opening by spraying it with 2% hypo-chlorite solution 
vi. Placing a valve key or hydrant standpipe in an operational position; 
vii. Operating valves for two full turns in both directions; 
viii. Fitting an extension spindle if required; 
ix. Ensuring any missing or damaged covers and/or surround surrounds in nature 

strips and footpaths are made safe and reported on the SI form for future works; 
x. Adjusting and resetting cover levels within the nature strips, footpaths or 

roadway; 
xi. Cleaning and adjusting the cover and surround and marking the location of any 

valve with an appropriate stainless-steel marker disc (or other identifiable marker 
as directed) on the adjacent kerb, or where advised to by South East Water’s 
Representative; and 

xii. Noting where marker posts, blue reflectors, road and valve markings need 
replacement, refurbishment or installation and record this on the SI.  An exception 
to this is installing stainless steel discs for marking valves on kerbs – this is 
deemed to be included in inspection works. 

b) Inspection and maintenance of these assets are to be paid for under the ‘Inspection and 
Maintenance of Hydrants & Valves’ Schedule of Rates (a Schedule to the Agreement). 

c) Further works identified from ‘inspection and maintenance of below ground hydrants & 
valves’ programs will be collated and issued as a remedial works Scheduled Maintenance 
package.   

i. Missing or damaged covers for valves or below ground hydrants are to be 
replaced with a new surround and cover. This work shall be paid under the 
Schedule of Rates item for ‘Raising and Lowering of Valve & Below Ground 
Hydrant Surrounds’ (a Schedule to the Agreement). 
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ii. Installation of missing or replacement of damaged marker posts shall be paid for 
under ‘Install Marker Post’ Schedule of Rates (a Schedule to the Agreement). 

iii. Blue reflectors (cats eyes), thermoplastic road or valve surround markers, and 
hydrant marking reflective patches for hydrants that are connected to reticulation 
water mains (i.e. non-distribution water mains) shall be paid for under ‘Affix Blue 
Reflector & Road Marking’ Schedule of Rates (a Schedule to the Agreement). 

d) No payment will be made for assets unable to be located. 

13.4 Valve Exercising 
a) To ensure that valves on large diameter distribution mains are kept in a workable state, 

a valve exercising program may be issued as a Scheduled Maintenance activity.  
b) The program will make use of South East Water equipment such as a trailer-mounted 

valve actuator, or hand-held actuators and will comprise of two parts:  
i. An initial reconnaissance inspection; and  
ii. A follow up visit with equipment to operate the valve. 

c) Requirements for the initial inspection of valves included in a valve exercising program 
are activities such as: 

i. Locating the asset; 
ii. Clearing and removal of long grass, bushes, and branches with the aid of a 

billhook, machete, handsaw or brush-cutter; 
iii. Removing the cover; 
iv. Clearing the recess of all accumulated debris; 
v. Placing a valve key on the spindle in an operational position; 
vi. Operation of valves for two full turns in both directions; 
vii. Fitting an extension spindle if required; 
viii. Replacing any missing or damaged covers and/or surrounds in nature strips and 

footpaths; 
ix. Adjusting and resetting cover levels within nature strips, footpaths or roadway; 
x. Cleaning and adjusting the cover and surround, and marking the location of any 

valve with an appropriate stainless-steel marker disc (or other identifiable marker) 
on the adjacent kerb, or as directed; and 

xi. Applying thermoplastic valve surround markings as required for the type and size 
of valve. 

d) The Industry Partner must determine during the initial inspection if the valves are able to 
be accessed via the valve actuator trailer and/or require traffic management to allow such 
access. 

e) As these valves are located on larger distribution mains, the Industry Partner should allow 
for the majority of these works to be performed after hours. 

f) The valves are to be greased and exercised by utilising a valve actuator trailer or a hand-
held actuator. In the event that neither a valve actuator trailer nor a hand-held actuator is 
suitable for the operation, manual exercising may be required. 

g) The degree of valve exercising (e.g. to a fully or partially open position) during the second 
visit is to be as directed by South East Water’s representative. 
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h) Where valves are to be exercised to a fully closed position, the Industry Partner is to abide 
by clause 4. of this specification and prepare an Operational Change Control Plan when 
required.  This is to be submitted for the South East Water Representative’s review and 
approval. 

i) When exercising a valve, the Industry Partner is to use their judgement to determine the 
appropriate torque required to exercise the valve, either manually or by an actuator, 
without damaging the valve. Should a valve be damaged, the Industry Partner must 
contact the Faults and Emergency call centre immediately and report what position the 
valve has been left in (e.g. 50% closed).  This information must also be updated in the 
Works Management System task story and/or SI form. 

j) The Industry Partner is to record the information shown in the actuators controller screen 
or provide comments if manual exercise in the relevant SI from in the Works Management 
System. 

k) The UTA relevant to this Activity is ‘Valve Exercising (manual or using South East Water 
equipment)’ or ‘Valve Exercising (with Industry Partner’s own equipment)’.  Costs for 
mobilising and demobilising South East Water’s (or the Industry Partners own) valve 
actuator trailer and equipment are deemed to be included in the UTA.   

l) No payment will be made for assets the Industry Partner is unable to locate. 

13.5 Conversion of Above Ground Hydrants with Below 
Ground Hydrants (Fire Plugs) 

a) The Industry Partner must replace above ground hydrants with below ground hydrants at 
such times and in such locations as may be directed by South East Water's 
Representative.  This activity does not include the replacement of the tee on the water 
main. 

b) The UTA relevant to this Activity is ‘Insert Valve or Hydrant’ (a Schedule to the 
Agreement).  South East Water’s Representative may request a special rate for multiple 
conversions. 

c) The Industry Partner must, when replacing above ground hydrants with below ground 
hydrants, notify affected water supply customers of the impending planned water supply 
interruption. Emergency shutdowns of the water supply network should be avoided for 
this work where possible. Costs for notifying customers for the conversion of a hydrant 
under a planned shutdown is deemed to be included as per clause b) of this section. 

d) The Industry Partner must deliver reclaimed above ground hydrants and fittings to a South 
East Water store within the Service Area nominated by South East Water's 
Representative. 

14.  Condition Assessment 
As the South East Water pipe network ages, determination of the remaining life of assets must 
be made on occasion to prioritise renewal and replacement programs. 

14.1 Basic Condition Assessment 
a) During asset repairs, a South East Water Representative may request the Industry 

Partners staff to undertake basic condition assessment. This may include gathering 
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information such as evidence of corrosion, or determining the pipe wall thickness.  This 
information is to be recorded by taking photos, or by entering data into a specified SI form 
in the Works Management System.   

b) Costs for basic condition assessment are deemed to be included in the relevant UTA.  It 
is expected that the Industry Partner’s crew will enter this data whilst onsite 

14.2 Specialist Condition Assessment 
a) For a more thorough condition assessment, the Industry Partner must have access to 

experts who specialise in this field and engage them as required to assist South East 
Water with investigatory programs. 

b) These experts are required to be specialists in pipe condition investigatory techniques 
such as, but not limited to: magnetic flux leakage [smartCAT / eCAT / pCAT], broadband 
electromagnetic, remote field eddy current, and acoustic sensor methodologies. 

c) The Industry Partner’s Maintenance Worker’s must be made available to assist such 
investigations.  Assistance will be in the form of customer notifications, establishing a safe 
site, excavating down to and clearing around pipes, cutting sections of pipe (generally 
cast iron, ductile iron or asbestos cement), preparing and safely transporting these 
sections of pipe to a designated location, at times for further travel by courier to specific 
testing facilities. 

d) Payment for such Specialist Condition Assessment will be as per clause 1.4. 

15.  Water Storage Cleaning 

15.1 General 
a) To assist with water quality and provide access for condition assessment, water storage 

tanks are drained and emptied on a periodic basis.  During this activity, the tank floor is 
cleaned of any sediment build up. In some cases where tanks cannot be drained and 
emptied, or it is deemed not suitable by the South East Water Representative, specialist 
divers will be required to enter the tank whilst they remain full and perform this service.  
Divers will also be required to undertake condition assessment and reporting during this 
work. 

b) Due to the criticality of operating these assets, South East Water will prepare an 
Operational Change Control Plan (OCCP) and liaise with the Industry Partner for 
assistance by providing labour and equipment (if required). Payment for this activity will 
be at the Schedule of Rates item for ‘Water Tank Cleaning’, or by quotation request. 

c) Water storage tanks are classified as Restricted Spaces. The Industry Partners staff must 
have suitable training and accreditation to enter and perform this activity.  A minimum of 
3 crew members are required. 

d) Due to the presence of telecommunication devices located on the top of water tanks, staff 
must be trained in radiation hazard awareness (RADHAZ), and familiarise themselves 
with the specific hazards presented by each South East Water tank site.  Information on 
each site will be made available to Industry Partners. 

e) Tools and equipment used on the Sewer or Class C Recycled Water network are not 
permitted to be used in this activity. 
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15.2 Cleaning Process - Tank / Reservoir Drained 
a) A trial shutdown is to be undertaken prior to taking the water storage offline.  This includes 

checking the operation and isolation of all assets contained in the shutdown (e.g. valves 
or pumps).  This function shall be managed by South East Water. 

b) Arrange alternative supply to impacted customers as required (e.g. temporary storage 
tanks and / or water carters during the event depending on the arrangement (as 
documented in the OCCP).  Payment for this activity will be at the Hourly Rates for 
provision of a Water Tanker as per the Rate Card for Plant, Vehicles & Equipment (a 
Schedule to the Agreement). 

c) Arrange for an eductor/vacuum truck and set up at the Water Tank site to remove any 
water and silt/debris from inside the tank. Payment for this activity will be at the Hourly 
Rates for provision of an Eductor/Vacuum Truck as per the Rate Card for Plant, Vehicles 
& Equipment (a Schedule to the Agreement). 

d) The tank is to be drained by opening the scour valve and checking the water flow path to 
ensure the proper drainage and no erosion damage is occurring.  This function will be 
performed by South East Water. 

e) Lock-out and tag-out of assets (ex. Valves, Pumps, Cathodic Protection system) must be 
undertaken to ensure the proper isolation is in place.  This must be completed by the 
Industry Partner prior to entering the tank to start cleaning.  Payment for this activity is 
deemed to be included in the rate for Water Tank Cleaning. 

f) The Industry Partner must ventilate and test the atmosphere inside the tank prior to entry 
using a gas check device.  This is to be undertaken by opening the side entry manhole 
on the tank and hatches. Forced ventilation may have to be arranged if required. Payment 
for provision of forced ventilation is deemed to be included in the rate for Water Tank 
Cleaning. 

g) The Industry Partner may wish to use South East Water provided basic equipment to 
clean all internal surfaces of the tank. This includes squeegees, brooms, and pressure 
cleaners. The tank walls and floors must be thoroughly washed and all traces of silt and 
divert removed to the drain pit. The drain valve is to remain open while cleaning and the 
vacuum truck directed to collect all liquid waste for safe disposal.   Equipment supplied 
by the Industry Partner to assist with cleaning is deemed to be included in the rate for 
Water Tank Cleaning. 

h) Once all debris has been removed from the tank floor, the tank walls and floor are to be 
washed down with clean water and the tank is to be disinfected the tank with sodium 
hypochlorite 

15.3 Cleaning & Inspection Process – Full Tank / Reservoir 
a) Where the tank or reservoir cannot (or is not to) be emptied, specialist divers experienced 

in providing this service are to be used. 
b) Divers shall be fully trained and certified in accordance with the requirements of AS 2299 

and VIC WorkCover which includes diving procedures, no decompression times with 
attention to depth, temperature, altitude, and oxygen resuscitation combined with first aid. 

c) Divers will need to be accredited to work within confined spaces, and work at heights. 
d) Equipment used shall comply with the following requirements:  

i. All equipment is to be used exclusively for potable water and shall be suitably 
disinfected prior to use 
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ii. Divers shall operate in an hygienic dry suit and full face mask with filtered 
compressed air fed by an umbilical hose attached to diver’s harness and 
connection bloc, which controls suit inflation and operation of emergency air 
supply 

iii. All equipment shall be stored in a waterproof, dust-free and secure purpose built 
vehicle 

iv. Care is to be taken with transferring equipment from vehicle to the work site to 
avoid contamination 

v. The compressor intake is to be positioned to avoid fumes from motors and other 
equipment in the vicinity; and  

vi. Lighting equipment shall be suitable for safe use in a wet environment.  

e) Prior to entering a tank or reservoir the following steps are to be completed:  

i. Follow South East Water Asset Entry procedure  
ii. Conduct an external visual inspection of the infrastructure 
iii. Review the technical information supplied by the South East Water (i.e. layout of 

internal fittings, sizes of pipe work and potential hazards) 
iv. Review the operating features as detailed in information provided (i.e. flow rates, 

filling times and periods of maximum water flow) 
v. Determine the presence of screens or guards on inlets/outlets 
vi. Determine the method for manually closing off the outlet flow in case of 

emergencies 
vii. Ensure that the valve key is onsite 
viii. Isolate electrical equipment (mixers, cathodic protection, etc.) and pumps, 

inlet/outlet valves as necessary 
ix. Determine procedures for protection of existing infrastructure, working at heights    
x. Prepare a Communications Plan between the diver, supervisors and emergency 

services 
xi. Prepare the Dive Plan 
xii. Fill out the diver worksheet and confined space entry permit.  This includes 

standard Hazard Identification and Safe Work Procedures and Job Safety and 
Environmental Analysis (JSEA); and  

xiii. Disinfect all equipment and transfer to the working area near the entry point.  
xiv. Lay out the equipment on a clean surface area ready for use.    

 
f) Prior to commencement of internal cleaning, the Industry Partner shall undertake the 

following:   

i. Undertake a visual check and record details of the sediment before any cleaning 
commences. The type of sediment and the patterns it forms can give an 
indication of water movement, leaks and/or unusual contamination in the tank 

ii. Determine the vacuum head required to complete the job based on the type of 
sediment encountered 

iii. Determine the vacuum pattern by the internal layout, such as roof support posts, 
pipe work and construction of the floor  

iv. The South East Water shall advise of the particular aspects and internal features 
to be inspected and aspects likely to be of interest 

v. The Industry Partner shall plan and carry out the works to avoid erosion, 
contamination and sedimentation of the site and its surroundings. This may 
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include, but not be limited to, the use of sediment socks, strainers or other items; 
and  

vi. If there is no suitable area for irrigation at the tank site, the water shall be 
tankered away for disposal in a suitable location identified by the South East 
Water.  

g) When cleaning the following steps must be observed:   

i. Use the vacuum head to clear a working area for the diver to move without 
disturbing sediment 

ii. Maintain a visual check at all times for items that may be of interest to the South 
East Water (e.g. leaks, paint condition, poor positioning of fixtures and fittings) 

iii. Always use caution in approaching the inlet/outlet areas.  Common inlet/outlets 
can change flow directions without warning so the diver should always be aware 
of water movements when adjacent to a penetration 

iv. The diver is to remain low and at least 2 m away from a live outlet to avoid the 
suction area 

v. Divers changing over shall brief their replacement diver on any details relating to 
safety likely to be encountered 

vi. Upon completion of cleaning, move all equipment to the entry point area and lift 
to the surface 

vii. Following cleaning, all equipment shall be checked off to confirm that nothing 
has been left in the tank or reservoir 

viii. Record details of the cleaning operation and any recommended improvements 
from the diver debriefing for future use; and  

ix. Ensure that the tank or reservoir and surrounding security arrangements are 
locked and the site left tidy.  

h) The Industry Partner shall record details of the reservoir inspection on the report.  In 
addition to the written report, the Industry Partner shall also prepare and provide still 
photographs showing the internal condition of the reservoir and all key components 
covered by the inspection and CCTV footage of the interior of the reservoir.  
 

i) Upon completion of the inspections a detailed report on the site is to be presented to 
the South East Water. The internal inspection and reporting for each reservoir include, 
but are not limited to the following items:  

i. Walls (coating/liner condition)  
ii. Columns (structural supports)  
iii. Floor  
iv. Wall and floor joints  
v. Internal ladder  
vi. Inlet  
vii. Outlet  
viii. Scour   
ix. Overflow  
x. Instrumentation 
xi. Cathodic protection system 
xii. Roof framing   
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xiii. Roof sheets 
xiv. Sediment (if any – colour, composition, depth, etc.)  
xv. Any debris or foreign objects. 

xvi.Condition of the floating covers (if present). 
 

j) The following condition should be referred to and adopted in the reporting of the 
condition of the reservoirs:  

Level Condition Description 

5 Very Poor Urgent renewal/upgrading required 

4 Poor Renewal required 

3 Average Maintenance work required 

2 Good Only minor maintenance work required 

1 Excellent No work required 

15.4 Post Cleaning 
a) South East Water will carry out a condition assessment (on drained tanks only) or 

inspection (on tanks cleaned by divers) after the tank has been cleaned.  If the tank walls 
and floor have not been cleaned to the satisfaction of South East Water’s Representative, 
the Industry Partner will be required to re-attend and perform further cleaning at no extra 
cost. 

b) The Industry Partner must remove any lock-out and tag-out of assets they have put in 
place prior to leaving site and advise South East Water’s Representative when they have 
done so. 

c) Following the completion of the condition inspection and any remedial works, South East 
Water will refill any drained water storage as per the instructions outlined in the OCCP.  
The tank will then be returned into the system for normal operation. 

16.  Tee Removal and Installation of Dual 
Fire Service Assemblies 

16.1 General 
a) This section relates to associated scheduled works for removal and installation of Tees 

on water mains and Dual Fire Service Assemblies installation for 3rd Parties. These 
requests generally result from construction of a new property or group of properties 
requiring a fire service installation. 

b) The Industry Partner is only responsible for installing and/or removing the Tee and for 
installing the dual fire service assemblies. This responsibility includes: 

i. The effective draining of water from the main, including provision of appropriately 
sized pumps; 
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ii. Determining fitting requirements (size, quantity, and type); and 
iii. All planning and preparation requirements, including but not limited to informing 

the property owner or their representative of excavation requirements.  
c) Associated works such as road-opening/consent fees, excavation costs, reinstatement, 

and traffic management is the responsibility of the applicant (i.e. the property owner or 
their representative: the builder and his plumber). 

d) A cancellation fee will be paid to the Industry Partner in instances where the Industry 
Partner is unable to conduct the planned Tee removal/installation and the planned dual 
fire service assembly’s installation due to responsibilities of the ‘property owner or their 
representative’.  Prior to the cancellation of a task, the Industry Partner must inform the 
property owner or their representative of the issue and allow 30 minutes for them to rectify 
the issue which is preventing works from proceeding. When a cancellation fee is 
requested, evidence in the form of photographs and description of the circumstances 
involved and site conversations held must be provided within the Works Management 
System. Payment for cancellations will be made in accordance with the rate for ‘Tee 
Removal & Installation – Cancellation Fee’ (a Schedule to the Agreement). 

e) Shutdown and recharging of the water supply system to carry out a Tee installation or 
removal and Dual Fire Service Assemblies Installation will be as per Sections 4.  and 5.  
of this document and is included in the Schedule of Rates. 

f) Engagement with customers as part of the planning process for the removal and 
installation of Tees and Blank Plates and for the installation of Dual Fire Service 
Assemblies is a key element of these works and is included within the Schedule of Rates. 
Obligations regarding customer engagement, water shutdown timing and provision of 
alternative water supplies are to be consistent with Sections 4. and 5. of this document. 

g) In certain circumstances, and only where prior approval has been received from South 
East Water’s Representative, the Industry Partner must provide an alternative water 
supply to customers using a large mobile water tanker. Payment for this activity will be 
made in accordance with the rate for ‘Temporary Water Supply - Mobile Tanker’ (a 
Schedule to the Agreement). 

16.2 Insertion of Tees 
a) The Industry Partner must install Tees on water mains at such times and locations as 

directed by South East Water’s Representative. 
b) Payment for installing Tees shall be made based upon the number of Tee Piece 

installations carried out by the Industry Partner. Payment for this activity will be made 
within the appropriate Schedule of Rates for ‘Tee Removal & Installation’ (a Schedule to 
the Agreement). At the direction of the South East Water Representative, the Industry 
Partner may be directed to provide a Quote for these works. 

c) Upon approval from the South East Water’s Representative there may be times where 
an under pressure tapping can be completed in lieu of a Tee installation. In this instance 
payment will be made within the appropriate Schedule of Rates for ‘Tee Removal & 
Installation’ (a Schedule to the Agreement). 

d) Where a vertical tapping is required and additional fittings are required to bring the 
connection back to horizontal (e.g. connection of a 90-degree bend and isolation valve), 
this will be considered as being included within the applicable Schedule of Rates. 

e) The use of inline stoppers may be used to reduce impact on customers. Payment for 
installation of line stoppers will be through the relevant UTA for this activity (a Schedule 
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to the Agreement) or by provision of a quotation if directed to by South East Water’s 
Representative. 

16.3 Removal of Tee Pieces 
a) The Industry Partner must remove Tees and reinstate water mains at such times and 

locations as directed by South East Water’s Representative. 
b) When it is necessary to maintain a continuity of supply to customers during normal 

working hours, as determined by South East Water’s Representative, the Industry Partner 
must remove Tees outside of normal working hours. 

c) Payment for this activity will be made within the appropriate Schedule of Rates for ‘Tee 
Removal & Installation’ (a Schedule to the Agreement). At the direction of the South East 
Water Representative, the Industry Partner may be directed to provide a quote for these 
works. 

d) Blank Plate Installation instead of Tee Removal: 
i. The Industry Partner may install a Blank Plate on a valve connected to a Tee that 

cannot be removed where prior approval from South East Water’s 
Representative has been obtained. The valve must be shut and the spindle cut 
off below surface level so as to prevent any future operation. 

ii. Payment for this activity will be made within the appropriate Schedule of Rates 
for ‘Tee Removal & Installation – Blank Plate Valve’ (a Schedule to the 
Agreement). 

16.4 Installation Dual Fire Service Assemblies 
a) The Industry Partner must install dual fire service assemblies on water mains (Including 

mains with sizes <225mm that are slip lined) at such times and locations as directed by 
South East Water’s Representative.  

b) Payment for this activity will be made within the appropriate Schedule of Rates for ‘Dual 
Fire Service Assemblies Installation’ (a Schedule to the Agreement).  Works performed 
outside of normal business hours are considered to be included in this rate. 

c) At the direction of the South East Water Representative, the Industry Partner may be 
directed to provide a quotation for these works. 

d) The use of inline stoppers may be used to reduce impact on customers. Payment for 
installation of line stoppers will be through the relevant UTA for this activity (a Schedule 
to the Agreement. 

e) When it is necessary to maintain a continuity of supply to customers during normal 
working hours, as determined by South East Water’s Representative, the Industry 
Partner shall install dual fire service assemblies on water mains outside of normal 
working hours. 

f) The Industry Partner must follow MRWA codes and practices for installation of Dual Fire 
Service Assemblies, which includes corrosion protection of bolts and thrust support. 
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17.  Inspection and Maintenance of Sample 
Taps 

a) Inspection and Maintenance of Water Quality Sample Taps is a Scheduled Maintenance 
activity that will be issued via work packages. These taps are used to draw water from 
the network and test for micro-biological contamination of the water supply on a routine 
basis by others. 

b) Works involved with these programs include locating, inspecting, clearing and removing 
vegetation, running the tap to ensure there is no debris inside it, replacing damaged dust 
caps and liaising with the property owner if required. 

c) For each work package a report must be produced by the Industry Partner using the 
relevant SI form in the Works Management System which must include details of any 
defects or unlocatable assets 

d) There should be no overhanging trees or shrubs above the Sample Tap, or other objects 
which could cause the tap to be contaminated by insects, birds, or animals through direct 
contact or by being perched above it. 

e) The Sample Tap should be at least 100mm above the ground and clear of any leaf litter, 
mulch or soil. Otherwise, the Industry Partner is to decommission the existing tap and 
install a new one in a suitable property ideally in the same street or within a few streets. 
Record the property address of the new tap in the Special Information (SI) form. 

f) Record if there is any evidence of rust on the Sample Tap on the SI form. These will be 
scheduled for future replacement. 

g) The total work time spent locating, adjusting or working on a Sample Tap in this 
Scheduled Maintenance Inspection program should not exceed 10 minutes on average. 
The Industry Partner must report all defects that cannot be fixed within this average 
timeframe on the SI form in the Works Management System. Data entry for this activity 
must be completed on site before moving to the next asset. 

h) Any Sample Tap found in a dangerous condition or likely to cause risk to the public must 
be made safe or rectified immediately and the details noted in the SI form.  

i) If the asset cannot be made safe, the Industry Partner must request an emergency task 
be created by contacting the Communications Centre or South East Water’s 
Representative and undertake the necessary works to eliminate the hazard.  If the 
Industry Partner is not able to rectify the hazard, they must wait on-site until another crew 
can attend.  Payment for waiting onsite for another crew to arrive will be made as a 
Service Call. 

j) If a Sample Tap, or other fitting on a meter assembly is discovered to be leaking during 
any Scheduled Maintenance activity, the Industry Partner must attempt to repair the leak 
by tightening the bolts, meter couplings, or bonnets on stop taps etc. If this does not seal 
the leak, the Industry Partner will record it in the SI form for repair at a later date. Payment 
for this activity is deemed to be included in the Scheduled Maintenance Rate. 

k) Industry Partners engaged in this scheduled maintenance activity are expected to carry 
the appropriate tools and equipment to perform the specified activities. 

l) Where a Sample Tap requires no work upon inspection, the ‘Inspection and Maintenance 
of Water Quality Sample Taps’ rate will be paid. 

m) Before and after, time stamped, geo-referenced photos of the Sample Tap inspected or 
worked on must be taken and attached to the Works Management System task 
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component.  The asset ID of the Sample Tap must be part of the file name for the photo.  
Tasks completed without photos compliant with this clause will not receive payment.
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Attachment 1: Decision process for repairs under trees 

. 
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