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IS CC Process Inspection - Uncontrolled Vehicles and Loads g mer?

O Information

Undertaken primarily by front line Supervisors to ensure critical controls are in place and working. Supervisors monitor each critical
risk activity to verify critical controls are implemented and working in the field.

Details

Form id 70710

Created at 21/06/2018

Completed at 21/06/2018

Status Complete

Respondent ciC

Division Infrastructure Services

Line of Business
Business Unit
Region

Project / Contract

Score

Section 1 - Completion Record

IS - Road Services
Road Network Management
Maintenance

Mornington

CiCc

Work Activity Details:
Workplace / Location Details:
Project Number:

Date of Ins pection:

Other Participants

Section 2 - Critical Controls

ASE Dumped Waste Removal
Mount Martha

20/06/2018

Name

CiCc

1. Vehicle & Plant Servicing, Inspection & Suitability

la. Pre-start inspections are conducted and
recorded daily?

1b. Service records are available for plant and
vehicles used on site?

1c. Vehicles and plant hold required
registration?

1d. A plant risk assessment is available for all
mobile plant items?

le. An operators manual or summary
instruction is available for all mobile plant?

1. If NO or N/A, list the controls that are in
place

NO

YES

YES

YES

YES

lof 3

Printed on June 21, 2018 21:53
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IS CC Process Inspection - Uncontrolled Vehicles and Loads pouner? (=

v e e

Sa. Travel routes are planned to avoid high N/A
density populated areas, height restrictions
and environmentally sensitive areas?

S5b. Required rest breaks are scheduled with N/A
rest spots identified for drivers?

5c. Site requirements for destinations (access, N/A
parking, unloading areas) are provided to

drivers?

5. If NO or N/A, list the controls that are in
place

Ins pection Signoff:

People consulted during activity:

Names of people observed, spoken to on site.
Excludes respondents name and names listed in
"Other persons conducting activity” field.

Cic

Manager Evaluation

General Comments Control The Roll was working well. (Chocks, Wheels to Kerb and
Handbrake). Once quizzed about control the roll has a good
understanding of controls and good practice.

List the improvements or positives from the

interaction:
Positive - Control The Roll was working well.
Improvement required on the pre starts.
Critical Control Effectiveness: Generally Sound

A SELECTION OR RESPONSE MUST BE MADE IN EACH MANDATORY FIELD FOR THIS FRM TO
BE MARKED PLETED.

Signature

Personal Information

Additional

Files attached
Actions

Date

Due date closed Action description

Found ocky strap. Made sub contractor remove. Ensure its not

4498 Matt Weller 29/06/2018 dieia Gk SR

Open

3of 3 Printed on June 21, 2018 21:53
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MORNINGTON
PENINSULA

Tender Information Clarification
Tender Information Clarification No.: One (1) Sent date: 21 June 2018
Tender: CN2328: Cleansing & Drainage Cleaning Services
Tenderer: Downer Edi
From: Contracts & Procurement Unit
Email: procurement@mornpen.vic.gov.au

Tender Information Clarification No.1

Thank you for your tender submission received Wednesday, 13 June 2018. Council now seeks the following
additional information:

Re: Request for further information

To gain the required level of confidence we are asking the below questions in relation to your response to
Schedule 7 — Tender OHS Management Systems, Question 6.3 - Has the tenderer ever been convicted of an
occupation health and safety offence?

1. Has Downer suffered any further fatalities since 30 November 2011. If so what were the circumstances
and outcomes.

2. Downers response states they have developed a bespoke and innovative engineering solution to address
the cause of the fatality, with version V.4 currently being trialled. Please provide further information on
this solution and how it applies to street sweeping activities. Will this solution be applied to activities
required under this contract?

3. Has allowance been made in the tender pricing & implementation planning to ensure all Supervisors on
this contract have completed the Lead Supervisor program prior to commencement?

4. Has the plant required for this contract been assessed in accordance with the ‘Mission Possible’ (The
Red Zone) program? Please provide details on the ‘Red Zone’ for the appropriate plant.

5. Please provide an example of a risk examined through the Critical Risk Management program relevant to
this contract and the verification tools used by Supervisors to monitor their application and adequacy.

6. What activities does Downer envisage will require the use of spotters under this contract? Has allowance
been made in the tender pricing & implementation planning to ensure all spotters on this contract have
completed the specialised in-house spotter training program prior to commencement?

Please provide this information to Council by electronic mail into the electronic tender box at

procurement@mornpen.vic.gov.au by 2pm on 22 June 2018.

Please Note: this Tender Information Clarification in combination with your tender submission forms your tender
submission.

I/We submit the above requested information
Respondent:
Name: Cic

Personal Information

——

Signature
Signed date:2Z 100 1 2018

CN2329: Street, Facility & Foreshore Camping Bin Collection Page 1
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Downer EDI Limited

ABN 97 003 872 848

Triniti Business Campus

r 39 Delhi Road

Relationships creating success HodhByde W 21
1800 DOWNER

www.downergroup.com

22 June 2018

Mornington Peninsula Shire Council
Private Bag 1000

Rosebud, Victoria 3939

Lodgement: www.tenderlink.com/mornpen

Dear Contracts and Procurement Team,

As requested, please see Downer’s response to the six (6) clarifications questions from
Clarification No. 1. We hope this provides Mornington Peninsula Shire Council with sufficient
information, however, Downer is happy to provide additional information if this is not the case.

Downer is keen to extend our working relationship with the Mornington Peninsula Shire Council
and looks forward to hearing from you at your earliest convenience.

Yours sincerely,

Personal Information

General Manager — Road Network Management


http://www.tenderlink.com/mornpen
http://www.downergroup.com
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MSC.5051.0001.1656

Jennz Richardson

From: Shaun Greenwood <Shaun.Greenwood@Downergroup.com>
Sent: Thursday, 28 June 2018 11:18 AM

To: Procurement

Cc: CIC

Subject: CN2328: Clarifications 2 - Downer Response

Attachments: Mornington Cleansing Clarifications 2 - Downer Response.pdf
Categories: With Julie

ATT: Procurement Department: Mornington Peninsula Shire Council
Downer writes to submit its responses to Tender Information Clarifications No.2 for tender CN:2328.
Please see all responses enclosed within the document attached.

Downer is more than happy to provide additional queries or clarifications if Mornington Peninsula Shire Council
requires.

.Many thanks

Shaun Greenwood
Bid Director - Road Network Management
Infrastructure Services

Downel!'1

Relationships creating success

ersonal Information

T|92785100M | _ .m0

E | Shaun.Greenwood@Downergroup.com
Level 10, 567 Collins Street

Melbourne VIC 3000

www.downergroup.com

@3 Think before you print

Downer

This message is for the named person's use only. It may contain confidential, proprietary or legally privileged
information. Downer EDI and its subsidiaries do not waive any confidentiality, copyright or legally privileged
information by any transmission. If you receive this message in error, please immediately delete it and all copies of it
from your system, destroy any hard copies of it and notify the sender. You must not, directly or indirectly, use,
disclose, distribute, print, or copy any part of this message if you are not the intended recipient. Downer EDI and any
of its subsidiaries each reserve the right to monitor all e-mail communications through its networks. Any views
expressed in this message are those of the individual sender, except where the message states otherwise and the
sender is authorized to state them to be the views of any such entity.
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w©
MORNINGTON
PENINSULA

Tender Information Clarification

Detailed Costing for Activities

Please provide detailed costing workings (including the work sub-contracted) to enable the Shire to

better understand the pricing for the following activities:
s Street Sweeping

Footpath Sweeping & Cleaning

Sanitary Cleaning

Barbeque Maintenance

Street & Drain Litter Collection

Foreshore Camping Sanitary Cleaning

Maintenance of GPT's

Clear Culverts, Pipes and Pits

Customer Service

Please respond to this information via electronic mail into the electronic tender box at
procurement@mornpen.vic.gov.au by 2pm on Tuesday, 3 July 2018. .

Please Note: this Tender Information Clarification in combination with your tender submission forms your
tender submission.

I/We submit the above requested information

Respondent:

Name: CiC
Personal Information

Signature

Signed date; 28 / 05 1 2018

CN2328: Cleansing & Drainage Cleaning Services Page 2
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Downer EDI Limited

ABN 97 003 872 848

Triniti Business Campus

owner prrhephee
Relationships creating success North Ryde NSW 2113
1800 DOWNER

www.downergroup.com

28 June 2018

Mornington Peninsula Shire Council
Private Bag 1000

Rosebud, Victoria 3939

Lodgement: www.tenderlink.com/mornpen

Dear Contracts and Procurement Team,

Re: Clarifications No. 2

As requested, please see Downer's response to the seven (7) clarifications questions enclosed
within Tender Information Clarification No. 2.

We hope this provides Mornington Peninsula Shire Council with sufficient information, however,
Downer is happy to provide additional information if this is not the case.

Downer is keen to extend our working relationship with the Mornington Peninsula Shire Council
and looks forward to hearing from you at your earliest convenience.

Yours sincerely,

Personal Information

General Manager — Road Network Management


http://www.tenderlink.com/mornpen
http://www.downergroup.com
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Jennz Richardson

From: Shaun Greenwood <Shaun.Greenwood@Downergroup.com>

Sent: Friday, 6 July 2018 10:23 AM

To: Procurement

Cc: _ CIc )

Subject: Mornington Peninsula Shire Tender CN2328: Cleansing & Drainage Cleaning
Services - Tender Information Clarification No.3 - Downer Response

Attachments: Mornington Cleansing Clarifications 3 - Downer Response.pdf

Categories: With Julie

Att: Procurement
Thank you for your recent clarification request (no. 3).
Please see Downer’s response to this attached.

We trust this provides all required information; however, if Mornington Peninsula Shire Council requires more
.information or clarification, please do not hesitate to contact us again.

Many thanks

Shaun Greenwood
Bid Director - Road Network Management
Infrastructure Services

DOWI‘IeIﬂ

Relationships creating success

T|9278 5100 M |

E | Shaun.Greenwood@Downergroup.com
Level 10, 567 Collins Street

Melbourne VIC 3000

www.downergroup.com

(EEB@ Think before you print

Downer

This message is for the named person's use only. It may contain confidential, proprietary or legally privileged
information. Downer EDI and its subsidiaries do not waive any confidentiality, copyright or legally privileged
information by any transmission. If you receive this message in error, please immediately delete it and all copies of it
from your system, destroy any hard copies of it and notify the sender. You must not, directly or indirectly, use,
disclose, distribute, print, or copy any part of this message if you are not the intended recipient. Downer EDI and any
of its subsidiaries each reserve the right to monitor all e-mail communications through its networks. Any views
expressed in this message are those of the individual sender, except where the message states otherwise and the
sender is authorized to state them to be the views of any such entity.
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Downer EDI Limited

ABN 97 003 872 848

Triniti Business Campus

r 39 Delhi Road

Relationships creating success North Ryde NSW 2113
1800 DOWNER

www.downergroup.com

6 July 2018

Mornington Peninsula Shire Council
Private Bag 1000

Rosebud, Victoria 3939

Lodgement: www.tenderlink.com/mornpen

Dear Contracts and Procurement Team,

Re: Clarifications No. 3

As requested, please see Downer's response to the clarification question requested within
Tender Information Clarification No. 3.

We hope this provides Mornington Peninsula Shire Council with sufficient information, however,
Downer is happy to provide additional information if this is not the case.

Yours sincerely,

Personal Information

General Manager — Road Network Management


http://www.tenderlink.com/mornpen
http://www.downergroup.com
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Jennx Richardson

From: Chris Godsil <Chris.Godsil@downergroup.com>

Sent: Thursday, 2 August 2018 8:29 PM

To: Procurement

Cc: CIC

Subject: RE: Mornington Peninsula Shire Tender CN2328: Cleansing & Drainage Cleaning
Services

Attachments: Mornington Cleansing Clarifications 4.pdf

Categories: CIC

Good evening,
As requested, please see Downer's response to the clarification requested in the below thread.
Regards

Chris Godsil
.Manager, Mornington
Transport and Infrastructure

Downer-'

Relationships creating success

T|+61 35950 1538 M | Personal information
E | Chris.Godsil@downergroup.com
10 Pound Road

Hastings VIC 3915

www.downergroup.com

‘m’a)Think before you print

From: Procurement [mailto:procurement@mornpen.vic.gov.au]
Sent: Tuesday, 31 July 2018 4:00 PM
To: Shaun Greenwood <Shaun.Greenwood@Downergroup.com>
ubject: Mornington Peninsula Shire Tender CN2328: Cleansing & Drainage Cleaning Services
Importance: High

Good Afternoon,
Thank you for attending the recent interview to discuss the alternative tender with the evaluation panel.

Under the principles of the Local Government Act the Shire is now seeking best quality and value for money as per
the conditions of tender (5.1 Evaluation Criteria)

As an outcome of the interview process we invite you to participate in a discussion centred around the objectives of:

¢ Maintaining the level of service provided in the alterative tender
o Identifying opportunities for better value through either cost efficiencies and or additional service

We invite you to respond in writing by 10am Friday, 3 August. We intend to follow your response up with the phone

: A A
conference to be with clc (Project Manager) ar cic roject Sponsor).


mailto:Chris.Godsil@downergroup.com
http://www.downerqroup.com
mailto:procurement(5)mornpen.vic.gov.au
mailto:Shaun.Greenwood@Downergroup.com
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Downer EDI Limited

1 ABN 97 003 872 848

Triniti Business Campus

39 Delhi Road

Relationships creating success North Ryde NSW 2113
1800 DOWNER

www.downergroup.com

2 August 2018

Mornington Peninsula Shire Council
Private Bag 1000

Rosebud, Victoria 3939

Lodgement: www.tenderlink.com/mornpen

Dear Contracts and Procurement Team,
Re: Clarifications No. 4

As requested, please see Downer's response to the clarification question requested within
Tender Information Clarification No. 4.

We hope this provides Mornington Peninsula Shire Council with sufficient information, however,
Downer is happy to provide additional information if this is not the case.

Yours sincerely,

Personal Information

General Manager — Road Network Management


http://www.tenderlink.com/mornpen
http://www.downergroup.com
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Downer-l

Relationships creating success

Our street sweeping price is hedged between current market rates and below market rates
recently secured.

Our pit waste disposal price is based on an anticipated market rate over the next 5 years.

Downer proposes to pass on the cost of waste disposal for Activities A4-7 Street Sweeping and
A4-18 Clear Culverts, Pits and Pipes on a cost plus 6% margin arrangement until June 30, 2019
whereas a mutually agreed volume and rate will be agreed to and locked in under a lump sum
arrangement.

Our tender allowed for 5,000T a for Activity A4-7 Street Sweepina S and
960T at ... . on Activity A4-18 Clear Culverts, Pits and Pipes ...

Downer's current cost for disposing of street sweeping waste is approximately. — and
""""""""""""""""" {for pit waste. By adopting this proposal the Mornington Peninsula Shire could realise a
significant saving in the first year. .

The above proposed amendments would result in the following monthly service charge in year
1. The cost of waste disposal could be incorporated into the contract from July 1, 2019 through
an agreed variation.

Schedule 1.1 - Monthly Service Charge (MSC)
Item No. I Lump Sum Amount (ex GST)

Monthly Service Charge (MSC) Commercial In Confidence

Schedule 1.2 - MSC Calculation Schedule (Contract Year 1)

: J mp Sum Amount
[item No.  |[Description of Work
ex GST)
ISWEEPING SERVICES l .
INSS Street Sweeping Commercial In Confidence
DRAINAGE SERVICES [
DCP Clear Culverts, Pipes and Pits Commercial In Confidence

Downer does not see any further opportunity for cost efficiencies without compromising the level
of service.

The proposal above is Downer’s final amendment to our alternative tender submission and its
validity is subject to the whole offer being taken and agreed modifications to the contract
specification.

2 REQUEST RESPONSE ~ (BID NAME]

[CONTRACT NUMBER] | [Month] 2018



MSC.5051.0001.1679



MSC.5051.0001.1680


http://www.downergroup.com

MSC.5051.0001.1681



MSC.5051.0001.1682



MSC.5051.0001.1683



MSC.5051.0001.1684


http://www.tenderlink.com/mornpen
http://www.downergroup.com

MSC.5051.0001.1685

Downer-l

Relationships creating success

In this role, we have completed this tender response with both a Conforming Proposal, which
meets all tender specifications, and an Alternative Proposal, consisting of a solution designed
to deliver all Council requirements with greater efficiency and cost effectiveness. A summary of
the benefits delivered from this Alternative Proposal appear below.

Alternative Proposal ! Optimised benefits

A4-14 Footpath Sweeping and Cleaning

Footpath sweeping all paths that front onto shops and abut roadways within
the high-profile precincts only. This aligns with the deep-cleaning program of
54,480m2. Remaining paths would be serviced on a reactive basis.

Please refer to Appendix $3-6.2 Contract Non-Compliance for full details of
Downer's Alternative Proposal.

A4-14 Footpath Sweeping and Cleaning .

Remove the requirement for 20,000m2 of additional footpath deep cleaning
per annum. Downer believes this allocation is best managed by Mornington
Peninsula Shire on an as-needed basis rather than a blanket amount per
annum.

Irrelevant & Sensitive

A4-10 High-Visibility Street Presence

Optimise work hours by 6,650 hours and reinvest 720 hours (an average of
five additional resources) to cover an eight-hour shift into critical events that
demand a higher level of service. This will deliver a total saving of 5,930
hours.

A4-18 Clear Culverts, Pipes and Pits

Optimise pit categorisation and inspection frequencies to deliver a more cost-
effective outcome.

A4-11 Drainage Asset Validation and Condition Assessment

Redirect the pipe structural condition assessment into more cost-effective .
maintenance solutions by removing this item from the scope.

Ultimately, the Alternative Solution does not take away from the level of service but rather,
enhances the level of service by optimising work activities and directing resources more
effectively to achieve all required outcomes in a more cost-effective way. Please refer to
Appendix S3-6.2 Contract Non-Compliance, enclosed with this response, for details of every
abovementioned item and Downer's alternative solution.

In addition to cost and work efficiencies, Downer’s solution is designed to deliver security and
peace of mind. The crew proposed to service this contract consists of all 36 to 61 people
currently working on the contract. This ensures Downer can transition with minimal to no risk, no
disruption of service, and delivery of the same quality service currently provided from Day One
of the new contract commencing.

If selected as the service provider for this contract, Downer will continue providing the high level
of service we currently provide, and continue making additional improvements when identified,
through our ‘*hot spot mapping’ methodology and open engagement with Council and residents.

2 Cleansing and Drainage Cleaning Services

Contract No.: 2328 | June 2018
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Since taking over this contract, Downer has responded and actioned all outstanding customer
requests and reduced the number of overdue customer requests from more than 100 to 0.

We take the same customer-driven approach with our other contracts such as the Yarra
Ranges, following our proven work methodologies but delivering with a flexible approach. This
enables us to modify service delivery to meet the requests of residents — the ultimate customer
— and reduce the number of complaints received by Council.

This flexible approach has also enabled Downer to mobilise quickly to take over this contract, in
a caretaker role, and will be followed while servicing the contract, enabling us to respond quickly
to emergency incidents and reactive cases.

Downer is invested in the Mornington Peninsula. As part of our Safer Local Roads contract, we
support the Mornington Peninsula community by employing local residents, procuring products
from local suppliers and engaging locally-based subcontractors.

We extend this support by providing training for local residents, work opportunities for
Indigenous and disadvantaged people, together with WISE, and supporting local events. This is
part of Downer’s company commitment to work with and support every community in which we
work.

Further, if selected for this contract, Downer will bring our commitment to Zero Harm and
providing environmentally sustainable operations. We recently opened our Reconomy facility in
Sydney, which diverts more than 85% of material collected from our sweeping and cleaning
operations from landfill into road construction material. Downer is currently in discussions to
open a similar facility in Victoria and will commit to operating this service for the Mornington
Peninsula contract.

Downer is keen to extend our working relationship with the Mornington Peninsula Shire Council
and looks forward to hearing from you at your earliest convenience.

Yniire cinceralv

Irrelevant / Sensitive

General Manager — Road Network Management

Services 3

- U TP
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Schedule 1 - Tender
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Schedule 1
Tender

1 Tender Prices

The party /parties [delete whichever is not applicable] specified below hereby tender to
undertake the contract nominated on the cover sheet to the Tender Schedules in
consideration of payment under the following rates:

11 Monthly Service Charge (MSC)

Conforming Proposal

Monthly Serviﬁe Charge (MSC)

~ Rates or prices
(exclusive of GST)

Irrelevant & Sensitive

1.2 MSC Calculation Schedule (Contract Year 1)

Item No. Description of Work Gl o el (.I?s'n
MANAGEMENT AND OVERHEADS
1. Contract Management
2. Integrated Management Plan
3. Data Collection and Transfer
4. Provision of Depot
SWEEPING SERVICES
CBE Beach Cleaning
NSS Street Sweeping
NFS Footpath Sweeping & Cleaning
CLEANSING SERVICES
CSA Sanitary Cleaning
BBC Barbecue Facility Cleaning & Maintenance .
HVP High-Visibility Street Presence
LITTER SERVICES .
Irrelevant & Sensitive
RLC Street and Drain Litter Collection
NDA Dead Animal Collection
FORESHORE CAMPING SERVICES
NFM Foreshore Camping - Sanitary Cleaning
DRAINAGE SERVICES
NPT Maintenance of GPT's
DCP Clear Culverts, Pipes and Pits
MISCELLANEOUS
NCS Customer Service
MEC After Hours Call Out
DCA Drainage Assessment Validation &
Condition Report
Total Lump Sum Amount
Tender Schedules Page 1 of 46 May 2018

AFL 7085538v5 RZO
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Schedule 1
Tender
1.1 Monthly Service Charge (MSC)
Alternative Proposal
Monthly Service Charge (MSC) irelevan & Sensicive
1.2 MSC Calculation Schedule (Contract Year 1
tem No. Description of Work g (,s: 25%" S (.I?sln
MANAGEMENT AND OVERHEADS
Contract Management
2. Integrated Management Plan
3. Data Collection and Transfer
4. Provision of Depot
SWEEPING SERVICES
CBE Beach Cleaning
NSS Street Sweeping
NFS Footpath Sweeping & Cleaning
CLEANSING SERVICES
CSA Sanitary Cleaning
BBC Barbecue Facility Cleaning & Maintenance
HVP High-Visibility Street Presence
LITTER SERVICES Irrelevant & Sensitive
RLC Street and Drain Litter Collection
NDA Dead Animal Collection
FORESHORE CAMPING SERVICES
NFM Foreshore Camping - Sanitary Cleaning
DRAINAGE SERVICES
NPT Maintenance of GPT's
DCP Clear Culverts, Pipes and Pits
MISCELLANEOUS
NCS Customer Service
MEC After Hours Call Out
DCA Drainage Assessment Validation &
Condition Report
Total Lump Sum Amount

Pricing in all following sections (clause 1.3 to 4) is the same across both the Conforming and
Alternative Tenders.

Tender Schedules Page 2 of 46 May 2018
AFL 7085538v5 RZO



“MANDATORY SERVICES: |

Daywork Rates
Plant And Equipment Rates

MSC.5051.0001.1692

Schedule 1
Tender

1. Street Sweeper (suction type)  [MacDonald
Johnston VT651
2. Flat Surface Cleaner Pressure
Washer - Rotar
Walk Behil
4000PS|
3. Utility vehicle Holden Colaradc
4. Tractor & Mechanical Beach John Deen
Cleaner 6230 and Barbe
urf Rak
HD
5. High Pressure Water Jet Cleaner [Spoutvac
V3750JB
6. Easement Reel DCS Dingo unif
Trailer Mounted
OTHER RESOURCES:
7. Skid steer loader; up to 0.5m?, Irrelevant & Sensitive
bucket and trailer Bobeat 753
8. Loader; up to 1.5m? bucket CAT 5
Excavator
9. 2WD Tractor John Deer
6230
10. Truck with Crane Fuso Canter 4x!
{815 Wide Cab
1. Flex Drive Pump Honda Flexi
Drive Pump
12. Sedan/Light Vehicle Holden Colaradc
13. Truck with Crane & Bobcat Fuso Canter 4x
1815 Wide Cab -
Bobcat 753
14. Hook Truck Hino FE 1426
500
15. Van Vehicle Holden Colaradc
Tender Schedules Page 3 of 46 May 2018

AFL 7085538v5 RZO
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Schedule 1
Tender
2. Activity Rates
Item No. ‘Description Unit Rate
1. Dumped waste greater than 4m? Cum
2 Sanitary Cleaning — Cycle A Hour
3. Sanitary Cleaning — Cycle B Hour
4. Portable hydration station Day
5. Portable toilet Day
6. Portable outdoor surveillance system No.
7. High pressure cleaning Hour
8. Barbeque facility cleaning Hour
9. Beach cleaning Hour
10. Street sweeping Hour
i i Litter collection in roads Hour
12. Litter collection at Facilities, Reserves & beaches Hour
13. Footpath sweeping Hour
14. Footpath deep cleaning m2
15. Gross Pollutant Trap (GPT) cleaning No.
16. Culvert & pipe cleaning Lm
T Pit cleaning No.
18. Soak pit cleaning No.
3. Labour Rates
Item No. Description Normal Rate
;18 Technical Officer
2. Supervisor
3. Plant Operator
4, Maintenance Labourer Irrelevant & Sensitive
5. Office Admin
6. Traffic Controller
T High-Visibility Street Presence
Tender Schedules Page 4 of 46 May 2018

AFL 7065538v5 RZO



MSC.5051.0001.1694

Schedule 1
Tender

4, Rates for Asset Inventory Changes

__. 5 Barbecue iI | Barbecue acll Ianng & . -

Cleaning and Maintenance |Maintenance
A4-6 Beach Cleaning Beach Cleaning Sq. m
A4-7 Street Sweeping Street Sweeping Lin. m
Car park Sweeping Sq. m
A4-8 Sanitary Cleaning Sanitary Cleaning — Cycle A No.
Sanitary Cleaning — Cycle B No.
Fish Cleaning Facility cleaning No.
A4-9 Street and Drain Litter | Litter collection in Roads Lin. m
Collection Litter collection at Facilities, Area
Reserves & Beaches
A4-11 Drainage Asset Condition assessment pits No. Irrelevant & Sensitive
Validation & Condition Condition assessment GPTs No.
Assessment Condition assessment pipes Lin. m
A4-14 Footpath Sweeping & |Footpath Sweeping Sqg. m
Cleaning Deep Cleaning Sq.m
A4-15 Foreshore Camping | Sanitary Cleaning — Cycle A No.
Sanitary Cleaning Sanitary Cleaning — Cycle B No.
A4-17 Maintenance of Gross | Gross Pollutant Trap cleaning No.
Pollutant Traps
A4-18 Clear Culverts, Pipes |Culvert & Pipe cleaning Lin.m
and Pits Pit cleaning No.
Soak Pit cleaning No.
Tender Schedules Page 5 of 46 May 2018

AFL 7065538v5 RZO
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Schedule 1
Tender
1 Tenderer is a company:
EXECUTED by )
)
__in accordance with section 127(1) of the )
Corporations Act 2001 by being signed by )
authorised persons:
Irrelevant & Sensitive Irrelevant & Sensitive
Chief Executive Officer — Infrastructure “General Manager — Road Network
Services (as ‘Authorised Officer’) Management
Commercial In Confidence Commercial In Confidence
Full Name Full Name R

567 Collins Street, Melbourne VIC 3000 567 Collins St, Melbourne VIC 3000 .
Usual Address Usual Address

2 Tenderer is an individual:

SIGNED SEALED AND DELIVERED

e

by
in the presence of:

Witness

3 Tenderer is partnership (add extra execution clauses as necessary): .

SIGNED SEALED AND DELIVERED
by
in the presence of:

B

Witness

SIGNED SEALED AND DELIVERED
by
in the presence of:

S S

Witness

Tender Schedules Page 7 of 46 May 2018
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Schedule 2
Tenderer Information

Schedule 2 - Tenderer Information

1 Contract Details
1.1 The initial Senior Representatives

Principal's initial Senior Representatives

Tenderer's initial Senior Representatives Marcus Stephens, General Manager, Road
Network Management

g 1 Initial members of the Service Management Team
Principal's representatives

Position 1, Manager (Title)

Position 2, Manager (Title)

Position 2, Manager (Title)

Tenderer's representatives

Position 1, Manager (Title) Commercial In Confidence General Manager
Position 2, Manager (Title' Commercial n Confidence National Delivery Manager
Position 3, Manager (Title]  cwew.owe. — Contract Manager

1.3 Initial members of the Tenderer Operations Team
Position 1 ewwewee  Contract Manager
Position 2  cwweenee  Jperations Manager
Positon 3" ... Manager Projects

1.4 Initial members of the Principal Operations Team
Position 1
Position 2
Position 3

1.5 Initial Superintendent
Name

1.6 Initial Contract Manager
Name ' .....cue

Tender Schedules Page 8 of 46 May 2018

AFL 7065538v5 RZO



1.7 The addresses for service of notices
Principal

By Mail

By Fax

Superintendent

By Mail

By Fax

1.8 Details of Service Management Team
Contract Manager
By mail 10 Pound Road, Hastings Victoria 3915
By hand 10 Pound Road, Hastings Victoria 3915
By fax No fax. Email: Commercial In Confidence
Principal's Senior Representative

By mail

By hand

By fax

Tenderer's Senior Representative
By mail 10 Pound Road, Hastings Victoria 3915

By hand 10 Pound Road, Hastings Victoria 3915

By fax No fax, email: Commercial In Confidence

Tenderer
By mail 10 Pound Road, Hastings Victoria 3915
By hand 10 Pound Road, Hastings Victoria 3915

By fax No fax, email: Commercial In Confidence

MSC.5051.0001.1698

Schedule 2
Tenderer Information

Tender Schedules
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2 Tenderer Details
Tenderer's ABN

Tenderer's Full Name:

ACN Number
(if applicable):

MSC.5051.0001.1699

Schedule 2
Tenderer Information

66 008 709 608

Downer EDI Works Pty Ltd

(must be the registered holder of ABN i.e. legal entity (name of individual, partnership,
company or other body corporate)

008 709 608

If the tenderer is submitting its tender as agent for a third party or trustee of a trust, it must
nominate the relationship and the name of the principal for which it is the agent or the trust of

which it is the trustee:

Downer is submitting this tender as a self-performing party under the entity listed above

Business (Trading)
Name
(if applicable):

Business Name
Registration Number:

Principal Place of
Business:

Postal Address
(if different):

Post Code:
Contact Person:
Telephone No:
Mobile Tel No:
Facsimile No:

E-mail Address:

Generic E-mail address

of the tenderer:

Downer EDI Works

(only business names linked to the tenderer's ABN & registered at ASIC will be accepted

Downer EDI Works

(ASIC registration number for the business name must be provided)

Level 10, 567 Collins Street,
Melbourne, VIC 3000,

(address of principal location at which business is conducted)

As above

3000

Commercial In Confidence

(03) 9278 5100
0436 005 836

No facsimile machine

Commercial In Confidence

567 collinsstreet-level10@downergroup.com

Note: Tenderers must fully complete details required in Item 1 above.

Tenderers may be required to provide additional information, to the satisfaction of the Principal, should the above
details conflict with those details currently registered at the Australian Taxation Office or the Australian Securities
and Investment Commission.

Tender Schedules
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Schedule 2

Tenderer Information

3 Organisational Profile:
3.1 What type of business / legal entity is the tenderer? (indicate below)
Company limited by shares v~ Individual O Partnership O
Other Body Corporate [l Trusteeofa Trust [

3.2

3.3

3.4

If a partnership, give name and address of partners:

If the tender is submitted by the tenderer in its capacity as the trustee of a
trust, provide the full names of trust and the trustee of the trust, as well as a copy of

the trust deed.
Trust Name: N/A

Name of trustee of the trust:

present business name?

How many years has the tenderer been in business as a contractor under its

Downer EDI Works has been in business for first years, first starting in April 1968

In what other type of business has the tenderer a financial interest?

Downer has a financial interest in construction and maintenance of infrastructure,
including roads and railways, and the production and sale of asphalt and bituminous

products.

Please provide details of the insurance cover which the tenderer has in

respect of the insurances required under the Contract (include name of

insurer, dollar value of cover, excess and any exclusions).

Public Liability Insurance:

Insurer: Allianz

Level of Cover: &S (any one claim)
Excess: NA

Exclusions: No unusual exclusions.

Professional Indemnity Insurance (if applicable):

Insurer: Liberty International Underwriters
Level of Cover: &S (any one claim)
Excess: 1&S

Exclusions: No unusual exclusions.

[Insert details for any other required insurances]

Tender Schedules
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Schedule 2
Tenderer Information

Motor vehicle comprehensive insurance (if applicable):

Insurer: Zurich Australian Insurance Limited
Level of Cover: Legal Liability &S
Excess: &S

Exclusions: No unusual exclusions.

Construction Risks Insurance (if applicable):

Insurer: HDI Global SE Australia and Allianz Global Corporate &
Speciality
Level of Cover: 1. Contract Works &S

2. Existing Structures  1& S
Excess: 1&S
Exclusions: No unusual exclusions.

Work Cover Registration Number: 11046943

4 Bank Details
4.1 Bank Name: ANZ
4.2 Account Name: Downer EDI Services
4.3 BSB Number:
1&S
4.4 Account Number:
5 Referees

Referee checks are undertaken by the Principal in evaluating tenders. It is important that
referees are able to be contacted during normal business hours on the telephone number
supplied.

The Principal reserves the right to contact persons other than those listed by the tenderer, if
it so determines. Any such persons may be treated as referees in the evaluation of tenders.

The Principal shall not be obliged to give a tenderer any opportunity to respond to the
comments of any referee.

List three referees for current or recently completed contracts of a similar nature:
5.1 Name oo
Position: Contract Coordinator, Roads
Organisation: Department of State Growth, Tasmania

Telephone: &S

Tender Schedules Page 12 of 46 May 2018
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Schedule 2
Tenderer Information

5.2 M S —
Position: Executive Officer Infrastructure Maintenance
Organisation: Yarra Ranges Council
Telephone: (03) 9294 6291

5.3 Name: Commercial In Confidence
Position: Business Support Manager
Organisation: North Eastern Maintenance Alliance

Telephone: &S

Tender Schedules Page 13 of 46 May 2018
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Schedule 3
Tender Evaluation Criteria

Schedule 3 - Tender Evaluation Criteria

1 Financial Viability

The tenderer must demonstrate its accounting/financial controls and financial strengths.

11 Particulars of Bank or Financial Institution:

1. Bank Name: ANZ

2 Branch: Sydney City

3 Account Name: Downer EDI Services

4, Address: 242 Pitt Street, Sydney NSW 2000

5 Phone Number: (02) 8937 7999

6 Facsimile Number: No fax number

12 Particulars of Accountant:

1. Name: KPMG commercialn Confdence

> & Address: Level 38, International Towers, 300 Barangaroo
Avenue NSW 2000

3. Phone Number: (02) 9335 7000

4. Facsimile Number: (02) 9335 7001

Are officers of the Mornington Peninsula Shire Council authorised to seek details
from the above bankers or accountants if so required?

YES

1.3 Has the tenderer or any organisation managed and/or controlled by the
tenderer or directors of the tenderer, in the last five years been placed in
administration, been placed in liquidation, entered into any composition with
creditors, had a mortgagee or other creditor take possession of any of its
assets, had a receiver or receiver and manager appointed with respect to it
or otherwise become insolvent?

NO (if Yes, give details)

1.4 Has the tenderer or any organisation similarly managed/or controlled ever
failed in the past five years to complete a contract, had a contract partially or
fully taken over or had a contract varied to delete substantial work to
overcome poor performance under the contract?

NO (if Yes, give details)
2 Electronic Maintenance Management System
Tender Schedules Page 14 of 46 May 2018
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Schedule 3
Tender Evaluation Criteria

tabulated response (Please attach this information as a separate
tabulated document)

Consultants must demonstrate clear and persuasive justifications to warrant any change to
the Contract being agreed by Council. Council will not agree to requested changes regarding
termination, liability or indemnity matters.
Whilst non-compliance with the contract conditions will not preclude your response from
being evaluated, Council reserves the right to consider the volume and/or type of changes
requested as part of its overall quotation consideration.

7 Project Delivery and Asset Management & Methodology

7 £ Introduction

The tenderer must provide sufficient information to demonstrate the tenderer's
understanding of the tender documentation and its ability to perform the Contract.

Tenders should include, as a minimum, the information set out below.
f Management and administration capabilities and experience;
1 Provide a brief description of the names and qualifications of the major

personnel who will be directly involved in the management and
administration of the work under the Contract.

Name Professional/Technic | Present Position Experience
al Qualifications

Masters of Contract Manager Nine years
Pavement
Technology

Bachelor of
Engineering (Civil)
and Commerce
(Finance)

Nine years' | Operations Manager | 24 years
experience working
on like contracts,
including Mornington

Commercial In Confidence

Peninsula Shire
Safer Local Roads
Project.
Certificate Il in | Customer  Service | 10 years
Financial Services Team Leader
Certificate |l in
Business

10 years’ experience
working on like
contracts, including

Mornington
Peninsula Shire
Safer Local Roads
Project.
Tender Schedules Page 16 of 46 May 2018
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Schedule 3
Tender Evaluation Criteria

Cert IV in Training | Supervisor 23 years
and Assessment.

23 years' experience
working on like
contracts.

14 years’ experience | Supervisor 25 years
working on this
specific contract with

Mornington
Peninsula Shire
Council.

15 years’ working on | Administrator 20 years
like contracts,
including with
Mornington
Peninsula Shire
Safer Local Roads .
contract.

2 lllustrate, via a detailed organisational chart, how all personnel to be

employed in the execution of work under the Contract, are to relate to the
overall management of the organisation tendering.

(Please insert this information as a separate document.)
Please see the Downer / Mornington Peninsula organisational chart

proposed for delivery of this contract enclosed with this response as
Appendix S3-7.2.2 Downer Organisational Chart.

7.3 Past performance and experience over at least the last three years;
; How many years direct experience has the tenderer had in the type of
work required to be performed under the Contract? .

Downer has been conducting road maintenance activities for more than
25 years, including all works required under this contract.

Further, we have been performing road maintenance activities in
Mornington Peninsula for more than 12 years, which gives us extensive
local knowledge of the area and the services requirements. Much of this
knowledge and experience has been acquired from our long incumbency
as the service provider for Mornington Peninsula Shire Council Safer
Local Roads Project.

In addition, Downer has serviced the Mornington Peninsula Shire
Council Cleansing and Drainage Cleaning Services contract for the past
six months, providing the services required within this contract on an
emergency, caretaker basis.

2. List all current and past experience that would be directly applicable to
the work to be performed under the Contract.
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Schedule 3

Tender Evaluation Criteria

Client,
Company and
Contact Person

Location of Service

Value and
term of
contract

Year and
Contract
Duration

Brief
Description of
Service

Current
Services

CN1744
Cleansing
Drainage Services

SIMS2
and

CN1218 Mornington
Peninsula Safer Local
Roads Project

Previous
Services

Yarra Ranges Road
Maintenance Services

North East Sydney
Performance Specified
Maintenance Contract
(PSMC)

VicRoads Metropolitar
North West Region

Irrelevant / Sensitive

Six months

Irrelevant / Sensitive

15 years

Irrelevant / Sensitive

Six years

Irrelevant / Sensitive

10 years

Irrelevant / Sensitive

Six years

2018

Six months

June 2006
to June
2021

(15 years)

Completion of
sweeping,
cleansing, litter
removal,
foreshore
camping, and
pit and pie
cleaning
services
provided for
Mornington
Peninsula.

Provision of
road
maintenance
services for the
Mornington
Peninsula

Jan 2011 -
Feb 2017
(extended
due to
successful
retendering)

October
2008 -
ongoing

2009 -
ongoing

Road
maintenance
activities,
unsealed road
maintenance,
emergency
response, drain
and pit
cleaning

All road
maintenance
activities from
inspections
and emergency
response,
reactive and
cyclical
maintenance,
pavement
condition
modelling and
design of
refurbishment
programs.

Network
inspections
(more than
860kms of
road),
pavement
repair,
maintenance of
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Schedule 3
Tender Evaluation Criteria

unsealed
shoulders, kerb
and channel,
clearing of
drains and sub-
drainage.

7.4 Proposed staffing levels (names of key staff, skills, qualifications and
numbers)

Provide a list of all staff to be used in the execution of the Contract.

Staff Member Qualifications Years'’
Experience

Masters of Pavement Technology. Nine years
Bachelor of Engineering (Civil) and
Commerce (Finance). .

Nine years' experience working on | 24 years
like contracts, including the
Mornington Peninsula Shire (Safer
Local Roads)

Certificate Il in Financial Services. | 10 years
Certificate Il in Business.

10 years' experience working on
like contracts, including the
Mornington Peninsula Shire Safer
Local Roads contract.

Cert 4 in Training and Assessment. | 23 years
23 years' experience working on
Commerca n Confgence like contracts.

14 years' experience working on | 25 years .
this specific contract, with the
Mornington Peninsula Shire Council

15 years' experience working on | 20 years
like contracts, including with the
Mornington Peninsula Shire Safer
Local Roads contract.

10 years' experience on similar [ 10 years
contracts

Three years’ experience working on | Four years
like contracts, including on the
Mornington Peninsula Shire Safer
Local Roads contract.

25 years' experience working on | 25 years
like contracts.
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Schedule 4
Statement of Conformance

Schedule 4 - Statement Of Conformance

Conforming Proposal

The tenderer must signify whether its tender is a Conforming Tender or a Non-Conforming Tender by
striking out below that which is not applicable.

This tender is a **Conforming Tender/Nen-ConformingFender™*.

Should the tender be a Non-Conforming Tender, the tenderer must list below all areas of non-
conformance and the reasons for the non-conformance. The tenderer must also value each non-
conformance so that, if the non-conformance is unacceptable to the Principal, the tender prices or
rates can be adjusted accordingly. If a non-conformance is not priced and is unacceptable to the
Principal, the tender may not be further considered.

Area of Non-Conformance and Reason Value of Non-Conformance ($)

None None

NAME OF TENDERER: Downer EDI Works

&S
SIGNATURE OF TENDERER: DATE: 13th June 2018
(or authorised representative)
Tender Schedules Page 30 of 46 May 2018
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Schedule 4 - Statement Of Conformance
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Alternative Proposal

The tenderer must signify whether its tender is a Conforming Tender or a Non-Conforming Tender by

striking out below that which is not applicable.

This tender is a **CenfermingFender/Non-Conforming Tender**.

Should the tender be a Non-Conforming Tender, the tenderer must list below all areas of non-
conformance and the reasons for the non-conformance. The tenderer must also value each non-
conformance so that, if the non-conformance is unacceptable to the Principal, the tender prices or
rates can be adjusted accordingly. If a non-conformance is not priced and is unacceptable to the
Principal, the tender may not be further considered.

Area of Non-Conformance and Reason

A4-14 Footpath Sweeping and Cleaning

Footpath sweeps all paths that front onto
shops and abut roadways within the high-
profile precincts only. This would also align
with the deep cleaning program of 54,480m2.
The remaining paths would be serviced on a
reactive basis. Refer Appendix S3-6.2
Contract Non-Compliance for our Alternative
Proposal

A4-14 Footpath Sweeping and Cleaning

Remove the requirement for 20,000m2 of
additional footpath deep cleaning per annum
as we believe this budget allocation is best
managed by MPSC on an as-needed basis,
rather than a blanket amount per annum.
Refer Appendix 83-6.2 Contract Non-
Compliance for our Alternative Proposal

A4-10 High-Visibility Street Presence

Optimise worked hours by 6,650 hours and
reinvest 720 hours (an average of five
additional resources, covering an eight-hour
shift) into the critical events that demand a
higher level of service. Total saving of 5,930
hours. Refer Appendix S3-6.2 Contract Non-
Compliance for our Alternative Proposal

Value of Non-Conformance ($)

Irrelevant & Sensitive

Tender Schedules
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Area of Non-Conformance and Reason

A4-18 Clear Culverts, Pipes and Pits

Optimise pit categorisation and inspection
frequencies to deliver a more cost-effective
outcome. Refer Appendix S3-6.2 Contract
Non-Compliance for our Alternative Proposal

A4-11 Drainage Asset Validation and
Condition Assessment

Redirect pipe structural condition assessment
into more cost-effective maintenance solution
by removing this item of scope. Refer
Appendix S3-6.2 Contract Non-Compliance
for our Alternative Proposal

Value of Non-Conformance ($)

Irrelevant & Sensitive

NAME OF TENDERER: Downer EDI Works

1& S
SIGNATURE OF TENDERER: DATE: 13th June 2018
(or authorised representative)
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Schedule 5
Receipt of Addenda

Schedule 5 - Receipt Of Addenda

The tenderer is to list below addenda that it received prior to the Closing Time for Tenders from the
Principal. The tenderer acknowledges that its tender has been prepared having regard to these
addenda.

Addenda No. Brief Description Date Received
(with page no., clause no. or schedule no.)

1 Change made to A4 — 14 Footpath Sweeping and | 04/06/2018
Cleansing (NFS) Work Method Requirements,
ltem 2

2 Reference made to Tenderlink Forum Question | 07/06/2018 .
Detailed data breakdown report question from
06/06/2018.

3 Reference is made to Annexure 4 — Activities and | 07/08/2018
Routine Maintenance Services — Cleansing &
Drainage Cleaning Agreement, A4-14 Footpath
Sweeping and Cleaning (NFS) Work Method
Requirements No. 3 has incorrectly been stated.

4 Reference is made to Annexure 4 — Activities and | 08/06/2018
Routine Maintenance Services — Cleansing &
Drainage Cleaning Agreement A4-7 Street
Sweeping (NSS) Work Method Requirements No.
12,

NAME OF TENDERER: Downer EDI Works

1&S
SIGNATURE OF TENDERER: DATE: 13th June 2018
(or authorised representative)
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Schedule 6
Statutory Declaration

Schedule 6 - Statutory Declaration

l, Gommerial I Confdence do solemnly and sincerely declare that:

Definitions

1 In this Statutory Declaration:
"Bidders" means any tenderers for the Contract and includes the Tenderer;
"Contract" means the contract nominated on the cover sheet to the Tender Schedules;
"Industry Association" means any organisation of which Bidders are members;

"Tenderer" means Downer EDI Works [insert name of company, other body corporate, firm,
or individual]; and

"Tender Price" means the amount indicated by a Bidder as the lowest amount for which that
Bidder is prepared to perform the Contract.

*Introduction

2 | am the Tenderer and make this declaration on my own behalf.

*Introduction

21 | hold the position of General Manager — Road Network Management of the
Tenderer and am duly authorised by the Tenderer to make this declaration
on its behalf.

[*Delete alternative which is not applicable]

No Knowledge of Tender Prices

3 Prior to the Tenderer submitting its tender for the Contract, neither the Tenderer, nor any of
its employees or agents, had knowledge of the Tender Price, or proposed Tender Price, of
any other Bidder who submitted, or of any person, company, other body corporate or firm
that proposed to submit, a tender for the Contract.

Disclosure of Tender Price

4 Prior to the close of tenders for the Contract, neither the Tenderer, nor any of its employees
or agents, disclosed the Tenderer's Tender Price to:

4.1 any other Bidder who submitted a tender for the Contract;

4.2 any person, company, other body corporate or firm proposing to submit a
tender for the Contract; or

4.3 any person or organisation connected or associated with any other Bidder,
person, company, other body corporate or firm of a kind referred to in
clauses 4.1 or 4.2.
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Schedule 6

Statutory Declaration

AND | ACKNOWLEDGE that this declaration is true and correct and | make it in the belief that a

person making a false declaration is liable to the penalties of perjury.

DECLARED at )
in the State of Victoria this ) 1&S
13" day of June 2018 )
|

Before me: &s
Full name: A person authorised under the Evidence Act

to take Statuforv Declarations
Address: Commercial In Confidence

Irrelevant / Sensitive

Qualification: __ CPA Aairalie: Membec 1608757
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Schedule 7
Tender OHS Management System Questionnaire

7 Company References

Please provide the following information for the three (3) most recent contracts completed by
the tenderer:

Contract 1 Contract 2 Contract 3
Contract Description | Network Provision of Road Network
Maintenance Maintenance Maintenance
Services Services Services
Client Department of State | Yarra Ranges North Eastern
Growth (Tasmania) Council Maintenance
J— Alliance (NEMA) ]
Contact Commercial In Confidence Commercial In Confidence Commercial In Confidence
(Contract (Executive Officer (Manager Operations
Coordinator, Roads) | Infrastructure North Eastern)
Maintenance) |
Phone No Irrelevant / Sensitive
Number of lost time | 0 0 0 ‘
injuries
Number of person | Approximately 30. Approximately 20. Approximately 70.
days on contract Contract starts on the | Active for more than | Active for more than
1% of July 2018. 10 years. eight years.
Total days lost due to | O 0 0
injuries
&
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Schedule 8 — Conflicts of Interest

CONFLICTS OF INTEREST

The tenderer must declare any potential, perceived or actual conflicts of interest which may arise
between the tenderer and any of its related entities and the Principal or the Principal and any sub-
contractor which the tenderer proposes to engage in respect of the work under the Contract.

Do you have a potential, perceived or actual Conflict of Interest?

If yes, please specify

| warrant the above to be true and complete and understand | must inform the Principal immediately if
a potential, perceived or actual Conflict of Interest should arise during the tender process.

NAME OF TENDERER: Downer EDI Works

1&S
SIGNATURE OF TENDERER:
DATE: 13th  June 2018
(or authorised representative)
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Dowmer-I

Relationships creating success

6.2 Contract Non-Compliance

Full details of the non-compliance with the Contract (including the nature and extent of the non-
compliance and any reasons for such) must be stated in a tabulated response.

In effort to provide the most efficient and cost-effective service, Downer has leveraged its
knowledge of the network acquired from its incumbency as service provider on the Mornington
Peninsula Safer Local Roads contract and this specific contract, which we have serviced for the
past six months.

In using this knowledge, we have developed an alternative solution which we believe provides
Mornington Peninsula Shire Council with a more effective service provision and greater cost
efficiencies. Downer has detailed this alternate solution below under Alternative Proposal.

Alternative Proposal &

Downer has partnered with Mornington Peninsula Shire Council since 2006, when it secured the
Safer Local Roads contract. Since then we have been deeply embedded within the community
and understand the balance between the service the community desires and the budget that
exists to deliver.

Aiming to achieve this outcome, Downer has outlined five alternate solutions below, which
Downer believes offer the Mornington Peninsula with greater value for money and positive
outcomes for the community.

Footpath Sweeping and Cleaning

Contract Clause | Non-Compliance | Cost Saving

Annexure 9 Footpath Sweeping areas
143,526m2 as represented in GMSC

Irrelevant & Sensitive .

Annexure 4-14 Footpath Sweeping ana
Cleaning

Work Method Requirement 5, the
Contractor must allow for additional deep
cleaning for 20,000 sq.m of footpaths
within the High-Profile precincts per
annum and include this amount in the
Lump Sum price.

With reference to the above, and using the information and experience we have acquired,
Downer believes that servicing 143,526m2 of footpath sweeping daily does not align with the
level of service the community is after and the intent of what level of service MPSC is looking to
provide.

In line with Downer’s current methodology and our understanding of the Shire's intent, we
propose to service all paths that front onto shops and abut roadways within the high-profile

2 Cleansing and Drainage Cleaning Services

Contract No.: 2328 | June 2018
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precincts only. This would also align with the deep cleaning program of 54,480m2. The
remaining paths would be serviced on a reactive basis.

The Downer Footpath Sweeping crew will comprise two (2) operators riding alongside the two
(2) street sweepers allocated to the high-profile precincts.

This methodology would remove the need for three satellite depots and three footpath
sweepers, providing a saving to MPSC ¢ Irrelevant & Sensitive

Downer also proposes to remove the requirement for 20,000m2 of additional footpath deep
cleaning per annum as we believe this budget allocation is best managed by MPSC on an as-
needed basis, rather than a blanket amount per annum.

A loss of value will be realised each year if there is less than 20,000m2 of paths that require
rlaanina \Wa haliaua thie g |ikely to be the case. This methodology will provide a saving of

Irrelevant & Sensitive

Our experience completing the service in this way over the past six months is that the reactive
paths require minimal to no attention and can be adequately serviced in peak times by the high-
visibility street presence team and does not detract from the overall visual amenity of the high-
profile areas.

Mimbs A Mlallsibtng Ctrast Drssams
High-Visibility Street Presence

Contract Clause Non-Compliance Cost Saving

Annexure 9 High-Profile Precinct
Service Levels

Irrelevant & Sensitive

Downer understands that the high- Commercial In Confidence
previous contract. Through our trusted partner, Cic Services, this has been refined over
the years to arrive at optimised resource allocation.

....................

This optimisation saves " of which we will reinvest (an average of five
additional resources, covering an eight-hour shift) into the critical events that demand a higher
level of service. These additional hours will cover a combination of high-visibility street
presence, rapid response (e.g. public holidays and weekends) and litter collection resources
across the following key weekends in the Mornington Peninsula, including:

Christmas Eve, Boxing Day, New Year's Eve and New Year's Day (four days)
Blessing of the Cross weekend (three days)

Australia Day weekend (three days)

Labour Day weekend (three days)

Easter Weekend (four days)

Anzac Day (one day)

This provides an overall saving of Irrelevant & Sensitive

Cad

leansing and | B Lieaning
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High-Vis Street Presence — Labour Numbers

1 Nov - 30 April (excluding Peak Season: 20 Dec to 31 Jan)

2018 - 2019 Season

Category  Townships Days Hours Hours No. Total Comments
Area per Per per Weeks Hours
Week Day Week

1 Dromana 7 8 56 20 1120
1 Hastings 7 8 56 20 1120
1 Mornington i 8 56 20 1120 .
1 Rosebud 7 8 56 20 1120
1 Rye 7 8 56 20 1120
1 Sorrento 7 8 56 20 1120
2 Baxter 7 1 7 20 140
2 Blairgowrie 7 1 7 20 140
2 Capel Sound 7 1 7 20 140
2 Flinders 7 2 14 20 280
2 Hastings 7 0 0 20 0

Foreshore

J
2 McCrae 7 1 I 20 140 y
Irrelevant & Sensitive

2 Mornington 7 0 0 20 0

Foreshore
2 Mount Eliza 7 4 28 20 560
2 Mount 7 3 21 20 420

Martha
2 Portsea T 2 14 20 280
2 Rosebud 7 4 0 0 20 0

Foreshore

Contract No.: 2328 | June 2018
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2 Rye i 0 0 20 0
Foreshore
2 Safety Beach 7 1 7 20 140
2 Somewi“e 7 4 28 20 560 Irrelevant & Sensitive
2 Sorrento 7 0 0 20 0
Foreshore
2 Tyabb 7 1 7 20 140
Total 69 483 9660

High-Vis Street Presence — Labour Numbers

Peak Season: 20 December to 31 January

2018 — 2019 Season

Category Townships Days Hours Hours No. Total Comments
Area per Per per Weeks Hours
Week Day Week

1 Dromana 7 16 112 6 672
1 Hastings 7 16 112 6 672
1 Mornington 7 16 112 6 672
1 Rosebud 7 16 112 6 672
. 1 Rye 7 16 112 6 672
1 Sorrento i) 16 112 6 672
2 Baxter 7 1 i 6 42
2 Blairgowrie 7 1.5 10.5 6 63
2 Capel Sound 7 1.5 10.5 6 63
2 Flinders 7 2 14 6 84
2 Hastings 7 0 0 6 0 Irrelevant & Sensitive
Foreshore
2 McCrae 7 1 7 6 42
2 Mornington 7 0 0 6 0
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Foreshore

2 Mount Eliza 74 4

2 Mount Martha 7 35

2 Portsea 7 2

2 Rosebud 7 0
Foreshore

2 Rye 7 0
Foreshore

2 Safety Beach 7 1.5

2 Somerville 7 4

2 Sorrento g 0
Foreshore

2 Tyabb 7 1

Total Hours 119

Clear Culverts, Pipes and Pits
Contract Clause

Annexure 9 Pit categorisation and
inspection frequencies

28

24.5

14

10.5

28

833

Non-Compliance

168

147

63

168

42

4998

MSC.5051.0001.1742

Irrelevant & Sensitive

Cost Saving

Irrelevant & Sensitive

Downer has spent the past six months delivering the drainage cleaning activity in this contract,
which has equipped us with an in-depth knowledge of the network that we will draw on to deliver
the best possible service. We have drawn on this knowledge to offer the Mornington Peninsula
Shire Council with additional benefits and cost efficiencies, which we have detailed in this

alternative proposal.

Downer believes no pit should be inspected longer than a three-year interval, and soak pits no
longer than a two-year interval as a significant portion of reactive cases relate to pits, and soak

pits in particular, which are inspected at a three-year or greater frequency.

We support the approach to categorising the network into Very High, High, Medium, Low, Very
Low, as this provides a cost-effective means to manage the network on a risk-based approach.

1q and Drainage Cleaning Services
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Downer also believes the VH category covers the hot spot areas, however, it perhaps extends
to some areas where the risk of flooding caused by a blocked pit is reduced.

Downer proposes to redefine the VH maps collaboratively with Mornington Peninsula Shire
Council, and believes there is a 50% reduction in the number of pits sitting in the VH category
that could be moved to the H category.

Downer believes this approach delivers a more cost-effective outcome, based on an optimised
categorisation, as detailed in the table below.

| |
Category i Inspection No. Pits Inspection No. Soak Pits I Inspections p.a.
|

| Freq. p.a Freq. p.a |

Very High 2.00

High 0.67
Medium 0.33

Irrelevant & Sensitive
Low 0.33

Very Low 0.33
TOTAL

This arrangement provides an overall saving of Irrelevant & Sensitive

g T ] s 1 Alirdstinn amAd CamAditiam Ao i .
Drainage Asset Validation and Condition Assessment

Contract Clause Non-Compliance Cost Saving

Annexure 4-11 Drainage Asset

Validation and Condition Assessment .
Irrelevant & Sensitive

The asset validation of the drainage network, coupled by the pit condition assessment, will
provide the Mornington Peninsula Shire Council with a powerful set of data detailing what
assets they have and the condition of these assets.

Downer believes the Council's budget could be better invested by redirecting the pipe structural
condition assessment into other areas as removing this assessment will reduce the overall cost
of this service by Irrelevant & Sensitive

In addition, Downer has technologies within Downer’s ITS PipeTech business (Berolina system)
that could assist in assessing and repairing identified areas of drainage line in the same day,
providing a more cost-effective method of assessing and repairing the network; these
technologies include:

+ The Berolina system, used to reline the entire stormwater pipe from pit to pit

« Robotics, for cutting obstructions, and injecting cracks

« Point Liner, a short length 600 — 1200mm patch repair (fully structural) if there is a
section of pipe that is compromised.

10 eaning Sernvi T
a0
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Foreshore Camping Services

Foreshore Camping — Sanitary Cleaning

Downer intends to undertake Foreshore Camping — Sanitary Cleaning services with the
resources specified below to effectively cover the 27 camping sites per day, seven days per
week.

Time of season Resources Allocated

Four (4) persons for seven (7) hours per day, five (5) days
per week for eight (8) weeks a year, completing 4A runs, all
Pre-Season Weekdays one-up.

Four (4) persons for seven (7) hours per day for two days
per weeks, eight (8) weeks per year, completing 4A runs, all .
Pre-Season Weekends one-up.

11 persons for eight (8) hours per day for five (5) days per
week, seven (7) weeks per year, completing 6A runs
Peak-Season Weekdays morning, three (3) double up, 1A run afternoon double up.

11 persons for eight (8) hours per day, two (2) days per
week for seven (7) weeks a year, completing 6A runs
Peak-Season Weekends morning, 3 double up, 1A run afternoon double up.

Four (4) persons for seven (7) hours per day, five (5) days.
A week for 13 weeks a years, completing 4A runs, all one-
Post-Season Weekdays up.

Six (6) persons for seven (7) hours per day, two (2) days a
week, for 13 weeks a year, completing 4A runs morning, all
Post-Season Weekends one-up, and 1A run afternoon double up.

* B Cleans completed by Public Sanitary Cleaning resources .

Downer proposes to replace the existing ‘pods’ in the foreshore camping female cubicles with
sanitary receptacles that are emptied by specialist contractors, requiring no bag handling.

The current pods pose a risk of needle-stick injuries from the transfer of the bags from the pods
to the waste bin. Downer believes this small investment of ineevant senstve spresented in our
price will be worth much more by providing a safer work environment for our cleaners.

Drainage Services

Maintenance of Gross Pollutant Traps

Downer proposes to conduct gross pollutant trap maintenance with two (2) staff, working as one
crew, on a three-monthly cleaning program covering the 74 gross pollutant traps across the
Mornington Peninsula.

Crews will clean gross pollutant traps with a Jet / Vacuum Drainage Cleaning combo truck. Litter
baskets will be removed by mechanical means.

14 Cleansing and Drainage Cleaning Services
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9.3 Customer Satisfaction

The tenderer is required to detail all processes associated with determining customer needs
and expectations. This information should include, but not be limited to, any proposals for
complying with the customer service requirements of the Contract and other proposals intended
to be used by the tenderer in the performance of the work under the Contract.

Downer maintains regular and close contact with our customers as part of our role as trusted
advisor, working together with our customers to achieve common goals. This open, transparent
communication ensures we remain informed of customer preferences, changes in requirements
and ensures we maintain the highest quality delivery and meeting of customer expectations.

By working together in a strategic partnership, Downer and MPSC have improved coordination
of routine maintenance, asset refurbishment and capital improvement works and enabled a
more sustainable, safe and durable local network for the community. Downer has also
delivered substantially improved customer service standards by establishing and operating the
Shire’s call centre and integrating it with the Shire's customer request management system.

Downer has a very close, collaborative and transparent relationship with Mornington Peninsula
Shire at both the strategic and operational level. At the strategic level, Downer and the Shire
are both represented in the Senior Management Team, where we openly work together to
oversee the contract. At the operational level, representatives from the Shire work closely with
Downer's operational team, attend team meetings and liaise between Downer and other Shire
activities to inform work alignment.

This regular and transparent communication is of key importance to Downer in understanding
and responding to our customers’ requirements and working together with our customers as a
trusted partner.

Below are some examples of the positive customer experience within the Mornington Peninsula
derived as a result of Downer’s collaborative and customer focussed approach.

From: Aaron Wright
Sent: Thursday, 15 March 2018 4:18 PM
To: SIMS_Downer_EDI <SIMS Downer EDI@mormpen.vic gov.au>

Subject: Happy Resident - Street Sweeping

Hiall,

Justhad, CIC the line extremely pleased with the street sweeping in Ozone St Rye he wants to pass on his appreciation for the great work that has been done in keeping the streets cleaned.
Regards

AARON WRIGHT | Infrastructure Customer Support Officer | MORNINGTON PENINSULA SHIRE
momsingToN T: 03 5950 1048 £: aaron.wright @mornpen. vic.gov.eu

Www.mompen vicgov.au | Twitter @MomPenShire | Face book @MamPenshire

WA Peuie e Ter mrres s Ltore e V) el
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SAT 15:09

Giving a big shout out to the Andy and John from the Momington Peninsula Shire
C.onneil fruit nf hnnre haln) far gemng my “ng (my Nans wedding ring) out of the

- Cic .. Tyabb. Words cannot express how grateful | am .

From: Irrelevant / Sensitive

Sent: Thursday, 1 March 2018 9:01 AM

To: Rachel Larsen <Rachel.Larsen@mornpen.vic.gov.au>
Subject: Re: FW: Our Ref.1928622

Good morning Rachel,
| can't thank you and your team enough for the prompt and efficient removal of that absolutely revolting item on the bay trail.
| hate to imagine how many people had been exposed to it.

Thank you again.

From: Aaron Wright

Sent: Friday, 29 December 2017 541 AM

To: SIMS_Downer_EDI <S5IMS Downer FD@mormgen vic gov 8.5
ez Gub Bergamin <gub besga min@mormpen vic gov su>

Subject: Positive Feedback

Hi o,

A positive one to snd the year I've just spaken with Frank Wolfl who wanted 1o cammend the ragid responie team on he way they conducied themselves and how efficlent they were in removing some durnped waste along Georgia Way in Mastings. Frank
wanted to especially thank the efforts of a "Narelle” (Apologise if I've got that wrong] advising she was very helpiul and considerate and be was very impiess with the sendce he was provided

Please pass on 1o everyone ivvolved &

Regardy

AARON WRIGHT llm Customer Support Officar | MORNINGTON PENINSULA SHIRE

m NN S n 8y
Privie Bag 1000, uuh‘ VIC 7839 | 30 Beigrove Sires L ROLebud VIL BTy
e arpen v gov oy | Tetter nShre | acroucs @dornie-iare
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Good Marning Chris = |

1 just wanted 10 take some Time 10 say thank you 16 the crew foi The wonderul job done 1 Polt King. | was down there first thing this morning and the beach looks brautiful | have no doubt the Portses community will alss be impressed

Thank you again and please pass on my praise.

Regards,

W) AYSTAL MILLEN | Gwaruing & Drainags Far-emter - Gonxsts & rimans. Amaesrioay - Cltarwing | MORNINGTON PENINSULA SHIRE
T e B S elevant  Sensitve
S OO Y ROn By | (e GAMCTIPNEN. L e o s s
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Hi Team

Just thought I'd pisss on some positive leedback recerved s moming I1om & esident who had dropped her glasses down the Dean and Eddie responded & retrieved these for her & put them in her
letiorbox as requested Whan | contactad hor 1o advise the crow had attended, smmmmwmmmmmunmmmmmmwmll

Chesrs &

CiCc

WORNINGTON VIC J31

@ e .
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Poti Irrelevant / Sensitive
Sant: Tuesday, 5 December 2017 %:12 AM

Teo: Corporate £ Mall Enguines IPEN. W KOV U7
Subject: Drain st 26 Bernards Way, Cape Schanck

rrelevant/ Sensitive

ATTENTION HARISH:

GoodMomi C|C  have attached some photos of the drain on my property, which you recently orgenised for the maintenance on.

This is the fiesz time the drain hes ever perly, albwit their water ding the grate.  After the events of the past weeks, and the enormous smount of rain we experienced, the drain did not block up immediately, &5 it has
abways done in the pase.

| Tl the new contracton have certainly carried out this work effickently, and hope That they are engaged into the future.

Thaok you for your assistance in this matter

Wind Regard, Irrelevant / Sensitive

2]
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