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Council contractor 
to make area safe 
and establish 
exclusion zones

No

Are buildings at 
risk?

 Municipal Building 
Surveyor notified

Is Council 
infrastructure  at 

risk?

Roads & Drainage 
Team leader 
notified

Is additional 
expertise required?

Engage 
Geotechnical 
Engineer

Geotech to provide 
immediate advise to 
ensure site is safe

Detailed report and 
remediation options 
provided to Project 

Team

Responsible 
Autoriity to 

authorise works

Authorised 
Contractor 

undertake works in 
accordance iwth 

Geotechnical advice

Prepare 
geotechnical report

Geotechnical 
Engineer undertake 
detailed investigation

Minor works with 
funding available

Roads & Drainage 
Team Leader 

authorise works

Authorised 
Contractor 

Maintence 
Contractor to 

ensure controls are 
maintained for 

duration of process

Major works 
required

Roads and Drainage 
Team Leader to 
establish Project 

working group with 
relevant 

stakeholders (inc. 
DoT, DWELP, Inf Del

Develop Project 
Plan & Project 

proposal

Assign to Infrastructure  
Delivery

Engage with 
Communications 

Team

Seek imminent 
works funding

Send memo to 
Capital works 
steering com. 

Establish who 
is Responsible 
Authority & 
potential 
funding 

arrangement

Notify Council’s 
DRFA Coordinator 
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Geotechnical advice

Authorised 
Contractor 

undertake works in 
accordance iwth 

Geotechnical advice

Assign to Infrastructure  
Delivery

Project number 
allocated by Cap 

Work steering com.

Develop design brief

Develop detailed 
design

Engage 
procurement 

process

Engage contractor

Deliver project

Projet Closure

Works complete

Send memo to 
Capital works 
steering com. 

requesting funds


